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Tue activities of the kichigan State University Group for the period July 1 to
December 31, 1956, were marked by an cxpansion of training programs, implementation
of plans end reports, and consolidation of goals &lready attained. As in the pre-
ceding six months, the trend continucd to be one of de-emphasizing emergoncy pro-
grams and of givinrs greater attention to matters of long-range consequence.

This shift in emphasis hus been possible because of the strengthened positicn
of the Government of Viet Nam., The Government has met the series of criscs which
only lest ycar threatencd its existence; its struggle for survival appears to have
been successful, with the result that therc is less need for ad hoc ieasures to
meet specific crucial situations, Though the Government cannot be corplcocent nor
relax its vigilance, it can begin witih confidonce to work out lasting arrangaients
for its adninistrative system. On the political side, a constitution providing for
an elected chief cxceutiv: snd legislative asscrbly hos already becn adoptoed and
put into effcct.

Notwithstanding its chanse in progran enphasis, the Michiroan State University
Group his continued to work toward its besie objective, the iprovenent of govern-
nental adninistration in Viet Nani, Behind that objective are, of course, the still
nore fundanentel gozls f alding the Vietnamese to achieve zreator governmental
stobility and helping insure that Vietnanwuse pgevernment policics arc ceffectivaly
and efficicntly carried cut within 2 danoeratic framework. Close sccial and offi-
cial relations, boscd cn mutual ecnfidence and respect, have continued to charac-
terdize ass.ciati ns between iSUistaff and Government officials. USOM end MSUG have
cooperated hermoni wusly on all matters ~f joint interest. Relations with other
Americnn azencies have slsc becn entlirely satisfactory during the past six nmonths,
In an offurt to proncte better understonding and cooperation in the Anerican
Community (which now nunbers nearly 1,500 official personnel), MSUG held a series
of briefinz scssicns at which roprescntatives :f the several American agcncies
explaincd their work to the entire LBUG stoff,

MOUG QRGANIZATION

There have been n~ major organizati nal chan ies since the last semi-annual re-
port. With the cxccption «f the Presidency projeet, funeticnal prozrams continue
te. be carried .ut by four divisicns whose chicf is in cach cuse directly respcnible
to the Chief Advissr., The four divisions are: Police, Field administration,
Hational Institute, and In-Service Training. Since the depurture of Dr. Dorsey,
the Presidency project has becn uniicr the direet supervision of the Chief advisor,
iks Dxecutdve Office, the head of which also roports directly to the Chief Advisor,
hes responsibility for the admiinistrative and housekeepin:; aspects .f the project,
The Chiuf idvis.r, Divisiuon Chiofs, onc Exccutive Officer comprisce a planning sroup
*hizh neets weekly to develop policies and ccordinate activities. An organizatinal
chart as of Decenber 31, 1956, is fecund in Appendix I.

The positicn of issistant Chief .dviscr, ably filled by Dr, Ralph H. Sruckler
until his .leparture on Novenber 3, is vacent at prosent. Because of his .
personality and his capabilities, ir, Smuckler played & vital role In the



organization. The decision wes made not to upsct existing programs by burdening
any one of thc division chicfs with all of the responsibilities formerly poerformed
by Dr. Smuckler., Rather, the central administrative functions have been absorbed
by the Chicf Advisor or delegated as additional duties to the various division
chiefs. It is, howover, fcelt that the position of Assistant Chief Advisor should
be filled as soon as possible.

VISITOIS i ND CuNSULTANTS

The MSU Group vms privileged to have several distinguishod visitors during the
period of this report. Outstanding woere the visits of Dr. John 4, Hannah, President
of Michigan State University, and Dr. Glen L. Taggart, its Dean of International
}‘rograms. Accompanying President Hannah were Dr. Emory Horris, President of the
Kellogg Fcundation, and Dr., Howard Piquet, Senate Foreign Relations Committee iide.
During Dr. Hannah's four-day stay in Viet Nam, he acquired a first-hand knowledge
of the Group's organization, policies, operations, probloms, and woridng conditions.
Dean Tazgart was able to remain for a lonjyer period, Fron Decaver 4 to December 12
he followed a hecavy schedulc of cobserving, discussinz, and cvaluating ¥MSUG progranms.
As a result of théir visit, President Hannah and Dean Taggart gained an understand-
ing indispensable to nekinz future decisions and policies affectingz the project.

Another visitor was Mr. G. W. Lawson, Jr., Chief of the Public Administration
Division cf the Intcernational Cooperation Administration. Mr. Lawson, who spent
several days in October studylng and cbserving MSUG operations, was abl: to pass on
to the Group the lesauns and experiences of other university public administration

groups.

Between July 20 and fugust 9, Dr. Edward W. Weidner, Coordinator of the Viet
Ner prcject in East Lansing and formerly Chief Advisor of the MSU Group, visited
Saisun. Dr. Weldner was brouzht up-to=date on activities here, and he, in tum,
apprised the Group cof developments in East Lansing and Washington.

Several consultants have completed their work with the MSU Group. On July 2,
Mr. Frank Landors, Director of the Budzet Division of the State of Michizan, left
Viet Nam after analyzing the Vietnumese budiet system and sutmitting proposals for
reforn, The Victnamese Governnent has accepted his proposals in principle, and
steps are now being taken to implement his recommendations.

Another consultant, Dr. James W. Fesler of the Department of Government at
Yale University, arrived June 19 and spent two months assisting in theo formulation
and implementation of certain recormendatione in the MSUG interior report for field
services.

Professor Ralph Turner of thc School of Police Administration and Public Safety
at MBUGserved as police consultant from June 30 to September 1. Professor Turner
worked prineipally in the field of laboratory erinme detoction. His recormendations
have sinec been published and are being studied by the goverrment.

Dr. Lylec Maxwell, head of the Departnent of Business Education and Secretarial
Studics at MSU, assisted the In-Service Training Division during July and iugust by



conducting a class in office nanagenent which was attende ! by 75 chefs de burecau,

ena by moking studies and recormendations for the irnprovenent of office :anaccient
in Viet Nan.

The only consultant currently with the iSU Group is Mr, ilfred H. Hausrath,
manpower and training specialist, who is attachcd to the In-Service Training
Division. Mr. Hausrath is setting up a program for the training of instructors
2nd adninistrative supervisors.

STUDY MISSIONS 4ABROAD

Several important study missions were sent abroad by the Michigan State Uni-
versity Group. The trip involving the gruatoest number of persons and covering the
longest period was a seventeen day visit to Japan and the Philippines (iugust 24 -~
Septanber 10), President Ngo Dinh Diem requested MSUG to take ten high ranking
officials. Accoupanying and advisiny then in Japan were three MSUG staff members;
four of the MSU staff assisted in the Philippines. MSUG also furnished three
interpreters, since the group had quite varied ;rofessional interests, and because
the rejority of the officials did nut speak English.

The yurpose of the mission was to cbserve and study intergovernmental relations
with enphasis on (1) probleus of provincial and local administrative organization,
(2) lccal autonomy arrangenents, and (3) budgetary and personnel problems. The trip
had a noticeably broadenin; effect un the participants, eipght of whom had never pre-
viously been cut of Viet Nam, by enablinz them to study and evaluate new methods
and techniques in the fields for which they are responsible in this country. The
splendid ccoperatiun received from the Japanese and Philippine Governnents was in
a large measure responsible for the success of the mission. It is interesting to
notc that every official who made this trip has since been transferrced to a nore
responsible position,

Also worth noting was a study missiocn of five ranking members of the Office
of the President, who were accompanied to Japan and the Philippines by the Chief
Advisor of the ISU Group (Decerber 18 -~ 31). This group studied the organization
and functioning of the Office of the President in Manila and that of the Prime
Minister in Tokyo.

