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I. ACADEMIC 'CALENDAR

Departure of graduating students, after~finalﬁ*‘
examinations, for their six months military - .*¢
training. ' .

Beginnine of field work period in the provincef"f;
for third year students (Graduating Class II),
Classes begin for second year students (Gradu;r )
ating Class III).

Night classes begin.
Classes begin for first year students (Gradu- U
ating Class IV) and for students of the High
Plateaux Section (Graduating Class V).
Classes end.

Graduation examinations for Night Courses.

Advanced military training for first and
second vear students.

Field work in provinces ends for third year
students,

Field work in central agencies ends for third -
year students.

Classes reopen.
Entry competition for tre fifth Graduating Claé;
Promotion examinations for first year students
(Preparatory section and High Flateaux section)
and for second vear students (aAdministrative =
section and Economics-Finance section].

Classes end.

Graduation examinations for Night Courses. N
Graduation examinations for third year students
{second Gradueting Class) and for High Flateasux -
Section (Second year}. '

One month military training for first and
second year students,

Oral examinations for Nieht Courses,

Beginning of six monthls military training for
praduating students.,
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- . Director of the Institute:

Vu Quoc Thong,

Deruty Director:

Nghiem Dang,

Frofessor:

Le Dinh Chan,

Frofessors, half-time:

Luu Van Bint,

$-

TERSONNEL OF THE INSTITUTE

e Ryl

Docteur en Droit (University of Hanoi, 1940).
Diplome d'Etudes Surerieures d'Economie :
Politicue et d'Etudes Juridicues Indoch1n01ses.,
Vice Fresident of thke National issembly. Forme!
Secretary of State for Health and for Socail '
Welfare. Professor at the Faculty of Law of
the National Universitv., _ e

TaeL -

Licencie en Droit (Universitv of Hanoi, 1937): -5
Laureat de la Faculte. Diplome d'Etudes '
Juridicues Indochinoises (1¢38). Professor
at the Institute. ) '

FACULTY

Docteur en Droit (University of Saigon, 1954}
Diplome d'Etudes Juridicues Indochlnoises
(Universitv of Henoi, 1941).

Docteur en Droit (University of Montpellier,r

1949} .

Phan Tan Chuc,
Nguyen Do,
Nguyen Cao Hach,

Nguyen Tan Thanh,

Assistant Frofessors:

Neguyen Nhu Cuone,

Tran van Dinh,

Docteur es Sciences Economicues {Faculty of
Law at Toulouse, 1954). Diplome des Sciences
Politicues.

Docteur en Droit (University of Paris,.1951).

sgrere, Sciences Economiques (Faculties of
Law of France) 1656,

Docteur en Droit {University of Paris, 1953}.

Licencie en Droit, Diplome {Advanced School of
Fedagogy), Dlplome des Etudes Superieurs
d'Economie Foliticue et de Droit Prive
(University of Saigon, 1954) .

Licencie en Droit, Diplome d'Etudes Superieurs
de Droit Fublic (University of Hanoi, 1951).
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Truong Ngoc Giau, Licencie en Droit Diplome d'Etude Surerleurs'
‘ de Droit Fublic (University of Saipon, 1955}

'«1}

Tran Ven Kien, Licencie en Droit (University of Hanoi, 1951)
- Dirlome d'Etudes Surerieurs de Droit Public
(University of Saigon, 1953).

Vu Uyen Van, Dirlome  (School of Advanced Indochinese
Studies, 1928).

Assistant Professors, helf-time: ‘ 'hii

Vuong Van bac, Licencie en Dr01t Diplome d'Etudes Superleureslg
de Droit Fublic et de Droit Frive (University
of Hanoi, 1S54).

Nguyen Khac Nhan, Licencie en Droit, Diylome d'Etudes Superieureéfﬁ
de Droit Fublic et de Droit Prive (University
of Saipon, 1954).

'y

H“.';-, .-':i.d;;

Thanh (g Nhien, Licencie en Droit (University of Hanoi, 1939)
Dirlome d'Etudes Juridigques Indochin01ses.

Ton That Thien, First part of the Doctorat es Sciences.
Politioues (Geneva, 1954}, Press Secretary
at the Presidencv of the Rerublic. :

Nguyen bianh Tu, Licencie en Dr01t Diplome des Etudes JuridlquesE

Tndochinoises (Universitv of Hanoi, 1944). i

Lecturers:

For the First Semester, 1957-1958:

Le Ven an, Inspector Ceneral of Administrative and .
Financial Services. ‘ -

Tran Van Cri, Director of General Administration and of
Lerislation, Department of Interior.

Bui Quang Minh, Statistician, Institute of Statistics and

Economic 3tudies, Derartment of National Bednomy,
Vu Vinh Trang, Director of Taxation. |
Dao Van Ky, Chief, Service of Audits and Prosecutions,

General Directorate of Taxes.
Le Van De, Insrector of Taxation.
Nguyen Sanh Sam,

Neguyen Ven Du, Chief of Service at t*»e General Directorate of
Taxes.



