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Tne actirltivs of the l<J.chigan State University Group for the period July 1 to 
Docember .31, 1956, were marked by an expansion of training programs, implementation 
Qf,.;plan!3 2nd reports, and consolidation of goals Urea.d,y attained. As in the pro­
cadin:.s six months, the trend continue-d to be on<) of de-emphasizing anerg;may pro­
grams and of givin~ gr<)atvr attantlon to !natters of long-range consequence. 

This shift in oophasis ru:\S been possible because of th'3 strengthened position 
of the (lQverru'lcnt of Viet Nam. The GQverru:lent has met the series of crisos \~hich 
only lust year thr<J~,tcncd its existence; its struggle for survival appear» to hn,v('> 
been successful, .d.th the result thut thero is less nued for ad hoc uessurcs tv 
moet specific crucial situations. Though the Govern~ent cannot be cot~ucent nor 
relax its vigilance, it can begin with confidence to work out lasting o.rrangwlents 
for its adLlinistrativ.; system. On tho political side, a constitution prCJViding for 
an elected chid cxecutivOl !l.nd legislt!,tiv" asscr.,bly h1<.s nlroady been adopted and 
put into effect. 

Notwithstanding its chan';e in prograu el:lph11.~i.s, tho fldchir:nn Stat.., Univtolrsity 
Group h,'s c,mtinued tv wurk toward its bc'sic "bj.;ctive, the i';;prov0L!ent ·:Jf govern­
r.!cntal D.(binistratiun in Viet Natl. Behind tbat objective are, (;f C,1urSO, th" still 
nore fundancntd g0aJ.S c f aiding tho Vietnanese to <).chiclVEl 1rcatur govcrnr:1ontal 
stcbility [md hdpin:: 1..5ure that Vietn.:;;wse GOvern"lOnt policies arc effectively 
and efficiently curri"u vut vdthin '" donocratic frnnework. Cluse social und offi­
cial rolati 'Ins, bD.sud on nutuoJ. ccnfidence and respect, huve continued tc· charac­
terize a.ss,;cill.ti,ns betweon i-lSWstaff and GQvernment officials. USOM ruld ~!.S\.IG h:wa 
coc)pGrll,ted hUrr.lonLusly on all Lla.ttcrs ';f j<.,int interest. Relati·':ms with other 
imeric:'>ll a:,encies h:c.ve ~lso b<een (mtircly satisfactory during the past six u\,nths. 
In an .:>ff0rt teo pr:;nJte bett,;r ulldorst~.nding &1d cvopere,tion in the Al:lerican 
Cuc:lIlllnity (which now nunbers n"arly 1,500 ofi~oial personnel), MSUG held a sories 
of briefin, scssicns at which ropresc.ntatives :f ths several American a1cncles 
exp1cincCi their w,-,rk tJ the entire l'0UG stn,ff. 

}oiBUG OitGANIZATION 

There have boen n': IJlljcr llrganiz::.ti ·nal chan ;os since the last sooi-annual l'e­

port. lJith the cxcc;ption cf tho i:'resida'1ay project, function:J.l pro;lrams continue 
t .. , be ca.rried .ut by four r.~visbns whes;, c11i0f is in each cJ,se directJ.y responlble 
teo the Chief hc\vislr. The f·.ur ,:ivisLms 11rs: Pulice, Field i.dr.rlnistrat1';n, 
IJo.tl-:nal Institute, and In-5ervice Trainin". Since th;, departure of Dr. Dorsey, 
tb'3 ProsiJenay pr'oject has been lln'\cr the tlirect supervision vf the Chi..,f i.dvisor. 
11-.3 :~1tccutivo Offico, the head of \·[hich also reports (\irectly tv tho Chief AJvisor, 
h,,·s rosp','neibility for the aooinistrativc and hOUDokQepin;,; aspects .,f the ,)roject. 
The Chi"" :dvis··.:r, Divisi~n Chlora, one: Exccutive Officer COD,)riso a planning ::;rl)\,p 
··Jhi?h neets weekly t.) develop policies and coordinate activities. An oreaniza.t1mal 
.:mart o,s .;)f Dccm;lber .31, 1956, is feune! in Appendix I. 

The position "f ilssistant Chid i.dvisvr, ably filled by Dr. Ralph H. St1Uckler 
until his ,1eVarture "n Nover.lbor .3, is vacl'nt a.t prosant. Because cf his 
personality and his capabilities, Dr. 5r~ucklor played a vital role in the 
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INTdvJUCTl~N 

Tae activities of the ~J.chi3an State University Group for the period July 1 to 
Docember .31, 1956, were marked by an expansion of training programs, implementation 
oLplan"l and reports, and consolidation of goals Urea.d,y attained. As in the pre­
cadin;> six months, thc trend continued to be on", of de-emphasizing omerg0ncy pro­
grams and of givin~ greater attention to J~attors of long-range consoquence. 

Tnis shift in onphasis hCli. bean possible because of th<, strengthened position 
of the Governllcnt of Viet Nam. Tho Governr.lent has met the series of crisos which 
only l<:.st y",o.r throatenod its existence; its stl'Uggle for survival appears to hav" 
boen successful, with the result thut thero is less noed for a.d hoc ue:1suros tv 
moet specific crucial si tuations. Though thu Government cannot be conpl:o.cant nor 
relax its vigilance, it can begin \dth confidence to wvrk out lusting arra.ng{41(mts 
for its adtdnistrativ€i system. On tho politicDl side, a constitution prwiding for 
an elected chi"f cx()cutiv~ !).nd lcgislf.!.tiv0 asscL,bly ht .. s nlready beon adopted and 
put into effect. 

Notwithstanding its cnan,:(e in progrill.l ctlph[\~is, the l!ichir:nn Stat" Univ<;lrsity 
Group h,·s c,mtinued tel wvrk t(Jw<lrd its b".sic vbjective, the i'::pr::lV0:JCnt of govern­
:,!<;lntal ... doinistration in Viet Na/;,. Behind that obj"ctive are, of cJUl'se, thl') still 
"101'0 fund.:l.nent~~ gvals c f aidint;; the Vietnanese w <,chi<.'Vc ~r"at()r govcrnocntal 
skbility rm:l hdpin:; i,',sure that Vietn(>uose [lOvern"lCnt policies arc effectiv;;ly 
and efficiently curr!-;ll .;;ut ,·rithin ~'. dlID.ocratic frooowork. Close social and offi­
ciDl rolati 'lns, bD.Sc:d on I:lutual ccnfidence and respect, hnvo continued te' charac­
terize ass·;cinti,ns betwo(m i4SIDstaff and Government officiDls. UOOM 1?nd MSUG hnva 
oo"pora.ted humoni )usly on all Llatters -of joint interl'lot. Rela.tions with other 
ArJericnn a',<mcies h:we [,~so b<ecn entirely satisfactory during the pnst six Llvnths. 
In an ufi0rt t,·, pr:IL·te bett,'r wldllrst~nding and cl.lopora.tion in the Anerican 
C01:lOunity (which now nw:!bors lhla.rly 1,500 official personnel), MSUG held a serlos 
of briefin, sussizns at which roproscntativ(Js :f the several Amurican a"oncies 
expld.no(i their w,",rk t,~ the entire 1,,sUG staff. 

l-iDUG OltGANIZATION 

There have boon n'· ll1lje'r organizatinal chDn:es since the last semi-annual I'e­

port. IJith the cxcc;pti::m cf tho Prosidency project, function::;,l pro::crams continue 
tr, be; carriocl .ut by f,)ur (~visi:·ns whGs::l chiuf is in oach c'~se directly responible 
t,o tho Chiof A'\vis lr. Th" f' .. ur l:ivisi·~ns are: Police, Field j,dministratiun, 
Hnti,,'nul InstitutE;, and In-Service Trainin". Since th~ c1ep:.rture of Dr. Dorsey, 
th., Presidency vrc;ject has bom un' ~0r the tlirect supervisiwn vf the Chi,s:! i.dvisor. 
l'ts :Jxocutiv(l Office, tho h"nd :.If 'mich also roports (:iractly to the Chief Advisor, 
h::C1l rOsi)C;nsibility for tho adninistrative and housekoepin~; aspects ~,f the ,)roject. 
'!'he ChL4 ;,dvis,.r, Divisi"n Chiofs, nne: Exccutive Officor COr.1,)rlsc a planning 3r0l.iP 
·,ni'.lh !:loots 'veekly tel develop policies ane. coordinate activities. An orf,anizati)fl~ 
chart :),s of Decalber .31, 1956, is f;:;und in Appendix I. 

The position <>f i,ssistant Chief ,",dvisvr, ably filled by Dr. Ralph H. Sf.1uckler 
until his .levarture em Never.lbor .3, is vacnnt at proS6llt. Because of his 
personality and his capabilities, ~r. St~ckler played a vital role in the 
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INTRODUCTION

The activities of the Michigan State University Group for the period July 1 to
December 31, 1956, were marked by an expansion of training programs, implomentation
of :plans and reports, and consolidation of goals already attained. As in the pre-
ceding six months, the trend continued to be one of de-emphasizing emergency pro-
grams and of giving greater attention to matters of long-range consequence.

This shift in enphasis has been possible because of the strengthened position
of the Government of Viet Nam. The Government has met the series of crisos which
only last year threatened its existence; its struggle for survival appears to have
been successful, with the result that there is less need for ad hoc measures to
meet specific crucial situations. Though the Government cannot be conplacent nor
relax its vigilance, it can begin with confidence to work out lasting arrangements
for its administrative system. On the political side, a constitution providing for
an elected chief executive and legislative asscubly has already been adopted and
put into effect.

Notwithstanding its change in program enphasis, the Michigan State University
Group has continued to work toward its basic objective, the improvement of govern-
nental administration in Viet Nam. Behind that objective are, of course, the still
more fundanental guals f aiding the Vietnanese to achieve greater governmental
stability and helping insure that Vietnenuse government policies are effectively
and efficiently carried out within a democratic franework. Close social and offi-
cial relations, based on mutual confidence and respect, have continued to charac-
torize associati ns between MSUGstaff and Government officials. USOM and MSUG have
cooperated harmoni usly on all matters of joint interest. Relations with other
American agencies have also been entirely satisfactory during the past six months.
In an effort to pronote better understanding and cooperation in the American
Community (which now numbers nearly 1,500 official personnel), MSUG held a series
of briefing sessions at which representatives :f the several American agencies
explained their work to the entire MSUG staff.

MSUG ORGANIZATION

There have been no major organizati nal chan es since the last semi-annual re-
port. With the exception of the Presidency project, functional programs continue
to be carried ut by four divisions whose chief is in cach case directly responible
to the Chief Advis r. The four divisions are: Policc, Field Administration,
National Institute, and In-Service Training. Since the departure of Dr. Dorsey,
the Presidency project has boon under the direct supervision of the Chief Advisor.
the Executive Office, the head of which also reports directly to the Chief Advisor,
has responsibility for the administrativo and housekeeping aspects of the project.
The Chief Advisor, Division Chiefs, and Exccutive Officer conprise a planning group
which neets weekly to develop policies and coordinate activities. An organizati onal

chart as of December 31, 1956, is found in Appendix I.

The position of Assistant Chief Advisor, ably filled by Dr. Ralph H. Snuckler
until his Reparture on November 3, is vacant at present. Because of his

personality and his capabilities, Dr. Smuckler played & vital role in the
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orgunizn.tion.' The d"cls1~n w:cs 1II11.d" not to upset existing programs by burdaning 
0.llY one of tho division chiefs with £Ill of tho responsibilities formerly porfonnod 
by Dr. Smucldor. Rathor. the contral administrative functions have beon absorbed 
by the Chici' Advisor or dologatod as additional duties to the vn.rious division 
chiefs. It is. howovor. folt that tho position of Assistant Ohief Advisor should 
be filled as soon as possible. 

VISITOHS i.ND OvNSULTt.HTS 

The NSU Group was privUegod to have several distinguiBh;,d visitors during the 
period of this r.::port. Outsta.ncl1ng w.::re the visits of Dr. John A. Hannah. Prosident 
qt Mlchig<ll'l State University, and. Dr. Glen L. Taggart. its De<ll'l of International 
1'rograms. Accompanying President Hannah were Dr. l!'cnory Horris, President of the 
lCellogg Foundation, and Dr. Howard Piquet, Sonate Foreign Relations Committee Aide. 
During Dr. Hannah's four-day stay in Viet Nam. he acquired a tirst-hand knowledge 
of the Groupls ol"lIanization, policies, operations, problems, Ilnd woI'id.n8 c(mditions. 
Dean Ta'mart was able to remain for a lon~:er period. FrJtl Decor •• ;:",r 4 to December 12 
he followed a h.,a,vy schedule of observing. discussin~. Ilnd evaluating )f3t)G progr!l.l:lS. 
1.13 a Nsult elf their visit. President Hannah tIlld Detlll Ta~art itaincd an undorettllld­
ing indispensable to r~ fUture decisions and. policios affecting the project. 

Another visitor was Mr. G. W. Lawson. Jr •• Ohief ot the Public Acidinistration 
Division ct the International Cooperation Ackdnistration. Mr. Lawon. who spont 
several days in October studying tIlld observing H3.lG operations, was able; to pass on 
to the Group the lessulls anel experiences ot other university public adrn1nistrntion 
groups. 

Between July 20 and August 9, Dr. Edward W. Weidner, Coordinator of the Viet 
NIlll projoct. in East Lansing and tonnerly Chiet Advisor ot the HSU Group, visited 
$ai.C;:..n. Dr. Weidner was broueht up-to-date on activities here, and he, in tum, 
apprised the Group cf developments in East Lansing and Washington. 

Several consultants have oOI:1pletod their w.:..r!t with the :mU Group. On July 2. 
Mr. Frank Landors. Diroctor ot the Bud<~et Division ot the State ot M1chi;ym, lett 
Viet Nara a.tter analyzing the Viotnu.l::ese buu:{ot systor::t and sub:dttinr, proposals tor 
retom. The Viotnauese Gairern::lont has accepted his proposals in principlo. and 
steps are now being taken to implOlllent his recOlJllllendations. 

Another consulttlllt, Dr. James W. Fealer ot the Department ot Gavernmant at 
Yale University. arrived Juno 19 and spent two months assisting in tho formulation 
and 1e!pleoentation ot certain reco&r.lends.tions in the l-iSUG interior report for field 
services. 

Protessor Ralph Turner ot the School ot Police Administration and Public Safety 
at IBlGsol"lTed o.a police cvnsultant trOCl June 30 to Septeci>er 1. Professor Tumer 
worked. principally in the field ot laboratory crl..oe detection. His recom.ends.tions 
have since been published and are being etudiod by the govermaent. 

Dr. Liylo MAxwell, head of the Departt1ent ot Business Education and Secretarial 
Studies at MSU. assisted the In-8ervice Training Division during July and August by 
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.. - -
orguniz!),tion. The decision w::'S llI<'ldu not to upset existing programs by burdoning 
C>.!ly ono of tho division chiufs with 1:111 ot th" responsibilities tonnerly porfoImed 
by Dr. Smuckler. Rather. the central a.dministrative functions have been absorbed 
by the Chi"f Advisor or delegated I1S :l.dditiorw.l duties to the vnrious division 
chiara. It is. howovur, felt that tha position of Assistant. Chief Advisor should 
be fillod ~s soon as possiblo. 

VISlTOHS i.NO CuNSULTl.NTS 

The NSU Group was privilegod to have several distinguishvd visitors during the 
p~riod of this roport. Outstancling W(;re the visits or Dr. John A. Hannah. Presidont 
qt Michig<ll1 State University, and Dr. Glen L. Taggart. its Dean of International 
Progrwns. Accompanying President Hannah were Dr. &tory ~Iorris, President of the 
jrellogg Foundation, and Dr. Howard Piquet. Senate Foreign Relations Committee Aide. 
During Dr. Hannah's four-day stay in Viet Nam, he acquired a. first-hand knowledge 
of the Groupls oX"jplnization. policies. operations. probl<:l!!ll. Ilnd wul'ic1.n3 c(,nditions. 
Dean Taj,gart was able to ret1llin for a lon;',tlr period. Fr-JIl Dccor..l:ler 4 to Decetilber 12 
he followed a hes:vy schedule of obseNing, discussin;~, and evalua.ting iflUG progrllWl. 
hS a result vf the1r- visit. President Hannah II.Ild Dean Taecart gained an understand­
ing indispensable to rJ.akin,g future deci81one. and policies affecting the project. 

Another visitor was Mr. G. W. Lawson. Jr., Chief of the Public A<i:linistration 
Division r;f the International Cooperation li.dr:dn1stration. Mr. Lawson. who spent 
several cl.'\ys in October stud;ying and observing NSUG operations. was ablu to pass on 
to the Group the lessvns anel experiences of other university public a<i:lin1strntion 
groups. 

Between July 20 and f,uguet 9, Dr. Edward vi. Weidner. Coordinater of the Viet 
NIlI:! prcject in East Lansing and formerly Chlef Advisor of the MSU Group, visited 
Sai:~:..n. Dr. Weidner was brvuc;ht up-to-<lo.te on activities hero, a.nd he. in tum, 
apprised the Group cf developments in East La.ne.ing and Washington. 

Several consultants have coopleted thuir wvrk with the M3U Group. On July 2, 
Mr. Frank Landers. Director of tho Budget Division of the State of Hichi;3an. left 
Viet Nil&! after analyzing the Vietn:l1::ese bud;~ct systOl:! and sulrdttinr; proposals for 
refem. The Vietnaoese Gav'ern:Jent has accepted his proposals in principle. and 
steps are now being taken to implement his recamnendations. 

Another consultant, Dr. James W. Fealer of the Department of Government at 
Yale University, arrived Juno 19 and spent t'NO months assistin& in the fonnulat1on 
and 1I!lpleaentation ot certain recor.J:lendations in the MSUG interior roport tor field 
semces. 

Professor Ralph Tumer of tho School of Police ACn:lnistration and Public Sa£et;r 
at MSUGserved as police consultant. fran June 30 to Septecber 1. Professor Turner 
'NOrked principal.ly in t.he field ot laboratory cr:ll:le detection. His recOl!Elsndations 
have since been published and are being etudied by the government. 

Dr. Lyle Maxwell. head of the Departt'lent. of Buainess Education and Secrotarial 
Studies at MSU. ase1sted the In...semce Training Division dur1ng July and ILugust. by 
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organization. The decision was made not to upsct existing programs by burdening
any one of the division chiefs with all of the responsibilities formerly performed
by Dr. Smuckler. Rather, the central administrative functions have been absorbed
by the Chief Advisor or delegated as additional duties to the various division
chiefs. It is, however, felt that the position of Assistant Chief Advisor should
be filled as soon as possible.

VISITORS AND CONSULTANTS

The MSU Group was privileged to have several distinguished visitors during the
period of this report. Outstanding were the visits of Dr. John A. Hannah, President
of Michigan State University, and Dr. Glen L. Taggart, its Dean of International
Programs. Accompanying President Hannah were Dr. Emory Morris, President of the
Kellogg Foundation, and Dr. Howard Piquet, Senate Foreign Relations Committee Aide.
During Dr. Hannah's four-day stay in Viet Nam, he acquired a first-hand knowledge
of the Group's organization, policies, operations, problems, and working conditions.
Dean Taggart was able to remain for a longer period. From December 4 to December 12
he followed a heavy schedule of observing, discussing, and evaluating MSUG programs.
As a result of their visit, President Hannah and Dean Taggart gained an understand-
ing indispensable to making future decisions and policies affecting the project.

Another visitor was Mr. G. W. Lawson, Jr., Chief of the Public Administration
Division cf the International Cooperation Administration. Mr. Lawson, who spent
several days in October studying and observing MSUG operations, was able to pass on
to the Group the lessons and experiences of other university public administration
groups.

Between July 20 and August 9, Dr. Edward W. Weidner, Coordinator of the Viet
Nam project in East Lansing and formerly Chief Advisor of the MSU Group, visited
Saigon. Dr. Weidner was brought up-to-date on activities here, and he, in turn,
apprised the Group of developments in East Lansing and Washington.

Several consultants have completed their work with the MSU Group. On July 2,
Mr. Frank Landers, Director of the Budget Division of the State of Michigan, left
Viet Nam after analyzing the Vietnamese budget system and submitting proposals for
reform. The Victnanese Government has accepted his proposals in principle, and

steps are now being taken to implement his recommendations.

Another consultant, Dr. James W. Fealer of the Department of Government at
Yale University, arrived June 19 and spent two months assisting in the formulation
and implementation of certain recommendations in the MSUG interior report for field
services.

Professor Ralph Turner of the School of Police Administration and Public Safety
at MSUGserved as police consultant from June 30 to September 1. Professor Turner
worked principally in the field of laboratory crine detection. His recormendations
have since been published and are being studied by the government.

Dr. Lyle Maxwell, head of the Department of Business Education and Secretarial
Studies at MSU, assisted the In-Service Training Division during July and August by
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conducting a class in office l.1ana.genent 'Which was att<mdo: by 75 chefs de bureau, 
Me: by ~1ilking studies and recol.nendations f·,r the inprovenent :)f 0ffice ;"anu'So.lent 
in Viet Nan. 

The only consultant currontly with the t'iSU Group is ¥JI'. ;,lfred H. Hausrath, 
manpower and training specialist, who is uttuchvd to the In-5ervice Training 
Division. hr. Hausrath is setting up a progrelll for the training of instructors 
and adtdnistmtive supervisors. 

STUDY lHSSIONS ABROAD 

Several important study mssions were sent abroad by the Michigan State lhli­
versity Group. The trip involving the grcat"st nUlilber of persons and covering the 
longest period 'WnS a seventeen day visit to Japan and the Philippines (l,ugust 24 -
SeptQTlbor 10). President Ngo Dinh Dien requested MSUG to take ten high ro.nking 
officials. ACCOIJpanying and advising theo in Japan were three MSUG staff me:lbers; 
four of the Jl,su staff assisted in the Philippines. MSUG also furnished three 
interpreters, since tho group had quite varied ;'rofessionaJ. interests, and bece.usE> 
the r",.jority of the ;:,fficia.ls did nut speak English. 

The ,m'pose of thE; mssion was to cbsurve and study intergovernr.tental relations 
with oc\phasis on (1) problcr.16 of provincial and locru. administrative orgNlization, 
(2) lccal autuno,my arrllllgenents, and tn budgotary and personnel problEll:1S. The trip 
had a. noticeably broadenini; effect un the participants, eight of ;moo. had nevor pre­
viously been Gut of Viet Nan, by enabling then to study and evaluate new 4lethods 
Dnd tecllniques in the fields for which they are respJnsible in this country. The 
splendid c(.operativn received fron the Japanese and Philippine Governr.lents was in 
a large measure responsible for the success of the mission. It is interesting to 
note that every official 'Who made this trip has sinCG been transferred to a ~!ore 
responsible position. 

Also worth noting was a study nission of fivo ranking manbers of the Office 
of the President, ;mn were a.ccol:1panied to Japan and the Philippines by the Chief 
Advisor of the 1·;SU Group (Decer;Jber 18 - 31). This group studied the organization 
and functioning of the Office of tho President in Manila and that of the Prme 
Minister in Tokyo. 

Michigan State University Group also sont representatives to tho Philippines 
in late Novanber to attend Public j,,:hinistration Week neetings ;mich were sponS<Jr<old 
by the Philippine Society for Public A~stration and the Philippine Institute of 
Public Adt:d.nistration. Attending the sessioll8 were two .'t.r,Jerican and two Vietnaoese 
uOTlbere of MSUG's staff a.nd Mr. Tran van D1nh, head of the Research Division at 
the Institute and Secretary of the newly created Vietnaoese SoCiety for Public 
Acbinistration. In addition to participating in the panel discussions and attending 
nunerous other prograos, the group becaoe familiar with the operations of both the 
Philippine Institute of Public Adt:d.nistration and the Philippine Society for Public 
Adt:d.nistration, and was p'ivUeged to observe in-service training programs. 

