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up

for

to
:

is

FROM: PHAM GiA THINH

ADDRESS: YMCH LANSING

myInc. departure Report

I. Schedule
of my training

In the main lines, my training
includes

1%
A 6 week

training
in

Washington
about American

financial procedure
at

federal
level in General

Accounting
office, Burcan of Briggt, heasury Defertment

and Huden Division
of

ICA under the sufervision

of
the

G.
Lotter, Bought

Advisor
of

fullre Admi with
ation

ICA.

20/
A 6 week

training
in

Lansing
about American

freedune
at state level in

Budget Division, Account

ting

Divisions Purchasing
livision and Anditor

General Refertment under the suferoision of am

Shiletes R.
Peck, Defuty

Controller
of michigan

State

II
Comments

I have notices that the American procedure
because

is more
efficient

the an the Virtnamse
one,

thomas

of the

following

reasons

l./
Philosophy

In the American
system,

anybody having

to deal with public fund is cmsi-

deve a frior honest and relatible
GP O 900293
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of

the
susfensibility of opening money

is more

with the agencies than with the central control

organizations

3%/There
is a

great decentralization
in all

bhass of
the procedure

hey/
the fre-audit

is simple and quick because

there is another andit
(qust audit) which takes

flace after
the

payment
and which has therefore

the
advantage of

not
delaying

the
payment

and

of
more compehensiveness

in the audit

50 Amost
all

operations in

cluing budgeting,

purchasing

I

accounting auditing

are done in

the same

building saving
time

for
transmissions

use of
machines which save time and

eliminate errors

re organization
and method

everywhere
to climi

mate
unnecessary

steps and infure the
system

everyday

8y Comfetent personnel
by necorlization

and

continuing training
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III
-

Suggestions

I think
that,

in the seewal field of my

activities in Vict nam, I will have to propers

to
my Government

some reforms
related to the

following
points

A% Decen
tralization of

the

authority
brappoval

of purchase order, entification of
voucher ant

issuance
of payment

order (warrant or
check)

2) Simplification of fri-amist
which shall

anthol
only

once

31
Creation

of
a

first audit,
comprehensive and

independent, which will start
first

reporting

to

both Executive and
Legislation, after

a
time will

report
only

to
Legislature

MO/
organization of

a Central Eur

chasing
office

5/ organization of
a Central

Accounting
office

including
the Sre andry Section

the central

Euchasing
office and the central

accounting
offre

must be in the same

buildingwith the
Budget Bureau

GP O 900293
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69 use
of

account
codification

and
standardizes

forms
to

facilitate the control

2%
use

of
tabulating

and
accounting

machine to

go quickly
and have less errors.

8% payment by
checks, go quicker

Besides, other improvements
concerning

all
agencies

could be made
by

vyoroginizing

in
every agency

a "system and

method "fire" for
a

continuing
imfrovement

of
the

procedure

27 Specializing

the personal

30/ organizing
a

continuing

in service

training

for
the

personal

try
Intenrifying

the

training
of

the personal

by sending
fant of

them to the WSA and pant

to the
Pholiffinis

or thailant

I have the idea to
propose

that decen-

tralization
and simplification of fre-andrit,

and

payment by
checks be camier out

first for

the special field of Foreign
Aid, and

of
the

GP O 900293ICA-13-64 (11-55)
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results are

ratis/pastory ,

that the whole

frogram
be implemented and intended to all

of then
feed fields

I will submit
my Government

a

complete report
about

my
training

with my

comment. and
suggestions,

and will be

ready
to discuss them in full details in

conferences

with
my colleagues

and
supervisors

denising June
20 th

lasy

DHAM GiA THiNH
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FROM: PHAM GiA THINH

ADDRESS: YMCA LANSING

monthly
report in

may
1957

This refort includes three
parts

1- Schedule
of my haining

2. Comments and
suggestions

3- Extra technical activities

Pant I Schedule
of my training

Weansday may
1. Visit to Inwas Fox VIETNAM desk

officer of
ICA, in

company of
m lotter, to talk about

American Economic Hide to

-Contact with Mr. MULVANEY, head
of

Huminstantive

Services to ICA to talk about
purchasing

procedure.