Michigan Statc University Group also sent representatives to the Philippines
in late Noverber to attend Public Adninistration Week meetings which were sponsored
by the Philippine Society for Public Administration and the Philippine Institute of
Public Administration. Attending the sessions were two .merican and two Vietnamese
nerbers of MSUG's staff and Mr. Tran van Dinh, head of the Research Division at
the Institute and Secretary of the newly created Vietnanesc Society for Public
Administration. In additlon tc participating in the panel discussions and attending
nurierous other programs, the group becanc familiar with the operations of both the
Philippine Institute of Public administration and the Philippine Society for Public
Adninistration, and was urivileged to observe in-service training programs.

In October two represcntatives of MSUG were sent tc Bangkok to establish liai-
son with the University of Indiapa group, to study their activities in promoting public



adizinistratiun in Thailond and to lay the groundwork for a Southcast nsia confercnce
on the rolc of Institutes of administration and professional sceicties in the
betterment of public administration,

On the basis of the results of observations and study tours made thus far, the
MSU Group is convinced that such trips, when properly plenned and exceuted, are of
immense value in broadening the viewpoints asnd inercasing the technical efficicney
of perticipants ond in fumishing them with useful new ideas and information. In
countrics with conditions or problems sumewhat similar to those of Viet Nam, Viet-
namese offieisls have been able to observe the procedurcs, methods, and progroms of
conparatively advanced organizations regarding matters they themselves face at home.
There is evidencc alrecady that the ideas znd methods thus learned are beginning to
prove helpful in bettering the administrative systom of Viet Nam.



POLIC: DIVISION
Howar:l Hoyt, Chicf

The last half of the calendar year 1956 wos narked by an emphasis on training
[T rous, the evelcpnent of vari us vamuals of instruction, and the delivery to
Victnancce law cnforeenient ageneics of the first shiprient of Americon aic .38
caliber roev lvers, amunition, and tear =as equipnient. 4 total of 353 MaAG Sur-
plus Lisbon Pro-ran vehicles wore transferred to the Civil Guarl. Scae of these
vehicles were ~lsc distributed ¢ the Saizun-Chelon Police Department, ond to the
Victnanmese Burcau of Investigaticn (VBI).

The MSUG Plan f:r the Overall Recrsanization of Civil Pclice Forees «of the
Republic of Viet Nem (april 1956), an¢ the Reorganization Plan for the VBI (June
1956) arc still under study by the Secrutary .f the State fer Intericr, Niuyen-
Huw-~Chau. 4 clcse cooperaticn continues to exist with all Vietnanmese at opera-
tiznal ana cumiand levels.

On 16 Decunber 1956, General Niuyen-Nzoe-Le, Direcetor of the VBI, was pro-
rnoted to Major General in the Vietnanmese Army and was transferred to the Ministry
of Defense. He was replaced by C.lonel Phan-Xuan-Chieu. Military officers
assigned to the VBI were returned to the Vietnamsese Army. Specialist training
and mpecial cperaticns within the VBI have been temporarily halted as a result
of thy chan e in corand,.

TRAINING

1. The Nati.nal Police Academy, as a result .f a faculty meetin; held in
July 1956, devclcped and ivdlemented a full ei:hbt-week ciurse with a broadened
curriculun, Three hundred ninetcen officers have been sraduatced from the Acacery
during the sast six nonths, mekins a total of 926 uen whe have now cumpleted this
curse. The seventh rezular icacdemy class, c¢onsistin: of 146 ren, is currently
in session, Forty-six ccimand officurs of the Saisgon-Cholen Police Departient,
Civil Guard, and the VBI have completed o speelal cuinwnd course. Twenty 1ore are
ncw enrolied.

2., M3U Griui police alvis.rs offercd 32 niurs of lecturcs at the Naticnal
Police Academy, 1L hours at the Nationel Institute f Public administration, and
24 hours of English lansuage instructiosn at the Municipal Police Departnent.

3. & basic rev.lver course in the use of ,38 caliber revelvers supnlied by
the United States has buen ccmleted by 1,112 nen of the Saizun-Chclon Police
Departrient. Five hundred copies ~f a manual in Vietnamese on the usc and care of
revolvers were ;rinted and distributed to Municipal Police officers and VBI avents.

Le In sugust 1956, a mecber ~f the MSUG police staff accompanied the
Dircctor General .f the Civil Guard and other hich ranking Civil Guard officers
on an 8 day insyection trip of trainingz installations in the Federation of Malaya.
A complete report was subnitted.



5. Trainin~ filns on traffic directicn, traffic laws, and zcei-lent invisti-
sation, were mode and develuped by MSUG with the assistance of USIS. Also, a
corbined trainin: and infermation docunentary film wos nade, covering the funla-
mentals in the us: .f fireamms, tear zss nr:jeectiles, and »renades.

6, i Manual of Instruction was published “ealin: with the usc and care of
tear s -rcenades, rrajectiles, and weapcns. Guentities f these nanuals were
distributed t: ap.ropriate agzencies.

7. Tear -zs .ernwnstraticns were iven at Quan=-Trunz for officers f the
Sai-on=Chulen Muntrijal Police Department an! the Civil Guard, and at Dalat for
nepbers .f 1l poliecc and security areneles in the PMS.

8, Tor nwenie of the Irmai-ration Service of the VBI completed a basic c.urse
in finger: rints anc are w.rking in connection with a census of foresizners recently
oriered by the Vietnsnesc Governaent., 4 basic mamual of instructions on the sub-
Jeet of takin: fir-erprints wes evcloped an! will be utilized in c.ursces of this
type.

9. Twenty-fave ofiicers rad sixty NUOs fr:io the Civil Cuard werce selected to
participate in the Malarii Iresicction Prograz. Tncy - ¢ zlven two weeks of
malaria trainin< by the Cepartrient .f Health, anc six we:ks .f Driver Trainin-~ and
Motor Maintenance by milicary instructors.

10, Classcs in repair -~nd nmointenance of weanns were conducted at the Viet-
namese Military Ordnoance Division for Sai-ocn=Cholon police officers,

11. 4 class in repair and maintenance of pslice radics was condueted by the
Minister »f Information for Saiszon-Chelon police officers.

12. Traininz prorrems were eviloped flr adrinistrative ersonnel and petential
instruetor personnc® in the 7BI.

13. An 2dditisael 150 ren have been traine! and cquij ped since July 1, 1956,
fer assi nmence tr tae deiron-Cholon Poliec Rivt Squad. 4 total of 300 have now
been trained for thie type of duty. The Riost Squad now has two persornel vans and
one equipnent tenck. IU hes alsv heen fuinished tear--as urs, oo jectiles, and
rrencdes,

14. The Cival Guord orainin: prozram groduated approxinately 5,000 officers
and men froo the various e.urces ac Guens Trung. & total of about 17,000 officers
and men hove heon trained since the beginning ol the prosras,.