In October two representativos of l·fSUG were sent to Bangkok to establish liai­
son with the University of Indiana group, to study their activities in prmoting public 

3 

conducting a class :in office uanagetlent which was atttlllc\o: by 75 chefs ue bureau. 
rIle: by ""~:ing studies and recoLlnendations f',r the inprovenent ?f "ffice :.:ana~o.lent 
in Viet NaJ:t. 

The only consultant currently with the ,.J;:;ij Group is ¥.r. i.lfred H. Hausrath. 
manpower and train:ing specialist. who is attachod to the In-Service Train:ing 
Division. hr. Hausrath is setting up a progrelll for the training of :instructors 
and adninistrative supervisors. 

STUDY I~ISSIONS ABROAD 

Sevoral inIportant study cissions were sent abroad by the Michigan Sta.te Uni­
versity Group. The trip :involving the gront()st nUlubor of persons and coverinB the 
longest period ~s a seventeen day visit to Japan and the Philippines (hugust 24 -
Septonbur 10). President Ngo Dinh Dien requested MSUG to take tan high r1ll1king 
officials. ACCOlJP'IDYing and advisinc: tho.? in Japan were three MSUG staff mwbers; 
four of the M5'U staff assisted in the Philippines. MSUG also furnished three 
interpreters, since tho group had quite varied ;'rofessiu!k~ interests, and bec~use 
the rJa,jority of the ;:,ffic1als did nut speak English. 

The "urpoae ef th", nission I'IUS t,,) obsvrve and study inter§)VGrnr.tental relations 
with enphasis c'n (1) proble!.ls of provincial and lOCM administrative orgMization, 
(2) lccal autcno.qy arrangemmts, and (3) budgotary and personnel problens. The trip 
had a noticen.bly broadenmi; effect vn the participants. eight of whon had nevor pre­
viously been Gut of Viet NIl.I:I. by enabl1n-, thet:1 to study and evaluate new J;lethocis 
Dnd techniques in the fields for which they are resp~nsible in this country. The 
splendid ccoperatL;n received fron the Japanese and Philippine Governuents was in 
a large measure responsible for the success of the mission. It is interesting to 
note that every official lobo r.tade this trip has since been transferred to a ~\ore 
responsible position. 

Also worth noting was a stuqy nission of five ranking members of the Office 
of the President, who were accar:1pc'1.l'lied to Japan and the Philippines by the Chief 
Advisor of the !·JSU Group (DeceIaber 18 - 31). This group studied tho organization 
and functivning of the Office of the President in Manila and that of the Prine 
Minister :in Tokyo. 

Michigan State University Group also sent representatives to the Philippines 
in late November to attend Public Adoinistration Week neetings which were spo.nsored 
by the Philippine Society for Public AdrJin1stration and the Philippine Institute of 
Public Adi:dnistration. Attend:ing the sessions were two .i.merican and two Vietll!ll:lese 
oonbers of mUG's staff and Mr. Tran van Dinh, heM of the Rescareh Division at 
the Institute and Secretary of the newly created Vietnaoesc Society for Public 
Ad:Jinistration. In addition to participating in the panel discussions and a.ttend:ing 
nunerous other prograoa. the group becallc familiar with the operations of both the 
Philippinc Institute of Publio Adi:dnistration and the Philippine Society for Public 
Adi:dnistration. and was l:,rivileged to observe in-serrlce training prograos. 

In October two representativtls of 14SUG were sent to Bangkok to esta.blish liai­
son with the University of Indiana groUP. to study their a.ctivi tics in prrooting pul:iI.ic 
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conducting a class in office management which was attende by 75 chefs de bureau,
and by making studies and reconmendations for the inprovenent of office management
in Viet Nan.

The only consultant currently with the MSU Group is Mr. Alfred H. Hausrath,
manpower and training specialist, who is attached to the In-Service Training
Division. Mr. Hausrath is setting up a program for the training of instructors
and administrative supervisors.

STUDY MISSIONS ABROAD

Several important study missions were sent abroad by the Michigan State Uni-
versity Group. The trip involving the greatest number of persons and covering the
longest period was a seventeen day visit to Japan and the Philippines (August 24 -

September 10). President Ngo Dinh Diem requested MSUG to take ten high ranking
officials. Accompanying and advising then in Japan were three MSUG staff members;
four of the MSU staff assisted in the Philippines. MSUG also furnished three
interpretors, since the group had quite variod professional interests, and because
the majority of the officials did not speak English.

The purpose of the mission was to observe and study intergovernmental relations
with enphasis on (1) problems of provincial and local administrative organization,
(2) local autonomy arrangements, and (3) budgetary and personnel problems. The trip
had a noticeably broadening effect on the participants, eight of whom had never pre-
viously been cut of Vict Nan, by enabling them to study and evaluate new methods
and techniques in the fields for which they are responsible in this country. The
splendid ccoperation received from the Japanese and Philippine Governments was in
a large measure responsible for the success of the mission. It is interesting to
note that every official who made this trip has since been transferred to a more

responsible position.

Also worth noting was a study mission of five ranking members of the Office
of the President, who were accompanied to Japan and the Philippines by the Chief
Advisor of the MSU Group (December 18 - 31). This group studied the organization
and functioning of the Office of the President in Manila and that of the Prime
Minister in Tokyo.

Michigan State University Group also sont representatives to the Philippines
in late November to attend Public Administration Week meetings which were sponsored
by the Philippine Society for Public Administration and the Philippine Institute of
Public Administration. Attending the sessions were two American and two Vietnamese
nonbers of MSUG's staff and Mr. Tran van Dinh, head of the Research Division at
the Institute and Secretary of the newly created Vietnanese Society for Public
Administration. In addition to participating in the panel discussions and attending
numerous other programs, the group becane familiar with the operations of both the

Philippine Institute of Public Administration and the Philippine Society for Public

Administration, and was privileged to observe in-service training programs.

In October two representatives of MSUG were sent to Bangkok to establish liai-
son with the University of Indiana group, to study their activities in promoting public
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adlJinistrati'Jn in ThailD.nd and to ley th" groundwork for a Southeast i.sia conferonce 
on the role of institutcs of administration :1nd professional societies in the 
betterment of public lldministration. 

On the basis of the results of observations and study tcurs madc thus far, the 
}lSU Group is convinced that such trips, \men pr"perly pl11lll1cd <JJld executed, <lre of 
illrnensQ value in bro:J.dening tho vi~oints t\l'ld incr.::a.sine tho technical efficiency 
of perticipants end in furnishing them with useful n,-'W ideas nne! informution. In 
countries with ccnditions or problems sumewhat shlilar to those Ojf Viet Nam, Viot­
nlllaesc officir;~s hav" been abl<; to observe the proceduros, methods, <lnd progrl'r.s of 
eompnmtivdy aJvancod organizations regarding ::latters they thel!lselves face at hOr:le. 
There is evidenco alroady that the ideRs end tlCthods thus learned are beginning to 
prove helpful in bettering the adninistrstive systCf.l of Viet NN:l. 
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aduinistrati'Jn in Thail::i.nd and to l1'¥ th,) groundwork for a Southeast .. sia conference 
on the rola of institutes of administrution and profession'!l socioties in the 
bcttoI'IUGnt of public o<dm:i.nistration. 

On tho basis of the results of observations and study burs made thus far, the 
t~U Group is convinced that such trips, \ihan prJperly pl~ed and executed, are of 
manse value in bro:::tdening the viewpoints [Illd incr.::"'sing the technical efficiency 
of p"'<rticipants 2nd in furnishing them with useful new ideas (Inc! information. In 
countries with conditions or problema somewhat s:ir.1ilar to those <"f Viet Nam, Viet­
namese officials have been abl" to observe the procedures, nethods, and progrv~s of 
cQT:lparetiv<:>ly advanced organizations regarding ootters they thwsel.ves faco at hooe. 
There is evidence already that tho idee<s and tlethods thus loarned are beginning to 
prove helpful in bettering the aclrrlnistrative syst<lr.l of viot Nan. 
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administration in Thailand and to lay the groundwork for a Southcast Asia conference
on the role of institutes of administration and professional societies in the
betterment of public administration.

On the basis of the results of observations and study tours made thus far, the
ofMSU Group is convinced that such trips, when properly planned and executed, are

immense value in broadening the viewpoints and increasing the technical efficiency
of participants and in furnishing them with useful new ideas and information. In
countries with conditions or problems somewhat similar to those of Viet Nam, Viet-
namese officials have been able to observe the procedures, methods, and programs of

comparatively advanced organizations regarding matters they themselves face at home.
There is evidence already that the ideas and methods thus learned are beginning to

prove helpful in bettering the administrative system of Viet Nan.
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POLIC;'; DIVISION 
HOI'lC.r,: Hoyt, Chief 

Th" last hillf-Jf til" calen,~ar year 1956 HilS narke.:: by an cn;)hllSis o>n trm.ru.ng 
rrc',c:ro"s, the ,:,evelcpnent ..of v~,ri ,us 1:AllUalS vf instructifjn, une', th" :\olivory to 
Viotnu.lc:::o le,w conforccr-lont ag,mcies :)f the first shipwmt Gf ilneric= aid. .38 
caliber r'N'lvors, a •. '1I.runition. ane: tear ':<1S equipnent. i~ totalJf 353 MAj.G Sur­
plus Lisbon Pro';rn,[l vehicleo wcrQ tr~_nsferr",-: t,; th" Civil Gu,::,r,l. Scae of these 
vehiclos \'lure 2.1S<; distributed t" the Sai ]...n-Cholon PolicB Deparu.1<mt. end t e: the 
Victmr.lusc; Buruau of Investisaticn (VBI). 

The MSUG Plan fr the Overall Recre;anizatLm of Civil Pelice Fcrces ,.f the 
Republic of Viet Nm:t ("llril 1956), an( the Roorganizatiun Plan fur the VBI (June 
:).956) are still under study by the Secr-otary 'Jf the State f<:.r Interi2r, N':i\lycm­
Huu-Chau. 1. close c0vperaticn c<mtinues tu exist "lith all VictnaJ:lose at opera­
ti:'onal ilnd C(;Cl.lancI levels. 

On 16 Dec,;mbur 1956, G.meral N:;u;yen-N,oc-Lo, Director cf tho VBI, was Fro­
r.,otod to Major General in the VietruJnGsc Amy Mrl was transferrel' tv the Ministry 
(;f Defense. He was replaced by C"bnel Phn1.l-Xuan-Chieu. l1'ilitD.ry officers 
D.ssigncd t" the VBI 'lOre returne(~ tJ the VL;tnlJ;~leSC Amy. Specialist training 
and ~,JCcial qceratL,ns within the VBl have beCXl teJ:lporarily halted as a result 
of th~ chan;o in cOl.lr.=d. 

'rllAINING 

1. 'The ND.ti:,nal Police ACildemy, as il Nsult vf il fa.culty Lloetin; held in 
July 1956, clevel(,r>ed I.lnd il;.:lGl:lEmt"d a i'ull ci/,ht-week cc>urS(J with a broadened 
curricull.l::1. Thr(;e hundred nineteen efficers have bc:en ,--;rilc\UD.tCd. f2\.;1:1 the AC:l.cerw 
during the past six l:l<'nths, nokin~ D. total of 926 lJen whc h8-vc now cvm;->leted this 
c:urse. 7he swenth ru;u1ar Acae;G!:1;\' class, cJnsistin': ,}f 146 ',1Gn, is currcmtly 
in sessi,)n. Forty-six cc; 'Land officc:rs uf the SaiG,m-Chol{)n Police De;)ilrt!:.~nt, 
Civil Uuar,:I, ant: thG VBI have c,)l!l;Jletud c. SI,c>cial CtA '> ',"nd c,)urse. Twenty Il'Jre ilre 
now enI-Jl1ei. 

2. llJSlJ Gr;' u:) nolico alvis" rs "ff(lr0d 32 h",ut's "f l()ctuNs at ·"he National 
Polico /Lcu.doDY, 11 h:jurs at thG lhtLnal Institute "f Public .".1':linistration, 8nJ. 
24 h,;;urs 'ef En!Jlish lan:;ua<;c instructbn at thB f-Iunicipill Police DepartT-lent. 

3. iI basic rev,llvGr c')ursc in the use of .38 caliber r"volv_rs 5u1':01ied by 
the United Statcs has b~en cC:1;:'let"d by 1,112 llen CIf the Su.i3.,n-Cholon Police 
Dei)artnGnt. Five hundred COiJiGS .f a Llanual in Vietnamese on the usc and care of 
r<Jv"lvers were printed and distributed to l{unici;?al Police officers 110d VBI a';ents. 

4. In AUgust 1956, a wor:ther ~f the ~iSUG police staff accoLlpaniod the 
Dircctor General "f the Civil Guard and other high ranking Civil Guard officers 
on M 8 day insrectivn trip of training installations in the Federation of Malaya. 
A c;-'~lpletG re;;ort was submitted. 
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POLIC;:; DIVISI01~ 
Hm'lnr',: Hoyt, Chief 

The: last half uf thu calen,~ar yc<'.r 1956 ,laS nark",: by an =;)hasis m traininrs 
rl",,-::r:1_:s, tho ,:,evelcpnent "f vD,ri ,us ljffi1UalS uf instruction, am', th" ,lolivery to 
VietnGl,,~::;e law GnforccLl',mt ag;)ncics ',of the first shipr.1ent Gf imeric= aizl .38 
caliber rwlvurs, f\,t:1Llunition, ane! tear -,:as equipnent. j', total"f 353 MJij.G Sur­
plus Lisbon Pro';raJ:! vchiclco were tr::.nsferre": t,; the> Civil Guar,l. SeT,le of these 
vehiclus liore D,ls<; distributed to tho Sai~n-Chclon Police Depart.r,1<mt, end t,_, tho 
Viotnmds,-, Buruau '.)f Investisaticn (VBl). 

Tho Iv;SUG Plan f, r the Overall Recrr;anizo.ti,;n of Civil Police Forces ,"f the 
Republic of Viet Nco (,,;)ril 1956), an,; the Ro()rsanizatLm Plan fQr the VBI (June 
:).956) arc still un(ler study by the Secr"tary ',f the State fLr Intericr, Nguyen­
Huu-Chau. "c1ese cc,operaticn continues t'J exist with all Vietn"l:lose at opera­
tL'nal an(; c()nJanc, levels. 

On 16 Deccnber 1956, Chlncral N,:i\lYen-N',:oc-Le, Director of tho VBl, was l;ro­
l:1otod to Major General in the VietnDnesc Amy unrl was transferrOlt to the Ministry 
of Defense. He was rep1accd by G,,!vnel Phan-Xuan-Chieu. llJilitary officors 
aSSigned t,,.) the VBl vmre retume(~ t·, the Vi"tna:~~ese I'm::!. Specialist training 
and a;:'Ocial q~eratLns within the VBI have b"cn teoporarily halted as a result 
of th~ chan;e in cou::;and. 

1. ,The NatLmal Police Acadcr:JY, as a result ~f a faculty Lleetin; hold in 
July 1956, devolcJed and. b;:laJentc,::J. ~. M1 d/,ht-weok c;~urse with a bNadeneu 
curriculm. Throe hundred ninetoen officers have b<!en ;:raduatcd fI',;::! the ACaLO,lY 
during the :,ast six r.:cnths, nakin~ a total elf 926 j,IOn ,~h, he,vQ now c"J:1:->letcc. this 
c,:urse. '?he suv"nth ~';Ular Acac:<lIny class, c')nsistin; c,f 146 nen, is cUIT(mtly 
in sessbn. Forty-six cel ~<lnd offic~rs cf the SaiG"n-Cholon Police Depari:.>,ent, 
Givil LZua,rG, an' the VBl have C,)1!91ctucl c, sr,ccial C:;;', "mel c,JUrse. Twenty 1 JOre are 
new enrolle1. 

2. MSU Gr' U} police a ':vis" rs vffeNd 32 h"ur's "f l(JctuNs at 'ohe National 
Polic!;) iLcadeny, 11 h'Jurs at the Natbnal Institute -of Public "dninistration, I"nu 
24 hours 'Jf En[;lish 1FJll';Ua~c instructbn at the l,lunicipal Police Departl'Jcnt. 

3. A basic rev,:lver c'"urse in the use of .38 caliber r(Jvo1v~rs supplied by 
the United States has b~en C(,1':l;;'letGd by 1,112 LIen e,f the Sai:l"n-Cholon Police 
Departnent. Five hunJred copies 'If a Llanual in Vietna!:Jese ,m the usc and care of 
I'Uv"lvors were printed ane: distributed to l{unicipal Police officers 11I1d VBI a:ents. 

4. In J1,ugust 1956, a r.lOr:,))er c:f tho ~iSUG police staff accoLlpaniud the 
Director General ,of the Givil Guard and other high rankin", Givil Guard Qfficers 
on an 8 day illar-action trip of training installations in the Federaticn of Malaya.. 
A c:)!:l;ll.eto rCjJort was subnitted. 
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POLICE DIVISION
Howard Hoyt, Chief

The last half of the calendar year 1956 was marked by an emphasis on training
programs, the Development of vari us manuals of instruction, and the delivery to
Victnance law enforcenent agencies of the first shipment of American aid .38
caliber rev lvers, ammunition, and tear gas equipment. A total of 353 MAAG Sur-
plus Lisbon Program vehicles were transferred to the Civil Guarr. Some of these
vehicles were also distributed to the Saigon-Cholon Police Department, and to the
Victnamese Bureau of Investigation (VBI).

The MSUG Plan for the Overall Reorganization of Civil Police Forces of the
Republic of Viet Nam (April 1956), and the Reorganization Plan for the VBI (June
1956) are still under study by the Secretary of the State for Interior, Nguyen-
Huu-Chau. A close cooperation continues to exist with all Victnanese at opera-
tional and cornand levels.

On 16 December 1956, General Njuyen-Ngoc-Le, Director of the VBI, was pro-
moted to Major General in the Vietnanese Army and was transferred to the Ministry
of Defense. He was replaced by Colonel Phan-Xuan-Chieu. Military officers
assigned to the VBI were returned to the Vietnamese Arny. Specialist training
and special operations within the VBI have been temporarily halted as a result
of the change in counand.

TRAINING

1. The National Police Academy, as a result of a faculty meetin; held in
July 1956, developed and implemented a full sight-week course with a broadened
curriculum. Three hundred nineteen officers have been graduated from the Acacery
during the past six months, makin a total of 926 nen wh have now completed this
course. The seventh regular Academy class, consisting of 146 men, is currently
in session. Forty-six connand officers of the Saigon-Cholon Police Department,
Civil Guard, and the VBI have completed a special consend course. Twenty more are
now enrolled.

2. MSU Group police alvis rs offered 32 hours of loctures at the National
Police Academy, 11 hours at the National Institute of Public Administration, and
24 hours of English language instruction at the Municipal Police Department.

3. A basic revolver course in the use of .38 calibor revolvers supplied by
the United States has been completed by 1,112 men of the Saigon-Cholon Police
Department. Five hundred copies of a manual in Vietnamese on the use and care of
revolvers were printed and distributed to Municipal Police officers and VBI agents.

4. In August 1956, a member of the MSUG police staff accompanied the
Director General of the Civil Guard and other high ranking Civil Guard officers
on an 8 day inspection trip of training installations in the Federation of Malaya.
A complete report was submitted.
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5. Trainin,7 filns ,',n traffic 'lirection, traffic laws, an,l :'cci-c'ent inv,)/,ti­
:,;ati'm, 1·rore 1'};, .'e ::mel <.:.eveluped by M3\JG .d. th the assistaJlce of u::>rs. Also, a 
cjrlbinoc, trninin' en'\ inf,'n.lation aOCUl.1cntary filn WilS r:wJe, coverin,; the fun,,:a­
::1entills in tho us',; 2f fircame, tear ,7,as ~'r,.·joctiles, and '~renades. 

6. h Hanual of Instruction WllS j,1ublishe.: :::'ealin ~ with the use anel care of 
tt.)".r ,;"6 :·rcntl.Jcs, rr"joctiles, and weapons. \.ou2Jltities ·.,f thes" nanuals ~1ere 
distributed t) aiT .r· ;priate a:;;enciGs. 

7. T08I' ',"6 .er.wnstr!:\ti0ns were ';iven at Quan··;-Trun": fvr officers ·)f the 
Sai ·;.m-Ch01:n l!"l:Jl,:'ri;·al Police Departl:lcnt an·:~. tho Civil Guard, tmel at Dalat f~r 
ner;lbers ,.f 'll poll'!o arK: security ,:'.;8flcies in the PNS. 

8. Tcr,. ~'£<3D'~E uf tho r[]Ji'~ration Service ·~f the VBl cOJ::tplete'l a b.~sic course 
in finger,·,rJ.n~s one: are '" ,rkin~ in connecti,m with a c<Jnsus ',f forci:;nors recently 
or(;ereu by th" ViutneI,iesc Govornnent. ;, basic r:;mrual of instructions on the sub­
ject,;·f tak~n' fir 7er;)rints wr,s 'tevclopeu DJl.: will be utilized in c.: ursos "f this 
tyj)e. 

9. T\1en':.y-f:!.vo of.ti~(:rs ud silty N!X's fr:;-' the Ci,,:l Ouae':: "cr;.) selectc(: t,) 
participate in the :·l..-u.ar::'" Ir&:ir:ctLn Pro;r!ll~. In(.!y· '" !~von two weeks vf 
mlaria truinin'c by the GepartLcnt.i Henlth, anli six wo 'ks Jf Driver Tr1.dnin·3 and 
Motor 14aintenar;cw by r.lilit.ary instruct:.'rs. 

10. Class"s in r-e;)"ir .end r:;::;.int.enance 'Jf 11,,1\;O'Jns \·k;rc conducted at the Viet­
n9laese l'ri.litary Ordnance Div:c;:;ion rc>r Sei ccn-Cholon police officers. 

11. i. cluss in ro,)air ::me, J:m.intenance ;,f p:;lice radios was c.·nducted by the 
Minister ~f InfJroati.m for Sa.L:,n-Cholon p~li~e officers. 

12. Trainin; p"C':r",:l9 I'mre ~.cv~lOi.1e'l Lr llUr.ini scrativu ;-ersunnel a.'1d ;cotentinl 
instructur pcrs;)~'nc: i"1 th0 7BI. 

13. An a,.:lc'Lb.1el 150 !'"m hnv0 been trnino" and equii plOd since July 1, 1956, 
for assi 'nr:I<mG t .. tl1( 8dr:,.n·'()hd "n Police Rh,t Squad. f. t·~tal c,~ 300 have now 
been trained fc r t;,if: tLJe cf duty. The RiJt Squad n ... w has tw~ pcrs~rnel vnns and 
one equipaent t.r1'.ck. It h~.s also heen fumished toor-,?B.s :.luns, ;·,.· . .:joctiles, ar..d 
·~renede5. 

14. The Civ:..l Glnrc1 ';;'raiPin;' ~,ro:3ran grD,<luated a:,lpI"'xinatoly 5,000 ufficers 
and hien fr':,l:1 "('h0 V3.ri'Ju8 c:. Ul'Zt;;S (1:(. ~iuDn~·;: Trt:nJS.. A tctal of a.b;:~u:;' 1;; COO officers 
and ::'len h.we bE. In trr.!im::d since tho bel;innin.c; 0:: the F!'C::;ra.l:l. 

1. Vietnauese Municipal Police conducted traffic cc:unts at ,roblen inter­
sections to ;1rcvide statistical justification for; urchaso cf traffic si,gnal li,'Shts. 