Neguyen Dinh Cu, Chief, Service of Lepislation and Conflicts,
General Directorate of Taxes.

Vu Thien Vinh, Central Inspector, General Directorate of
Taxes., “ .
Nruyen Dang Uns, Director of Indirect Taxes. R
Huynh Van Thtarh, Chief of Service, Directorate of Land
Registration,
Neuyen Duc HMau, Controller, Directorate of Land Hegistration. "
Nguyen Dinh Can, Bureau Chief, Directorate of Land Registratibh, f

Le Dinh Nho,

Nguyen Van Dang, Professor, former Cabinet Director of the ps
Department of Netional Education. -

Ha Nhu Chi, Deputy, National Assembly.

Tran Van Binh, Professor, former Assistant to the Chief of
the Province of Cholon.

Neguyen Van Huan, Technical Assistant at the Fresidency of the
Rerublic,

Neuyen Quang Nba, Insvector. of Finance.

For the Second Semester, 1957-1958;:

Duong Tan Tai, Counsellor at the Fresidency of the Republic;"
Neguyven Le Giang; Insrector General of Labor.

FMeuyen Huy Thanb. Chief of Service; Department of Finance.

Tran Van thong, Chief of-Cabinet; General Directorate of the

Budget and Foreign Aid.

Nguyen Xuan Khuong, Principal Engsineer of Land Survey, Professor
at the Advanced School of Fublic Works.

Cao Huu Dong, Doc 3u at NIA,

Vu Krac Khoan, Professor at Lycee Chu Van An.
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Denzel L, Carmwchael B.S3,

John T. Dorsev,

Jr.,

Viet-Nam advisory Grour a35001ated with NIA: ' ‘;;3Q¢
E‘”F
(Ball State Teachers College, 1943), i
M.B.i., (Indiana University, 1949}, Fh.D. jqn;
(Ohlo State University, loéh N Lk
e 'i‘\,_‘j
4.B. (Uriversitv of alabama 10h9) M.A, '
(University of Alsbame, 1950), Ph.D.
(Upiversity of hlabama 1955) .
A.B. (Middlebury College, 1950), Diplome de

Richard K. Gardner,

James B. Hendrv,

Estelle F. Knox,
Leonard Maymard,

John D. Montgomery,

Marvin H. Murphv,
Dale Rose,

Elbert 4,

Robert G, Scigliano,

plolly Snyder

wWavne W, Snyder,

Lloyd W. Woodruff,

Rosenfeld,

Litterature Francaise Contemporaire Univer- -
sity of Faris, 1954}, M.5. in Library Science
(Western Reserve Unlver51tv, 1055)

A.B., {Collepe of William and Marv, l9h6)

R
b

M.~. (Columbis University, 1951), Fh.D.
(Columbia Universitv, 1955), 1ot
B.S. {Simmons College, 1940}. | e
B.s. (University of New Mexico, 1949).

1941},
Hoa. (Harvard ,
. (Harvard Unlver51ty,

B.A. {Kalemazoo Colleme,
(Kalamezoo College, 19&2
Unlverqlty, 1948) ,

1951).

B.ho (Blcblgan State Unlver51ty, 1942},
MP4 {University of #ichigan, l9h4).

1953

-

M.AQ

. P
B,5.C. (Temrle Uriversitv, 1935) g
(Universitv of Fennsylvenisa,- 103@) Tgi ﬁ

B.s. tUniversitv of Callforn Los Anrele§ i
1€50), M.A, (Unlver51tr of California, Loé;.-
1952), Fh.D. {Unive 51tv of C*lcaro ¥

%

E.un. (University of Mipnesota
{Universitv of Minnesota, 1554) .

MA. ,

Angeles,
1¢57) .

-"ﬁ"’

B.~. (Universitv of California, Los Angeles,
1949) .

. {University of South Daketa, 1943},
M.S. (University of Denver, l9h7f Ph.D.
(University of Minnesota, 1957).
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IITI. GENERAL ORGANIZATION OF THE INSTITUTE

A,-=- BISTORICAL BACKGROUND.--The National Institute of

Administration of Viet-Nam developed from the former National
School of Administration at Dalat which; since 1953, had had the
responsibility of training administrative personnel for the State.
of Viet-Nam. 1In 1955, the Government recognized the need of the-
new State for an effective administrative system. It was decided
to reorganize this center for the training of civil servants. The
former school was transferred to Sairon and christened the National
Institute of Administration. A technical assistance contract ﬁas
signed with Michigan State University to provide the new institu-

tion with financial and technical means for its new development,

B .--0BJECTIVES AND ORGANIZATICN,--Arrete No. 483-PTT/TTK of
hugust 19; 1955; amended by Arrete No. 382 TTF/TTK of August 30;
1957; which established the N.I}A.; defined the following objec-
tives for the new agency:‘

- To prepare personnel for bategory A of the national civil
. service by modern training in public administration;

- To ensure in-service training for civil servants and
government employees;

-~ To provide consulting services on problems of public
administration for ministerial departments and other
government agencies;

- To undertske research, surveys, and studies in public
administration in Viet-Nam and in foreign countries;

- To establish and operate a library of administrative
sciences and practices, to develop a documentation in
public administration, and to take part in exchanges
of information with foreign countries.