Thursday
2.

making
April

monthly report
to be submitted

to Mr. Butter

Friday
3 -

Writting
special work about American

procedure
in ICA

Monday
6 - Contact with Mr. Po TTER- Discussion about

American procedure

Thesday 7-
Contact with In ONESTY in the

Treasury

Department
to talk about the system of checks

(making
- control reconcelliation

Wednesday
8. Contact with an POTTER Ascussion

GP O 900293
ICA-13-64 (11-55)
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on the

suggestions
made

by
michigan

Start
University

Advisory group
to Viet nam about buight

and fiscal

procedure

Thursday
9 -

Attending

ceremonis
given

on the occasion

of
the visit

if
Resident hep true Diem to the United

States-

Friday
to - Contact with the FOSMARK to review the

work made in the Audit Direction and discuss about

the internal audit

- Take leave
of

the
officials

with whom y have

had
my training

in
Washington

Sunday
12. Defenture

to
Lausing

monday
13 Contact with Mr. SHEINBAUM Virth Aam

project
coordinator and his assistant,

this CUNNINGHAM -

Introduction to In PECK,
depenty

controller in the

Defertment. f
Administration -

Study of general organi-

zatum of michizan
State and special organization of

the

Defantment it
Administration

From
Tuesday

14 to

Friday
24-

working

in the
Bright

division with m LANDERS, Mr. WiLEJEN and the

From

montary

26 to
Friday

31.

working
in the

AccountingDinsim with m. Mr.
McLAWRY,

POWERS NEUMANN, COCHCRANE

GP O 900293ICA-13-64 (11-55)
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Pant II. Comments and
Suggestions.

the

training

y have had in Washington has

given
me a

general
idea

of
the American

Timmical

procedure
at the

federal
level

And the
training

I am now

undergoing
in

Lausing

would been help
me

acquire more knowledge

converging
to the

following
goals=

1% to learn the American
financial procedure

with the state level

2%
to

go deefer in the details in
every

phase of

the procedure
(budgeting, accounting awdring)

30/ to
find

out some
way of

adaptation of

this procedure
to

my country

AF this these
of my training

y am

more and more convinced of
the

fossibilities of

adaytation of
the American procedure

to
Virtham

but I have also to frecise that it should be

an adaftation and not an adoption.
I hope

I will be able to state the main
joints of

this

adaftation at the end
of my training

GP O 900293ICA-13-64 (11-55)
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In each Divirim (Budget, Accounting)

I have

summarized
all what I have learned in a special

work,
reviewed

by
the competent authorities,

docu-

ments to which I cam efer
later when I need.

Sant III
Extra. technical activities

Besides
my training

in the
agencies,

y have

attendes some receptions, lectures and social wents

which help
me have more

understanding
of

America

and Americans and at the same time imfrove
my

English
- I attended in

washington
the neception given by

the Ress to Resident ng dinh DiEM,
and the reception

given by
the Embarrador

of
Virl fram in honor

of

hesident DiEM at STATLER WOTEL ; and in East

Lausing
the

ceremony
crem

of presentation
of

a
honorary degree of

law
by

michigan
State

University

to hesdent 1);:BM

and the dime and reception
given

on this occasion

- I attended some lectures
given

in the
wening

in

East Lounsing, especially

a lecture
given by

Dr MUNGER

in South
Africa,

another
fiver by

Dr. WOLFGANG KOHLER

about " rroblems
of Pholosophy

GP O 900293ICA-13-64 (11-55)
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- I made a
this

to Holland to attend the Tulif

Festival

- I was invites to a luncheon
by

Mr. Miller the Controller

in
tempany of

Mr Deck, Landers and
mcLaury

- I was invited to dimes in his home
by

Mindanders,
Head

of Budget Division

- y have been taken to the
Capital

to see the House

of Representatives
and the Senat

writing

in session

and y was introduced to
Governor

Williams in his

office
- T attended at Hotel olds a dinner at which awards

were
given

to the two best
employees of michigan

State
Government

- Twent a town to see the
Assembly

Line in olds-

mobile Plant in
Lausing

- I attended the
weddings of

two Virtnamise
l
Ban

and
2mg)

which took place in a
farm

in the
country ride

weddings
and neepths

performed according
to American

customs,
in which I has the

pleasure 19 meet a number

of persons
who had been to Virt nam in the

michigan

State university Advirory Group
such as the Weidness

and Hunters,
hims Smuckler, mrs.

Insey
LANSiNG

JUNE
the FirsT, 1957

than Goa
mink

GP O 900293ICA-13-64 (11-55)
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