STUDLES Ny RiurPORTS

1. Vietnamese Municipal Police conducted traffic counts at _roblem inter-
sections to previde statistical justification for ;urchasc of traffic signal lizhts,

2. MSUG, at the request of the Municipal Pulice Director of Traffic, drew up
a uniform accident report form, desirmed for both local and national use.



3. Professor Ralph Turner made a thorough survey of the Crime Detectlon
Laboratory facllities, interviewed personnel, raviewed monthly and annual
reports, and studied cases. Upon completion of his survey, Mr. Turner pre-
pared an interlm report with recommendations calling for decisions by top
Vietnamese officlals.

Y. A 40-man personnel inventory team was trained; also, a personnel
inventory analysis team is being developed at VBI headquarters for the pur-
pose of classifying and fil'ng of all personnel inventory forms as they are
recelved at VBI headquarters.

5. Additional coples of the General Law Enforcement Reorganization Plan
and the Proposed Plan for the Reorganization of the VBI were furnished the
Director Generil of Police and Security Forces, who, in turn, submitted them
to the Miristry of Interior.

6. A Dilver's Manual was prepared and given to the Civil Guard in the
month of Sertember 1956.

GENZRAL

1. The Fingerprint Secticn moved into n.w quarters at Camp Cong Hoa
(formerly Canp ce3 Mires). Satisfactory progress his been made by this
section. Sufficlent offlce equipwent and svpplles neve been made available by
the Vietnamese Goverament. Remcdeling of these aqrarter:s will be started in
January 1957.

2. Final arrangements were made durlng October for the transfer of 353
MAAG Surplus, Lisbon Progrim, vehicles to the Civil Guard through USOM.

Additional Lisbon Program vehicles have been turned over t¢ the Munieipal
Police of Saigon-Cholon. Aabout one-third of the vehicles turned over to the
Municipel Police of Saigon-Cholon have been put into service. The work of
repairing the remainder 1s continulng. All patrol and service vehleles are
being peinted green and white -- the identifying colors for police vehlcles.

3. An ambulance service was inaugurated by the Salgon-Cholon Police
Department. Two of the four ambulances assigned to this department from the
MAAG vehicle surplus are now 1in use. A supply of englnes, transmissions and
parts for the repalr of motor-cyecles has been secured through USOM and has
been turned over to the Police Department.

L, A supply of material has been secured by the Saigon-Cholon Police
Department from which new uniforms will be made. HModels of Amerlcan Pollce
uniforms have been provided by MSUG as a gulde in the selection of an ap-
propriate and attractive uniform design.



F INISTRATION DIVIS
er P e

Whereas for this divlision the earlier report periods werc ones of gestation,
the past six months have been a poriod of full activity. In all phases — research,
analysis, report writing, consultation, and general implementation = substantial
progress has becn made. In addition to its recorded progress, Ficld Administration
has undertaken many activities which are not readily measurable. For instance, the
nmany informal meetings held with top officials heve been in a real scnse training
scssions. In each of these discussions an offort is made to develop an understand-
ing of basic principles of operation, seeds that will bear fruit in the form of more
efficilent administration in the futura,

DEPARTIENT OF INFOZ

1. The study of the Depsartment of Inforwation and Youth was carried out during
the past six month period. Eighty-five intorviews werc conducted in July, Ausust,
end September in the central office, in prowvinces, and in villages thrcushout the
country. Twenty provinces were visited, from Ca Mau and Ha Tien in the South, to
Quang Tri at the 17th parallel. Throughout the study, excellont cooperati.n was
received frun the Department as well as from USOM Program Support Division and USIS.

2., Although it was found that, on the whole, the Department is well organized,
it might alsc be characterized as "over organizoed", Several recarmendaticns were
nmade for improvenent, svch as the recrganization of Radio Viet Naa, rore emphasis
on field programs, bett.r coordinati.n within the central office, and the separation
of the Dircctorate Gencral ¢f Youth from the Informatiun Department.

CIVIC ACTION

1, In enrly November study was resumed on the Special Commissariat for Civic
Action, This study, originally startced during tho spring, was postponed because
Civic Action underwent extensive reorganizations in Mgy of 1956. Interviews were
conducted throughout the central office during the month of November,

2, Upon the caompletion of the central office study, field research began but
was somewhat hampcrced because of temporary seourity problems in the scuthem pro-
vinces of South Viet Nam. Accordingly, it was decided to dovetall a pilot study in
Mytho Province (sce below, Miscellaneous Activitics — provincisl study), where
Civic Action has recently been in coperation, It is believed that after the first
of the year Ficld Administration will be able to enter the provinsces where Civie
Action 1s in full operation. Anticipated completion date of the study is 15 April,

BEUCATION

1. Since June, the Report on the Organization of the Departnent of Education
has recelved satisfying acceptance by both the Department and USOM. Six cormittees
have been established to implenent the recormendations considered most important by
the Departuent of Education. In a :ecting held with representatives of the Depart-
uant of Education and the Education Division of USOM, the recamencations were



discussel and a steering co mittce set up censisting of Mr, Don, the Secrctory o
State for Educaticn; Dr. Hilircth, Education Division Chief of USCH3 and Mr, :‘)-Tr*dc
Chief of Field Administration Division of MSUG. Six aub-c-::-.':mitt,eus’wcre f-.“r:wc‘i: ’
1. Scui-Officiol Schicls, 2. Seh..d C.nstruction, 3. Popular Education, 4. Publi-
cati ns and Texthooks, 5. Orpanization and adninistration, 6. Basic Phil.sophy of
Edueaticn in Viet Newi.

2. Represcntatives uf the three agencics (Departuent of Education, USGii, and
ISUG) were naned for cach cormittce. During thc pest six weeks the co:.mittee; have
been nmeeting en’ sropusing plans for carrying wt the reco rended changes. Progress
has been :wde ' .l ¥ the committees and the :teering coindttee hos net to ov;luat.c
over-all i rlox nvotion.

DPi ¢ NT 7 TES INTwif0R

1. & fim -~23is Tor susstantial progress tuward acceptance f MSUG's recormen—
dations for recr:anization .f the £i0ld cervices of t'e Governmen' s laid durin:
the course of t-o lin7 neetli.zs which mecbers . the i'leld acunisiration steff held
with the Presicars of the Rooublie during Augus®, 195¢. At these sessins which
lasted apprexiniicly 2.cat kours, (96 explaine:” its findincs and thce bosic philus—
ophy behind its propusils. In r~ricsiple, the Presidernt asreed with the proposals,
However, hc peinted ~ut three fact: rs which would lirdt the speed with which tho
recornendations could be yut inte offect.

(a) Lack of perscii-cl with sufficient adminisirative ability to
handle thc iooe rec;:msiblie jebs established under the proposals,

(t) The need- of 1iilitary ond politd 1 security.
{¢) The neel »f technical training for field personnel,

2. Scvere. decrues have been lssued during the jsast six months that indlcate
that the Governnent is attaxting to 1ove in tte rocoi.iended direction:

(2) A number of provinces have been o ibdned (Pecres No. 143-NB,
22 Oct:Ler 19%6).

(b) The reciunal adninistrative echelon, which was elirdnatcd "in

2
principle" by Docree No, 17 of 24 December 1955, has now alrost lis-
arcared as an adninistrative unit.

(¢) Alainistrative inspectors have been appcinted (Ordinance 57-4,
24 October 1956) who will perforn the review funetion and will oltain
uniforn aprlication of national pro-rans throuthout the country as
propused in Fleld Administrationts report.