These different objectives are assigned to the three fa-?,ﬁ

Divisions which make up the N.I.A,:

- Division I: Teaching }
-~ Division ITI: In-Service Training A
- Division III: Research and Documentation g

C.~-aDMINTSTRATION AND DIRECTION.-- e

ADMINISTRATION. The N.I.A. is an agency attached directly

to the Fresidency of the Rerublic. It is under the general

Rl e TR

Font ]
e L2

control of a Council of Administration composed of:

. raw
b K

- A Representative of the President (Chairman)
-~ h Representative of the Secretary of State for Interior

- h Rerresentative of the Secretary of.State for Foreign S n

Affairs s
- A Representative of the Secretary of State for Finance
-~ A Representative of the Secretary of State for Economy &

- & Representative of the Secretary of State for Education

~ & Representative of the Secretary of State for National
Defense

- The Director General of the Civil Service
- The Director General of Flanning

- The Director General of the Budget and Foreign Aid o ﬁ
- The Dean of the Faculty of Law

- The Director of the N,I.a,

- A Representativerof the Secretary General at the Presidency

- The Chief of the administrative Service of the N.I.A.
(Secretary)
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DIRECTION. The M.I.A, is directed by a Director and a
Deputy-Director with the a551stance of two organs:

v

1. The Executive Commlttee, composed of the Dlrector the
Deputy-Director, and the Division Chiefs

2. The icademic Council, ecomposed of the members of the
Executive Commlttee the Professors, and the Assistant
Professors.
In addltlon,.the Discirlinary Committee, composed of the
Director, the Deputy-Director, two Professors, and a Representative

of the Students, is responsible for all cuestions related to the

discirline of the students.

D,-~-FUNCTIONING. -~

1. FERSONNEL. To manage tte Institute; the Direction
is assisted by an administrative staff and a faculty. The faculty
is compused of both permanent and temporary personnel. The
permanent personnel includes both professors and assistant pro-
fessors working either full or half—time; while the temrorary
rersonnel consists of lecturers chosen from among higher civil
servants on active service.

The permanent personnel; in addition to their teaching
‘responsibilities, are assipned by election of the Academic
Council to the three Divisions of the N.I.A. where they assume
the resronsibilities of Division Chief or Section Chief.

Since its foundinp; the Institute has also accepted the
collaboration of an imerican staff consisting of Michigan State
University professors. This collaboration takes place within the
framework of the technical assistance program of the M.S5.U,
Vietnam Advisory Group; and involves teaching as well as research

activities,
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2. STUDENTS

Admission reguirements:

In addition to the regular students who constitute the
largest proportion, N.I.h. admits other categories of students

each year: sauditors and Night Course students.

Regular Students: Hegular students are enrolled either in the
Normal Curriculum of three years or in the advanced Studies
Curriculum of one year for each of the three sections: Adminis-
tration; Economics; and Finance.

Jtudents are selected for enrollment in the Normal Curriculum
by a competitive examination; held each year in early December,
This examination is open to Vietnamese citizens of either sex who
meet the following conditions:

- The candidate must have the full Baccalaureate; or be a
civil servant of the "Tham Su’ cadre(intermediate cadre
of the bureaus),

- The candidate must he more than 12 and less than 25 years
of age bv December 31 of the current year. (However,
the upper are limit can be higher for candidates who
are civil servants; according to the number of years
of pest service in the administration.) |

~ The candidate must meet prescribed minimum physical
standards,

The number of places open to competition varies each year.

The examiration consists of several parts: a composition iﬁ
; Vietnamese; two forelgn lanpusge tests (French and English), an

examination in history and geograrhy, and the phvsical examination.
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A specilal competition, in which the conditions recuired are
less severe, is rrovided for citizens coming from the High
Flateaux,

Students must in addition agree to serve in the administration
for a minimum of ten years after gradusting from the Institute.

The Advanced Studies Curriculym is open to graduates of the

Institute or of other institutions of higher learning.

Auditors: Auditors can be admitted to the first and second year
courses of the Normal Curriculum at the discretion of the Director
of the Institute; after obtaining the opinion of the Council of
Administration. Upon comrletion of the second year; Auditors who
rass the examinations are granted a Diploma of Administrative
Sciences.,

Graduates of the Nirht Courses curriculum and civil servants
of the "Tham Su" cadre may be admitted to the Advanced Studies

Curriculum as Auditors.

Night Course Students: Students mav compete for entrv to the

Night Courses if they either have the Diploma of Studies of the
first cvcle or an ecuivalent diploma, The Executive Committee can
waive this requirement for applicants who are of the level of
studies of the first cycle and have at least two vears of
experience in public or private administration.

Whenever the number of rlaces available in the Night Courses
is greater than the number of arplicants, persons who meet the

above conditions may be admitted without competitive examinations.



-12-

Students admitted to the Night Courses mav choose either the .)
Public Administration Section or the Economics and Finance Section.
Each Section includes both required courses and elective courses
among which students may choose.