2. i<lSUG, at the request ~f th" Municipal Pc;lice Director of Traffic, drew up 
a unifonn accident rei,ort fn'l~. cksi.?;lled fer bc,th local and national use. 
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5. Trainin,-' fnns ,cn traffic 'lirecticn, traffic laws, anJ ::'cct..lent inv"sti­
'~ati'_'n, yfere !~l:' ,"G and <::.eveluped by M3UG with the assistance of USlS. Also, a 
c,:,nbincJ trninin: <m,l infcI'u!\,tion docul1cntary filu WdS naJo, coverin,; th" fun,,~a­
dGntals in the US',\ ,r firealns, tcar :sas ~,r"jectnes, ktllU '~rena.des. 

6. h. H~nual of Instruction was "ublishec,::ealin; with the usc and ca.re of 
tl.O[,r ,;f's "rcnetccos, rr;;jcctiles, ami \-/eapons. Coui'ntities ,A thesi.l [w.nutlls Here 
distributed to a,o;.r,;priate azencies. 

? T08l' ',"s ,en<onstrilti0ns W<:)rG ';iven at liUan',,-Trun"; fur officers)f the 
Sai;Jn-Ch01:n tfun:'ci;al Police Departr.lGnt flJ:l':~ th" Civil Guard, and at Dalat f~r 
!:termers "f [11 p:>lj,<;c ay,(' security ,:',;oncid!l in the PNS. 

8. Ter" """on'Lf vf the In,u';ration Service ')f the VBl cCl:tplete'l G, b3sic c ;urs" 
in f~::cr;;I'J,n',s :mc~ are ,: Jrkine: in connecticm with u c<Jnsus ;"f forGi:in"rs recently 
or(;ereu by t,h" Viutner,iGSC Govcrnucnt. ;. basic nunual vf instructiuns ,)n th" sub­
ject d takin~ fiP 7 er;Jrints W[',s (lev..:lopeJ an,~ will be utilized in c.:urs'~s elf this 
type. 

9. TWID':.y-fiv:J cf,ac<::rs ~_1cl sl.r.ty NU's fr:r' the C'i'ir:,l Gu=,; \Ier~ selectee: t,) 
participate in the :~lalar:'J. Ir&:':ic[.tLn Fro',r1ll::. 'rney' '" ,';ivon tl110 weeks vi 
nalaria trainin" by tho CepartLcnt,J: Health, anLi six ti0lks cf Driver TrD-inin'3 and 
Motor Haintenancv by nilit.D.ry instruet'.'rs. 

10. Glass"s in I'e;)uircnd ::wintenance .Jf t~"£':rJns \'!.;re C(,nd:ucted at the Viet­
na::lese Nilitary Ordnnnce Division for Sai ,;on-Cholon [nlic(' officers. 

n. j, class in re,)air ane, r.kuntenance ;;,f p:)lice radios was c,'nducted by the 
Minister of Inf:>matim fClr Sai", n-Chelon poli.!e officers. 

12. TrairUn-; i)"'c':ru,';ls ""'1"3 :,c·v.;lo,:e.l f"r il'''-:-inist.rativo ;,ers<.;nnel il.!1d ,"etential 
instructvr rerso:;nc:' i'1 th" 7BI. 

13. An !J.d,lhi~.'le1 150 "en hnvu been traino,l anel oquilf'od since July 1, 1956, 
fer assi:nnvn(' t·, tnc 81',i-:'.n·-Chd cn Police Ri"t Squad. i. t,:JtaJ. Q:': 300 have n:)w 
been trained fer t~i.r t"'i)e Gi duty. The RL,t Squ:ld n ... w lw,s t,w,~ porsjlmcl vans and 
one equipr:lent t1"1'.ck It he',S also bcen furnished tcar-'7'ls ;'luns, ;',.'., joe tiles, and 
:~renades. 

1.4. The Civ::..l Gu:',rd '~r,:l.inin;- ~'ro:;rru:J gra,tluated a,'p'C)xinatoly 5,000 ufficers 
and tlen fr(.l:: ;;b~ v~lriQuEi c~ Ul'S~:;S n:c (lUDn~:.: Tl"'l:nIS.. A tctal of ab:)u ~ 1:;; GOO officers 
and !!len h,wo ~e 3n trc.in"j sincs tho bel;inrdn,~; 0: the i,Jrt.O,:;ra.J;-'. 

STUDIES ,JJD R.t;POdT5 

1. Vietnar.l€lSe ~~unicipal Police conducted traffic C'-'1.lIlts at .,robl",':! inter­
sectic;ns to "rcvide sta.tistical justification for; urchase cf traffic signal li~ts. 

2. i<l5UG, at the request 0f th" Municipal Police Director of Traffic, drew up 
a unifol'!ll accident reilorl fn'J:l, cksi::;ned fer both local and national use. 
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5. Training films on traffic direction, traffic laws, and accident invosti-
gation, were made and developed by MSUG with the assistance of USIS. Also, a
combined trainin and information documentary film was made, covering the funda-
mentals in the use f firearns, tcar gas projectiles, and grenades.

6. h Manual of Instruction was published dealing with the use and care of
tear ;as rronades, projectiles, and weapons. Quantities of these nanuals were
distributed to appropriate agencies.

7. Tear as enonstrations were iven at Quan-,-Trung for officers f the
Saijon-Cholon Municipal Police Department and the Civil Guard, and at Dalat for
members .f all police and security agencies in the PMS.

8. Ter events of the Immigration Service of the VBI completed a. basic c curse
in fingerprints and are working in connection with a census of foreigners recently
ordered by the Vietnamesc Government. is basic manual of instructions on the sub-
ject of taking fingerprints was developed an will be utilized in courses of this
type.

9. Twenty-five officers and sixty NCOs from the Civil Cuard were selected to
participate in the Malaria Iradication Program. They " given two weeks of
malaria training by the Department f Health, and six weeks of Driver Training and
Motor Maintenance by military instructors.

10. Classes in repair and mointenance of weapons were conducted at the Viet-
namese Military Ordnance Division for Saiton-Cholon police officers.

11. h class in repair and maintenance of police radios was conducted by the
Minister of Information for Saigon-Cholon police officers.

12. Training programs were developed for aurinistrativo personnel and potential
instructor personnel in the TBI.

13. An additional 150 men have been traine and cquil ped since July 1, 1956,
for assi mene t.. the Saig.n-Cholon Police Riot Squad. is total of 300 have now
been trained for this type of duty. The Riot Squad new has two personnel vans and
one equipnent truck It has also been furnished tear-73.3 guns, projectiles, and
grenades.

14. The Civil Guard training program graduated approxinately 5,000 officers
and men from the various courses ac Quang Trung. A total of about 15,000 officers
and men have been trained since the beginning of the program.

STUDIES AND REPORTS

1. Vietnanese Municipal Police conducted traffic counts at roblem inter-
sections to provide statistical justification for urchase of traffic signal lights.

2. MSUG, at the request of the Municipal Police Director of Traffic, drew up
a uniform accident report form, designed for both local and national use.
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3. ProfellSor Ralph Turner made a thorough survey of the Crime Detection 
Laboratory facilit1es, interviewed personnel, reviewed monthly and annual 
reports, and studied cases. Upon complet1on of his survey, Mr. Turner pre­
pared an 1nterim report with recommendations calling for decisions by top 
Vietnamese officials. 

l,. A IJ.O-man personnel inventory team was trained; also, a personnel 
inventory a,131ysi5 team is being developed at VBI headquarters for the pur­
pose of classifying and f1l~.ng of all personnel inventory forms as they are 
received at VBI headquarters. 

5· Add1tton~l copies of the General Law Enforcement Reorganization Plan 
and the Pro~os~d Plan for the Reorganization of the VBI were furnished the 
Director Generll Jf Police and Security Forces, who, in turn, submitted them 
to the Mlr.istr)" of Interior. 

6. h D1JvLr's Manual was prepared and given to the Civil Guard in the 
month of Se~te~ber 1956. 

1. The :.1'J.r.gF:rprint Sect~.()n moved into n.w qua:·ters at Camp Cong Hoa 
(formerly Can.;l teR M~,reR 1. Satisfactory progress rus ~ee<1 made by this 
section. 3utr"'.cient office equi;,>lI1ent and svppl1es ;lPve been made available by 
the Vietnamese Ciover'1I!lent. Rt:mc1el1ng of these cp.:artere will be started in 
January 1957. 

2. Final arrangemencs were made during October for ~he transfer of 353 
HAAG Surplus, L1sbon Pro~rdm, ,ehicles to the Civil Guard through USOM. 

Additional Lisbon Program vehiCles have been turned over to the Municipal 
Police of Saigon-Cholon. About one-third of the vehicles turned over to the 
MuniCipal Police of Saigon-Cholon have been put into servioe. The work of 
repairing the re~inder is oontinuing. All patrol and servioe vehicles are 
being painted gre~n and whtte -- the identifying colors for police vehicles. 

3. An ambulanoe service was inaugurated by the Saigon-Cholon Police 
Department. Two of .he four ambulanoes aSSigned to this department from the 
HAAG vehicle surplus are now in use. A supply of e~ines, transmissions and 
parts for the repair of motor-cycles has been secured through USOM and has 
been turned over to the .I'olice Department. 

4. A supply of material has been seoured by the Saigon-Cholon Police 
Department from Which new uniforms will be ma~e. Models of American Polioe 
uniforms have been provided by MSUG as a gu1de in the seleotion of an ap­
propriate and attractive uniform design. 
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3. Professor Ralph Turner made a thorough survey of the Crime Detection 
Laboratory facilities, interviewed personnel, reviewed monthly and annual 
reports, and studied cases. Upon completion of his survey, Mr. Turner pre­
pared an interim report with recommendations calling for decisions by top 
Vietnamese officials. 

l,. A 40-man personnel inventory team was trained; also, a personnel 
inventory a,lal/sis team is being developed at VBI headquarters for the pur­
pose of classifying and til~ng of all personnel inventory forms as they are 
received at \'8I headquarters. 

5· Addition~l copies of the General Law Enforcement Reorgani&ation Plan 
and the Pro?osao Plan for the Reorgani&ation of the VBI were furnished the 
Direotor General Jf Police and Security Forces, who, in turn, submitted them 
to the Mlr.lstr)- of Interior. 

6. h Dljv~r's Manual was prepared and given to the Civil Guard in the 
month of Se~t~~ber 1956. 

1. The ffU.,3FiI print SeeUen moved into n.w qua:-ters at Camp Cong Hoa 
(formerly Can.? eaR MI~reA). sati~factory prog1'ess luf\ ;;ee.l made by this 
section. Suff~cient office equipment and supplies 'leve been made available by 
the Vietnamese uover'1ment. Remc1eling of these q~rtere will be started in 
January 1957. 

2. Final arre.ngements were made during October for the transfer of 353 
MAAG Surplus, Lisbon Progr~m, .ehicles to the Civil Guard through USOM. 

Additional Lisbon Program vehicles have been turned over to the MuniCipal 
Police of Saigon-Cholon. hbout one-third of the vehicles turned over to the 
MuniCipal Police of Saigon-Cholon have been put into service. The work of 
repairing the re;1I!\inder is continuing. All patrol and service vehicles are 
being painted gra~n and white -- the identifying colors for police vehicles. 

3. An ambulance service was inaugurated by the Saigon-Cholon Police 
Department. Two ot "he four ambulances assigned to this department trom the 
MAAG vehicle surplus are now in use. A supply of e~glnes, transmissions and 
parts for the re:Jair ot motor-cycles has been secured through USOM and has 
been turned over to the Police Department. 

4. A supply of material has been secured by the Saigon-Cholon Police 
Department from ~lhich new uniforms will be mane. Models of Amarican Police 
uniforms have been provided by MSUG as a guide in the selection of an ap­
propriate and attractive uniform design. 
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3. Professor Ralph Turner made a thorough survey of the Crime Detection
Laboratory facilities, interviewed personnel, reviewed monthly and annual
reports, and studied cases. Upon completion of his survey, Mr. Turner pre-
pared an interim report with recommendations calling for decisions by top
Vietnamese officials.

4. A 40-man personnel inventory team was trained; also, a personnel
inventory analysis team is being developed at VBI headquarters for the pur-
pose of classifying and filing of all personnel inventory forms as they are
received at VBI headquarters.

5. Additional copies of the General Law Enforcement Reorganization Plan
and the Proposed Plan for the Reorganization of the VBI were furnished the
Director General of Police and Security Forces, who, in turn, submitted them
to the Ministry of Interior.

6. A Driver's Manual was prepared and given to the Civil Guard in the
month of September 1956.

GENERAL

1. The Fingerprint Section moved into n.w quarters at Camp Cong Hoa
(formerly Camp des Mares). Satisfactory progress has been made by this
section. Sufficient office equipment and supplies have been made available by
the Vietnamese Government. Remodeling of these quarters will be started in
January 1957.

2. Final arrangements were made during October for the transfer of 353
MAAG Surplus, Lisbon Program, vehicles to the Civil Guard through USOM.

Additional Lisbon Program vehicles have been turned over to the Municipal
Police of Saigon-Cholon. About one-third of the vehicles turned over to the

Municipal Police of Saigon-Cholon have been put into service. The work of

repairing the remainder is continuing. All patrol and service vehicles are
being painted green and white -- the identifying colors for police vehicles.

3. An ambulance service was inaugurated by the Saigon-Cholon Police
Department. Two of the four ambulances assigned to this department from the
MAAG vehicle surplus are now in use. A supply of engines, transmissions and
parts for the repair of motor-cycles has been secured through USOM and has
been turned over to the Police Department.

4. A supply of material has been secured by the Saigon-Cholon Police

Department from which new uniforms will be made. Models of American Police
uniforms have been provided by MS UG as a guide in the selection of an ap-
propriate and attractive uniform design.
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pn:r.n ~Il{\,.TION DIVISION 
ill er , ehiiif 

Whereas for this divillion the earlier report periods were ones of geetation. 
the past six months have boon a puriod ot tull activity. In all phases - J.'I')lIeo.rch, 
annlysis, report writing, consultation. and generd. implementation _ substantial 
progress has been ma.do. In addition to its recordod progress, Pillld AcDin1stration 
has undertaken ~ activities mich are not readi.l.y measurable. For in.stance, the 
many informal meetings hd.d with top ottic1d.s h?ve been in a real IIonse training 
IIessions. In each of thelle discuseions an offort is J:l8.de to develop an understand­
ing of basic principles ot uperation, leeds that w1l1 bear fruit in the tel'll! of IJore 
etficient administration in tho fUture. 

DJjfARTl'iEN'l' !)}' .INFOiOO.nON AND YWTH 

1. The study vf the Dep:OrUaent ot In.tODBtion and Youth 'WU camed out during 
the past six month period. Eight7-five intomews were c"nducted in July, AUt,'7lIst, 
a.nd Septer:lbcr in the central. "ffice, in provinces, ant! in v:i.ll.agos throughout the 
countr.r. Twenty previnccs were Visited, tl"OLl Ca. Mau and Ha Tien in the South. to 
Quang Tri at the 17th pc.rsllel. Thruughout the study, excellont oooperatiJn was 
received trun the Departnont alii well as fNf.l USOH Program Support Division and USIS. 

2. Although it wno found that, on the 'IoII:101e, the Departloont is well organized, 
it eight aJ.so be characterizo<.! as ",-,vel' oreanizod". Seve:ml re00l:lL1endations wre 
cade tor iIilprvVEirlent, S'I).oo as tho r00rganizatiun of Radio Viet 1&1, nore ~pbasill 
on field progrens, bett Jr coorCinnt:i-.'n 'Hithin the centraJ. office, c..nd the IIep&ration 
of the Directorate Gene-raJ. cf Youth frm the Infomati<Jn Department. 

CIVIC ACTION 

1. In evrly NovEl!lber stud;y was resumed on the Speci.al. Coamissariat tor Civic 
Action, This IItud;y. 0ri&1nal.ly startod during tho spring, Wll.S poetponod because 
Oivio Action underwent extensive reorganizations in Hay of 1956. Interviews were 
conducted thro1.<ghout tho central. office during tho month of Nov_er. 

2. Upon the cOlipletion of the control office IItUdy. field research began but 
lIU sOlll4Nlat hal:!percd tx..C8WlC ot tanporary seourit7 problEIIIS in the eOllthem pro­
vinoes ot South Vht NOOI. Accordingly, it waa deoided to dovetail a pilot studf in 
I(rt.bo Province (see below, Miscellaneous Activ:!.ti\J8 - provincial. studf), 'IoII:1ere 
OiYio Action has recently been in operation. It is bel1eYed that atter the first 
of the year Field AdI:l1n:1stration 'Hill be able to enter the provinces 'llbere Civio 
Action 1& in fUll operation. Anticipated completion elate of the stucly is 15 April.. 

lIXlOATION 

1. Since June, the Report on the Organization of the Depa.rtnont of Education 
bas received se.t.1s.t)'ing acceptance by both the Department and UOOti. S1x COJ:J:!itte .. 
haft been eetabl.ished to hIpleoent the reconl!lf.l\dations considered cost important 'by' 
the DeparttJent of Education. In a :.leeting held with represEntativos at the .Depart­
ment ot Bdw:ation and the Education Division of USOM, the recor:nmdAtions were 
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Whereas for this division the earlier report periods were ones of geatation. 
the past six months have boun a poriod or fUll activity. In aU )i1a8es - rese.o.rch 
analysis, report l'lritill8, consultation. and pneral implementation _ substantial ' 
progree8 has been mado. In addition to i\:.s recorded progress, Field Adadnistration 
has undertaken m.:l.n7 activities tClich are not readily measurable. For instance, the 
I:I!lny info:nnaJ. meetings hald with top otf'iciala have been in a real sonse tra1n1ng 
sossions. In each ot thOSe discussions an ottort is J:l8.de to develop an understand­
ing ot basic prinoiples of operation, seeds that will bear fruit in the ferm ot llore 
efficient administration in the fUture. 

DIfARTLEI1IT ')F INFO;:gg.nON iillD YWIH 

1. The study vt the Dep1>rUaent of IntOl'lillltion and Youth ..... carri"d out dur1118 
the past six month period. Eight7-five interr.l.ows wero (londucted in July, AUc,"Ust, 
and Septenber in the centl'llll. .:..f!1co, in provincos, aml in villages thrcu,jhout the 
count17. Twenty provinc<ls were Visited, trar.l CIl Ma.u and Ha Tien in the South, to 
Quang Tri at the 17th P'"r3.llel. Thl':.>ughout the stuq, excellont cooperatLn was 
received trc,n the Departnont Il!l well as tNf.l USOH Prograrl Support Division and USl.';;. 

2. Although it war; tound that, on the 'IoIbole, the Depa:rtment is well organized, 
it eight ulso be characterized as "-over orewzod". Several reCOtlt1endations were 
oade tor mpr.NCinent, su.ch "s tho rcc:re;anizatiun of Radio Viet 1f8Oll, nore empbasia 
on tield pl'ogratlS, bett Jr coorCirmti.m Wlthin the cmtrul office, and the Ilepa:ration 
ot the Directorate CkmPral <.:f Youth frO£! the Infomativn Depert.nleint. 

CIVIC ACTION 

1. In el<rly Novanber Iltud;y was resumed on the Special Coam1ssariat tor Civic 
Action, This Iltudy, originally startod during tho spring. WIlS postponed because 
Oivio Action underwent extensive reorganizations in Hay ot 1956. Interview were 
conducted thro1.<giloat tho centrt.l office during tho month of Nov_er. 

2. Upon the completion of the contrul otfice stuq. field rese~ began but 
_ solH'lolbat hamperod OC'OIWSO of tanporary seourit7 probl_ in the southem pr0-
vinces of South Viat Nnm. Accordingly, it waa decided to dovetail a pilot studr in 
I(rtho Province (SGO below, Miscellaneous Actbitios - prorlnclal stud;y), 'IoIbere 
Oivic Action haa recently been in operation. It is bel1E1'ted that after the fust 
of the rear Field Adtdniatration lCI.ll be able to enter the provinDes 'IoIbere Civic 
Action is in fUll operation. Anticipated completion date ot tbe lltudy is 15 A.pril. 

1Ill0ATION 

1. Since June, the Report ;In the Organ:i.Bation of the Departnont ot Bduc&tion 
bas received satis17in& acceptance by both the Departmllllt and Ull»!. S1x ooJ:E1i.ttellll 
have been established to !mpleoem. the reCOlllMI'I.dations considered cost blportant by 
the Depart:.aent of EWcation. In a :.leeting hald wit.b represmtativos <4 the Depart.­
met of EdIlcation and the Education Division ot USOM, the recOI:EIImclatlons ware 
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FIELD ADMINISTRATION DIVISION
Walter Mode, Chief

Whereas for this division the earlier report periods were ones of gestation,
the past six months have been a period of full activity. In all phases - research,
analysis, report writing, consultation, and general implementation - substantial
progress has been made. In addition to its recorded progress, Field Administration
has undertaken many activities which are not readily measurable. For instance, the
many informal meetings held with top officials have been in a real sense training
sessions. In each of these discussions an offort is made to develop an understand-
ing of basic principles of operation, seeds that will bear fruit in the form of more
efficient administration in the future.

DEPARTMENT OF INFORMATION AND YOUTH

1. The study of the Department of Information and Youth was carried out during
the past six month period. Eighty-five interviews were conducted in July, August,
and September in the central office, in provinces, and in villages throughout the
country. Twenty provinces were visited, from Ca Mau and Ha Tien in the South, to
Quang Tri at the 17th parallel. Throughout the study, excellent cooperation was
received from the Department as well as from USOM Program Support Division and USIS.

2. Although it was found that, on the whole, the Department is well organized,
it might also be characterized as "over organized". Several recormendations were
made for improvement, such as the reorganization of Radio Viet Nam, more emphasis
on field programs, better coordination within the central office, and the separation
of the Directorate General of Youth from the Information Department.

CIVIC ACTION

1. In early November study was resumed on the Special Commissariat for Civic
Action, This study, originally started during the spring, was postponed because
Civic Action underwent extensive reorganizations in May of 1956. Interviews were
conducted throughout the central office during the month of November.

2. Upon the completion of the central office study, field research began but
was somewhat hampered because of temporary security problems in the southern pro-
vinces of South Viet Nam. Accordingly, it was decided to dovetail a pilot study in
Mytho Province (see below, Miscellaneous Activities - provincial study), where
Civic Action has recently been in operation. It is believed that after the first
of the year Field Administration will be able to enter the provinces where Civic
Action is in full operation. Anticipated completion date of the study is 15 April.

EDUCATION

1. Since June, the Report on the Organization of the Department of Education
has received satisfying acceptance by both the Department and USOM. Six committees
have been established to implement the recommendations considered most important by
the Department of Education. In a meeting hold with representatives of the Depart-
ment of Education and the Education Division of USOM, the recommendations were
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11scuasoJ Ilnd a steerill() CQ clttco sot up c"nsisting vi' Mr. Don, tho SOCNtlll"J 01' 
State 1'(;;r Educntivn; Dr. Hil •. :ruth, Educnti,m Divisi"n Chief d USCN; on:.! if.r. ;.7<:xlo, 
ChiGf Jf Fiol(\ lldoinistration DivisLln of i-5UG. Six sub-<:n!:;:'.i tt",~s woro f,r.::1Cd: 
1. SOl:i"()ffici,11 Sch.lc!s, 2. Seh.,,·l C •. nstructlun, 3. P"pul.l;,r E<.hlclltivn, 4. PUbli­
cllti ns ClnJ Tex',),voks. 5. Or;;nn1za'~Ln and A.cbinistratbn, 6. Bl'osie Philcsophy 'J! 
E~ueativn in Vi~t Nnw. 