3. It is regretted that the three comittees established to review the budpe-
tary, personnel and zeneral adninistratdve Implications of the recurmendations
have nct net for sune time becausc of the pressure of other dutlies on government
nerbers 3f the corrittees. Reestablishment of the cormittees on 2 smaller scale

10



5. A suitable form, questionnaire and Manual of Instruction were pre-
pared for use in a proposed inventory of all VBRI versonnel throughout the
Republic of Viet Nam. A trial run was made in the use of these documents and
the results analyzed. Subsequently, 20,000 copies of these forms were ordered
by the VBI.

6. The transfer of the Headquarters of the VBI for South Viet Nam has been
delayed until March 1957. It is necessary that available buildings at Camp
Cong Hoa first be renovated before this transfer is made.

7. The gas and gas weapons previously received were inventoried, allo-
cated and distributed according to plan.

8. A model storage tray for the new revolvers furnished by U.S. aid has
been designed by MSUG with the assistance of U.S8. MAAG personnel. It has been
adopted by the Saigon-Cholon Police Department.

PERSONNEL

1. Mr. Joseph Marlow, Traffic Engineer, was tr=ansferred to L{he United
States in July. He hdas not as yet been replaced.

2. The profesalonal staff of the Police Divisicn of MSUG 1s at present
seven. George Boudrlas returned to the U.S. 1n November, and hls replacement,
Raymond Babineau, arrived in Saigon 20 December 1956. The staff 1s supplemented
with one American secretary, hired locally, three Vietnamese typlsts, and five
Vietnamese Interpreter-translators.



has been)proposed so that this work may continue., (Sec also Mimoellancons - Study
Mission,

DEPARTHeNT OF Lol ROGISTUATION AND AGRAUILLYN REFUT

1. A repert on agrarian reform was submitted on 30 June 1956 to iir. Nguyen-
Van-Thoi, then Sccrutary of the Department. No action was taiten, however, until the
appcintment last month of #r, Uo-Van-Cong as Secretary.

2. Within the last 30 days there has been evidence that a vigorous departmental
reorganization is taking place which in part follows MSUG's principal recommendaticn.
Recent developirents include the following:

(a) Consolidation of tho three agricultural credit agencies was
decrscd. (Urder No. 316-=DT/CCDD of 11/27/56).

(b) & Dircctoratc of Special Projects, to deal with land owned by the
Government, was establishcd, Operatinz witih employces dotailed to it

by other agencies, it is working with o group of ten USOHM technicians

to dofine four prcjects and plen tholir development. Field administra-
tion is assisting in organization anc budget planning.

(c} 4t the request of the Department, Field Administration in collab-
oration with USOM, daveloped an orgenization and budget plan for a
Directorate of Agrarian Reform which has bean presented to the Prusi-
dent, is sucn as it is spproved and the Director appointed, MSUG

will begin working with the Director toward executicon of the detalled
recurpacndations rinde in Field Administration's report.

DEP. A THENT OF N.TION..L .CONOlY

1. Thce research phasc and the report-writing phese of the study of the Depart-
ment of National Econory have been completed durdns this period. Interviows were
conducted at all levels of the Depertiient in Saigon during July and Ausust. Field
trips tuv Hue, Tourane, Dalat, and Nha Trang followed in September. An interim
report was sulmdtted to the Sceretnry of State during September, listing Field
Administraticn's principal recomendations in outline form,

2. In October a study misslon was sent to Bangkok to comparc the problems of
economlc administration and the organization of the agencles concerned with those
problems in Viet Nam and Thailand., The English version of the report covering that
mission was issued November 30, 195%, USOM ond the Vietnemese Government actively
cooperated in this study. The implementation phase is expected tu begin late in
January 1957.

MISCELLANEOUS ACTIVITINS

In addition to the regular work prorran, the work load of Field Admdnistration
has developed from special requests of thc Governrment and of Anmerican a-zencios such
as USOM, the Hmbassy and the military,



1. Special Presidential Report —

One of thesc speclal requests which required a sood deal of tiric was the work
on the Special Repcrt to the President dated Qctober 13, 1956, Field administration
submittcd the section of that report dealing with a possible office of an economdc
coordination in the Presidency.

2. Study kission -

48 par? of the implementaticn of the Department of Interior Report, Ficld
hdministration portieipated in the August-Septembor study tour to Japan and the
Philipplnes. (This study mission is discussed on p;.3.)

3, Prcvincial Study —-

L detailed study of a provinelal office wes made to increese iSUG!'s understand-
ing of ficld problems from the provineial peint of view., Mytho Province was selceted
and vork there developod rapidly within the last six weeks of the year. This study
will continue until there is an opportunity to test some of the problems of rclation-
shi» botween provineisl authorities, field scrvize asgents, and departmental central

uffices.
he "Montagnard" adndnistrati .n Study ==

MSUG has boen requested by the Government to gzive special attention to the
administreticn ~f the "les Cuompatriots de la Haute Region" which is the new official
designati.n for the "Hontagnords" or mountain peoples., The urzanization and adnin-
istraticn of the fomer P.M.S. rezion as well as of some Central Vict Nam areas
have hbec:me problems. A8 part .f the study, field interviews previously made in the
regicn are Leinr reviewed. Research has been done on the adninistration of tribal
peoples in borderinjy Scutheast /i8ian countries of Laos, Cambodia, anc Melaya,
Expericnee with the aerican Indians has also been studied,

5. Refugeu Commission —

Contact with the Refugee Commission has becorie of diminishing importance. The
Commission 1s now facing some of the predicted problems resulting from a curtailment
of activities and a reduction of personncl. Although relicved of direct activiticés
upon the completion of our six months rcport, Field iduinistration has been requested

by the Comimissioner to be available for mectings and ciscussicns on refugee problens
and the Division has contlnued to muke itself avallable for advice snd consultation.

6. Teaching =

In addition to thelr other dutles, two nembers of Fleld Administrationt's staff
have given coursus at the National Institute of idministration.

7. Village Administration =-

The idninistration of govornnent programs at the village level has been of
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concern to all govermmacnt agencies wperating field prograss and to american aid
groups as well, In consequence, the revised work plan for Field Administrati-n pro-
vides for a continuation of village level studies in collaborati n with the Govern-

nent and US0M.
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NTi PROGRAM DIVISION
Dr. Guy H. Fox, Chief

In spite of delays, hindrances, and frustrations, the National Institute
of Administration made substantlal progress during the past six months toward the
fulfillment of its fundamental aim of becoming a source of leadership and a center
for prograns designed to improve governmental personnel and administration in
Vietnan. Every rajor program proposed for the NIA in the present MSUG work plan
is now in operation. Thesc include the day degree program, the evening certificate
progran, rescarch and consultation activities, participant program, and several
niscellaneous progros,

An expansion and improveizent of existing programs characterized NIL activi-
tics of the past six months. The mumber of students in the day degree program was
substantially increased, the number of course offerings was expanded, and course
content was enriched. The large eveming school has continued to function at the
full capacity of available staff and facilities. Experiments to devise more
effective means of training Vietnamese instructors have been carricd out. UMNew,
gsignificant rescarch has been performed, including several tcxts in Vietnamese for
Institutc courses. Increasing requests from government agencies for consultation
and advice have been met. The library has increased its holdings, installed new
equipment, and taken the leadership in the formation of a professional association
of Vietnamese librarians. Under the participant program twenty fonectionnaires
were sent to Michigan State University and other parts of the United States for
study and observation tours.