Certificates are awarded in each course to studeﬁts who pass
the finél examinations. When a student has earned six certificates
of which four are for the required courses in one of the two
Sections; he is awarded a graduation dirloma of Public Adminis-

tration or Economics and Finance,

General Features of N.I.x, Frograms

Studies are free for all categories of students. Each
semester is four months long, the first beginning about mid-

february and the second about mid-Aurpust.

Speciel Dispositions 4ffecting lterular Students: Regular students

must live on the N.I.A. camrus in a dormitor‘,\,r.zt A1l hold State
scholarshirs. However; students who are civil servants (contractual,
dailv; or cadre personnel) reétein throughout their period of
studies their rights to salaries and indemnities; and to the
advancement provided for by their former statute.

Studies last three vears and are conditioned upon passage of
an examination at the end of each year. Ioreover; between
semesters students take military training at the Interservice

Military School at Dalat,

1 oat present, because of the lack of facilities, this provision

is not in effect.
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The course work in the first year is of a general and
prevaratory character, OSecond year students have to choosé
between the General Administration Section and the Economics and
Finance Section., This specialization is carried even further in
the third year.

The training in the third year includes field work as a major
part of the prosram., A certain number of special courses is also
provided. The list of these sreciel courses is established each
vear at the reopening of classes by a committee presided .over by
the Chairman of the N,I.A., Council of Administration and including
the Director General of the Civil Service; tre Director General of
Flanninp; the Director General of the Budget and Foreign Aid, and
the Executive Committee of the Institute. This committee also
supervises the division of students into the General Administration
and Economics and Finance sections; according to the needs of the
Government,

The field work period involves:
for the General Administration Section (third vear)

- an assipnment of five months in the provinces (lst semester);

- an assignment of éwo and a half months in a central agency

(2nd semester);
for the Economics and Finance Section (third year)
- an assipnment of five months in a central agency({lst semester)
- an assifmment of two and a half months in the provinces
(2nd semester).

after the final examination for graduation and before being

arpointed; students complete their cycle by six months of active

militarv service.
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Special Disyvositions Affecting Students from the Hieh Flateaux:

- Students of this category are governed by the same arrangements

as the Regular Students {dormitory residence, scholarshirs, etec.),

but the durastion of their studies is limited to only two vears.

3. ORGuNIZ4TION QF THE DIVISION

Division I: Teaching

The resronsibilities of t*is Division; with z Trofessor as
its Chief, is to supervise the procram of studies and the conduct
of examinations at the end of each yeer and at gsraduation. Its
activities are carried out by the six Sections of the Division:

1. Preparatory Studies Section {(first year courses)

2. Ceneral hdministration Section (second and third vyear

courses)

3. Economics and Finance Section (second and.third yeér

courses)

4. lHigh Plateaux Section {first and second year courses)

5. Nipht Courses Section -

6, advanced Studies Section

Division II: In-Service Training

This Division has pgeneral responsibilitv for programs of
in-service trairing for civil servants. It also organizes certain

trainine courses itself.

Division III: Research and Documentetion

There are four Sections in this Division:
1, FPublication Section, responsible for the editing, trans-
lation, and publication of basic works which can serve

as textbooks for the students;
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2, Research Section, resronsible for the coordination of
research projects and for orgenizing interdepartmental
research conferences;

3. Liaison Section, concerned with relations between the
Institute and Government departments;

4. Library Section; charged with the development and
operation of a library available not only toc the students
of the Institute but also to civil servants responsiblé

for research in all Government departments.

The sssociation for Administrative Studies

In addition to the activities outlined above; the Research
- Division has undertaken the establisbment of an Association fér
idministrative Studies., The aims of this association are to pro-
mote the develorment of the administrative sciences, the imrrove-
ment of the functioning of the public administration, the perfecting
of administrative methods ard technioues; and the proeress of the
national administration.

This Association was authorized to engage in its activities

throughout Viet-Nam by irrete No. 45-BVN/ of kiusust 21, 1956,

an administrative journal entitled Administrative Studies,

a2 publication of liaison for the Association, is published

beginning in September 1957,
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IV. EXCERFTS FROM THE ADDﬁESS OF TEE DIRECTOR
OF THE INSTITUTE ON THE OCCASION OF THE -
GRuDUATION OF THE FIRST CLASS, &UGUST 27, 1957

This graduation ceremony todav is of particular imrortance
because it marks a milestone in the prosress of the National
Institute of Administration in both its Normal Curriculum and
its Nirht Courses--particularlv in the former. Since our academic
procram is intended to prerare executives for the administration
of the Rerublic, we can say that this praduating class is the
first trained in tte new spirit; which will go out to all parts
of the country in the administrative, economic and financial
services.

Todav's ceremony is not intended to commemorate a beginning;
but rather to mérk a stage in the attainment of maturity.