2. Roprosnntatives vt th(J three !llscneius (vepnrtJ:lE)nt vf Education, usu";, nnd 
l::3UG) wore nOrlo,l f. r v1!.Ch cotll'J.!ttee. Durine thL p"st six weeks the cor.'.dttees have 
been J:lcet1ng alL:. "ropW'3ing plar15 for carrying ')l;t tho reev,';endeu changes. ProJress 
has bQsn ;,: do ::, ".ll ." the COl::r.1itteea and the .·teoring co: ud.ttee he.s oot to evaluak 
~vcr-aJ.l i.~~")lcur :r~~:.;.'tion. 

1. i. firr2 . -!laia -::r s\:;,st:!n t.c.1J1 pr<;rees .; .;\inrC: aecepta."lco "t USU 0' S rOCOJ:1f.10n­
clati:.ns fur rec'·nniz't'.:i.on .. f tho livlc: ,;eMCAZ "t +·~.o Govc:rnr..en:.:'iaS lai,'. durin::; 
the c,)urso vt t,,·;: l.~r.i ::,oet~.,:.~:s which tloobers .f the l'ield "cllinil"'.l'ati·.,n stD.:f1' held 
with the Presi'::!;". 0: 7he R'> u'Jlic d'mng Au,JU.;~ .• 195(" At these s"ssi.:-na whioh 
la.sted apprt.Xil: .. :,.u::'Y~"'~;lt :~ '.!t's, /';IJG explain",' its !'in(!i.'1!:;s l'.nd thL lx·sic phil'~s­
ophy behind its prJp"","1s, In '.'r';':,~iple, the P:·<lsider.t asr ... "d with the prvposDJ.s. 
However, he pointeu '.ut three i'act:rs which wolii.d 1iuit th", SJ.'eed ~r.l.th wnich tho 
recor;[Jemlativnll c;.>uld be rut into Jffect. 

2. 
that the 

(a) Lack of persc;; 'G1 'Witb su1'ticient aJru.n5 s':.rativu ability to 
hllncUe th" l...) .. '''' re,·,o '::1siO:.o jebs ost!cbliahed under the proposals. 

(b) Tho need" ,of ll:'litar;:' v.nd roUti ;1 security. 

(c) Tha n"o', ')f technical training f,r ficl,~ personnel. 

Severo:. decr..;<ls have been issued durinr; the past six months that indica.te 
GovernnA:lt is a.tte::.;·tinr; t.;. l1CVu in tt.') rocol.,JondO':l direction: 

(a) A :',unber ,)t province<l have been I) l.ll.d.ncc\ (Decree Ne). 1434JB, 
22 Oct-tar 19';6). 

(b) The ro'jivnEll adl:dnistrative echelell, which \,ns elir.lina.to·,\ "in 
pri.ncip~.ell by Docree No. 17 uf 24 Decermor 1955, he.s now 1J1!:IOst d1a­
a"')caI'Gd as an .... 1!:rlr.istrative unit. , . 
(c) AJ;.lin1strative inspectGre have bean nppointlJd (Ordina.:lOO 57-A, 
24 Oct"ber 1956) loIho will per1""m the rlNicJw f'unct:ton and will o:,tain 
uniforr.l a:,;F11cation of nationlJ1 i'ro';r:lI~.e thrvu:;hou'~ the country as 
ProIXsod in Field AdoiniBtretion's r"port. 

3. It is regrotted thf'.t tho three cClrdttees established to rmew the bud,l!l­
tary. parsonnel and ,eneral aWiniatl'ative inplications 01' tho recar"'£!endations 
have net oot to:' S')t1.e t:lJ:le lJecausu of the pressure 01' othar auties on ~ovEl1'lU:lent 
J:looi:mrs :)t the c.ollL1ittees. Reestablishment ot the coanittoos on a Iill'aLler scale 
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11scusscJ !l.l'ld a steering co mtteCl set up cc.nsisting vf Mr. Don. the SeCrCUlI"J c£ 
State £,,1' Educntivn; Dr. Hil:.lruth, Educnti,Jn Divisi..>n Chief' d USCM; onJ i'fr. ~1O-1c, 
Chief' sf Ficlc\ ;ldoinistratbn Divisbn Qf' mUG. Six sub~()!: .. "d.tt",..js wore f\ rtl(;c\: 
1. Sa;:i"()ffici,11 Sch1ds. 2. Sch·",l C,.nstructLn. J. Pvpulil,r Education, 4. Publi­
cati ns anJ Tex',},Qoks, S, Or;;aniza~Ln !lnd Acbinistratbn. 6. B"sic Philcs()phy 'Of' 
E<:ucati.;n in Vht hI. 

2. Ropresontatives ',f th" three ~'Scncios (i>epnrtl:lent vf' Education, USUi,;, 1>J1d 
1'~UG) weN non",l f'·.r vMh cOJ:l:l!ttoo. Durine the p"st six weeks the cor,r,d ttecs have 
boen I:lQotin~ e.n.'. ')r";)Using pl:mr; £(;1' carrying ·)t'.t tho race> ~';onde:1 changes. ProJress 
has boen : :((10 ',: ".JJ. <: the COLl'.tittees and the " tecrinJ; co: u,ct. ttee he,s !Jet to evaluat-:o 
'Jvor-all i: .. ~jlc,.~, !rvr .. tior!.. 

1. i. fin1 '113is ~"r sU~st3nt.-;';ll pr<;ro5s .: Jl-mri, accepta:lce ',f ~:lSUGI s recorr.len­
dati:.ns for rao' :'aniz'I'.;;'()fi .. f the fivl~ "aMcAs vf' t·t.a Govflrmton:· ':ms lai(~ durin~~ 
the C,lUrso vf t",: l;"r., l:10Ct:: •• ".;s which tleubers .f the i'ield "ddni~' •. ~atL,n sto.tt held 
with the Presic~')l'" 0: -:-he Ibu':>l1c d:.lring AUJU.;h., 1956, At these sessi:'ns which 
lasted apPl"..xiJ::I'.·,u.::.Y3<:::lt ~ ",.5, I 'jUG explain,,:' its !inc'ines Md tiK bi!sic phU.;s­
ophy behind its prvpu..l).ls. },n ':,r.i.:::':iple, tho P~'''sider.t ae;rt.od with the rrvposals. 
However, he pointeu ',ut three fackrs which wou:..cl liuit tho areed ~dth wnich tho 
rec:>rJl'Jendlltions c;Juld be rut into "Hect. 

(a) Lack of' persc;',' 0l with sufficient aJI:d.u strativo ability to 
hnndle the; L·L'C 1'0.", ;!lsi!:l:_" jebs ost,:\Lllshed under the propusals, 

(b) Tho need' "f' i I:'li tar:' u.nd Foli ti ;1 security. 

(c) ThG nuo', "f tachnica.l training fer fielc: personnel, 

2. Severa", decr.;<ls have been issued durinG the past six !'1()nths that indicate 
that the Govern;lAnt is a.ttOl:(\tin:, tv [lOVU in tt.:l roco!:,Jondo'1 direction I 

(a) ";,U!:lbe,. "f' province<l have been Q j.lbinoc\ (Decree Ne). 14J~B, 
22 Oct,-!:.er 19.;6). 

(b) The rc-:;ivnal acbinistrative echelcn. which 1;as elil:tinato:l lIin 
princip~,el! by Decree No. 17 vf' 24 Deceubor 19", helS now alJ;lost <:1is­
a'·')enre(~ as an nJr.drdstrative unit • .. 
(0) Ac~·.dnistrative inspectc,ra have bean Ilppointod (Ordir.ance 57-A, 
24 Oct",her 19%) 'Who w:l.ll perf'.:lm tho review function Mel 'Will o:,tain 
unif'om a:l'r:lication of' natiQn;ll "l'O'"r.lI;.a thrvu."lhou'~ the country as 
jlropc.SO(t in Field J.d!:dnistration I s report. 

3. It is rGgrettcd thnt tho tbree cClrdttees established to rovi+3W the bud;JI­
tary, personnel nnd c:eneral acbinistl'ative inplications of th'" recO!uendatione 
have net uot to:!:' S'Alf! t:lne Lecausl' of the pressure of other auties on govemtlent 
l:leolJors ;l! the cor~dttees. ReestD.blishmont of the coo:dttoes on a. IlIr.IIIller scale 
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discussed and a steering co nittce set up consisting of Mr. Don, the Secretary of
State for Education; Dr. Hildreth, Education Division Chief of USCM; and Mr. Mode,Chief of Field Administration Division of MSUG. Six sub-corritteus were furned:
1. Sa:i-Official Schools, 2. Sch... Construction, 3. Popular Education, 4. Publi-
cati ns and Textbooks, 5. Organization and Administration, 6. Basic Philosophy of
Education in Viet Non.

2. Representatives of the three agencios (Department of Education, USOM, and
MSUG) were normed for each corrittoo. During the post six weeks the committees have
been meeting an proposing plans for carrying out the reco rended changes. Progresshas boen node all .f. the cornittees and the steering comittee has net to ovaluate
over-all inflam erration.

DEPARTMENT THE INTERIOR

1. is firm anis for sustantial progress toward acceptance of MSUG's recommen-
dations for recornazion f the field services of the Government was laid during
the course of to lens meetings which neubers ? the l'leld administration staff held
with the Presider: of the Resublic during August, 1956. At these sessions which
lasted appreximitiely eight urs, ISUG explaine: its findings and the basic philos-
ophy behind its proposals. in principle, the President agreed with the proposals.
However, he pointed cut three fact rs which would limit the speed with which tho
recommendations could be put into effect.

(a) Lack of personal with sufficient administrativo ability to
handle the Love naible jobs established under the proposals.

(b) The need> of military and politi :1 security.

(c) The need of technical training for field personnel.

2. Several decrees have been issued during the past six months that indicate
that the Government is attempting to move in the recommended direction:

(a) A number of provinces have been C ubined (Decree No. 143-NB,
22 October 1956).

(b) The regional administrative echelon, which was elininated "in
principle" by Docrce No. 17 of 24 December 1955, has now almost dis-

appeared as an administrative unit.

(c) Administrative inspectors have beon appointed (Ordinance 57-A,
24 October 1956) who will perform the review function and will obtain
uniform application of national programs throughout the country as

proposed in Field Administration's report.

3. It is regretted that the three comittees established to review the budg-
tary, personnel and general administrative inplications of the recommendations
have nct not for some time because of the pressure of other duties on government
members of the cornittees. Reestablishment of the cormittoes on a spaller scale
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5· A suitable form, questionnaire and Manual of Instruction were Dre­
pared for use in a proposed inventory of all VBl personnel throughout the 
Republic of Viet Nam. A trial run was made in the use of these documents and 
the results analyzed. Subsequently, 20,000 copies of these forma were ordered 
by the VBl. 

6. The transfer of the Headquarters of the VBI for South Viet Ham his been 
delayed until March 1957. It is necessary thlt available buildings at Camp 
Cong Hoa first be renovated before this transfer is made. 

7· The gas and gas 11eapons previously received were inVentoried, allo­
cated and distributed according to plan. 

S. A mocel storage tray for the new revolvers furniShed by U.S. aid his 
been deSigned by MSUG with the assistance of U.S. MAAG personnel. It his been 
adopted by the 8aigon-Cho10n Police Department. 

PBRSONNEj. 

1. Mr. ,TQaeph Marlow, Traffic Engineer, 1418 tr<\nsferred to the United 
States in July. He has not as yet been replaced. 

2. The professional staff of the Police Division ot MSUG is at present 
seven. George Boudrias returned to the U.S. in November, and his replacement, 
Raymond Babineau, arrived in Saigon 20 December 1956. The statt is supplemented 
with one American secretary, hired locally, three Vietnamese typists, and five 
Vietnamese interpreter-translators. 

5· A suitable form, questionnaire and Manual of Instruction were Dre­
pared for use in a proposed inventory of all VBI personnel throughout the 
Republic of Viet Nam. A trial run was made in the use of these documents and 
the results analyzed. Subsequently, 20,000 copies of these forms were ordered 
by the VBI. 

6. The transfer of the Headquarters of the VBI for South Viet Ham has been 
delayed until March 1957. It is necessary that available buildings at Camp 
Cons Hoa first be renovated before this transfer is made. 

7· The gas and gas Neapons previously received were inventoried, allo­
cated and distributed according to plan. 

8. A model storage tray for the new revolvers furnished by U.S. aid has 
been designed by MSUG with the assistance of U.S. MAAG personnel. It has been 
adopted by thE: :'laigon-Cholon Police Department. 

PERSONNEl-

1. Mr. J~~eph Marlow, Traffic Engineer, was tr~nsferred to the United 
States in July. He ~s not as yet been raplac~d. 

2. The professional staff of the Police Division of MSUG is at present 
Seven. George Boudrias returned to the U.S. in November, and his replacement, 
Raymond Babineau, arrived in Saigon 20 December 1956. The staff is supplemented 
with one American secretary, hired locally, three Vietnamese typists, and five 
Vietnamese interpreter-translators. 

5. A suitable form, questionnaire and Manual of Instruction were pre-
pared for use in a proposed inventory of all VBI personnel throughout the
Republic of Viet Nam. A trial run was made in the use of these documents and
the results analyzed. Subsequently, 20,000 copies of these forms were ordered
by the VBI.

6. The transfer of the Headquarters of the VBI for South Viet Nam has been
delayed until March 1957. It is necessary that available buildings at Camp
Cong Hoa first be renovated before this transfer is made.

7. The gas and gas weapons previously received were inventoried, allo-
cated and distributed according to plan.

8. A model storage tray for the new revolvers furnished by U.S. aid has
been designed by MS UG with the assistance of U.S. MAAG personnel. It has been
adopted by the Saigon-Cholon Police Department.

PERSONNEL

1. Mr. Joseph Marlow, Traffic Engineer, was transferred to the United
States in July. He has not as yet been replaced.

2. The professional staff of the Police Division of MSUG is at present
seven. George Boudrias returned to the U.S. in November, and his replacement,
Raymond Babineau, arrived in Saigon 20 December 1956. The staff is supplemented
with one American secretary, hired locally, three Vietnamese typists, and five
Vietnamese interpreter-translators



has been proposed so that this work rray continue. (S"e also 1,::i'HleUaneoas _ Study 
Mission. ) 

1 •. A report on agrarian roi\,I'nl was submitt"d on 30 June 1956 to llr. Nguyen­
Vnn-Thol., then Secr<.;tary of the Department. No action was tal<en, howw(:lr, until the 
a!Jpdntment last month of fir. Uo-Van...cong as Secretary. 

2. I'lithin tho kst .'30 d.-lYs thore has be on evidence that a vigorous depurt.mental 
rUQrganize.tion :: i.l tnking pIMa which in part follows MSUG's principal r(;)CO!lr.lenctaticn. 
Recent dcv;Jlopponts include the i'ollowing: 

(n) Cu~solidntion of tho three agricultural credit agencies was 
deCN(d. (Oruor No. 3l6-DT/CCDD of 11/27/56). 

(b) "Diructoratc of Special. Projects, to dc1ll ,dth land OWlWe! by the 
GoverrlJllont, was establisho(:. Opcratin:; WUil emplOY0es d.Jtllll\Jd to it 
by othe;' ngcncies, it is ,mrking with :1. group of ten USO!{ technicians 
to dofine four prcjacts Dnd plen their development. Field Administra­
tion is assisting in crganization ane. budget planning. 

(c) At the request of th" Department, Field Adr.Jinistration in collab­
orD,tion with USOM, developed an orgcnization and budget plan for a 
Directorate of Agrarian Refonn which has bean presented to the Prvsi­
dent. I.s svc'n as it is ~,pproved nnd the Director appointed, MSUG 
will bc';in w:;~kind ,lith the Director toward execution of the detailed 
l';C(),:"'"~enr\atiGl1s rll'Vic in Field ildminis':;retion's report. 

1. Thu rC30arch phase; Md the, report-\</l'itinl1 phbso of tho s rudy of tho Depart­
ment of National Ec"no~ have been eotlplcte:l durin~ this period. Intorviows wc;re 
e,onduct",d at all levels of the Dep"rtnont in Saig:JU durini~ July and Au~st. Field 
trips tv Hue, T::Jurane. Dalet, ,me, Nhe Trang f"l1owcd in Septembor. An interim 
report was sut:bitted t~ the Socrct::.ry of State during Septenbor, listing Field 
Adr.rl.nistration's principal recoJ1wmdations in <>utline f:-:n::t. 

2. In October a study mission was sant to Bangkok to compara the problems of 
economic administration and the organization of the agencies concerned with those 
problems in Viet Nar.! and Thailand. The English version of the roport covering that 
missi()n was issued Novembur .'30, 1956. USOM and the VietnDmase Govel'rlJ:lOnt actively 
c.;;opero,t.;;d in this study. The ir.:plC::lentation phase is OltpOctod to beGin late in 
January 1957. 

MISCELLANroUS ACTIVITIES 

In addition to the regular work pror;rilu, the work 1':)00 of Field Adl:dniBtration 
ho,s developed fro1'\ special requests of tho Govol'lllJent and of Az:lerican a',encios such 
as USill<I, the libbassy and the l:dlibry. 
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has been proposed so that this work nay continue. (See also Ki"oellanoolts _ Study 
l"J.ssion. ) 

1 •. A rGport on agrarian ref,'m was 6ubmittcld on 30 June 1956 to fir. Nguyen­
Van-Tho~, then Socr~tar.y of tho Department. No nction was tm{en, however, until the 
a9p0intment last month of III'. lJo-Van-Cong as Secretary. 

2. vlithin tho last 30 d.1.ys there has beon evidence that a vigorous dopartmental 
r<.wrc;aniza'~ion is taking plnee which in part followa I'.slIG's principal recOlIr.lendation. 
Rccent devJloPl,'tmte include the following: 

(a.) Co~solid~tion of the three agricultural credit agencies was 
decreed. (Ordor No • .316-DT/CCDD of ll/27/56). 

(b) ,,!)iructoratc of Special Projects, to dcul. ,dth land owned by the 
Governmont, was establiehe(:. Opcratin1 wij::,l emplOY(les dJto.iltld to it 
by otae:' ll.gc,ncies, it is IIQrking with :'. group of t"n USO!1 technicians 
to dofine four projects ~nd plen their development. Field Administra­
tion is assisting in organization anc. budget planning. 

(c) At the request of the Deparbuent, Field Adoinistration in collab­
oration with USOH, d,weloped on orgooization and budget plan for a 
Directcrate of Agrarian Refonn which has been presented to the Presi­
dent. I.s sv,;n as it is rpprovad nnd the Director appointed, MSUG 
will bo';in 14urkin,,: ,lith the Director towal'd executicn of the detailed 
l'JC(),~u'lcnrtaticns r",vlc in Field idministrution's report. 

1. The re3earch phasu and the report-writing phi'SO of the study of the Depart­
ment "f National EC!lno::JY have been cO~lplote:i durin:: this period. Interviews wore 
c',;nduct"d at all levels of the Depcrtnent in Saig::m ;;lurinp, July and Au~st. Field 
trips tv HUG, T:Jurane, Dalat, r.mel Nha Trans f"lloWQ(\ in September. hn interim 
report was sUb;J.tted to the Secret~ry of State during Septerilier, listine Field 
ACr.dnistration's principal rOC0J1l:1€llldations in mtline f::-m. 

2. In October a stu<:ly mission was sent to Bangkok to compa.ro the problems of 
economic administration and the organization of the agencies concerned ,vith those 
problems in Viet Nao. and Thailand. The English version of the roport covering that 
mission was issued November 30, 1956. USOM and the VietllDlllose Goverrl1:lont actively 
c.;;opera,tod in this study. The ir..plorJentation phase is expectod to begin late in 
Janum-y 1957. 

HISCELLANElJUS ACTIVITIES 

In addition to the regular work prof;ral:l, the work 1'::>00 of Field AdL'1inistration 
has developed fron special. requests of tho Gcvemnont and of Aoerican a.~encios such 
a.e U50N, the libbassy and the l:d.libry. 

II 

has been proposed so that this work may continue. (See also Misoellaneous - Study
Mission.)

DEPARTMENT OF LAID REGISTRATION AND AGRARIAN REFORM

1. A report on agrarian reform was submitted on 30 June 1956 to Mr. Nguyen-
Van-Thoi, then Secretary of the Department. No action was taken, however, until the
appointment last month of Mr. Do-Van-Cong as Secretary.

2. within the last 30 days there has been evidence that a vigorous departmental
reorganization is taking place which in part follows MSUG's principal recommendation.
Recent developments include the following:

(a) Consolidation of the three agricultural credit agencies was
decreed. (Order No. 316-DT/CCDD of 11/27/56).

(b) it Directorate of Special Projects, to doal with land owned by the
Government, was established. Operating with employees detailed to it
by other agencies, it is working with a group of ten USOM technicians
to define four projects and plan thoir development. Field Administra-
tion is assisting in organization and budget planning.

(c) At the request of the Department, Field Administration in collab-
oration with USOM, developed an organization and budget plan for a
Directorate of Agrarian Reform which has been presented to the Presi-
dent. As suon as it is approved and the Director appointed, MSUG
will bogin working with the Director toward execution of the detailed
recommendations made in Field Administration's report.

DEPARTMENT OF NATION.L ECONOMY

1. The research phase and the report-writing phase of the study of the Depart-
ment of National Economy have been completed during this period. Interviews were
conducted at all levels of the Department in Saigon during July and August. Field
trips to Hue, Tourane, Dalat, and Nha Trang followed in September. An interim
report was submitted to the Secretary of State during September, listing Field
Administraticn's principal recommendations in outline form.

2. In October a study mission was sent to Bangkok to compare the problems of
economic administration and the organization of the agencies concerned with those
problems in Viet Nam and Thailand. The English version of the report covering that
mission was issued November 30, 1956. USOM and the Vietnemese Government actively
cooperated in this study. The implementation phase is expected to begin late in
January 1957.

MISCELLANEOUS ACTIVITIES

In addition to the regular work program, the work load of Field Administration
has developed from special requests of the Government and of American agencios such
as USOM, the Embassy and the military.
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1. Spocial Presidential Report _ 

Ona ,:,i'. theso special requests which required a ~,'ood d"al of tillO was the wurlt 
on th~.SpGC1al Repurt t~ the President dated October 13, 1956. Field Albninistration 
submitted the section of that report dealing 'lith a possible office of an economic 
coordination in the Presidency. 

2. Stu~ Mission -

fiS part of the implementation of th" Dcpartznent of Interior Report, Ficld 
i.dminis~mtion pa.rticipatvd in the AU<.;"'Ilst-8cpte:mbor study tour to Japan and th<: 
Philipptn.:;s. (This st.udy ndssion is discussed on p;·.3.:.J 

3. Previncial Study -

t. (cctailec\ stU(W c-f a provincial office w~.s T,!!ldo to increa.so ~fjUG' s unc1erstand­
in.> ;:f fielJ. problClas fr'Jr:; th(l provincial pdnt ')f viow. Mytho Province was selected 
and work there dGVcl.opoJ rapidly \Y.ithin tho last six weoks of tho yea.r. This study 
will continue until there is an opportunity to test sorlO vi' the problems of relation­
sh~ between provinci31 a.uthorities, field Borvi-::e agents, and depa.ru'1cntal central 
offices. 

4. "Montagnardll ildninistr&ti m Study --

MSUG hil.s bJen requested by tho Govemnent to 3ive epecial attention to the 
a.dI:!linistrrth.n -,f tho "les COJ:lpatriots de la Haute Region" which is the new official 
designati ';n f"r the "I-iontagn'rds" or mountain peoplos. The 'Jr~anizatbn and acJr.un­
ietration ,)f the fvrr30r P .M.S. re.;ion as wall O.s of SC(;lO Central Viet NIll:l areas 
have bec:me pI"lblcr::e. As part "f the study, fiehl interviewa previously r.lltdc in the 
region are beint: reviewed. Research has boon dono)n the adninistrn,ti:;n oJf tribal 
peoples in bordcrin ~ Sc;uthe!1st i,sian countries of Laos, Cambodia., anel J,/E.lEI\Va.. 
Exp"ri:mce \Y.ith the <.'lorican Indians has llStl buen s tu.a"d. 