The creation of a professional society in public administration and the
establishment of machinery for the publication of a journal in public administra-
tion mark the activation of new Institute programs.

GENiHAL

1. Fagilities. The hope that the construction of buildings on a new
Institute site would be under way by the end of 1956 has not been realized. Last
June USOM agreed to furnish new American aid funds amounting to 18-1/2 million
plastres toward the building and equipping of a new Institute, provided the Govern-
nent of Vietnam would contribute 13-1/2 nillion piastres (representing the amount of
American aid invested in the present premises) and would furnish the land needed
for a new location., It was not until November that final approval was received
from the Vietnamese Government for the reimbursemont of American aid funds given
for the present Institute property., A further delay in starting work on the new
Institute has arisen out of a difference in opinion between USQK and the Govermnment
over the timing of the release of the 18-1/2 million piastres by USOM.

In the meanwhile an excellent site was found for the new Institute on dry
terrain behind the Botanical Gardens on the banks of the Saigon River, The area is
gulet and secluded and yet c¢lose-in and readily accessible. The Govermment of Viet
Nam already owns the property and has agreed to have the Institute constructed
there.

Since the finaneing of the five quonscts on present Institute property wes
dependent on the receipt by the Institute of the 18-1/2 million piastres mentioned
above, its failure to receive these funds has also resulted in a delay in their
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oagpletion,. In light of the urgent need for these tamporary buildings USOl has
recently proposed to maks 100,000 plastres avallable immediatcly to permit paymont
for pzst construction work on the quonsets, and future expenditures will be made
cn a natching fund basis,

The problem of office space at the Institute has become acute, It has
became necessary to place five or six persons in a single small office and to set
up offices in the hallways, which have neither fans nor adequate lighting., More-
over, the lack of space has necessitated the assigning of Murphy, Snyder, and
Sweanson, to the main MSUG of fice, thus creating a divided division. Various ways
of acquiring additional space are now balng explored and several possible solutions
have bcen presented to the Institute,

2., Institute Staff. Institute faculty, both Vietnamese and american, has
increased in number, Messrs. Murphy and Swanson are two important additions to the
professional personnel of the Institute during the past six months; they, as well
as Mr, Snyder, are also assigned to the Presidency Project, The NIA Division now
comprises ten Americans, including typists and secretaries, and eighteen Vietnamese
(five of whon work only part-time). Although the Institute is fortunmate in the high
quality of its Vietnamese personnel, there existe a shortage of qualified inter-
preters.

3. Management. That satlsfactory progress has been made despite obstacles
and setbacks attests to the capable management of NIA affairs, Mr, Vu Quoc Thong
has continued to direct Institute affairs with energy and wisdom. The Institute
has greatly benefited by the fact that Mr., Thong, after resigning as Secretary of
State for Health and Social Welfarce, has been able to devote more time to Insti-
tute affairs, notwithstanding his continuing duties as Deputy Chalman of the
National Assembly.

Mr. Nghien Dang returned in Decerber after six wmonths of study and
observation at MSU and other centers of public administration in the United States,
to rceume his duties as Assistant Director. Both because of his ocutstanding
nanagerial qualities and his close, daily working relationships with MSU staff,
his absence was keenly felt durlng his stay abroad. During the absence of Mr. Dang,
Mr, Ly Binh Hue, who has now resumed his post as Chlef of the Division of Research
and Documentation, ably filled the post as Acting Director.

DEGREE PROUGRAM

1, Enrollment in the day degres program for the second semester ending in
December totaled 230 students as campared with 207 for the previcus term. Over 200
qualified applicants took the campetitive examinations for admittance to the
Institute for the first semester beginning in February 1957, at which time total
enrollment is expected to be approximately 280,

2. During the semester completed in December and despite the lack of a public
aduinistration specialist to replace Dr, John Dorsey, MSUG perscnnel taught the
following courses in the degree program: Budget and Fiscal Adninistration,
Beonamice .of Finance, Police Adninistration, and Statistics. MSUG also furnished
two English teachers to the Institute,
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3» Complete sets of lectures for the courses in Budget and Fiscal idminis-
tration, fconamics of Finance, and Statisties have been translated into Vietnamese,
mineographed, 2nd bound for classroom and library use. In addition, ever 300 pages
of reading materials have been prepared for students in the introductory course in
public administration,

.h. Four faculty seminars were held during the past semestcr. Informal
associations and tlcs between Vietnamese and MSUG faculty merbers have become
closer durdng recent months.

EVENING SCHOOL

l. approximatcly 700 students were enralled in the second semester of the
evening program concluded in December. 4s in the first semoster, the mumber of
students had to be limited because of physical limitations. Unfortunately, the
University of Viet Nam, from which the Institute had borrowed space, reclaimed
several of its large classrooms durlng the semester, making it necessary for the
Institute to hold sume of its evening classes in undersized rooms in which nany
students were obliged to stand.

2. MSUG staff taught courses in Perscnnel Adninistration and Statistics.
For the courses in Money and Banking and in the Introducticn to Public Adminis-
tration, MSUG staff members prepared the lecture outlines and served as advisors
to Vietnemese teachers who actually conducted the classes; MSUG intends to en-
courage this kind of arrangement. NMSUG alsc contributed to the teaching of three
English classes in the evening school,

3, The lectures in Money and Banking were translated into Vietnamese,
riimeographed, and bound for student and library use (200 pages).

PARTICIP-NT PHCGAM

1, Twenty fonctlonnaires were sent to MSU in August for the academic year
1956=57.

2, Nine of the 1955~56 group of participants (the tenth is still in the
United Statee) attended a ceremony at the Institute in December at which President
John 4. Hannah presented certificates to each of the group.

3. MU 1is following with Iintcrest the careers of the civil servants who
studied in Fast Lansing last year and has sought their advice on ways of improving
the participant program. The Vietnamese Government has placed seven of the nine
returnees in new positions in which they are able to use the knowledre acquired
during thelr period of study in the United States,

RESchnhCH

1. The research funotions of the Institute are gradually being integrated
with those of MSUG's Fleld Adninistration, Personnel from the Research Division
are now perticipating in Field Administration's study of Civie fiction and are
becorming acqualnted with the pulicies, techniques, and nethods used by Field
Administration. Representatives fron Fleld administration are attending mestings
of the Research Division,
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2. Two research assistants have been added to the staff of the Division and
three others have been authorized,

3. Individual research studles completed by MSUG staff include: studies by
Mr. Snyder on "Expenditures in Viet Nam from 1955 National Budget Funds" and "Exports
and Imports in Viet Nam"; two parts of a three-part study by Mr. Colc entitled
"Report on Taxation in the Provinces of South Viet Nam"; and a study by Mr. Murphy
entitled "Modern Concepts of the Govermnment Budget Process,!