Wwith the graduation of this first class; the National
Institute of Administration completes the consolidation of its
definitive foundations. I believe that an outline of these .
foundations is the best wav to indicate the true value of the
training which this-?raduatinp class has received,

One of the most basic characteristics of the Institute has
been the adaprtation of its curriculum to the demands of the times.
As a matter of fact; the Institute can be said to have begun with
a transformation-~that which tthe National School of Administration

of Dalat underwent in thre autumn of 1955,



~17-

‘More than a transfer from one place to another; more than
a ﬁere chanée of name, this transformation was born of the
recognition of new needs in our administration at the moment
when our country regained its independence; with all the immense
needs for staff which the exercise of the attributes of
sovereignty recuires.

It had become clear that the School at Dalat; with its
curriculum oriented almost exclusively toward purelv legal
studies; was not éppropriate to develop resronsible administrators
for an inderendent State which intended to transform an eco-
nomically and socielly underdeveloped countrv into a propressive
democracv.

We do not wish to deny that legel traininp; which most of
us received in French or in mixed Franco-Vietnamese universities;
can rive the student a profound and subtle critical mind; a
marvellous instrument of analysis; permitting him to adart him-
self easilv to all the situations of life,

But carried to an extreme, and neglecting the developments
in the social sciences in modern countries; this exclusively
legal training produces students with a yrenchant for abstract
reasoning at the exrense of observation of reality; for paying
more attention to form than to substance; for piving "the
regulations” precedence over the demands of the situation for

creative and concrete action with its necessity for courageous
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acceptance of the risks wrich any action involves. 1In short; a
predominantly legal training tends to render one negaﬁive and
conservative-~just at the moment when the country needs men of
action; oriented to the future. |

Preciselv for this reason the first reform carried out by
the National Institute of Administration was in its curriculum.
The period of studies was extended from two to three yeafs; and
the subjects taught were modified so as to establish 2 balance
between the juridical sciences and the latest developments in
the social sciences. bModern subjects were introduced; such as
administrative science; the management of enterrrises; huméan
relations; and organization and methods. At the same time the
classical subjects in tre social sciences such as economics;
finance, sociology and historv were given increased attention.
With these changes the Institute was no longer; as was sometimes
said; a branch of tre Facultv of Law. It had become a cultural
center in its own right. This new orientation was achieved in
large part by the Vietnamese faculty; aided in its efforts by the
professors and experts of Michipan State University., May I take
this opportunity to present to them our sincere thaﬁks through
their representative who is present at this ceremony.

Simultaneously with these changes in the curriculum the
Institute enlarged its field of activities., In addition to the
development of administrators for the higher civil service; its
principal mission; the Institute began a program of in-service

training, and set up a Division of Research and Documentation
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charged with centralizing documents on our country; as well as
the texts of laws and regulations currently in effect; and Qith
undertaking the studv of certain Vietnamese administrative
problems,

Evolution is thus the most characteristic feature of tlre
Institute. As additional evidence for this statement; the
curriculum, alreadv modified as just outlined; is arain going
throurh a profound change. These consecutive modifications;
carried out in a relatively short preriod of time; have aroused
among some & certain concern as to the utilitvy of these solutions,
Actually, such concern is qroundless; for rational evolution is
not a sign of disorder but is the sine cua non of progress. 4
Istate of stagnancy has always meant the deéthknell of ideas and
of progress. It is with this thought that the ancients maintained
that "New days renew themselves without end.” The essential thing
is that evolution should take rlace in the lirht of science and by
the test of experience, and not as a result of hasty and sub jective
judgments.

Constructive criticism; examined and used objectivelv; is
a metbhod of rational evolution. It is the method which has been
arplied in the modification of the NIA proegram. The first modi-
fication; if I may be permitted to recall it again; was based on
the critica idea that the curriculum was oriented too much toward
the law. The more recent change came from the critical idea that
the curriculum was too theoretical and neglected practical

training and particular case studies.,
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Naturally, these criticisms could not be accepted without
qualificatibns. Without rgeneral theory; practical experience
and case studies can lead only to disparate and profitless
observations. ‘'Ignorance was never useful to anyone;“ as a
philosopher has put it. Nevgrtheless, the facultv of the Institute
recognizes that, to a certain extent; the idea is worthy of con-
sideration, The prorram has been partielly modified ss a
consequence.

Under the new program currently being put into effect at
the Institute, the first year is devoted to theoretical studies;
the second to the study of srecifically Vietnamese problems;
while the third is kert flexible and oren to the study of current
problems of interest to Viet-Nam and to research in specialized
fields.

Moreover the program of practical training and field work
has been strengthened and readjiusted; at the Institute the
student familiarizes himself with essentieal administrative
'methods; in the field he visits successively the principal
administrative agencies and completes assignments in the
Ministries and in regional administrative units. With this
curriculum; the Irstitute hopes to achieve a balance between
theory and practice; so that when the student leaves he will
be prepared to fact the most concrete problems without appre-
hension and uncertainty:; at the same time he will have enough
basic knowledge to see the long range objectives beyond the
day-to-day realities. In other words; he will not find himself
in the situation of "not being able to see the forest for the

trees,"
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The spirit of reform has been manifested not only in the
establishment of the curriculum; but also in the cloice of
teaching methods. The weakness of the -0ld system of univer-
sity education; whereby the rrofessor reads a prepared course
to the students, has been recornized for some time. In the
bepinnine of the last century did not Fichte; the preat German
educetor; compare this kind of professor to a machine for
distributing readv-made knowledge? Juch a performance can
be completely superfluous; especially in our days; when
printing has made tremendous rrogress. On the other hand;
nothine can rerlace the professor who guides his students in
the choice which thev make for themselves of a road to follow

in the world of thourht.