5. Refugee Commission --

Contact .lith the Refugee CommisBiort has becoHe of diminishing importance. The 
Commission is now facing some of the predicted probleL1S rosulting fronl a curta.ilnont 
of activities and a reduction of personnel. ,\lthougp relieved of direct activities 
upon the conpletion of our six months r<.-port, Field Adi.tinistra.tion has beC¢l requested 
by the COI!u:dssionor to be available for Meetings and rl1scussiuns on refugee problor,lS 
and the Division has continued to nalce itself available for ndvice nnd consultation. 

6. Teaching-

In additi·)n tv their other duties, tw:> T.1011bers of Field Adninistration's staff 
have given cours"s at the National Institute of Adr:tinistration. 

7. Village Adr.dntstration --

The i.dr.linistretion of govomrJent prograns at the village level has been of 
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1. Special Presidential. Report _ 

One 01' these special. requests which required a. good d"al of tit to WilS the WQrk 

on the Special Hepurt t~ the President dated October 13. 1956. Field Administration 
submitted the section of that report dealing l;ith a possible office of on economic 
coordination in the Presidency. 

2. Study iussion -

AS part of the implamantaticn of thu Department of Interior Report, Fi..Jld 
Mministration pa.rticipat0d in the All,.,"Ust-8':''PtEll!lbor study tour to Japan and the 
Philippinvs. (This study mission is discussed on p,.3.:il 

3, Pr<..Vincial. Study -

t (cotailoJ stuc\y 0f a provincial office wr,$ f.:r,do t" increase j·:OUG's understand­
in,,> cf field problems froc. thil provincial P0int 'Jf view. Mythe Pro\'ince was selected 
Dnd york th"re developed rapidly \dthin tho last six wooks of thu year. This study 
will continue until there is an opportunity tu test sorlO (,:I.' the problonls of rolation­
sh:l;> between provinci3~ authurities, field servi~e agents, and depar'b:lentaJ.. central 
uffices. 

4. "Montagrulrd" il<kdnistrD.ti >n Study --

mUG bus b-.)en requested by the Govemnont to give special attention to the 
administrrtivn "f tho "los COJ?lpatriote de la Haute Region" which is the new official 
desisnati ';n fc>r the "Y..ontagnnrds lf or mountain peoples. The 'Jr3ani~ati',m and adrlin­
ietration vf the f",mer P.M.S. re;~on as well D.9 of Sc>r.lO Central. Vi,,>t, Nan areas 
have bec:me problcr.,e. As part ,.f tho study, fiehi interviews previously !;lade in the 
region nre beint: reviewed. Research has bGen dono1n the adr::tinistrll.ti,m .)f tribal 
peoples in bordcrin; S(,uthe~st ;,siun countries of Laos, Canbodin, an(! &la.ya. 
Exp':'ricnce with the ;."!6rican Indians has nlso been B tu.iisd. 

5. Refugee Commission --

Contact ~dth tho Refugee Commission' has becoue of diminishing importance. The 
Commission is now facing SOr.lO of the predicted problel:1S resulting from a curtailnont 
of activities and a reduction of personnel. ,\lthough relieved of direct activities 
upon the cor.lpletion of our six months ruport, Field .hdi.1inistl'l),tion has be~ requested 
by the COI!u:ussioncr to be available for Meetings and r\iscussions on refugee problctlS 
and the Division has continued to !:lake itself available for advice find consultation. 

6. Teaching-

In additLm tv their other duties, t'l«) r.wmbcrs of Field Administration's staff 
have given cours.:s at tho National Institute of Adr::tiniatration. 

7. Village Administration --

The j.clr.tinistration of govornT.lent progrllOs at the village level has been of 
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1. Special Presidential Report -

One of these special requests which required a good deal of tine was the work
on the Special Report to the President dated October 13, 1956. Field Administration
submitted the section of that report dealing with a possible office of an economic
coordination in the Presidency.

2. Study Mission -

AS part of the implementation of the Department of Interior Report, Field
Administration participated in the August-September study tour to Japan and the
Philippines. (This study mission is discussed on p.3.3

3. Provincial Study

/ detailed study of a provincial office was made to increase MSUG's understand-
ing of field problems from the provincial point of view. Mytho Province was selected
and work there developed rapidly within the last six weeks of the year. This study
will continue until there is an opportunity to test some of the problems of relation-
ship between provincial authorities, field service a.gents, and departmental central
offices.

4. "Montagnard" Administrati on Study --

MSUG has been requested by the Government to give special attention to the
administration of the "les Compatriots de la Haute Region" which is the new official
designation for the "Montagnards" or mountain peoples. The organization and admin-
istration of the former P.M.S. region as well as of some Central Vict Nam areas
have become problems. As part of the study, field interviews previously made in the
region are being reviewed. Research has been done on the administration of tribal
peoples in borderin; Southeast Asian countries of Laos, Cambodia, and Malaya.
Experience with the American Indians has also been studied.

5. Refugeo Commission --

Contact with the Refugee Commission has become of diminishing importance. The
Commission is now facing some of the predicted problems resulting from a curtailment
of activities and a reduction of personnel. Although relieved of direct activities
upon the completion of our six months report, Field Administration has been requested
by the Commissioner to be available for meetings and discussions on refugee problems
and the Division has continued to make itself available for advice and consultation.

6. Teaching -

In addition to their other duties, two members of Field Administration's staff
have given courses at the National Institute of Administration.

7. Village Administration --

The Administration of government programs at the village level has been of

12



oonoern to all governr~Qnt agenoies ')p~ratin,~ field proGr&ul and t" American [C~Cl 
groups as woll. In oonsequenoe, thu revis(:d work plan tor Fiold Adninistratbn pro­
vides tor a continuat1"n vt village lwei studies in collabor!ltin \dth tho Gnvern­
raent and US0M. 
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concern to all governrJcnt agencies "p(lratin,~ field proGrllLls and to ;un"rican :: 1Cl 
groups as \4011. In consequence, th" revis!":d work plan tor Field Ad.:1inistratic;n pro­
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concern to all government agencies operating field programs and to American aid
groups as well. In consequence, the revised work plan for Field Administration pro-
vides for a continuation of village level studies in collaborati n with the Govern-
ment and USOM.
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NL, PROGRAM DIVISlDN 
Dr. Guy H. Fox, Cld,,!' 

In spite of delays, hindrances, and frustrations, the National Institute 
of Administration made substantial progress during the past siK months toward the 
fulfillment of its fundamental aim of becoming a source of leadership and a center 
for programs designed to improve governmental per90nnel and administration in 
Vietnan. Every Uljor program proposed for the N:u. in the present MSUG work plan 
is now in operation. These include the day degree program, the evening certificate 
prograr.l, resGarch and consultation activities, participant program, and several 
o.isccllaneous pror;rDI_1S. 

An expansion and il:!prove;~(Jnt of existing programs characterized Nli activi­
ties of the past siK months. The nuti:>er of students in the day degree progran was 
substantially increased, the nUl!lber of course offerings was expanded, and course 
content was enriched. The large eveming school has continued to function at the 
full capaciGY of available staff and facilities. Experiments to devise more 
effective means of training Vietnames(J instructors have been carried out. IJew, 
significant research has been performod, including several texts in Vietnamese for 
Institute courses. Increasing requests from government agencies for consultation 
and advice have been met. The library has increased its holdings, installed new 
equipment, and taken the leadership in the fOl'!llation of a professional association 
of Vietnamese librarians. Under the participant program twenty fonctionnaires 
were sent to Hichigan State University and other pa.rts of the United States for 
study and observation tours. 

The creation of a professional society in public administration and the 
establishment of machinery for the pUblication of a journal in public administra­
tion mark the activntion of new Institute programs. 

GENERAL 

1. Facilities. The hope that the construction of buildings on a new 
Institute site would be under ~ by the end of 1956 has not been realized. Last 
June USOM agr~~d to furnish newhQerican aid funds amounting to 18-1/2 million 
piastres toward. thE) building and equip'ping of a new Institute, provided the Govern­
!:lent of Viet= wuld contribute 13-1/2 r.lillion piastres (representing the amount of 
American aid invested in the present premises) and would furnish the land needed 
for a new location. It was not until Noveobar that final approval was received 
from the Vietn~ese Governeent for the reimburseoont of Anerican aid funds given 
for the present Institute property. A further delay in starting wrk on the new 
Institute has arisen out of a difference in opinion between USO'" o.nd the GoveI"nLlent 
over the timing of the release of the 18-1/2 million piastres by USOf.!. 

In the meanwhile an excellent aite was found for the new Institute on dry 
terrain behind the Botanical Gardens on the banks of the Saigon River. The area is 
quiet and secluded and yet close-in and readily accessible. The Governoent of Viet 
Nam alrGady owns the property and has a.greed to have the Institute constructed 
there. 

Since the financing of the five quonsots on present Institute property waa 
dependent on the recE)ipt by the Institute of the 18-1/2 million piaatres oentionsd 
above, its failure to receive these funds has also resulted in a delay in their 
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NIA PROGRAM DIVISION
Dr. Guy H. Fox, Chief

In spite of delays, hindrances, and frustrations, the National Institute
of Administration made substantial progress during the past six months toward the
fulfillment of its fundamental aim of becoming a source of leadership and a center
for programs designed to improve governmental personnel and administration in
Vietnam. Every rajor program proposed for the NIA in the present MSUG work plan
is now in operation. These include the day degree program, the evening certificate
program, research and consultation activities, participant program, and several
miscellaneous programs.

An expansion and improvement of existing programs characterized NIA activi-
ties of the past six months. The number of students in the day degree program was
substantially increased, the number of course offerings was expanded, and course
content was enriched. The large evening school has continued to function at the
full capacity of available staff and facilities. Experiments to devise more
effective means of training Vietnamese instructors have been carried out. New,
significant research has been performed, including several texts in Vietnamese for
Institute courses. Increasing requests from government agencies for consultation
and advice have been met. The library has increased its holdings, installed new
equipment, and taken the leadership in the formation of a professional association
of Vietnamese librarians. Under the participant program twenty fonctionnaires
were sent to Michigan State University and other parts of the United States for
study and observation tours.

The creation of a professional society in public administration and the
establishment of machinery for the publication of a journal in public administra-
tion mark the activation of new Institute programs.

GENERAL

1. Facilities. The hope that the construction of buildings on a new
Institute site would be under way by the end of 1956 has not been realized. Last
June USOM agreed to furnish new American aid funds amounting to 18-1/2 million
piastres toward the building and equipping of a new Institute, provided the Govern-
ment of Vietnam would contribute 13-1/2 million piastres (representing the amount of
American aid invested in the present premises) and would furnish the land needed
for a new location. It was not until November that final approval was received
from the Vietnamese Government for the reimbursement of American aid funds given
for the present Institute property. A further delay in starting work on the new
Institute has arisen out of a difference in opinion between USOM and the Government
over the timing of the release of the 18-1/2 million piastres by USOM.

In the meanwhile an excellent site was found for the new Institute on dry
terrain behind the Botanical Gardens on the banks of the Saigon River. The area is
quiet and secluded and yet close-in and readily accessible. The Government of Viet
Nam already owns the property and has agreed to have the Institute constructed
there.

Since the financing of the five quonsets on present Institute property was

dependent on the receipt by the Institute of the 18-1/2 million piastres mentioned
above, its failure to receive these funds has also resulted in a delay in their
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"!!AlP] ·ti~. In light of the urgent need for these tanpor&17 buildings USOH has 
recentl.y proposed to malco 100,000 piastres available 1lIImediatcly to pennit pa;ymont 
for pa.st construction work on tho quonsets, and future expelliiturcs will bo made 
on a matching fund basis. 

The problelll of oftice space at the lMtitute has becane acute. It has 
becane necessa17 to place five or six persons in a eingle small office and to set 
up offic!JS in the haUwqs, lIhich have neither fans nor adequate lighting. More­
over, the lack of space has necessitated the assigning of Murphy, Snyder, and 
Swanson, to the main MSUG office, thus creating a divided division. Various ways 
of acquiring additional space are now being explored and several possible solutions 
have been presented to the Institute. 

2. Institute Staff. Institute facul. ty, both Vietnam1lse and Juoerican, has 
increased in number. Messrs. ~lurphy and Swanson aro two important additions to the 
professional personnel of the Institute during tho past six months; they, as well 
as ViI'. Snyder, are also assigned to the Presidency Project. The NIA Division now 
comprisos ten Americans, including typists and secretaries, and eighteen Vietnamese 
(five of when work only part-time). Although the Institute is fortunate in the high 
quality of its Vietnamese personnel, there exists a shortage of qualified inter­
preters. 

3. Management. That satisfactory progrees has been made despite obstacles 
and setbacks attests to the capable management of NIA affairs. Mr. Vu Quoc Thong 
has continued to direct Institute affairs with energy and wisdom. The lneUtute 
has gre!1t1y benefited by tho fact that Mr. Thong, atter resigning as Secret&17 of 
State for Health and Social Welfare, has been able to devote more time to Ineti­
tute affaire, notwithetanding his continuing duties as Deputy Chaiman of the 
National Assembly. 

Mr. Nghieo Dang returned in Decer.ber after eix months of study and 
obserYatia'! at MSU and other centers of public administraticn in the United States. 
to Nsuoe his duties as AssUttant Director. Both because of his outstanding 
oanagerial. qualities and his close, daily working relationships with MSU staff. 
hie absence was keenly felt during his etay abroad. During the absence of Mr. Dang, 
Mr. l.\Y Binh Hue. Wlo hae now rOSUl!led his poet as Chief of the Diviaion of Research 
and Documentation. ably filled the poet 8.1!1 Acting Director. 

DEGREE PIllGRAM 

1. Enrol.l.ment in the clair degree program for the e8Cond s_ster ending in 
December totaled 2.30 students as canpared with 'i!1J7 tor the previous term. OYer 200 
qualified applicants took the canpetitive "IlrBmirstiDna for admittance to the 
Institute for the first semester beginning in Februa17 1957. at whioh time total 
enrollment is expected to be approximately 280. 

2. During the semester completed in DecGer and despite the lack of a public 
administration specialist to replace Dr. John DorsllY. MSUG perscanal taught the 
following courses in the degree prograc: Budget and fucal Ad:dnistration, 
Econa:lics .of Finance. Police Ach:ln1stration. and Statistics. MSUG also furnished 
two English teachers to thE! Institute. 
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completion. In light of the urgent need for these temporary buildings USOM has
recently proposed to make 100,000 piastres available immediately to permit payment
for past construction work on the quonsets, and future expenditures will be made
on a matching fund basis.

The problem of office space at the Institute has become acute. It has
become necessary to place five or six persons in a single small office and to set
up offices in the hallways, which have neither fans nor adequate lighting. More-
over, the lack of space has necessitated the assigning of Murphy, Snyder, and
Swanson, to the main MSUG of fice, thus creating a divided division. Various ways
of acquiring additional space are now being explored and several possible solutions
have been presented to the Institute.

2. Institute Staff. Institute faculty, both Vietnamese and American, has
increased in number. Messrs. Murphy and Swanson are two important additions to the
professional personnel of the Institute during the past six months; they, as well
as Mr. Snyder, are also assigned to the Presidency Project. The NIA Division now
comprises ten Americans, including typists and secretaries, and eighteen Vietnamese
(five of whom work only part-time). Although the Institute is fortunate in the high
quality of its Vietnamese personnel, there exists a shortage of qualified inter-
preters.

3. Management. That satisfactory progress has been made despite obstacles
and setbacks attests to the capable management of NIA affairs. Mr. Vu Quoc Thong
has continued to direct Institute affairs with energy and wisdom. The Institute
has greatly benefited by the fact that Mr. Thong, after resigning as Secretary of
State for Health and Social Welfare, has been able to devote more time to Insti-
tute affairs, notwithstanding his continuing duties as Deputy Chairman of the
National Assembly.

Mr. Nghiem Dang returned in December after six months of study and
observation at MSU and other centers of public administration in the United States,
to resume his duties as Assistant Director. Both because of his outstanding
managerial qualities and his close, daily working relationships with MSU staff,
his absence was keenly felt during his stay abroad. During the absence of Mr. Dang,
Mr. Ly Binh Hue, who has now resumed his post as Chief of the Division of Research
and Documentation, ably filled the post as Acting Director.

DEGREE PROGRAM

1. Enrollment in the day degree program for the second semester ending in
December totaled 230 students as compared with 207 for the previous term. Over 200
qualified applicants took the competitive examinations for admittance to the
Institute for the first semester beginning in February 1957, at which time total
enrollment is expected to be approximately 280.

2. During the semester completed in December and despite the lack of a public
administration specialist to replace Dr. John Dorsey, MSUG personnel taught the

following courses in the degree program: Budget and Fiscal Administration,
Economics of Finance, Police Administration, and Statistics. MSUG also furnished
two English teachers to the Institute.
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.3. Complete sets of lectures for the courses in Budget and Fiscal i.dninis­
tro.tion, Economics of Finance, and Statistics hav€> been translated into Vietnanuse 
mir;leographed, ~nd bound for classroOlll and library use. In addition, OVGr .300 page~ 
of reading I119.terials have been prepared for students in the introducto17 course in 
public aru~ni3tration. 

4. Four faculty seminars were held during tho past semestor. Infuronl 
associations and ties between Vietnanese and lIiSUG faculty mer.tbers have becOl:le 
closer during recent ",·mths. 

EVEN]}JG SCHOOL 

1. i~pproximatcl.y 700 students were enrolled in the second s.:mtester of the 
evening program concluded in December. .i.s in the first semester, the nUlUber of 
students had to be limited because CJf physical limitations. Unfortunately, the 
University of Viat Nlllll, from which the Instituto had borrowed space, reclair.lod 
several of its large classroOi:lS during the secester, I119.ldng it necessa17 for the 
Institute to hold SOrie of its evening classes in undersized rOOI:18 in which !.IIiny 
students were obliged to stand. 

2. MSUG staff taught courses in Personnel Adoinistration am Statistics. 
For the courses in Money and Banking and in the Introduction to Public A~s­
trstion, MSUG staff nel!lbcrs prepared the lecture outlines and servod as advisors 
to Vietnanese teachers who actually conducted the classes; MSUG intends tv en­
courage this kind of arrangement. 1lSUG alS(; oontributed to the teaching of three 
English classes in the evening school • 

.3. The lectures in Money and Banking were tro.nslated into Vietnamese, 
nineograph~d, and bound for student OlId library use (200 pages). 

PARTICIPrtNT PHOGtlJ.M 

1. Twenty fonotionnaires were sent b:> I-rsU in August for the academic year 
1956-57. 

2. Nine of the 1955-56 group of participants (the tOl'lth is still in the 
United states) attended a ceremony at the Institute in December at ~ich President 
Joim A. Hannah presented certificates to each of the group • 

.3. MSU is following with interest the ca.reers ot the civil servants 'Iilo 
studied in East Lansing last year and has sought their advice on ways of improving 
the partioipant progr&l. The Victn'3msse Government hall placed seven of the nine 
returnees in new positions in which tha,y are able to use the knowledce acquired 
during their period of stud¥ in the United States. 

1. The resea.rch functions of the Institute are gra.dua.lly beinB inta~rnted 
lIith those of MSUG's Field Administration. Personnel froJ;l the Research Division 
a.re now participating in Field Adruinilltration's stud;v of Civic /,ction and are 
beconing acquainted with the pvlicies, techniques, and fJethods used by Field 
Administration. Representatives troo Field Adninistration ara attending meetings 
of the Research Division. 
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3. Complete sets of lectures for the courses in Budget and Fiscal Adminis-
tration, Economics of Finance, and Statistics have been translated into Vietnamese,
mineographed, and bound for classroom and library use. In addition, ever 300 pagesof reading materials have been prepared for students in the introductory course in
public administration.

Four faculty seminars were held during the past semester. Informal4.
associations and ties between Vietnamese and MSUG faculty menbers have become
closer during recent months.

EVENING SCHOOL

Approximately 700 students were enrolled in the second semester of the1.

evening program concluded in December. As in the first semoster, the number of
students had to be limited because of physical limitations. Unfortunately, the
University of Viet Nam, from which the Institute had borrowed space, reclaimed
several of its large classrooms during the seriester, making it necessary for the
Institute to hold some of its evening classes in undersized rooms in which many
students were obliged to stand.

2. MSUG staff taught courses in Personnel Administration and Statistics.
For the courses in Money and Banking and in the Introduction to Public Adminis-
tration, MSUG staff members prepared the lecture outlines and served as advisors
to Vietnamese teachers who actually conducted the classes; MSUG intends to en-
courage this kind of arrangement. MSUG also contributed to the teaching of three
English classes in the evening school.

The lectures in Money and Banking were translated into Vietnamese,3.
mimeographed, and bound for student and library use (200 pages).

PARTICIPANT PROGRAM

1. Twenty fonctionnaires were sent to MSU in August for the academic year
1956-57.

2. Nine of the 1955-56 group of participants (the tenth is still in the
United States) attended a ceremony at the Institute in December at which President
John A. Hannah presented certificates to each of the group.

3. MSU is following with interest the careers of the civil servants who
studied in East Lansing last year and has sought their advice on ways of improving
the participant program. The Vietnamese Government has placed seven of the nine
returnees in new positions in which they are able to use the knowledge acquired
during their period of study in the United States.

RESEARCH

1. The research functions of the Institute are gradually being integrated
with those of MSUG's Field Administration. Personnel from the Research Division
are now participating in Field Administration's study of Civic Action and are
becoming acquainted with the policies, techniques, and methods used by Field
Administration. Representatives fron Field Administration are attending meetings
of the Research Division.
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2. Two research assistants have been added to the staff of the Divisiun and 
three others have been authorized. 

3. Individual reseo.rch studies completed by MSUG start include: studies by 
Mr. Snyder on "Expenditures in Viet Nam from 1955 National Budget FUnds" and "Exports 
and Imports in Viet Nam" j tWQ parts of a three-part stu<tr by Mr. Colo entitled 
"Report on Taxation in the Provinces of South Viet Nam"; and a stu<tr by Mr. t-lurphy 
entitled "!-lodern Concepts of the Government Budget Process." 

4. ~iSUG start res(jSl'ch now in process includes: an a.naJ.ysis of the approxi­
mately 2l o.utoncmous budgets in Viet Nam by Mr. Snyder; the oompletion of part 
throe of thEi stu<tr on taxatiun by Mr. Cole; a stu<tr of the financial illlltitutions of 
Viet Nam and its relevant institutional needs by Dr. Lindholm; a study of the rolo 
of the legislature in the budget process by Mr. Murphy. Dr. Fox is working with ,·rr. LiM in the preparation of a textbook f:Jr the course Introduction to Public 
Administration. 

5. Individual research by Vietnamese faculty include: Preparati',n of a 
book entitled Modern Political History 2.! ~ Nan, by Mr. Bac, ..no has c01:lpleted 
Part Ij ".\. Stu<tr of Price Control", by Professors Tran Dinh Kien and Nguyen Nhu 
Cuongj a. textbook in Guneral Econaoics by Professor Klen; a textbook entitled 
Public ~ Legislation by Professor Tran Van Dinh; a. textbook on criminal law by 
Professor ly Sinh Hue; and an index to legiSlative documents by Mr. Tial. Every 
faculty member of the Research Division is writing an article for the journal of 
the new society for public a.chinistration. ~!oreover, seven Vietnamese teachers of 
Econaoics are now preparing, and three others have completed, studies to be used in 
seminar discussions; arrangElt1ents have been made with the National Bank of Viet 
Nam to have the best paper published in its Economic Bulletin. 