4. MSUG staff rescarch now in process includes: an analysis of the approxi-
mately 21 autonamous budgets in Viet Nam by Mr. Snyder; the completion of part
three of the study on taxatiun by Mr. Cole; a study of the financial institutions of
Viet Nam and its relevant instituticnal needs by Dr. Lindholm; a study of the mle
of the legislature in the budget process by Mr. Murphy. Dr. Fox is working with
Mr. Linh in the preparation of a textbook for the course Introduction to Public
Administration,

5. Individual research by Vietnamese faculty include: Preparatirn of a
book entitled Modern Political History of Viet Nam, by Mr. Bac, who has completed
Part I; "A Study of Price Control", by Professors Tran Dinh Kien and Nguyen Nhu
Cuong; a textbook in General Econanies by Professor Kien; a textbook entitled
Public Works Legislation by Professor Tran Ven Dinh; a textbook on eriminal law by
Professor Ly Binh Hue; and an index to legislative documents by Mr. Tiean. Every
faculty member of the Research Division is writing an artlcle for the journal of
the new soclety for public administration. Moreover, seven Vietnamese teachers of
Econamics are now preparing, and three others have completed, studies to be used in
seminar discussions; arrangenents have been made with the National Bank of Viet
Nam to have the best paper published in its Economic Bulletin.

6. The Hesearch Division is preparing a Vietnamese Government Manual under
the supervision of Mr. Nguyen Ngoc Linh. Messrs., Tran Van Dinh and Nguyen Ngoc
Nhan are also giving direction to the project and furnishing materials, The manual,
which is expected to be completed in MHarch, will be sirdlar to the United States
Govermnent Manual.

LIBRARY

1. The library has contimied to grow and to beccne morc useful not only to
gtudents and faculty at the Institute, but #b others interested ih the study of
governmental administration,

2, The Institute library has continued to take the leadership in promoting
cooperation among librariesns in the Saigon-Cholon area. A union list of all periodi-
cals in the various libraries has resulted, and a general catalog of all holdings
is contemplated.

3. The Institute library with its Dewey decimal system amd open shelves has
become a model or showroam and is frequently visited by persons interested in
library work. Mrs. Alubowlcz and Mrs, Hisu spent considerable time in conducting
visitors on tours and explaining the system and techniques of the library.
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. 4+ The library program recelved a serlous setback because of the prolenged
illness and absence and finally the resignation of ifrs. Hieu, the Institute
Ubrarian, whon Mrs. hAlubowicz had advised and trained for morc than a year. On
Decerber 20——after a perlod of more than two months during which Mrs. Alubowicsz
had the full library responsibility--the Institute appointed a ncw librarian, iir,
Ton That Ticu, who assumed duties on Decaaber 31,

5« New equipment arrived for the library in December, including a secetiocnal
card catalog, three dictionary stands, a display rack s & two=section double~face
bookcase, a three-section steel pamphlet shelf, and an atlas stand.

6. In July thec library prepered a 27-page 1ist of its soclal science holdings
and added a 21-page supplement in December,

7. During the past six months 600 books were ordered and 500 were received,
Total number of library books, exclusive of pamphlets and UN documents, is now
3,346, The library is receiving 137 periodicals currently in addition to back
nurbers,

OTHER ACTIVITIES

1. Under the leadership of the Institute a professional society, called
"in Association for Studies in Public isdministration," was organized to promcte
an interest in and knowledge of government administration. Three mcetings have
been held during which a constitution and tamporary orzanizaticn were approved
and a nembership drive launched., 4 provisional executive cormittes under the
presidency of the Director of the Institute are conducting affairs, Approxi-
rately 100 manbers have now joined the assoclaticn, and a general conference is
beinz planned.

2, With the aid of the Rescarch Division of the Institute, the Sceioty will
publish a prufessicnal Jourmal. A board of editors has been appoimted which is
receiving materials t. be considered for publication. The first issuc of the
Journal is expected in Februery.

3. The Institute has contimued to sponsor meetings and conforences of groups
interested in variocus phases of government adninistration.
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14~SERVICE THAINING DIVISION
Dr. Frederic R. Wickert, Chier

The main efforts of this division have been directed toward eneouraging the
Vietnamese Government to develop a government-wide, yct decentralized, in-service
training program. As a supporting activity the divieion hus done what it could
to prepare the government and itself for the event of presidential approvil of
such a program by (1) developing a small staff of Vietnamese and Auericens to do
in-service training work; (2) collecting a library of the best in-service training
publications and texts from othur countries; and (3) tronslating and adapting the
best of these for Vietnanese Government use,

The NIA in~service training section and the MSUG division, both of which work
together as a unit, have contimued to receive numercus requests from various parts
of the Vietnamese Government, USOM, and other MSUG divisions, to organize and con-
duct specific in-service training progrems for government employees, The NIi and
the division have met as nmany of these requests as their linited res.urces per-
idtted. Emphasis has been on instructing and advising Vietneiwese training person-
nel in each department and separate aucncy who could in tum organize the trainin-
their particular agency needs. Only in this way, it has been felt, cculd the
Vietnamese Government begin to satisfy the tremendsus needs for personnel develop-
ment it now faces.

The divisicn has continued to provide some services for other MSUG divisions,
A suall audio-visual aids center hrs beeorie operative, Psychclogical entrance
exarinations have continued tu be given for the National Police sicadeny.

PHOGRIISS Tu%nRD ORGANIZING A GUVIAN: pNT =i IDE IN-SuRVICE TRAINING PROGRAM

The Inter-Departnental Ccuncil on In-Service Training, first organized last
January, held its sec:nd rieetin: in September. It listoned to reports of training
aceonplished under the policies set by the January neeting. Discussion of the in-
adequacies of these policies led tc the Council's recomiending the folluwing
pelicy rovisions: .

1., Contiruation, with sone modification, of overnment-wide trainins author-
ized by the Jamumary meeting. This would include training stenographers to type
as well as tu take dictation, re-training government typists, training typing in-
structors, traininz Vietnsimese Govermnent executives tc use stenographers, etc,

2. The publicizing of in-service training amon; government aaployces so
that they would :.ore readily take advantaze of training opportunities.

3. The estahlishient of a nurber of sryll in-service training organizations
tc neet the trairing needs of the various functional parts of the Governnment.
Specifically a proposed arrete was drafted calling for a training corganization in
each Department 41 separate azency and in each Province. The NIA in-service
training sectior soon to be ralsed to division status and allotted additicnal
personnel, woull toe the coordinatin~ azency for these training orgsnizaticns, It
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would also be responsible for the proper training of the personnel to go into
training work. Mr, A. H. Hausrath, of the Operations Research Office of Johns
Hopkins University, served as a consultant who concerned himself principally with
the preparations to train training officers and government executives and super-
visors. The whole program recommended above still awaits presidential approval,

COURS 1S

In=-service training courses, completcd, or still in progress at the cnd of
this report period, included: office management for seventy-five chiefs of de-
partmental mail and filing offices @nd their scnicr assistants (Dr., Maxwell, con-
sultant from the MSU campus, made a major contribution to this course); a follow-
up course in office management for one hundred executants in the Department of
Information and follow-up implementation discussicn in office management for
twenty executives in the Department of Education; stenographic training for
stenographers of the National Assambly; and job instruction training ("J.I.T.")
for a group of interested government officials.



EXECUTIVE COFPICE
Homer D. Higbee, Executive Officer

The Staff of the Exeowtdue Office appears to have re ed optimum with the
recent addition of two new members. The office 1s now in d better position to mee%
the administrative needs of the Group than at any previous time, and the presence
of gufficient personnel has facilitated a reorganization of the staff. The new
division of responsibilities permits a closer and continuing inspection of each
of the Executive Office ae¢t¥¥ItiEE; and an office handbook 1s being prepared to -
help standardize prccedures.