In the light of these considerations; the faculty of
the Institute has adopted seversl modern methods of teacking;
surplementing ﬁhe classical system. Following the 1ectures;
we have instituted discussion sessions; where the professor
does nothing but orient and coordinate the discussion of the
students. In addition the professors give some of the students
research assipnments as a means of contributine to the program
under tre general direction of the rrofessor. Audio-visual
technioues are widelv emrloyed in arrrorriste circumstances.
Lectures followed by debates and seminars are frequently
“organized to intensify participation and to awaken the

initiative of students.
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Finally; a spirit of teamwork has developed. WVhile
awéiting the construction of a camrus which will serve as 5
basis for a healthy collective life; the students ofAthe NIA -
have already formed a club which they direct themselves. The ' ,&
division of the students into work-groups in c¢lass as well :
as during internship has no other aim than helping the studenﬁs

to familiarize themselves with metkods of teamwork.

Cur Eraduates; who are today leaving the school; cén
remain witﬁin the large family of the NIA; if such is their
desire. In effect, with the approval of the Fresident, the
Institute has decided to establisl next year three Sections
for advanced studies; specialized in problems of administration,
economics; and finance. Graduate students will thus be able

to continue their studies in these three sections.



-23-
V. SUMMARTIES OF N.I.A. CURRICULA

The Normal Curriculum

First Year:

Courses

1. Introductian to Fublic Administration
2, Constitutional Law

3., Administrative Law '

4+ Civil Law and Judicial Organization
5. General Ecornomics

6, Public Finance

7. International Public Law

8. Economic Systems

Practical Training

1. Drafting administrative documents

2, Applied Statistics - ,
3. Visits to Government agencies

4, Accounting practices

Second Year:

Courses and Practical Training in Common

Courses in common:

1, Vietnamese iAdministrative Organization
2, Political Problems

3. Financial Administration of Viet-Nam
4, Tax Legislation

Practical training in common:

1., Visits to Government Frojects

2, Human relations

3, General administrative practices
4., Budreting

5. Organization and methods

Courses for the General Administration Section:

1. The Civil Service

2, Labor Legislation

3. Criminal Law

4. Basiec Administrative Froblems
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Courses for the Economics and Finance Section:

1. Economie¢ Problems
2. The Vietnamese Economy
3. Economic Planning and National Income
4, Commercial and Maritime Law
Third Year: | v
Field work in central and provinecial agencies
Course in common:
1, Administrative Flanning

Courses for the General Administration Section:

1. Exchange of Practical Experiences
2. Judiciary Investigations

Courses for the Economics and Finance Section:

1, Exchange of Practical Experience
2, Practice in Specialized Techniques
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The advanced Studies Curriculum

ADMINISTRATIVE SECTION

1. Compulsory subijects

a.
bl
c.
dl

Folitical Science

Advanced Comparative Study of Administrative Law
Budpet and Fiscal Foliey and Methods

Rasearch Methods

2. Optional subijects

Social Psychology

Comparative Study of the Constitution
International Political Problems
In-Service Training

Administrative FPsychology

FINANCIAL SECTION

l. Compulsorv subijects

a.
bl
c.
d.

Economics of Finance

Taxation

Budget and Figcal Folicy and Methods
Money and Banking

2. Optional subiects

=i
b.
Cs

d.

Statistics as arplied to Finance

- The Financial Froblems of Warfare

The Economic and Financial Aspects of International
Aid and Assistance
Administration in Frivate Business

ECONOMICS SECTION

1. Compulsory sub jects

a'
b.
CI
d.

Advanced economics
International Economics
Economic development
Money and Banking

2. Optional subijects

a'
b.
Ce
d-'

Economic theories

Economic aspects of labor problems
Economic assistance

Statistics
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. - C, The Curriculum of Night Courses

1.

Public Administration

=9
b,
C.
d.
1=
f.