6. The Research Division is preparing a VietnBl:lese Government rtianual under 
the supervision of ~.r. Nguyen Ngoo Linh. Messrs. Tran Van Dinh an:! Nguyen Ngoe 
Nhan are also giving direction to the project and furnishing rnateria.ls. The manual, 
;dlich is expected to be col:1plGted in }larch, will be s:!.r.tilar to the United States 
Goverl1!'1ent Wmual. 

LlBRARY 

1. The library has oontinued to grow and to bocol:le tlorc useful not only to 
students and faculty at the IllIltitute, but Gb others interested ih the study of 
governmental administration. 

2. The Institutel:lbra.ry has continued to take the leadership in promoting 
cooperation among librsr:lans in the Sa.:!.gon-Cholon area. A union list of all periodi­
cals in the various libraries has resulted, and a general catalog of all holdings 
is contemplated. 

3. The Institutel:lbrary with its Dewy decimal system an!. open shelves has 
become a model or showroom and is frequently visited by persons interested in 
library work. Mrs. Alubowicz and ~frs. Hieu spent considerable til!le in conducting 
visitors on tours and explaining the syetElll and t(;lchniques of the lib raxy. 
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2. Two research assistants have been added to the staff of the Divisiun and 
three others have been authorized. 

3. Individual research studies completed by MSUG staff include: studies by 
}fr. Snyder on "Expenditures in Viet Nam from 1955 National Budget Funds" and "Exports 
and Imports in Viet Nam"; two parts of a three-part stud;v by Mr. Colo entitled 
"Report on Taxation in the Provinces of South Viet Nam"; and a study by Mr. Murphy 
entitled "Hodern Concepts of the Government Budget Process." 

4. MSUG staff resc;arch now :in process includes: an analysis of the approxi­
mately 21 autoncmous budgets in Viet Nam by Mr. Snyder; the completion of part 
thr<3e of thEl study on taxation by Mr. Cole; a stud;v of the financial inatitutions of 
Viet Nam and its relevant instituti0naJ. needs by Dr. Lindholm; a study of the rolo 
of the legislature in the budget process by j·Ir. Murphy. Dr. Fox is working with 
'-fr. Linh in the preparation of a tClXtbook for the course Introduction to Public 
Administration. 

5. IndividUD.l research by Vietnamese faculty include: Preparatbn of a 
book entitled Modern Political History 2! ~ N!!!a, by Mr. Bac, l>ilo has coopleted 
Part Ii ".\. Study of Price Control", by Professors Tran Dinh Kien and Nguyen tlhu 
Cuong; a textbook in G<.1'leral Econooics by Proftlssor Ilien; a textbook entitled 
Public ~ Legislation by Professor Tran Van Dinh; a textbook on crllllinal law by 
Professor Ly Binh Hue; and an index to lagislative documents by Mr. Tieu. Every 
faculty mamber of the Research Division is writing an article for the journal of 
the new society for public administration. Moreover, seven Vietnamese teachers of 
Econcmics are now preparing, and three others have completed, studies to be used in 
seminar discussionfl; arrangetlents have been I!1/l.de with the National Bank of Viet 
Nam to have the best paper published in its Economic Bulletin. 

6. The Researcll Division is preparing a Vietnanese Government Iiilnual under 
the Bupervision of tJ.r. Nguyen Ngoc Linh. Messrs. Tran Van Dinh and Nguyen Ngoc 
Nhan are also giving direction to the project and furnishing materials. The manual, 
which is expected to be col:lpleted in llarch, will be sir:dlar to the United States 
Goverment Mnnual. 

LJBRARY 

1. The library has continued to grow and to becone noro useful not only to 
stUdents and faculty at the Institute, but Gb others interested 1h the study of 
governmental administratiun. 

2. The Institute library has continued to take the leadership in promoting 
cooperation among librarians in the Saigon-Cholon a.rea. A union list of all periodi­
cals in th" various libraries !Be resulted. and a. general catalog of all holdings 
is contemplated. 

3. The Institute lihrary with its Dewey decimal system and open shelves has 
become a model or showroom and is frequently visited by persons interested in 
library lolOI'k. Mrs. Alubowicz and Mrs. Hisu spent considerable time :in conducting 
visitors on tours and explaining the syatan and teeilniques of the llbrar,y. 
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2. Two research assistants have been added to the staff of the Division and
three others have been authorized.

3. Individual research studies completed by MSUG staff include: studies by
Mr. Snyder on "Expenditures in Viet Nam from 1955 National Budget Funds" and "Exports
and Imports in Viet Nam"; two parts of a three-part study by Mr. Cole entitled
"Report on Taxation in the Provinces of South Viet Nam"; and a study by Mr. Murphy
entitled "Modern Concepts of the Government Budget Process."

4. MSUG staff research now in process includes: an analysis of the approxi-
mately 21 autonomous budgets in Viet Nam by Mr. Snyder; the completion of part
three of the study on taxation by Mr. Cole; a study of the financial institutions of
Viet Nam and its relevant institutional needs by Dr. Lindholm; a study of the role
of the legislature in the budget process by Mr. Murphy. Dr. Fox is working with
Mr. Linh in the preparation of a textbook for the course Introduction to Public
Administration.

5. Individual research by Vietnamese faculty include: Preparation of a
book entitled Modern Political History of Viet Nam, by Mr. Bac, who has completed
Part I; "A Study of Price Control", by Professors Tran Dinh Kien and Nguyen Nhu
Cuong; a textbook in General Economics by Professor Kien; a textbook entitled
Public Works Legislation by Professor Tran Van Dinh; a textbook on criminal law by
Professor Ly Binh Hue; and an index to legislative documents by Mr. Tieu. Every
faculty member of the Research Division is writing an article for the journal of
the new society for public administration. Moreover, seven Vietnamese teachers of
Economics are now preparing, and three others have completed, studies to be used in
seminar discussions; arrangements have been made with the National Bank of Viet
Nam to have the best paper published in its Economic Bulletin.

6. The Research Division is preparing a Vietnanese Government Manual under
the supervision of Mr. Nguyen Ngoc Linh. Messrs. Tran Van Dinh and Nguyen Ngoc
Nhan are also giving direction to the project and furnishing materials. The manual,
which is expected to be completed in March, will be similar to the United States
Government Manual.

LIBRARY

1. The library has continued to grow and to become more useful not only to
students and faculty at the Institute, but tt others interested in the study of
governmental administration.

2. The Institute library has continued to take the leadership in promoting
cooperation among librarians in the Saigon-Cholon area. A union list of all periodi-
cals in the various libraries has resulted, and a general catalog of all holdings
is contemplated.

3. The Institute library with its Dewey decimal system and open shelves has
become a model or showroom and is frequently visited by persons interested in
library work. Mrs. Alubowicz and Mrs. Hieu spent considerable time in conducting
visitors on tours and explaining the system and techniques of the library.
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4. The libral"'J program received a serious setback because of the prolonged 
illness and absenCe and finally the resignation of P~s. Hieu, the Institute 
llbrarian, whom Mrs. JJ.ubowicz had advised o.nd trained for Iaore than a year. On 
Decer,iler 2O_fter a poriod of more tban two l:lonths during which Mrs. Alubow.!.cz 
had the .t'ul.l llbrary rosponsibility-the Institute appointed a now l:!brerian, i,lr. 
Ton That Ticu, W10 assumed duties on Decanbor .31. 

;. New equiptIGnt arrived for the library in December, including a sectional 
card catalog, three dictl.onary stands, a diapllV rack, a tw:.-IIoction druble-face 
bookcase, a threc-sect.ion steel panphlet shelf, and an atlas stand. 

6. In July tho library prepared a 27-page list of its social science holdinGS 
and added a 2l-page supplemunt in DocEl4lbor. 

7. During the p(lSt six months 600 books were ordered and 500 were received. 
Total number of library books, exclusive of pamphlets and UN documents, is now 
3,346. The library is receiving 137 poriodicals currently in additl.on to back 
numbers. 

OTHER ACTIVITIES 

1. Under the leadership of the Il'lf:ltitute a professional society, called 
1IJ.n Assocktion for Studies in Public Mlministration," was organized to promot.e 
an interest in and knowledge of government adi.'li.nistration. Three l:loetings have 
been held during W1ich a constitution and tooporary orJanizatkn were approved 
and a. wnbership drive launched. 1\ provisional executive oor:rdttee under the 
presidancy of the Director of tho Institute are conducting affairs. Approxi­
mately 100 ncr::bors mwe now joined the assoc;l.ativn, an,\ a general conference is 
being planned. 

2. With the aid of tho Re6~arch Division of the Institute, the Society wI 
publish a prufossi(mnJ. Journal. A board of editors has been appointed which 'is 
receiving; mterillls t", be cunsidered for publication. The first issue uf the 
journal is expected in February. 

3. The Institute has continuod to sponsor r.Jeetint,"l!i and conferences of gznups 
interested in various phases of gove=nt ad:linistra.tj,,;;n. 

, 4. The library progron received a serious setback b~cause of the prolonged 
illness and absence and finally the resignation of tlrs. Hieu, the Instituto 
llbrarian, whor.l Mrs. llubowicz had advised and trained for Dore than a year. On 
Decer,iler 2O_fter a period of more than two nonths during which Mrs. A1ubowicz 
had the .t'ul1 llbrar,y rcsp=ibility-the Institute appointed a now l:!brerian, i'ir. 
Ton That Ticu, WlO assumed duties on Dooaabor 31. 

5. Naw equip:;lGnt arrived for the library in December, including a sectional 
card catalog, three dictionary stands, So disp1!W rack, a tl«J-Section double-face 
bookcase, a threo-section steel pal:lphlot shelf, and an atlas stand. 

6. In July the library prepared a 27-page list or its social science holdinGs 
and added a 2l-page supplemCll'lt in DccC!Jber. 

7. During the past six months 600 books were ordered and 500 were received. 
Total number or library books, exclusive or pamphlets and UN documents, is now 
3,346. The 1:Ibrary is receiving 137 periodicals currently in addition to back 
numbers. 

OTHER ACTIVITIES 

1. Under the leadership of the Institute n professional society, called 
"J.n I.ssociation for Studies in Public Administration," was organized to promot.e 
an interest in and knowledge of government administration. Three 1:loetings have 
been held during Wlich a constitution and tomporary organizatlGn were approved 
and Ii [loobership drive launched. A provisional executive ooIDittee under the 
presidency of the Director of the Institute are conducting affairs. Approxi­
mately 100 r.tcr::bers have now joined the association, an,\ a general conference is 
being plMned. 

2. With the 8,id of the Research Divisi,)n of the Institute, the Society will 
publish a prufessiQnnJ. joum<u. A b'.la.rd of editors has been appointed which 'is 
recei.vin~ I:laterials t", be considered for publication. The first issue uf the 
journal is expected in February. 

3. The Institute has continued to sponsor 1:leetiruJs :md conferences of groups 
interested in various phases of government adbinistration. 

4. The library program received a serious setback because of the prolongedillness and absence and finally the resignation of Mrs. Hieu, the Instituto
librarian, whom Mrs. Alubowicz had advised and trained for more than a year. On
December 20-after a period of more than two months during which Mrs. Alubowicz
had the full library responsibility-the Institute appointed a new librarian, Mr.
Ton That Tieu, who assumed duties on December 31.

5. New equipment arrived for the library in December, including a sectional
card catalog, three dictionary stands, a display rack, a two-section double-face
bookcase, a three-section steel pamphlet shelf, and an atlas stand.

6. In July the library prepared a 27-page list of its social science holdings
and added a 21-page supplement in December.

7. During the past six months 600 books were ordered and 500 were received.
Total number of library books, exclusive of pamphlets and UN documents, is now
3,346. The library is receiving 137 periodicals currently in addition to back
numbers.

OTHER ACTIVITIES

1. Under the leadership of the Institute a professional society, called
"An Association for Studies in Public Administration," was organized to promote
an interest in and knowledge of government administration. Three meetings have
been held during which a constitution and temporary organization were approved
and a membership drive launched. A provisional executive committee under the
presidency of the Director of the Institute are conducting affairs. Approxi-
mately 100 members have now joined the association, and a general conference is

being planned.

2. With the aid of the Research Division of the Institute, the Society will

publish a professional journal. A board of editors has been appointed which is
receiving materials to be considered for publication. The first issue of the

journal is expected in February.

3. The Institute has continued to sponsor meetings and conferences of groups
interested in various phases of government administration.
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J.;,-3ERVICE Tl'UlINING DIVISmN 
Dr. Frederic R. Wickert, Chief 

The main efforts of this division haVe) been directed toward cmcouraging the 
Vietnamese Government to develop a government-wide, yet decentralized. in-service 
training program. As a enpporting activity the division h1Cs done what it could 
to prepare the government and itself for the event of presidential approv~ of 
such a program by (1) developing a small staff of Vistna'7!eSe and Auericans to do 
in-service training work; (2) collecting a library vf the best in-service trninincl 
publications and texts from oth~r countries; nnd (3) tronslat1ng and adapting the 
best of these for Vietnaoese Government use. 

The NIA in-service troinin's section and the MSUG division, both of lltJich work 
together as a unit, hav.J continuod to receive numerous requests frolJ V8,rioUS parts 
of the Vietnal'.1ese GoveI'l'lOoot, USOM, and other I15UO divisions, t" organizc and con­
duct specific in-service traininG pro,Jrems for government anployeos. The NL, (\nd 
the division havo met as nany of these requests as thoir liilited res,)urces per­
j,dttcd. Ji}?lphasis has boen on instructing !llId advising Viotna.;.loSe training person­
nel in each departoent and separilte a'~"ncy who c"uld in turn organize the trainin:o 
their particular ag1mcy noeds. Only in this '-18:Y, it hilS been felt, cuuld the 
Vietnllmese GovGmr.loot bogin t(, satisfy the trCl:lendous needs f'Jr personnel develop­
mont it now faces. 

The division has continued t·: prvvide some services for other MSUG divisions. 
A SLlal1 audiv-visual aids conter h~,s b"cor..e operative. Psychvlogical entrance 
exa.'1inations havo continued t" bo ~iven for the National Police J.cndeny. 

The Inter-Departnontal Council on In-5ervice Trn.in1ne, first oreanizcd last 
Januury, held its sec,md J:leetin.; in Septeober. It listened to roports uf trainine 
acc0nplisheti under tho policios set by tho January J:leeting. Discussion of the in­
adequacies vf these pc,licies led tc the C~;uncil' s reco17.lendinr: the folluwine 
peliey ravisions I . 

1. Continuation, with S(.)T.10 J:lodification, ,;;f .:oveI'l'lOent-wide trainin" author­
ized by tho January meeting. This would include training stenoera.phers to type 
as well as tu take dictation, re-trainin<;l goverrunent typists, training typing in­
structors, training VietnDmese Governtlent executives to use stenographers, etc. 

2. The publicizin~ of in-survico trn.in1ng atlon;; guvElmr.lent Q;lployMs so 
that they would :,.:lre rcudily take advanta3e of training opportunities. 

3. The esta">l1eh;aent vf a. nur.lbor of 1Ir:;s,11 in-service training organizations 
to Deet the training needs of the various fUnctional parts ot tho Governnent. 
SpecificalJ.y !l pr:posed arrete was drafted calling f"r a tra,ininG orllanization in 
each Departoent Lvvl separate a::;enCy and in each Provinc!:. The NIA in-service 
trainins sectior. soon to be rnised tCl division status and allotted additional 
personnal, wcul'~ [.0 the coordinatin~ a,;;cncy for these trainin" organizatbns. It 
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J.H-8E,WlCE 'I'Til+.DIING DIVISlDN 
Dr. Frederio R. Wiokert, Chief 

. The main efforts of this division have been directed toward encouraging the 
V~etnumese Government to develop a government-wide, yot decentralized, in-service 
training program. As a supporting a.ctivity the dividon hi'S done what it could 
to prepare tho government end itself for tho event of presidential a.pprovul uf 
such a program by (1) developing a BIMll staff of Vietna.>:Jese and Auericans to do 
in-service training work; (2) oollecting a library (.·f th!J best in-service trllininJ 
pUblioations and texts from oth3r countries; and (3) tronsla.ting and adapting the 
best of these for Vietnar.lose Government use. 

The NIA in-service tI""dinin!~ section and the MSUG division, both of hhich work 
together as a unit, hav,) continued to receive numerous requests freJ:l va,rious parts 
of the Viotlllll.lese Governoent, USQM, and other I4SUG divisions, ta organize and con­
duct specific in-service training progrel\ls fur $ovornment anployeos. The I'll" and 
the division have> met as r,lanY of these requests as thoir liolited rOSJurces per­
i,littcd. I!bphasis has boon vn instructing IJIld advisin" Victna.;.loso trair.ing person­
nel in ea.ch departnent and separate ac;.::ncy who cvuld in tum organize the trainin:~ 
their particular agency needs. Only in this "ray, it has boen felt, cuuld the 
Vietnarnese Govornoent begin t(, sati3ty the treuencbus needs f'Jr personnel develop­
ment it now faces. 

The division has continued t,: pl'0vide some services for other MSUG divisions. 
A ~lall a.udiv-visual. aids center he,s bocone operative. Psychological. entrance 
axaninations have continued tv be ~iven for the Nativna.l Police Acn.deoy. 

The Inter-Departl.lental. Cauneil on In-8ervice Trainine, first organized last 
Janun.ry. held its sec,md J:1eetin,l in Septoober. It liston(;)d tj reports of trainine 
acc0;:tplished under tho policies set by the January neeting. Discussi:Jn vf the in­
adequo.cies 0! th(;)se p"licies led tc the Cuunoil's recwT::l'.lcndin" the folluwine 
peUey rcvieions: -

1. Continuation, with 80[10 J:)oc:ifieatiun, of:;overnnont-tde training author­
ized by tho January meeting. This would include traininG stenoc;raphers to type 
as well as tv tako dictation, re-trainint; govenliucnt typists, training typing in­
structors, trninin3 VietnD'.lese Governr.lent executives to use stenographers, etc. 

2. The publicizin1 of in-survico training ao.on;; govcrnnent Q..ployc,cs so 
that they would :,;)re Nad1ly take advanta"e vf training opportunities. 

3. The esto,,>:ash;~ent vf a. nUJ:1bcr of 1il:1lll1 in-service trainin,"l organizations 
to nest the training needs of the various functional parts of tho Governnent. 
Specifically a pr)pos(;)d arrete was llrafted calling fvr "' train~ orc:anizatiun in 
each Depa.rtr.tent i.tl<1 separate a::;ency and in each Provincl.1. The NIA in-service 
trllinin" sect.ior Goon tu be rllised to division status and allotted additi0nel 
personn~, w':'Jl':;' ,",0 the coor(linatil!': I!.soncy for these trainine organizati:Jns. It 
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LIV-SERVICE TRAINING DIVISION
Dr. Frederic R. Wickert, Chief

The main efforts of this division have been directed toward encouraging the
Vietnamese Government to develop a government-wide, yet decentralized, in-service
training program. As a supporting activity the division has done what it could
to prepare the government and itself for the event of presidential approval of
such a program by (1) developing a small staff of Vietnamese and Americans to do
in-service training work; (2) collecting a library of the best in-service training
publications and texts from other countries; and (3) translating and adapting the
best of these for Vietnanese Government use.

The NIA in-service training section and the MSUG division, both of which work
together as a unit, have continued to receive numerous requests from various parts
of the Vietnanese Government, USOM, and other MSUG divisions, to organize and con-
duct specific in-service training programs for government employees. The NIA and
the division have met as many of these requests as their limited resources per-
mitted. Emphasis has been on instructing and advising Victnanese training person-
nel in each department and separate agency who could in turn organize the training
their particular agency needs. Only in this way, it has been felt, could the
Vietnamese Government bogin to satisfy the trenendous needs for personnel develop-
ment it now faces.

The division has continued t provide some services for other MSUG divisions.
A small audio-visual aids center has become operative. Psychological entrance
examinations have continued to be given for the National Police Academy.

PROGRESS TOWARD ORGANIZING A GOVERNENT-WIDE IN-SERVICE TRAINING PROGRAM

The Inter-Departnental Council on In-Service Training, first organized last
January, held its second meeting in September. It listened to reports of training
accomplished under the policies set by the January meeting. Discussion of the in-
adequacies of these policies led tc the Council's recommending the following
policy revisions:

1. Continuation, with some modification, of government-wide training author-
ized by the January meeting. This would include training stenographers to type
as well as to take dictation, re-training government typists, training typing in-
structors, training Vietnamese Government executives to use stenographers, etc.

2. The publicizing of in-service training among government employees so
that they would more readily take advantage of training opportunities.

3. The establishment of a number of small in-service training organizations
to meet the training needs of the various functional parts of the Government.
Specifically a proposed arrete was drafted calling for a training organization in
each Department and separate agency and in each Province. The NIA in-service
training section soon to be raised to division status and allotted additional
personnel, would be the coordinatin- agency for these training organizations. It
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would also be responsible for the proper training of the personnel to go into 
t~..1ning werle. Mr. A. H. Hausrath, of the Operations Research Office of Johns 
Hopkins University, served as a consultant who concerned himself principally with 
the proparations to train training officers and govel'tllllent executives and super­
visors. The whole program reconunonded above still awaits presidential approval. 

cams.:;s 

In-service training courses, completed, or still in progross at the end of 
this report period, included: office management for seventy-five chiefs of de­
partmental mail and filing offices "nd their sonior assistants (Dr. Maxwell, con­
sultant from the M5U campus, made a major contribution to this course); a follow­
up course in office managcr.Jent for one hundr"d executants in the Department of 
Infonna:tion and follow-up impl<J:lentation discussion in office I'!l8llo!Igement for 
twenty executivos in the Depnrtnent of Education; stenographic training for 
stenogrlJ.phers of the National. AssGr.lbly; and job instruction training ("J.I.T.") 
f'Jr a group of interested governr.tant officials. 
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would alao be responsible for the proper training of the personnel to go into 
tre.1ning werle. Mr. A. H. Hausrath, of the Operations Research Office of Johns 
Hopkins University, s0rved as a consultant who concerned himself principally with 
the preparations to train training officers and government executives and super­
visors. The whole program roconunended above still awaits presidential approval. 

COOJ:i.S.::s 

In-servica training courses, completed, or still in progress at the end of 
this report period, included: office management for seventy-five chiefs of de­
partmental Mil and filing orfices and their senior assistants (Dr. Maxwell, con­
sultant from the MSU campus, made a. Il!I1jor contribution to this course); a follow­
up course in orrice managomant for one hundr(ld executants in the Department of 
Infonnation and follow-up impl<J:lentation discussion in office management for 
twenty executivos in the Departnent of Education; stenogra.phic training for 
stenographers of the National Assanbly; and job instruction training ("J.I.T.") 
fr)r a group of int"rested govol"l1l:lont officials. 
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would also be responsible for the proper training of the personnel to go into
training work. Mr. A. H. Hausrath, of the Operations Research Office of Johns
Hopkins University, served as a consultant who concerned himself principally with
the preparations to train training officers and government executives and super-
visors. The whole program recommended above still awaits presidential approval.

COURSES

In-service training courses, completed, or still in progress at the end of
this report period, included: office management for seventy-five chiefs of de-
partmental mail and filing offices and their scnior assistants (Dr. Maxwell, con-
sultant from the MSU campus, made a major contribution to this course); a follow-

up course in office management for one hundred executants in the Department of
Information and follow-up implementation discussion in office management for

twenty executives in the Department of Education; stenographic training for

stenographers of the National Assembly; and job instruction training ("J.I.T.")
for a group of interested government officials.
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EXECUTIVE OFFICE 
Homer D. Higbee, Executive Offioer 

The Staff of the Exeout ' vQ Office appears to have rea;ped optimum with the 
recent addition of two new members. The office is now in Elbetter Position to mee~ 
the administrative needs of the Group than at any previous time, and the presence 
of sufficient personnel has facilitated a reorganization of the staff. The new 
division of responsibilities permits a closer and continuing inspection of eaoh 
of the Execut ive Offioe act1'ti''Hes,' and an office handbook is be1ng prepared to, 
help standardize procedures. 

