
MICHIGAN STATE UNIVERSITY 

OF AGRICULTURE AND APPLIED SCIENCB • EAST LANSING 

VIETNAM PROJ ECT • OFFICE OF COORDINATOR 

Director ot Into tion 
Ott.ice ot the General Manager 
Tennessee Y.alley Authority 
Knoxville, Tennessee 

Dear · 1r: 

November 23, 1956 

W are planning a study-ob rvation tour tor a group of nineteen ICA 
rt1c1pants from V1et .. Jfam who are at U tor nine ·ontha in connec­

tion with our Viet-Nam proje~t . tat'"ting from st .Lans1ng, they 
will v1s1.t Boston, New Y rk, and Washington. would then U to 
schedule a v1a1t to Kn<>xv1ll to ee t eent l organi tion and as 
muoh or the various programs as is pos ible of the Tennessee v lley 
AQthor1ty. · oul.J 1t be po Bible ~or the to <:o there on ~cember 
18 an stay until t 22nd? We have round that w could a-0hedule their> 
arrival tor ll; 05 a ., m. on American Airline~ fl1ght 401 on tbe 18th, .and 
their depart at 10:20 • m. on Delta 1+34 on the 22nd, it these t s 
would be conveni tor uch WA raonnel as would b involved 1n talk ... 
1ng with them and Ghowing them around. W can leo arrange hotel acco -

odations at tne w Johnson. 

The group would e travelling with • R~bert C rle, one of our gradu­
ate ass.1atantn 'Who ha been working With them th1a tall. They all 
speak English adequately enough to do without 1n~rpretera . The;y re 
11 government e loyees, marq 1n fairly responsible poa1t1one 1n the 

V.ietnameae edm1n1strllt1on. Three primary 1.nterest• are rep nted: 
about third are studying general public adm1nlStr.E'.lt1on, a ll.ttle 
over a third are in economics and finance, and the re inder &M 1n 
police ad.mini tmt1 n . Although the t 1ning progra ot the l tter 
groap 1 not 41rectly l"elated to the kind ot ct1v1t1 s engaged in by 
NA, feel that the admin1st1'6tive ltnowledg and imagination ot all 
or them would be much st1mulated by observation or TVA adm1n1strat1ve 
organ1z&t1on and progl'Clm methods . I think two aspects of "!VA adll'lln .. 
1strat1on woUld be rtieularly beneficial and 1ntereat1ng to .them: 
the 1nvolve.uJent o£ local cit1~na and groups 1n developing and. carrying 
out 'NA pPOgre.ma1 $nd the experiencea of 'I!VA 1n internal adm1n1stra-
t1ve deaentral1U.t1on. More generally, would simply like to bav 
them e 0ne ot the bett.er examples of the uma nt of an rr1can 
public agency . 

MICHIGAN STATE UNIVERSITY

OF AGRICULTURE AND APPLIED SCIENCE EAST LANSING

VIETNAM PROJECT . OFFICE OF COORDINATOR

November 23, 1956

Director of Information
Office of the General Manager
Tennessee Valley Authority
Knoxville, Tennessee

Dear Sir:

We are planning a study-observation tour for a group of nineteen ICA
participants from Viet-Nam who are at MSU for nine months in connec-
tion with our Viet-Nam project. Starting from East Lansing, they
will visit Boston, New York, and Washington. We would then like to
schedule a visit to Knoxville to see the central organization and as
much of the various programs as is possible of the Tennessee Valley
Authority. Would it be possible for them to come there on December
18 and stay until the 22nd? We have found that we could schedule their
arrival for 11:05 a. M. on American Airlines flight 401 on the 18th, and
their departure at 10:20 a. m. on Delta 434 on the 22nd, if these times
would be convenient for such TVA personnel as would be involved in talk-
ing with them and showing them around. We can also arrange hotel accom-
modations at the Andrew Johnson.

The group would be travelling with Mr. Robert Carle, one of our gradu-
ate assistants who has been working with them this fall. They all
speak English adequately enough to do without interpreters. They are
all government employees, many in fairly responsible positions in the
Vietnamese administration. Three primary interests are represented:
about a third are studying general public administration, a little
over a third are in economics and finance, and the remainder are in
police administration. Although the training program of the latter
group is not directly related to the kind of activities engaged in by
TVA, we feel that the administrative knowledge and imagination of all
of them would be much stimulated by observation of TVA administrative
organization and program methods. I think two aspects of TVA admin-
istration would be particularly beneficial and interesting to them:
the involvement of local citizens and groups in developing and carrying
out TVA programs, and the experiences of TVA in internal administra-
tive decentralization. More generally, we would simply like to have
them see one of the better examples of the management of an American
public agency.



D1rector e>t Into , ti.on,, TVA, Jlove l! 2}, 1956 

cause I spent yea.r not long ago ~rc-h contractor _ t WA.t I 
taking the lib ~1 of a nding a -eaw of this lette;r to a f't-1 rtCI 1n 

the r1Jonnel J'.)1.'l'1SitJn1 alt.ho s y n t b involved 1n the orient -
tion of- this group, 

We ho t t this visit ean be arra ithout 1nconven!. nc 1 n4 
ohaU look to ra to hearing trora you or your st tt' about 1t~ 

cc:, llvo 1n, Vi t~ 
Pa:>t 1c1.t' n.. 1 et or 
M1 s 1nov Carr, Pers l 

J)1Y1 ion,, 'f"'IA 

John '1'. y, Jr. 
s1 tant Coordinator 

Director of Information, TVA, November 23, 1956

Because I spent a year not long ago as a research contractor at TVA, I
am taking the liberty of sending a copy of this letter to a friend in
the Personnel Division, although she may not be involved in the orienta-
tion of this group.

We hope that this visit can be arranged without inconvenience, and we
shall look forward to hearing from you or your staff about it.

Sincerely,

John T. Dorsey, Jr.
Assistant Coordinator

JTD: jb
cc: Dr. Eugene Dvorin, Viet-Nam

Participant Director
Miss Elinor Carr, Personnel

Division, TVA
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