Houslng continues to be a major concern of the Executlve Office. The housing
market 1s tight, and prices on the few avallable units continue to rise. With the
expected influx of new staff members in the near future, the situation 1s expected
to become eritieal.

The scarclty of supplies and materilals on the local market has been a constant
source of difficulty for this office. No rellef from the shortage 1s in sight at
present.

FINANCIAL

The monthly expenditures for the past slx months show a rather substantlal
increase over the first half of the year. The primary reason, which affectésd
nearly every category of expenditure, was the Increase 1n personnel. This factor
brought more cvertime, need for a larger quantlty of office supplles, addltlonal
rental for housing, more housing malntenance costs, greater demands on the motor
pecol, and need for more offlce equipment. Also related ls the lncreased number of
projects completed, whlch caused greater costs in printed materlal and binding.

The sec¢ond reason for 1lncreased costs was the acquiring of the property at
137 Pasteur and the equlpping of 1t tofit.the group's needs. This included, in
addition to the actual process of moving, a telephone system, cofflce equipment,
the furnis.ing o ten .partments, and the necessary screenlng. Also, the 1lncreased
travel {c ‘! 127 countr:es and an ausmented number of consultants durlng that six-
ponth pertiol %wrd ia-1: effecti.

Expen. . .t i-e. axee=ded Yuavate, anounts in categorlas "02!-Overseas Operational”
and "076-Contzractval Servicss' . ilywever, 1n these iInstances, spending can be
controlle:® o 23 rot %o ~Losm the hudgeted rmouvnt durins the rnexf six nonths.

HONG Lol

Pae acy ops trens locaed iv oz MOLC oflice builling sre prlaarlly rop
single per.oas oo murried coulivz: o cthout ealliur:a. However, the slze of famllies
that nnve resertiy jolrcd. MSUZ 1r * 2ipon 1s surhl that a nheed contlnues rox three
bedrocn nousas.,  Joviag She w.3” ety days, nhiasty 211 efforis %0 locate famlly
cype bouauog BuTr Ui vnsuec: 35Vt because of e extrews usearelvy of such unlts.

Housing wavnaou se cost has contl.ced to be reasonable except for the upkeep of
electricai =nvzl:2aces. The lack 21 a skllled mechanlc in this area has added to
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our difficulty.,
improved s.rvicce at lower costs,

mJITOR POOL

However, recently a Vietnamese trained at the Hew York School for
Technology h-s becn added to the staff,

It 1s hoped thnt his work vwill result in

Thore has been a noticezble change in the character of wvehicle utilization,
In rocent months therc have been fower long trips by groups into the interior and

more short trips by single individuals within thc Saigon area,

This chanze has

placed a grester burden on available vohicles in spite of the shorter distonces of

individual trips.

kilomcters.
time, Many of the drivers have bu

has improved with their experience

Fram July 1 through Decerbor 31, nine ESUG cars logged 128,000
The quality of motor pool survlce has increasud with the passage of

vn with MSUG for a year, and their driving skill
In additicn, a short course in kEnziish has

improved thelr =bility to ¢ awrmnicote with anericen staff recbers.

Depreciat’ n anl medrsonc:

The depreciat’.r oov - v v owahd:
road condiot . Hi » oeon:oos
to have ¥ound o cepras e roo o uniloo

vre two fun raental metsr nuel considerations.
: dn *his a»wa is a9id Lotavs. of elimatic and
standards r.r2 eBsential., a. oSG is Lortunate

Jryoear hapdie mors than rist Jirst line malnte-

nance. Wrintencice o:ts heve desrsase. notireably cinee thilis men Joined the
Executive Offiar ota
PER | i,
MBUG uafl v woiwe o e 7o a8 of December 31, wwere was a total of
134 ermploy es.
Shoinawcan staff reubers
1 Consuitant
5 anpesdican piastre controch
€ Tosal staff
Dordsy vre noets o s sen Anerieans rd 22 loecl smplcoyees Jolined MSUG
staff 1+ - oiddon wo - Lie orielera esnsultants. Duiing tho sanc perdiod, eleoven
local eryluyens = oiprac or rzre roleascls This lov perecnvrge of turnovor (1lj)
has hel~e.d we malntain o *oge 1=l of nmorale 2nd has per:di-ted a hizh level of
continuit, an the proiacte - L Uk orogran divisions.
| e AT Seler Ancrienan personncl szeteons in Siigon in an
intensic #tady draen’ sofine weliied persuel pellieies. \The resul..t of
this sceondnroic? \o3«ry, Glagelfisation, rronotdon, ola,.) has assisted
MBUG witl: - e 2zl s oovedwros ard rwlicies. The ecnributlons of

e .

-staff moo o x sardosag ol A

nerbs, i svansslon of drproven.
the resuls ol *n's siudy, ~ddit’.
as they f.- trenselv s T

for cutsiaooL. S0

ST LAl v
.‘ L

" their work.

asve bees ccarded from personnel efficiency re-

nt and prodae Livity has baen made, In line with
aal responc.ir . iity ias been placed on employces
and -owtlons hare been sranted



APPENDIX 1
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DECEMBER 31, 1956

| Chlef Adviscr
] Wesley R. Pishel

T
!
1
|

]
| Sec. Donna MeKeen
i

]
i

|

; Executilve i
| Office

t Homer Hlgbee |
| Exee. Offlcer :

Police
I Divislon

Howard Hoyt |
Chlef :

Fleld ?
Aédministration |
Division .

walter Mode
Chief '

Mrs. Rosalle
Brokenshire

Robert McKeen

Herbert N.
Stoutenburg

Barbara QGuthrile,
See.

Consultant:

Dr. E W. Weldner
(July 20 to
August 9,1956)

Raymond Babineau
Ccrey Dymond
Richard Rogers
Jack Ryan
Gilbert Shelb;
Charles Sloanec

Consultant:
Ralph Turner
(June 30 to
Sept. 1, 1956)

M. A. Sandarson
Roland Han.y
Gerald Hilckcy
Alexanora Hciland
Jsle Pose
Albert Rosenr.ld
gudlth fzmphere,
Sce .

Cunsultant:
Dr. James Fesler
Wune 13 +u

August 31, 1956)

National
Institute
Division

1
| Guy Fox {
i Chief g

Mrs. H. Alubowicz
Isvid Cole
Eichard Lindholm
Murvin Murphy
Wayne Snyder
Robert Swanson
Aita Cronin, &Sec.
K~y Pallick, % .

Gonsaztant:
Frark Ianders
tAprill 0 to
July 2, 1956}

1

In-3ervice
Training
Divizion

frederic Wickert
Chief

Mrs. Marge Lindholm
821y Wateel, Sec.

Tonsultants:
Dr. Lyl: iiaxwell
coqune 20 Lo
Jept. 1, 1956)

AYfred Hausrath
‘August 31, 1956

to January 18, 1957)



AFPLNDIX 2

Report _and Academic Materials

Prepared by
MICHIGAN STATE UNIVERSITY

Viet Nam Advisory Group

General Reports

1. Monthlg'r Reports: Mimeographed monthly reports have been submitted covering the
operations from July 1, 1955 through November 31, 1957.