Housing cont1nues to be a major concern of the Execut1ve Off1ce. The housing 
market is t1ght, and pr1ces on the few available units continue to rise. With the 
expected influx of new staff members in the near fUture, the s1tuat1on is expected 
to become critioal. 

The scarcity of supp11es and materials on the lOcal market has been a constant 
source of difficulty for this office. No relief from the shortage is in sight at 
present. 

FINANCIAL 

The monthly expend1tures for the past s1x months show a rather substant1al 
increase over the f1rst half of the year. The primary reason, wh1ch affected 
nearly every category of expend1ture, was the increase 1n personnel. This factor 
brought more overtime, need for a laraer quant1ty of off1ce supplies, add1tionsl 
rental for hous1ng, more hous1ng maintenance oosts, greater demands on the motor 
pool, and need for more off1oe equipment. Also related 1s the increased number of 
projects completed, which caused greater costs in printed material and binding. 

The second reason for 1ncreased costs was the acquiring of the property at 
137 Pasteur and the equ1pping of it tont',the groupls needs. Th1s included, in 
add1tion t(' the actual process of moving, a telephone system, off1ce eqUipment, 
the fUrnisc.,l!l(s 0,' ten ;,partments, and the necessary soreening. Also, the inoreased 
travel V '; t;,',' countr:.fs and an auc;t:lente~ number of consultants during that six~ 
m.onth per tn,' ';:,j t:l"t! ~ffecl;,·. 

Exp"n, ... c :/(,_ axoe'!de,' 1·'.lC,": ,te, amounts in "ategorie~ "021··0vers(;!rIs Operational" 
and" 079-CvntractualSClrvlC€';; t1J','ever, in these instances, spe'luing can be 
controlle': ,.> : 'l r:Jt, +' .• , ', •.. ) ,,,~, ';I'.e hudgetrcl r.mOt'.nt dur1!1:~ thE; 'lex>' Six Clonths. 

R:l1J Q I",f' --,- .. ~ 

l.raf_' ...... (1) c:p~ .. -t.rn',n:...; lr'C1l :p~-! ~~. .:1;; M3L.C of .. ';'c:! bu~tl jint3 r:.re ~~1,nar1:;.l~ tot' 
sinele per·,,'ns c,; '\"rr;'f;d c"'.;rl .. " ./ 't;lout O:ln~]".). Hoc<l<'\le!', the si'l:e ot familial! 
that or,va re1el"~':';; ,~oir: (xL M,Jr:i 1:" ~i6on is Bli":l ':hat d need cont1nues to:::' three 
bedroo'll rbU~dS. ;: ... ,'~,;lf! ~he ).LS': ·.;,·_~ty days, ru:.!:':.y Ln "f:'o1':;s to locate famUy 
~ype l'I.C1H'''L !c:,", .:'.". t·nsucccssfv' :)eclluse of t:I', ext1'<3:.:" ",o'l~'cit;y of :suoh un1ts. 
Hous1ng !::'"'n~';l'"":';<l oost has '~oj1tL"ed to be reasonable excl<p'; for the upkeep of 
eleotrical ',1);::',;) :lces. The laclc): a skilled mechan10 in this area has added to 
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EXECUTIVE OFPICE 
Homer D. Higbee, Executive Officer 

The Staff of the Exeout'YQ Office appears to have rea;jed optimum with the 
recent addition of two new members. The office is now in Slbetter position to mee~ 
the administrative needs of the Group than at any previous time, and the presence 
of sufficient personnel has facilitated a reorganization of the staff. The new 
division of responsibilities permits a closer and continuing inspection of each 
of the Executive Office aetrn"Hea,' and an office handbook is being prepared to, 
help standardize procedures. 

Housing continues to be a major concern of the Executive Office. The hOUSing 
market is t1ght, and pr1ces on the few ava1lable units cont1nue to r1se. With the 
expected 1nflux of new staff members 1n the near fUture, the s1tuat1on is expected 
to become cr1tical. 

The scarc1ty of suppl1es and materials on the local market has been a constant 
source of d1fficulty for this office. No relief from the shortage is in sight at 
present. 

FINANCIAL 

The monthly exPend1tures for the past s1x months show a rather substant1al 
increase over the first half of the year. The primary reason, wh1ch affecteo 
nearly every category of expend1ture, was the increase in personnel. Th1s factor 
brought more overtime, need for a larger quant1ty of off1ce supplies, addit10nal 
rental for hous1ng, more housing maintenance costs, greater demands on the motor 
pool, and need for more office equ1pment. Also related is the increased number of 
projects completed, which caused greater costs in printed material and binding. 

The second reason for increased costs was the acquiring of the property at 
137 Pasteur and the equ1PPing of it toflt';the groupls needs. This included, 1n 
addition tc' the actual process of moving, a telephone system, cffiee eqUipment, 
the fUrnis;"l,ng 0,,' ten ,"partments, and the necessary screening. Also, the increased 
travel t, ': t~·( countr:,fs and an au::,menterl number of consultants during that six­
month per to,; ,,~,j t;l"~,l ,-ffec+'., 

Expell"" r,)i 1,_ axce~de\' Ltc,,, ,te I amounts 1n eategorie:> "021 .. 0versetls Operational" 
and "019-Cvnt!8.c'vual Serv:tco~; lIJ',.'ever, in these instances, flPe'1C1ng can be 
controlle': ;',\ ~ 'l r~t, +,.~ ... ,.; ,,", 'f" hudgetccl ~,mOt'.nt duri!1,~ th" 'lext; six !1onths. 

H;)l~~·L,I..'(k --.- .. ,~ 

I,!'{R' :."4t.':i> Cpr., 'tT".n:u t(j{:f} :p~; ~;* ,~; M3t.C of.'tc -: bUll ling f£.re ':>r'1.nar1~:.r I~Cl' 

sil'lllle pel'c('(\S "~ ""rr';'f,d c-::;~)',L" ':, 't:loUt c:~iL]'},I, HO,ol(>lIe:"> the she of families 
that nr.ve i'e~e,,~~;; ,~Oil~ (xL Mm:l 1,' '>.1gon is sw':, f:ha': tI need cont1nues to':' three 
bedroom n,~Ufl"S, ,: •. ;':.;lg ~he ~L3': '.;r.,:,ty days, nc,,·c,:;r rell ef:'0"';5 to locate famEy 
type hCt1.d l"t ;:Y,"" ',,<.', 1,nsucccsS1V' 'Jecause of t:l', extr~~.,,' ",e'l~'ci'Cy of such unIts. 
Housil'lll lor,'a.;,;r,,", ';" cost has {'onti,.,',ed to be reasonable exct<p~ for the upkeep of 
electrical '.p;::"'),1ces. The laclc J: a skilled mechanic in this area has added to 
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EXECUTIVE OFFICE
Homer D. Higbee, Executive Officer

The Staff of the Executive Office appears to have reached optimum with the
recent addition of two new members. The office is now in a better position to meet
the administrative needs of the Group than at any previous time, and the presence
of sufficient personnel has facilitated a reorganization of the staff. The new
division of responsibilities permits a closer and continuing inspection of each
of the Executive Office activities, and an office handbook is being prepared to
help standardize procedures.

Housing continues to be a major concern of the Executive Office. The housing
market is tight, and prices on the few available units continue to rise. with the
expected influx of new staff members in the near future, the situation is expected
to become critical.

The scarcity of supplies and materials on the local market has been a constant
source of difficulty for this office. No relief from the shortage 1s in sight at
present.

FINANCIAL

The monthly expenditures for the past six months show a rather substantial
increase over the first half of the year. The primary reason, which affected
nearly every category of expenditure, was the increase in personnel. This factor
brought more overtime, need for a larger quantity of office supplies, additional
rental for housing, more housing maintenance costs, greater demands on the motor
pool, and need for more office equipment. Also related is the increased number of
projects completed, which caused greater costs in printed material and binding.

The second reason for increased costs was the acquiring of the property at
137 Pasteur and the equipping of it tofit;the group's needs. This included, in
addition to the actual process of moving, a telephone system, office equipment,
the furnishing of ten apartments, and the necessary screening. Also, the increased
travel countries and an augmented number of consultants during that six-
month perioj effect

Expending exceeded buggeter amounts in categories 021-Overseas Operational"
and "079-Contractual Services However, in these instances, spending can be
controlle- the hudgeted amount during the next six months.

HOUSING

me MSUC office building are primarizy forTo:
murried without children. However, the size of familiessingle persons

that reigon that threesuch continuesjoin.ed. 1s forneedrecentlynave a
days, nearly all efforts to locate familybedroom neuses. the

unsuccessive because of the extreme Scarcity of such units.type
Housing mains-nance cost has continued to be reasonable except for the upkeep of
electrical explounces. The lack of a skilled mechanic in this area has added to
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our dirricult;y. However, recently Il Vietnamese trained ut the !low York Scnool for 
Technology h~s beun added to the staff. It is hoped th~·.t his work l'Iill result in 
improved sdrvico s.t lower COlItIS. 

l-iOTOR POOL 

Thoro has b~~n a noticeFJbla ch~Xlgo in the character of vehicle utilization. 
In rocent months thero hnvQ b"eIl rOWOl' long trips b;y groups into tho interior and 
mor<,; short trips by oinglo individuals within tho Saigon aroa. This cha.n;e has 
placed a grc<:tor burden on available vehicles in spite of tho shorter dist<'ncos of 
individual trips. Fr.::m Jul;y 1 throu;;h Decc.mbor 31, nine 1·ISUG ears logsed 128,000 
kilometers. The quality vf motor pool s~rviee has inercnsud with the pussag€ of 
timo. lw.ny of the drivers have b""n with MSUG f0r a yoar, (Ill(: their driving skill 
has ir.!pr<,ved with their experience. In addition, a sh<.\rt courso in M(;lish has 
improved thoir 'bility tJ e·j:=i(;cto with .\Ilericon staff r.EI",roers. 

Dppreciat· "\ roll 1 :::··.ir.: ","IIl( : sere two run :c~lont":-. ncte; flUol ~ :,nsiclorations. 
The depru<:l.r.tt" .. r ,'O.'t· ,. V ~r'J: : in +.his a:'"a is :',1')iJ ·",~·~at'r; •. ·)f clLlatic nnd 
roc,d c:::nJj::"-.".f Hi,:> <'l·~'Jl:::,:;.\t,', stnnr1a.rds f.:':'lJ CBs(;:n~~:::.3.'~~ ~:~ .. :'S:JG is fcrtunate 
to h'lV0 i', '111t~ d. ~l!Pt.d.' .. ;;; r: ... ( :" '.i; ,,;1.) Ca.:'. hMcU.E' rl()r~ t .. han ,YJ...1t .... j !":3t line nainte­
nance. ;':'.intel1;.:.·cc ~,ot.s 1;;"'3 lk:;!~(,aso .. notir.!>'l.bly <ince ;}",.;'s LIi.".n joined tho 
Executive' Jffi.." f'ta'" 

l'25U( ... T'l"llf':::: }-L:. ":1',':.::1~. """"' ~,..., ;';.. ~·~s of Oc,;, ... ~Lcr 31,> ':-... t:r..: was a total. of 
134 cnpl "} ;fli;l, 

Sf_:. I..tL:l':",l"&l ~taff r.:.eubcrr 
1 C":lf.u1tant 
;; Ar:~r;-.·icnn piastrt.- ~\Jntr:_l~+t 

c i. l.o':<,~. stafr 

p,r'; ':( .; '0 ');"c'. , ... ~ :: v ,en k:.uricans eNl 2;: loed '1ffipJ c.;rees joined MSUG 
staff :i ~ '.' _'· .. ~·jon ~'.:, :_~ i:.. ;>~ •. "tJ:"'J c0.1s'lltants,. i)raing tho SaT-:u period, eleven 
local er:r J,o;,-e'lE -'. ';'1"'[")'" 0 ~ ")) p .~ 31ensc·1. 'J.'Lia 10\" P€;rcr.lJ'~r.ge of turnOTor (ll:';> 
has hel:.'t.i 'i." Df'.:'_'1ta.ir, '\ i·i .. (, 1 '11".:. ~f I";l!~a.le ·em: hUB per.'"i··,':.cd a hi:';h ll>\'el uf 
continui!',, l!\ ~h~, pr'. ~j.;tf: : .. :1', ,)!"O~ra.r.1 di1risions. 

f:::l.J;-' ;,!~.~' ''''')·:.t-,?,''t.;.!~{ 'J.'~,,~; .;:,tl,:" .ri.r .. ¥;:r·~_,;,?n }:8rso:nncl !~·'3(~+,."'J.'ns i:l St1::~~':Jn in an 
inton~i:/c· t;t.l:~ ~'. ;·:,:':~lj!:,.t..,:(.·i·. 2."1' ,'\,;f'i.li.(; u(\~J.':iod pUrt3vL, .. ..:j~ pc11(".i0~",:: The ~esult cf 
t "io "" .. 'l .. ·j'''·.·,'.·.·.',,· ",,4,. ; .. ,' ~., '·"~.'l·l·~·tio~ .rv·[··,Hon n'" hoc .. ,o~·stcd I' ;.;1 ..... v..... ,) ..... _ ~.~ " \>..1':""" f ..... ~ .... 2. ......... ,'.,. _.0. _.J 1- .~V"'... , ... " .... ,. UU" ........,i"..l ..... 

MSUQ wj:~h . te '::0. ,"~:.<. :,,:.,~.:.r.;.,·::.J. ) .... ci.tr;t: d,l".: T"vlic.ies. Tht. ccn"''".rib12tiuns of 
. staff m,'~, " !'F :'ari )elf: :): ··l .. ·n...l: .. V'.ve be"::. sC'l(:ied froLl ?",:'sonno::' effiCiency re-
perls, i.:'J 'N·"~"·l:.·.i.ol. uf L;)-'Ile, .. ,-,!t and V";·.1'· ,ill"ity has b~en made. In line with 
the I'esul·~,· oi ,.,,',, ~tudy, ~JdH". Clul reAj.,onl.if.'.Ji.ty il,'1.S beon llln.md on euployoes 
as '~he:r t , .. .'.;.:,; ·;·r'OtlBelll·jS ">:. '. their work 9.nu · .• ·cc'}uti,r;s h'.r:rc boen jrantcd 
for 0Utq~~ J:::.._'.... .~ __ ·i() .. ':" 

our difficulty. However, recently a Vietnamese trainod at the !low York School for 
Technology h"s b",<ln added to the st:o.ff. It is hoped th~,t his worl<: \"Iil1 result in 
improvod s.,rvico ~.t lower COlitS. 

i-'i0TOR POOL 

Thoro has b~en a notiospJble ch~~ge in tho character of vehicle utilization. 
In rocllllt months ther" hnvc bJelI fewer long trips by groups into the interior and 
mort.; short trips by single individuals within the Saigon area. This chan;;e has 
placed 11 grcc:.tor bur,len on a.vailable vobiclos in spite of the shorter diet".ncos of 
individual trips. From July 1 throul;h Dccoobor 31, nine ~lSUG cars logged 128,000 
kilometers. The quality uf motor pool s~rv1ce has incre~sod with the passage ~f 
timo. I'W.ny of the drivers ha.ve b",~n with MSUG f0r a year, an,; their driving skill 
has :lr.!prpved with their experience. In addition, a short course in i.n;;l1ah has 
irnprovod their ':bility tJ C ·T.mnmicote with llrleric!'.n staff nElilbers. 

D"precio.t' '1 r...n I "",.ir.: . ,"mc : cere two fun ·.'_.lcnt~]. r.tctc~ nvo1 ~ :.nsic:orations. 
Tho dopr8d.[.tt: .. ·r .• '::'.l . V3r·j: : in 'this a:',:;a is ~'i1')ULJc'111\'!)" 'of clLlatic and 
ro?d c:~:nJj t. - _ '.r Hi,:>, 1[' ,"'J': ::",;; "d.:, stnn(1a.rds [~:'13 ess(:n~:t 1."':... ,J..!.L ;',SJG is l\:"rtunate 
to h'lv\J i',~lnt! d, :;)&.pL· . ..:.;; t:~,,~ ',1,1.i~ ,,:).,) C~" hMcU.E' l':l\.")r3 tj!'lBl'l .~·j,Jt ~'jr3t line na1nte­
nance. i':·.intell~.:.'cc~ .. ~ t·s 1.;"0 ik ·"~'JilSC .. notir.f'."bly t ince l,",.'-s " ... n joined the 
Executive' Jffi", f:tL'·.' 

1\SU,~ ·n,D.£.;: l'". . :1', ,., '" ~. ,':. :.s of DO,;,1':ltcr .31, ···,"~r.: was a total of 
134 enp1,:', ,"0, 

Ltl_:l'J_(·o.n staff r.:BLl,bcrr 
1 ;;'.m,ultant 
5 lu:.21}~"icnn piastrt.. ~":Jntr:)~+, 

r "- T.O"i.], staff 

I\,' "'.".' ., '0 ry;,,..~ , "~ ,:,rn AI'.\<;ricans . r·d 22 loc1'1 .w.p] "iees joined MSUG 
staff')~ '·:"",~,jon ,..:' _ .. b.,j",,·tf:¥··.l C<j~1:1111tant'S .. lh:ling +--h.j sapu period, eleven 
local e:-:r10yC''1:~ ...... t;tLJ>;K~ C~ 1!~1>; ~:Uen6c·1. tJ.t~i3 lot"' p(.rcLHI;I.ge of turnoYor (ll~) 
has he1:.'l·! ·~t na'_"ltair. '1 ';: 1...:', l~\'<, ·~f L.»)'ale .;.nC: hfJ.S per."i'·;";.od a r.i:3h level uf 
continui~'" l!\ ~hv pr'_ :'J;:-tf: -.... 1'· ,)!,"'O~ra.r.1 dl1,isions. 

f';:'l):'; 11:::',2 ,"":)< ~>:" ..... ; ... €;~( 'f,'., .~~ ,;,tb: -" Al¥.::O~~"';"1n }::orsoI}l'lcl ~:'3(!t ... ··~:_,ns i:1 S:1::~on in an 

inten~.,i.:/(; .::tt.l :~\ ~-. ~~'J:(m~,tL:J:l~ 2.Yl" :·L:f'i.l"~C' 1.i.1\:".do\1 pt.:r;3...;l' .... .;.~'. pcl1(':ii,)~" . ., The r.esult of 
t~is [;. C.""l! .. J.:I.l .",:: ~: r ,- '")\).1::.:' -" (rn~ ( -~'~ 1 cJ,'ldf.':.fi ~b.tior., r..rVGvt~ on, 'J~'''~,: has ~ssistcd 
MS03- wi'::h' toe ';;:.,' ~)VL·;(I~:.:J )~~.ilr;o;: dr·: :,vllcies. '!ht. c~n';',ributlun6 of 

"staff nln':J j\' ;:-F ','- :'ari ;.U~· :): '·~..:·a..l':, .1<"',ve bCf'-::" sCllf:ied. froJ:l P(:.(."O,sonno.~ efficiency re­
per+>s. i.:-, '}y·"J,·,C .... i.ol. uf il:p·:ve. .... '!t and VV:.-.!I· >i,,1ty has b.lerl made. In line with 
tho resul'", c'l "'1', 2~Udy, :-J(U,+: .• ~al reRl.,omil:'.'Ji,tl' '1o'lS been pln'}od on erJP1o;yoes 
as '.:.hey t, ':'.: ' .... ".:.c "j,etlBe111',S ,.,: " their work. 9nd .••• ' "1uti, ns h'.FC boen :~rantod 
fer ( .. ut.er~. "1": i. ... ~ .~:.:~{J .. -:.# 

our difficulty. However, recently a Vietnamese trained at the Now York School for
Technology has been added to the staff. It is hoped that his work will result in
improved service at lower costs.

MOTOR POOL

There has been a noticeable change in the character of vehicle utilization.
In recent months there have been fewer long trips by groups into the interior and
more short trips by single individuals within the Saigon area. This change has
placed a greater burden on available vohicles in spite of the shorter distances of
individual trips. From July 1 through December 31, nine HSUG cars logged 128,000
kilometers. The quality of motor pool service has increased with the passage of
time. Many of the drivers have been with MSUG for a year, and their driving skill
has improved with their experience. In addition, a short course in English has
improved their ebility to communicate with American staff members.

Depreciat are two unimental motor nuol considerations.
The depreciati in this area is bucause of climatic and

Hiroad condition :SUGstandards isessential. fortunateare and
from can nandle more than just first line nainte-haveto
Mintenance descease noticeably since this nan joined thenance.

Executivo Office star

PERION

December 31,ofMSUG total ofAstraff there was a
134 employees.

34 Anarican staff neubers
1 Consultant
5 American piastre contract

'4 Total staff

Americans and 22 local employees joined MSUG
consultants. During the sance period, elevenstaff

released. This lov percentage of turnovor (11%)employeeslocal
of morale and has permisted a high level ofheloehas

program divisions.continuit

American personnel sections in Salgon in an
ofresultunificidad Thepolicies.refineintensivo person.

police classification, pronotion, etc.) has assistedthis
ofThe contributionspulicies.MSUG with are

staff boe: scaried from personnel efficiency re-

ports. of irpr:ve..nt and product ivity has been made. In line with
resul* of study, additi nal responsivility has been placed on enployeesthe

their work. and productions have been grantedtranselvestheyas
for
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General Reports 

Afl'iMlIX 2 

Report and Academic l<laterials 
Prepared bZ 

MICHIGAN STaTE UNIVERSITY 
Viet Nam Advisory Group 

1. Monthly Reports: H1raeographed monthly reports have been submitted covering the 
oper~tions trom July 1, 1955 through November Jl, 1957. 

2. Sem1-annual. ',eports: 

a. ~tic.Jort, August. 19, 1955 

b. Second lLel2!!' .,::, I'ecr.rnl)C'r 31, 1955 

c. Thi.rd R""..s:r~h;'1e ~'), 175'> 

d. FO'lrth B'.22tl., Decer,j:lGr 31, 1956 

J. Presid<lntilt'·. LC'ltW"C' Se,'i,es (b Victn~.tIleBe and English; to be published in 
Vietn:J1'\(;sc .me: »A:.glish in March 1957). 

c. I:1:: Art ..!i!..§!:H2orvisi an and Leadershilh Hr. Ho'W"...rd Hoyt, May 2$, 1956 

d. Hr.:L12...2.!::~p Eltecu':1-~, !Jr. Frederic Wick~rt, Juno 1, 1956 

c. Sc.",ff W.,;}:'ls.) I:.,:" Hor'(l,' Higbee, June 6, 1956 

f. W.1:1t is 0 & K Work'i" err. ,;.l.bcrt Rosenfeld, June ll, 1956 

g. 20rvice to .!!?e Publ!,~'! }I'll'. Gene Gregor,y, Juno 15, 1956 

h. S~}e ,.e')O~" 'ot' -;;he Fodern Fin~,ncitU ;,d1:\inistration, i.fr. Prank r,anders, 
,I'.,no ;>0, 1'/"10 

i. ::!)1~'~( ,r i.n~ Eltscu':.ivs Dml tho Public i-ereonns1 S;vstetl. ~!r. David .iood, 
Jur.e 25, ~ 95 

j. !i£pp0nsibilitv and A~:::J,tUity vf Public otficicl.s. Dr. iUIlph &ru.ckler, 
J-.U"lC 29, 19~/ 

Gpral Reports 

APP:..:mlIX 2 

Report and Academic Materials 
Prepared by 

MICHIGJIN STATE UNIVERSITY 
Viet Ham Adyisor:y Group 

1. lvlonthly Reports I .K1m.eographed monthly reports have been submitted covering the 
operetions from July 1, 1955 through November 31, 1957. 

