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CONFERENCE ON VIETNAM FINANCIAL ADMINISTRATION 

June 24 to July 31, 195? 

June 5, 1958 

In an attempt to make more meanlngful the experience of the several 
Vietnamese governmental officials whb have been in the United States for 
study and observation in various areas of governmental finance administra­
tion, the Vietnam Project this summ~r is conducting a conference in which 
that experience will be reviewed an~ analyzed in light of the responsibili­
ties to which they w111 return and of the kinds of problems to which these 
experiences may or may not afford gr~ater insight. Working alongside the 
Vietnamese will be a number of professionally qualified Americans in­
terested in Vietnam. We hope that by working together the Vietnamese 
and American members of the conference can isolate those parts of American 
practices and approaches which ~igh~ be applicable to relevant p~oblems 
in the administration of Vietnam.. There should be the additional by­
product of giving each of the pa~ticipating members, both Vietnamese 

, ' I and Americans, understanding of the operation$ and problems of other 
financial areas other than their o~n, for irist'ance, budget vis-a-vis 
tax administration, etc. 

! : 

The conference will last from June 24 through July 31st. kxcept 
for the first week, when there will be three 2 nour meetings on Tuesday, 
Wednesday, and Thursday, June 24th, 25th and 26th starting at 3:15 p.m., 
there will be two weekly 2 hour sessions ~tarting at 3:15 p.m. on Tuesday 
and Thursday. During the first week, eacn of the Vietnamese will be 
called on to present, in a very informal manner, their reflections on their 
experience of study, observation and training in the U.S., in light of 
their future roles in Vietnam. In his :::-emarks it is hoped that the dis­
cussant also will briefly detail and evaluate what he would hope to con­
tinue to do for the remainder of his time in this country. In thinking 
about his remarks constant emphasis should be given to the realities of 
the situation ~hat he, as an administrator, will face in Vietnam. In the 
second week a general picture of the overall fin~ncial and economic situa­
tion in Vietnam will be presented. For these discussions we hope to have 
Mr. Tran Kim Phuong, First Secretarr' for Economic Affairs of the Vietnamese 
Embassy present a paper on the economic problems of Vietnam; Mr. >avid c. 
Cole, former staff member of the Michigan State Group in Saigon, will con­
sider the governmental financial area. 
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The remainder and heart of the meetings will be devoted to a series of 
reports planned and drafted by each of the Viethamese who will be working 
with one of the American niembers . of the group. oh Thursday, June 26th 
these working relationships and the reports themselves will be discussed 
and estabUshed on the basis of the rernarics of each of the Vietnamese in 
the previous two sessions. Generally speaking the reports will involve 
an intensive consideration of some problem or problems that the Vietnamese 
member wlll have to deal with upon his return. The report, for example, 
could not only result in proposals for solution, but might further consider 
the various obstacles that would stand in the way of implementation. These 
reports should take about an hour to deliver and will be followed by free 
and open discussion. This, it is hoped, will give, for instance, the govern­
mental accountant an opportunity to present his problems to the other 
administrators in the finance areas so that they can understand what prob­
lems their procedures and practices create for him, and, of course, vice 
versa. 

The last week of the conference will be devoted to a general discussion 
of what has been covered. This should also provide an opportunity for the 
Vietnamese to again discuss their tour in the United States in order that 
the Project can obtain some understa.nding for planning for future Vietnamese 
having, at any one time, together on campus or in the United States as 
large a group of Vietnamese from as high a level within their government. 
The Project hopes that this group will be able to indicate what gaps there 
have been in their respective programs while in the United States and 
what they would suggest to remedy such omissions. Further, to help for 
future planning the Project wants to learn, and it can only do so from the 
Vietnamese participants themselves, what portions of their programs have 
been of least value. The Vietnamese should also give some thought to whom 
of their own staff in Vietnam would benefit, from their bureau 1s point of 
view, from a well-planned tour in the United .States. 

During the period of the conference the Vietnamese members will be 
able to undertake regular university courses if they so desire; however, 
we hope to provide an opportunity for intensive interning within the 
relevant State of Michigan offices. In addition, there will be brief 
field trips so that the entire group can visit each of the state offices 
involved in governmental finances. 
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June 24 - July 31, 1958 

FIRST WEEK 

Tuesday, June 24 

Wednesday, June 25 

Thursday, June 26 

SECOND WEEK 

Tuesday, July l 

Thursday, July 3 

THIRD WEEK 

Tuesday, July 8 

Thursday, July 10 

FOURTH WEEK 

Tuesday, July 15 

Thursday, July 17 

FIFTH WEEK 

Tuesday, July 22 

Thursday, July 24 

SIXTH WEEK 

Tuesday, July 29 

Thursday, July 31 

Half hour discussions by Mr. Vinh, 
Mr. Thuan and Mr. Phuong on their 
experiences in the United States to 
date 

Half hour discussions by Mr. Ngoc, 
Mr. Dao and Mr. Con on their experi­
ences in the United States to date 

Entire group will plan working papers 
to be delivered in the third, fourth 
and fifth weeks 

Mr. Tran Kim Phuong, First Secretary for 
Economic Affairs of the Embassy,will 
discuss the economic situation in 
Vietnam. 

Mr. David Cole will discuss, in broad 
terms, governmental finances in 
Vietnam. 

Paper by Mr. Vinh followed by discussion 

Paper by Mr. Thuan followed by discuss~01 

Paper by Mr. Phuong followed by di~cusston 

Paper by Mr. Con followed by disciss.ion 

Paper by Mr. Ngoc followed by diW.lssion 

Paper by Mr. Dao followed by diect:M\1.0n ,-d 

Review and Recapitulation 

Review and Recapitulation 

All meetings will start at 3:15 p.m.'and will be held in Room 42, 
Union Building. 
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