2. Semi-annual “eports:
a. First keoort, August 19, 1955
b. Second Repo:*, Decemdrer 71, 1955
ce Third Renus: June 79, 1955
d. Fourth R.oort, Decerber 31, 1956

3. Presidentis’ Lectuse Series (ia Victnomese and English; to be published in
Vietnamese snd bHrgilsh in Marcn 1957).

a. Ihe Roie of M 1agemcat ir Government, Mr. Walter Mode, May 18, 1956

b, VMiddle uragement, Lr. Guy Fox, Moy 23, 1956

e, The Art_of Supervision and Leadership, Mr. Hownrd Hoyt, May 28, 1956

d. Hew to Develon Execu-dves, Lr, Frederic Wickert, June 1, 1956
¢y S:uaff W.xk, M. Hormoer Higbee, June 6, 1956

f. Want is O & L work?, r. albert Resenfeld, June 11, 1956

g« Service to the Public, Mr. Gene Gregory, Junc 15, 1956

he Sae asoeelys o1 the jpodern Financial administration, ifr. Irank Janders,
Tone 20, 1954

i, TIh: Opuriiing Executive and the Public rersonnel Systeri, Mr. David iiood,
Jure 25, 1955

j+ Respounsibility and Accountatility of Public Officicls, Dr. Ralph Smckler,
Jane 29, 15~




b
e

Soecial Lecture Series

Snaeeinl lleports:

a. Presidency .roject Reports:

(1)

#Hiork ilan of the Presiden
edition, iuzust 18, 1955

rroject, Edward W, Weidner, sec nd

(2) #Rerort and iecuumendations on The Recrzenization of the Presidency
of Viet Nan, John T. Dorscy, Novarber 15, 1955

(h) Modern Cineepte of the Governmentsl Budoet i'roecss, Lecture to be
gaven tu the National Assanbly, liavvin H. laurphy

(5) Report to the iresldency, 4 report to the President «nd Cabinet on

143U proposals for chenyes in Viet Nam's budget and accounting system,

Mervin H. Murpty

b. Heport to the President on Price Control and Inflation in Viet Nam (in
French only), dated May 10, 1956, by doan T. Dorsey, Jr., Gilbert Shelby
rnd John Hunter

Police Project Reports

1.

2.

3.

L

5e
b,
7.
8,
9.

Work 2lon, Police .idministration, Hownrd %, Hoyt and Asscelates, Fourth
cdition, iuvgust 29, 1955

work Schedule for Police admiiistration Project, Howard W. Hoyt,
Scptember 15, 1955

Recosmendaticns foos American and Viotnunese nction re Civil Socurity,
llemoranduia ol Chiefl adviscr, October 11, 1955

Report on the Police of Viet Nem, kembers of the Folice Team ond Ralph H.
Sruckler, Decerber 1, 1955

#Bricf History of the Surcte in Indechina, January 10, 1956

#Civil Guard Report, January 16, 1956

Rencrs of Tulice in Con Tho, Folauary 6, 1956

Civil Guard Report for Dccember 1955, February 24, 1956

Report on the Proposed Organization of the Law Enforcin» Agencies of the
Republic ¢f Viet Nam, April 1956

# Also in French

(3) Crogram for Tarovia< the Vietnanese Budget, Frank Landers, July, 1956



10. General Information on V.B.I., april 17, 1957

1l. Report on ths V.B.I. in Can Tho, April 23, 1956

12. Renort on the Tanan V.B.I., april 23, 1956

13. Rcorganization of the Vietnamese Burcau of Investigation, July 1956,
by Prof, Jack Ryan -

14, Precliminery Report on the Estoblishment of a Seientific Crime Detcection
Laboratory, Prof. Ralph F. Turnor, august 1956 T

Ficld Administration Project Reports

1, Fiegld /dministration Work Progrom, Waltur W, Mode, Fruderic R. Wickert, and
Ralph H. Smuckler, saugust 16, 1955 {(as amecnded September 27, 1955)

2. Hefugec Cormission HReports:

a. *Recomcndations Concerning Proposed Rerrganization of the Conrissariat
for Refugees, wWoltor W. Mode, Ralph H. Omuckler, Frederic 1. Wickort,
august 6, 1955

b. Hescarch Neport, Ficld Study of Refugee Cormission, Ralph H. Smuckler,
Walter W. bMode, and Frederic R. Wickert

¢. *Recormendations Cuncorning Proposed Ficld Orzanization of the Corpis-
sariat for Hefugees, Walter W, Mode, Frederic R, Wickert, and iialph
H. Simuckler, Septa:ber 20, 1955

de Hleview of liecommendations Concerning Proposed Reorganization of the
Coimissariat for rRefugees, iMarch 24, 1956

c. ueview of Recomiendotions Concerninz Proposed Field Organization of
the Cornmissariat for Refupees of September 20, 1955, June 29, 195

flecommiendations Concerning the Depurtment of Interior, the Regions and
Provinces, and Supnlenent, January 14, 195

L, Fieport of Copparative Study of Asricultural idnlnistration in Japan, Taiwan,
and Viet Hom, May 22 - June 4, 1953

5. Report on the Orranization of the Departnient of Land negistration and
Arrarian Reforn, June 30, 1956

6. Report on the Organization of the Department of Agriculture, June 30, 1956

e e e

7. heport cn the Orzanization of the Departiient of Education, June 30, 1956

3.

8., Field idministration in Viet Nam: 4 nenorandum to the President, iugust 21,
1956

# Also in French



9. deport o f Study Mission to Thailand - Field Orzanizaticn and adninistration -
Eeonunde Plannin; and Operations, Noverber 30, 1956

10. & Budsetary and Fiscal Systen for the Proposcd Field idministration Pro-ran,
& report presentodl to the President!s Curiittee for the Study of Budgetary and
Financial (uestions, iarvin H. Murphy

Institute denorts

1. W.rk Plan, Degrec or Certificate Proa
John M, Hunter, August 25, 1955

ron, Guy H. Fox, John T, Dorsey, and

2, Work Plan fcr Reserrch Cueordinat.r, italph H. Smuckler, Septenbor 15, 1955

3. Advanced Eccnuriics, John . Hunter, Fall 1955

he *in Anolysis ¢f Gevernnent Payments in Vict Nam durinz 1955, Wayne W. Snyder
and Hpuyen Van Hianzg, October 8, 195

5. analysis of Viet Nam's Tax System with Recommendations, Richard W. Lindholm,
prepared for USOM, Junc 1956

6. Taxation in the Provinces of South Viet Nom, David C, Cole, Noyvember 1956
{Vietnamese odition in preparation)

7. Lectures in the Economies of Finance (English and Vietnamusc), Richard W.
Lindholm, Fall 1956

8. Lecturcs in Moncy end Banking (English and Vietnamese), Richard W, Lindholmn,
Fall 195

9. Budgethry Administration - Twenty-throe lecturcs in Victnamese snd English
with Glossary :nd Bibliogrophy, Morvin H. lfurphy, Fall 1956

10. Statistical Methods, fWistnamcse)}y Waync W. Snyder, Fall 1956

In-Service Training Reports:

1. Work ilan and Statement of Philosophy for In=Service Training, Froderic K.
Wickert, October 3, 1955

2. Phu'o'ng-Phap Dicu Khien va Hu'o'ng Dan PhiensHop, (translated into Vietnamcse
from Conference Leadership, U.S. Air Force Manual 50-8, Issued Junc 1953),
February 1956

# Also in French
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