2. Semi-annuaJ. '.eports: 

a. First h~Jo!1, August 19, 1955 

d. EO'lrth ~ '22th Deoeml:>er 31, 1956 

3. Presidunti£l,'·. LO'ltw·C' $o,';.os (b VictnC'lllese nnd English; to be published in 
Vietn(lT'lese me ~:r>81i6h i:1 Marcn 1957); 

b. !:iddlu ~k,.r:.-::.gC!]leI,!.t. lir. Guy Fox, M:l,y 23, 1956 

o. !:l::_!r:L:iJ~!:Ulcrvision and Leadership. Hr. Hownrd Hoyt, 14(\7 2$, 1956 

d. HCif to Rs.!£!.9o Eltecu'4vos, lir. Frederic Wickert, Juno 1, 1956 

o. S;.",ff W".rlb K":', Hor:o:·· Higbee, June 6, 1956 

f. !i.1~t is 0 & J.i v/ork7, ~rr. "l.bort Rosentald, June 11, 1956 

g. §ervioe l:£...:YJe Publ1!:: Mr. Gene Gr.::gory, Juno 15. 1956 

h. S~~le M''JOS'" ').1' '!:.he Fodern Finoncial ;,dl:linistratioQ. Hr. frank Landers, 
.Tl~~ne ?0, 19;1; 

1. 11h ___ Qu~'''' .r in~ Elteau':.ive Dml the Public i'erBonnel $ystEl:l. I-fr. David 'i00d, 
Jur.e 25, '..95 

j. !kf;punBibilltv and A~ooUIr?:.tility vt Publio Otfioids. Dr. Ralph &!uokler, 
J".U"lO 29, 19!,:< 

APPENDIX 2

Report and Academic Materials
Prepared by

MICHIGAN STATE UNIVERSITY
Viet Nam Advisory Group

General Reports

1. Monthly Reports: Mimeographed monthly reports have been submitted covering the
operations from July 1, 1955 through November 31, 1957.

2. Semi-annual Reports:

a. First Report, August 19, 1955

b. Second Report, December 31, 1955

C. Third Renora June :0, 1956

d. Fourth Report, December 31, 1956

Presidential Lecture Series (in Victnemese and English; to be published in3.
Vietnamese and English in March 1957).

a. The Rele of M hagement in Government, Mr. Walter Mode, May 18, 1956

b. Middle Management, Dr. Guy Fox, May 23, 1956

c. The Art of Supervision and Leadership, Mr. Howard Hoyt, May 28, 1956

d. How to Develop Executives, Dr. Frederic Wickert, June 1, 1956

C. Shaff Work, Mr. Homer Higbee, June 6, 1956

f. Want is o & M Work?, Mr. Albert Rosenfeld, June 11, 1956

3. Service to the Public. Mr. Gene Gregory, June 15, 1956

h. Some Aspects of the Modern Financial Administration, Mr. Frank Landers,
June ?n, 1956

i. The Operating Executive and the Public Personnel System, Mr. David wood,
June 25, 1956

j. Responsibility and Accountability of Public Officials, Dr. Ralph Struckler,
June 29, 195%



4. S',JeciDl Lecture Series 

5. 8~ ,e cit.;.l ilepo rt3 : 

a. Presidency ~!roj"ct Reports: 

(1) -r.ij,;rk l'11J.!1 of the l'residcncx Pro,lect, Edward i/. Weidner, secnd 
edition, i.u","Ust 18, 1955 

(2) 1>U(wort IJ.!1d il.ec:".;:!epdo.tLma on The Ro( .. panization of the Presidoocy 
~i.ct Nan, John T. Dor~(;y. Novouber 15, 1955 

(3) .\X9'lran j'.}r hl'r.)vi!F the Victna.nese Buc:"ct, FrMk Landor", July, 1956 

(4) licc'ern C:ncept.z of th" GovernnentIJ1 Bud,r7et "r(;c~ss, Locture to be 
g.lv·on t" the N"tionDl J.ssCI:ibly. l;arvin H. tiurphy 

(5) R'3nort tv t.he ~ Nsi,lency, ;.. report to the Presid.!mt und Cabinot on 
ri3U prQposrUs for chrngcs in Viut Namls budget and accounting system, 
11Lrv:i.n E. l·lu~:-y 

b. lie rt to the ?reaidcmt on Price Control and flation in i t Nam (in 
French only , datGd ~!D.y 10, 1956, by John T. Dors"Y, Jr., Gilbert Shelby 
rnJ John Hunt"r 

Police Proj~ct Report~ 

1. Work ::'::00, P.:>licc ..• 611'.inistri):t.ion. Hown.rd 'J .. Hoyt "lid .l..ssociates, Fourth 
edition, August 2.)', 1955 

2. \/ork. Schedule for Police ,;.dmidstmtion Prc.1ect, Howard li. Hoyt, 
September 15, 1955 

3. Reco:dncndati'ms fo~' American hnd ViOtn:.<illCSC nction ro Civil Socurity, 
llemc,rlJ.!1dUla O~· Chi".£' ndvisor, October 11, 1955 

4. Report on tho ?ol1ce of Vi"t N(lllb i,crlberll of tha :'olice Team n.nd Ralph H. 
5r..uckler, Decenber I, 1955 

5. *Brid Histo:r;;' of the Sur..:te in Indochina, January 10, 1956 

6. *Civil Gullrd Heport, Ja.nu;.>.ry 16, 1956 

7. Renor: of ;Jlice in C~n ThQ, Fabruary 6, 1956 

8. Civil Guard Report tor DocEllber 195~, Febl'UE<ry 24, 1956 

9. !l.e rt on the Pro OSGd Or anizntion :;f thQ Law Worc ~ A meies of the 
Republic at Viet Nam, April. 195 

* Also in French 

4. 6',Jccial L()cture Series 

a. Presidcncy ~r!)ject Reports: 

b. 

(1) i'c\iurk nan of the Presidency Proiect. Ec\wnrd II. Weidner, aecnd 
edition, i.u::;ust lB, 1955 

(2) *Re,'ort and j;ec·",.;1endutivns on The Recq8.nization of the PresidtmCl 
of Viet Nan, John T. Dorfloy, Novonbor 15, 1955 

(J) ('l'O'l1"an 1';'1" hnr.Jvin'·: the Victnanoso Bu,,'\ct, r'rank Landers, July, 1956 

(4) ,!1:.)("cm Or nceptc vf the GovornnenuJl Bud,C'ct ;'I'~C0aS, Lc."Cturo to be 
&lYon t" tho N"tional hsscr:ibly, Lat"V'in H. liurf'hy 

(5) a~m0rt tu t.he ~ r:)6i,loncy. f. report to the Preaidlmt (end Cabinet on 
j.';"1] proposals for chrngos in Viet Namls budget and accounting system, 
11[.rv5.n H. l·lulpfy 

Reeort to the Presidont on Price Conkol and Inflation in Viet Nam (in 
French only), dated May 10, 1956, by John T. ~r3ey, Jr., Gilbert Shelby 
rnJ John Hunter 

Police Proj~ct Report~ 

1. Work ?lan. P;>liC0 _ .'.d!rinistra:tion, Hownrd i" Hoyt and J.ssociatGs, Fourth 
edition, August 2,), 1955 

2. \lork Schedulo for Police l.Ornidstr:1tion PrDjoct, Howard vi. Hoyt, 
September 15, 1955 

3. Recc",'llIcndatiuns 1'0: American filld Viotn:,moso .~ction ro Civil Socm ty, 
llemornnd:w;! o~' Ohio! J.dvisor, October 11, 1955 

4. RepoI"~ an tho ?olice of Viet N(l!!!. i,;cr:tbors of the :'0lica Tenm Gnd Ralph H. 
ST:\ucklor, DecGnbcr 1, 1955 

5. ~rid History' of the Sur"te in Indochina, January 10, 1956 

6. *Civil Gullrd Heport, Ja.nuc"ry 16. 1956 

7. Rene·r-:; of ::'~Jioe in Can Th",. F':lbruary 6, 1956 

S. Civil Guard Report tor Doceubor 195~. February 24, 1956 

9. Ra art on the Pro aaad Or ization Jf the Law Entorc - A enc1ea of the 
Republic d Viet tlam. AprU 195 

*' Also in French 

4. Special Lecture Series

5. Special Reports:

a. Presidency project Reports:

(1) *work Plan of the Presidency Project, Edward W. Weidner, sec nd
edition, August 18, 1955

(2) *Reyort and Recoummendations on The Reorganization of the Presidency
of Vict Nan, John T. Dorscy, November 15, 1955

(3) Program for Improving the Victnanese Budget, Frank Landers, July, 1956

(4) Modern Concepts of the Governmental Budect Process, Lecture to be

given to the National Assembly, Marvin H. Murphy

(5) Report to the i residency, to report to the President and Cabinet on
MSU proposals for changes in Viet Nam's budget and accounting system,
Marvin H. Murphy

b. Report to the President on Price Control and Inflation in Viet Nam (in
French only), dated May 10, 1956, by John T. Dorsey, Jr., Gilbert Shelby
and John Hunter

Police Project Reports

1. Work Plan. Police .diministration, Howard N. Hoyt and Associates, Fourth

edition, August 29, 1955

2. work Schedule for Police Admi: istration Project, Howard W. Hoyt,
September 15, 1955

3. Reconnendations for American and Victnemese Action rc Civil Security,
Memorandum of Chief Advisor, October 11, 1955

4. Report on the Police of Viet Nam, Members of the Police Team and Ralph H.

Smuckler, December 1, 1955

5. *Brief History of the Surete in Indochina, January 10, 1956

6. *Civil Guard Report, January 16, 1956

7. Report of Police in Can The, February 6, 1956

8. Civil Guard Report for December 1955, February 24, 1956

Report on the Proposed Organization of the Law Enforcing Agencies of the9.
Republic of Viet Nam, April 1956

* Also in French



10. General Informa. tion on V .Il. I., ilpril 17, 1957 

11. Report on th:, V .D. 1. in Can Tho, april 23, 1956 

12. ReDort on tho Tanan V .B. I., April 23, 1956 

13. Reor·'lanization of tho Vietnamusu Bureau of Investigation, July 1956, 
by Prof. Juck Ryun 

14. Proliminary Ropart on th,,' EstDb1ishmont of a. Scientific Crime Detection 
Laboratory, ?rof. Rclph F. Turnor, August 1956 

Field Administration Pro.ject Reports 

1. FielG i<dministratian Work Progr'm, via! tor II. 140do, Frederic R. i'lickort, ::md 
Ralph H. Scuckler, ~llo~st 16, 1955 (a.s amended Sept~er 27, 1955) 

2. Refuee,:: COl1l':1ission Reports: 

a. ~:fteco;!1Inmdations COI!ccrning Proposed Rc,;,rgani:lation of the Cor.:r;.issa.rint 
for RefuRees, ,Id kr ll. Hode, Ralph H. Gmuckler, Fredoric ;,. viick0rt, 
,.Ugust 6, 1955 

b. Resoarch Report, Fi0.1d Study of itefug.,e COmrllssion, Hclph H. Smucklvr, 
l'lcl t"r W. ~ivde, and Frlldoric R ..lickert 

c, *RecOi:u:.endations C"n'30rning Proposod Fidd Or'(anization of the Cur.r..is­
s<).riut for Hcfugees, ~ialt0r W. Mode, Frederic n. \{ickert, I'nd r,alph 
H. Sr.lUckler, Sopta.,bor 20, 1955 

d. llfieview of l'toco;xlendations Conce Pro ased i,eur n.nization of the 
C01:vl.ssariat fur defu,)ces, J,1arch 24. 19 

c. ~lcview "f ileec: ucnililtions C·.menrnin" Pro sed Field Or anization of 
the Cor.ltlissariat for Hc.fub~0cs of Septenber 20. 1955. June 29. 195 

3. '*11eeor.1ii!endc.ti0ns Concern! tho De [·.rwent of Interior tho Re ons and 
Provinces, :lond Supo1went, Jcnunry 14, 195 

4. Adr.dnistrlltian in Ja an T1J.iwan. 

5. Report on the Organization of the Department. of Land ii.egistre.tion end 
A',rarian ::tefom, June 30. 1956 

6. <tenort on the Organi:l:ation of the DewrtrJent of Agriculture. June 30, 1956 

7. h.ep0rt on the Orsanization of tho Depart/:lent of Education, June 30, 1956 

8. Field Mlrninistration in Viet Nau: h JJ.er:tJrandura to the President, August 21, 
1956 

'* Also in French 

I 

10. General Information on 11.B.I., j'pril 17, 1957 

11. Report on th'l V .8. I. in Can Tho, April 23, 1956 

12. ReDort on the Tanan V.B.I., April 23, 1956 

13. Reor;;anization of th" Vietnamese Bureau of Investigation, July 1956, 
by Prof. Jack Ryan 

14. Preliminary RG art on th'3 Establishment of a Scientific Crimo Detection 
Laboratory, Prof. 2clph F. Turner, iL1lgust 195 

Field Administration Project Reports 

1. FielG. /.dmir.istration Work Pregr"ll, I'Jaltur .1. Mode, Frederic R. \'lickort, and 
Rtllph H. Smuckler, ,~ugust 16, 1955 (as amended Sept<lllJber 27, 1955) 

2. Refugoe COLnission Roports: 

a. -llRecol'lP{mdations Concorning Proposed Rc-:;rgani:lation of the Cor::r.',issllrint 
for Refu?,ecs, ,Ir.ltvr ti. Node, Ralph H. JrnucklGr, Frederic ~t. iiick0rt, 
J,ugust 6, 1955 

b. Reseurch Ileport, Fbld Study of ltefugee Comr:tission, iWJ.ph H. Sr.!ucklur, 
~Jcl ter W. Mode, and Fruderic it. ".l1ckert 

c. "R(lcoru:,enda tions C"nGorning Proposed Ficld Orc;anization of the Corms­
sariat for i(ofugeos, ~jalt0r 111. Mode, Frederic n. 'dickert, ~nd jlclph 
H. Sr.:uckler, Soptaubcr 20, 1955 

d. *ReviGw of ReCOZi!!IOl1dations Conce Pro ased 1100r anization of the 
Comissariat fJr defugces, imch 24, 19 

G. :loview -Jf ilecc; nondo.ticns C,,;ncernin'" Pro sod Field Or anization of 
tho COl:il:ussarbt for ito1'uj",,{)$ of Sept~":lb{)r 20. 1955, June 29, 195 

3. *i1eco:Jlllenck'1tions Concorni tho Do [',rmont of Interior tho Re ons und 
Provinces, anct SupD1€nent. Jnnuary 14, 195 

4. *ae ort of Cor: arativo Stu of Aaricultural AdlJinistrotion in Jil an Taiwml, 
und Viet Na.':l, May 22 - June 4, 195 

5. He rt on the Orr,anization of 
A-;rarian :lefol'fJ, June 30, 19 

rtment of Land ite stration C'nd 

6. Henort on tho Organization "f the Depllrtt1ent of Agriculture, June 30, 1956 

7. l\epvrt on the Orsanization 'Of the Departnent of Education, June 30, 1956 

8. Field Administration in Viet Nan: 1. ner.l:>ronduia to the President, August 21, 
1956 

* Also in French 

10. General Information on V.B.I., April 17, 1957

11. Report on the V.B.I. in Can Tho, April 23, 1956

12. Report on the Tanan V.B.I., April 23, 1956

13. Reorganization of the Vietnamese Bureau of Investigation, July 1956,
by Prof. Jack Ryan

14. Preliminary Report on the Establishment of a Scientific Crime Detection
Laboratory, Prof. Ralph F. Turner, August 1956

Field Administration Project Reports

1. Field Administration Work Program, Walter W. Mode, Froderic R. Wickert, and
Ralph H. Smuckler, August 16, 1955 (as amended September 27, 1955)

2. Refugee Commission Reports:

a. *Recompendations Concerning Proposed Reorganization of the Commissariat
for Refugees, Walter W. Mode, Ralph H. Smuckler, Frederic R. Wickert,
August 6, 1955

b. Research Report, Field Study of Refugee Commission, Ralph H. Smuckler,
Walter W. Mode, and Frederic R. Wickert

C. *Recommendations Concerning Proposed Field Organization of the Cornis-
sariat for Refugees, Walter W. Mode, Frederic R. Wickert, and Ralph
H. Snuckler, September 20, 1955

d. Review of Recommendations Concerning Proposed ileorganization of the
Commissariat for Refugees, March 24, 1956

Review of Recomendations Concerning Proposed Field Organization ofC.
the Conmissariat for Refugees of September 20, 1955, June 29, 1956

3. *Recommendations Concerning the Department of Interior, the Regions and
Provinces, and Supplement, January 14, 1956

Report of Comparative Study of Agricultural Administration in Japan, Taiwan,4.
and Viet Nan, May 22 - June 4, 1956

5. Report on the Organization of the Department of Land Registration and
Agrarian Reform, June 30, 1956

6. Report on the Organization of the Department of Agriculture, June 30, 1956

7. Report on the Organization of the Department of Education, June 30, 1956

8. Field Administration in Viet Nan: is menorandum to the President, August 21,
1956

* Also in French
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9. ItcDort ,of Stw2y l'lissi,)n to Thailand - Field Or';anizaticn and Adr.rlnistr'l.ti',n _ 
EC:jncT.uc Plannin,; and Operations, Novurlber 30, '1956 

10. ,~Bud ';utary and Fiscal Syaten for the Prup(;sed Field ;,drJinistrnti:)ll Pro'-'rllLt, 
A relx,rt presentoe, to the ?rcsillent's CGJ..-:ittee fer the Study cf Budgotary nnel 
Financial Questiuns, 1-io.rvin H. Hurphy 

Institute ~eports 

1. VLrk PIM, Degree Jr Certificate Pruo;ran, Guy H. Fox, John T. Dorsey, ami 
John 11. Hunter, August 25, 1955 

2. 110rk Plan fer Hesll:rch C0orclinat"r, iclph H. Smuckler, Septenber 15, 1955 

3. j,clvc1Jlcecl Econ,)[ucs, John lI. Hunter, Fall 1955 

4. *:..n AnDl sis of Govemnent Po. '[lents in Viet Nan durin" 1 
and NGUyen Van HJan.:;, October 8, 195 

vlayne ~I. Snyder 

5. An 
preparud 

stem with RecC'[}unendations, Richard W. Lindholm, 

6. Taxation in the Provinces of South Viet Nnm, David C. Cole, November 1956 
(Vietnamese edition in preparation) 

7. Lectures in the Economi cs of Finance (English nnd Vietnam0sc). Richard VI. 
Lindholm, Fall 1956 

8. Lectures in Monc:JY and Banking (English and Vietnamose), Richard ~'i. Lindholm, 
Fall 1956 

9. Budgct;;.ry Adr:dnistration - Twenty-throe loctur()s in Vi"tnamese cnd English 
with Gloss;lry [1"(\ Bibliogrc,phy. Marvin H. IfurphY, Fttil 1956 

10. Statistical Methods. ~tni!utciill;}:.ll}l'Iayne VI. Snyder, F.lll 1956 

In-Service Training Reports: 

1. Work Plan ~d State~ent of Philosophy for In-Service Training, Frederic R. 
~lickert, October 3, 1955 

2. Phu1olng-Phap Dieu Khien va Hu'o'ng Dan PhionrH0p. (translated into Vietnancsc 
from Conference Leadership, U.S. Air Force Manual 50-8, Issued June 1953), 
February 1956 

* Also in French 
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9. ItcDort ,of Stw2y l'lissi,)n to Thailand - Field Or';anizaticn and Adr.rlnistr'l.ti',n _ 
EC:jncT.uc Plannin,; and Operations, Novurlber 30, '1956 

10. ,~Bud ';utary and Fiscal Syaten for the Prup(;sed Field ;,drJinistrnti:)ll Pro'-'rllLt, 
A relx,rt presentoe, to the ?rcsillent's CGJ..-:ittee fer the Study cf Budgotary nnd 
Financial Questiuns, 1-io.rvin H. Hurphy 

Institute ~eports 

1. VLrk PIM, Degree Jr Certificate Pruo;ran, Guy H. Fox, John T. Dorsey, ami 
John 11. Hunter, August 25, 1955 

2. 110rk Plan fer Hesll:rch C0orclinat"r, iclph H. Smuckler, Septenber 15, 1955 

3. j,clvc1Jlcecl Econ,)[ucs, John lI. Hunter, Fall 1955 

4. *:..n AnDl sis of Govemnent Po. '[lents in Viet Nan durin" 1 
and NGUyen Van HJan.:;, October 8, 195 

vlayne ~I. Snyder 

5. An 
preparud 

stem with RecC'[}unendations, Richard W. Lindholm, 

6. Taxation in the Provinces of South Viet Nnm, David C. Cole, November 1956 
(Vietnamese edition in preparation) 

7. Lectures in the Economi cs of Finance (English nnd Vietnam0sc). Richard VI. 
Lindholm, Fall 1956 

8. Lectures in Monc:JY and Banking (English and Vietnamose), Richard ~'i. Lindholm, 
Fall 1956 

9. Budgct;;.ry Adr:dnistration - Twenty-throe loctur()s in Vi"tnamese cnd English 
with Gloss;lry [1"(\ Bibliogrc,phy. Marvin H. IfurphY, Fttil 1956 

10. Statistical Methods. ~tni!utciill;}:.ll}l'Iayne VI. Snyder, F.lll 1956 

In-Service Training Reports: 

1. Work Plan ~d State~ent of Philosophy for In-Service Training, Froderic R. 
~lickort, Octob~r 3, 1955 

2. Phu1olng-Phap Dieu Khien va Hu'o'ng Dan PhionrH0p. (translated into Vietnancso 
from Conference Leadership, U.S. Air Force Manual 50-8, Issued June 1953), 
February 1956 

* Also in French 

9. Report of Study Mission to Thailand - Field Organization and Administrati.r -
Econonic Plannin and Operations, November 30, 1956

10. is Budgetary and Fiscal System for the Proposed Field Administration Program,A report presented to the President's Cornittee for the Study of Budgetary and
Financial Questions, Marvin H. Murphy

Institute Reports

1. Work Plan, Degree or Certificate Program, Guy H. Fox, John T. Dorsey, and
John M. Hunter, August 25, 1955

2. Work Plan for Research Coordinator, halph H. Smuckler, September 15, 1955

3. Advanced Economics, John M. Hunter, Fall 1955

*An Analysis of Government Payments in Vict Nan during 1955, Wayne W. Snyder4.
and Nguyen Van Hoang, October 8, 1956

5. Analysis of Viet Nam's Tax System with Recommendations, Richard W. Lindholm,
prepared for USOM, June 1956

6. Taxation in the Provinces of South Viet Nam, David C. Cole, November 1956
(Vietnamese edition in preparation)

7. Lectures in the Economics of Finance (English and Vietnamose), Richard W.
Lindholm, Fall 1956

8. Lectures in Money and Banking (English and Vietnamose), Richard W. Lindholm,
Fall 1956

Budgetary Administration - Twenty-three lectures in Vietnamese and English9.
with Glossary and Bibliography, Marvin H. Murphy, Fall 1956

10. Statistical Methods, Wayne W. Snyder, Fall 1956

In-Service Training Reports:

1. Work Plan and Statement of Philosophy for In-Service Training, Froderic R.
Wickert, October 3, 1955

2. Phu'o'ng-Phap Dieu Khien va Hu'o'ng Dan Phien-Hop, (translated into Vietnanese
from Conference Leadership, U.S. Air Force Manual 50-8, Issued June 1953),
February 1956

Also in French
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