Introduétion to Administration

Vietnam's Political and Administrative Organization

Administrative Law
Topics on Administration
Constitutional Law
Personnel Management

Economics and Finance

da,
b.
Co
d..
e,
£,

Economics

Finance .
Matters Related to the Economic Development
Administrative Accounting

Money and Banking

Statisties

of Vietnam
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VI, CURRICULUM OF THE NATIONAL INSTITUTE OF ADMiﬂISTRATION-

. The purpose of the Institute is to train executive personnel
in order to provide them with:

- full technical ability in administrative, economic, and
financial matters;

- sufficient academic backgfound to implement government programs.ﬁ

In order to achieve these aims, the training program of the
Institute is conducted as follows:

1st Year: General and theoretical subjects, but with practical
examrles and materials taken from Vietnamese adminis-
tration., ' :

2nd .Year: Advanced analysis of Vietnamese administration
(organization, procedures and regulations),

3rd Year: Specialized courses related to current problems of
Vietnamese administration, or to selected issues of
special interest, according to the needs of the
various derartments.
The curriculum consists of:
I. Academic studies
II. A practical administrative work program

I1T. Field:Work

IV, Conferences and seminars

Part I - Academi¢ Studies

The scholastic year is divided into two semesters, Five courses
are given during each semester, FEach course covers from 35 to 4O
hours, The portion of time devoted to practical work in each course
may not exceed one-eighth of the total number of hours of the course. -
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First Year - General Section

1) Introductgén to Public Adminisﬁration

Comparison of public¢ and private administrative organization,

Individual attitudes and behavior in organizational settings. :
Application of these ideas to various public agencies. 5

‘Study of maximum utilization of manpower; the exercise of
authority. :

~Communications and coordination. .
Methods of increasing efficiency. -
Froblem of cost in organization and operation of public services.,

Systems of control in the administrative machinery.

2} Constitutional Study

Notions of State and sovereignty. Forms of government. Demoeracies
and dictatorial regimes, the organization of public rowers.

Constitutional history of Vietnam.

Present constitution of Vietnam.,

3) administrative Law ' o
General principles of public law. 5

Separation of powers, Separation of legislative, executive, and
judicial functions.

idministrative decentralization. Centralization. Territorial
decentralization and deconcentration.

Elements of a public agency: service, personnel, and public
propertv.

-

Patterns of handling civil service and managing public agencies.
Government managed agencies, public establishments, concessions,
semi~-public regimes, nationalized agencies, and national
enterprises,

Means of action of public agencies: unilateral acts, expropriations,
requisitions, administrative contracts, ¢orrorations of rublic
services.
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Administrative conflicts. Basic principles., The rule of lawjéﬁd“]
the rule of administrative responsibility. R

Organization of administrative courts. Their competence as .
compared with the constitutional court and common law courts.

Administrative court procedures,

Civil Law and Judicial Organization

General principles. j“?é

The individual. His capacity. His family status: the marriage'
contract and paternal filiation.

Froperty.

Obligations and contracts. .

Patrimonial and matrimonial propertv systems. ‘
Inheritance, donation.

Judicial organigzation and civil court procedure.

General Economics

(leneral concepts of national income: rudiments of the computation
of national income, and national product.

Elements of national income: problems of production, branches of-:
production (industry, agriculture and commerce), Factors of P
production: organization, patterns of rroduction. ey

Cost and price: the market; supply and demand on the market ;
perfect and imperfect competition. Price policy.

Money and credit. Money and the price level. Credit agencies;
Banking systems.
- ‘ . . ‘-
Distribution of national income: workers, landowners, capitalists,
businessmen.

International trade; problems of currency exchange, Balance of
trade and payments. Foreign trade policy; free trade and
protectionism.




t ) General Asrects of Finance
; The Budget. |

;

Basic principles of budgeting,

Relationship between the executive and legislative branches in
budget formulation and execution. ’

Budget execution and control: allctments, pre-audit.

New concept of the interdependence of the budget and the national
economy.

Taxation. Direct and indirect texes.

Influence of taxation on the level of rrices, production, and
investment. '

Tax collection and tax transfer rroblems. .

The problems of public loans,

7) International Fublia Law

States (components, competence, formation, modification). .

International organizations: United Nations, other international
agencies, regional organizations.

Territory: 1land, sea, river and air space. s
Institutions resyronsible for international relations.

International apreements; settlement of international disputes;
international responsibility.

&) Economic Systems

Concept of an economic system.
Components of an economic system.

Characteristics of the principal economic systems.

Summarv of economic history.

Comparative study of modern economic systems. Capitalistic economy
{structure and operation). Collectivist economy (structure and .
operation}, History of economic relations between capitalist :
and communist blocs. The economy of underdeveloped areas o
(considered as the basis of a third progressive theory in
economica) . ‘




The students will be divided into two sections: S

- General administration
- Economics and finance

[
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Second Year

A, Common subjiects for the two sections

1)

2}

3)

Vietnamese administrative organization

Basic princirles arplied in administrative organization. "

Analysis of administrative organization of Vietnam prior to
the recovery of national independence.

The Presidency and its dependent organizations. The derartments .
and their dependent agencies. The committees., '

The regional delegations of the government.

Administrative divisions: prefecturss, municiralities,
provinces, districts, cantons, villages.

The village council, The village "notables".

Autonomous- organizations (National Bank, Forts, Chamber of
Commerce, etc.). \

Judiciary institutions and administrative agencies in charge
of surervising the administration.

Political Froblems o

Government policies in economic, cultural, religious and
social fields.

Financial Administration of Vietnam

The Vietnamese budget: present regulations, difficulties
encountered in the establishment of the budget. PFrosrects,

Budeget execution. Regulation of public accounts., Contracts
and ad judications.

Inventory accounting,
Budretarv summary statements.

Budget execution and control. Pre-audit,
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Post-auditing., Financial insrection. The Court of Accounts.
City budrets and provincial budgets.

Village budgets.

Tax Legislation: the Fiscal System of Viétnam

Present tax regulations. Judicial problems in relation to
the implementation of tax regulations.

Direct taxation.
Indirect taxation.
Customs.
Registration taxes.

Relation between the orgenization of tax collection agencies
and tax receipis.

Responsibility of tax collecting agencies.

B. Special Subjects for the Genersl Administration Section

1)

Civil Service

Methods of personnel administration,' job:analysis, classifi-
cation, recruitment, division of iabor, promotion, transfer,
comrensation, allowances, discipline,

Folicy and techniques of personnel management.

Labor Regulations

Social and labor organizations.
Private business.

Labor. '
Unions.

Labor legislation,




L)

; 3) Cg;gghg; Law

General principles, law violations and sanctions, law violations
relating to the civil serwvice, minor offenses, status of
prisons. :

ks

Penal brocedures.

Judicial organization relating to criminal law,

Basic Froblems of Administration

Civil Liberties: Civil liberties under the Vietnamesg .
Constitution of QOctober 26, 1956, Brief history of civil
liberties in Vietnam., Fresent status of civil rights. - T
Individual freedom. Freedom of thought. Fositive liberties - -
in the economic and social fields. :

Control of Foreigners: Immirration problems in Vietnam,
Chinese and other foreign residents. Present regulations
on immigration. '

National Defense Problems: Organization of national defense; "~ -
the Vietnamese armed forces. Manpower mobilization; military
conscrirtion. Economic mobilization., Wartime administration.

agrarian Reform: Accomplishments, difficulties, Comrarison
with agrarian reform programs in other Southeast Asian
countries,

Cooperatives, Agricultural Credit {with emphasis on Vietnamese
problems) .

Public property.

Reconstruction and urbanism

C., Specisl Subjects for the Section of Economics and Finange R

1)

Economic Froblems

Problems of investment

Relationships between savings and investment in the country . |
Relationships between the investment level and income variations-
Relationships between the consumption level and investment level
Formation of capital : ' :
How to avoid inflation during an industrialization reriod

Problems of productivity ) :
Relationship between productivity and national income . .
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The structure of Vietnamese economy Brlef hlstorical and
political survey, geographic data, demographic data

Present condition of the Vietnamese economy: Summary of
Vietnamese economic history.
The bases of Vietnamese-economy: Agriculture, industry and.

handicrafts, commerce, basic areas of productlon (transportatlon
power, capital)

Frospects of ths Vietnamese economy: Agriculture. Industry.
Commerce. Transportation. FPower. Capital., Labor,

3) Economic Planning

Computation of national income difficulties encountered in
the establishment of national accounts, especially in countrles
with incomylete statistical.data such as Vietnam,

Basic principles for planning a sound program based on national
accounts,

Comparative study of planning in several Southeast Asian
countries (Vietnam, Burma, India, etc.)

4) Commercial and maritime law

Commercial operations, commercial property, companies, credit
-and securities, chambers of commerce, commercial courts,
bankruptcy. '

Maritime law (CGeneral concepts).

Third Year

Students are divided into various groups as indicated in the
section devoted to the fleld work. .

Third-year students return to the Institute only in the second
semester for a period of two and a half months.

For each grour, the Institute organizes épecial courses as
determined by the Same committees which divide the students into groups
(ef. section concerning internship reriod). .

The subjects are equlvalent to three semester courses &t most and
~ ‘are exclusively technical. For instance: the provincial administration -
. group will study current administrative problems; the budget group w1ll e
“study problems relating to the establishment and execution of the Lo
budget. .




Part II“-agggct;gég!WorkAPrggrém
‘THe practical work‘ﬁrogram is ‘designed to acquaint students

?fﬁihh practical problems in public' administration and to give them'an '..
»-understanding of current administration procedures. L

. In addition to the regular administrative practice hours, con- . . -
Qucted by professors in their-respective courses, as determined in = . 7
.the study curriculum (Part I}, each day the Institute provides-for =~  .“
©8tudents a half-day period (mornine or afternoon) devoted to adminis- '

- trative practices, such as: : '

- Social work ‘
- Research and documentation, _
- Preparing-for Administrative Fractice Sessions through field o

studies, visits to government agrencies, etc, L

First Year

. S——

First Semester ' ' f’f

1) Writing administrative documents.- ‘ 7

Objectives and Methods:

It is necessary that the students become accustomed to the o
commonly used administrative vocabulary, be able to distinguish ~ -
different kinds of administrative texts and be competent to write
administrative documents, gradually progressing from simrle to
more comrlex ones.

‘ In addition to training students in the art of analysis and - -
presentation, it is also necessarv to train them in the prepara- &
tions prior to the writing (study and research on various documents,
materials and supporting data) which contribute to the content of 7
the administrative text, ,

Program:

Review of vocabulary and grammar as used in the Vietnamese T
administrative style. o

Analysis of administrative documents

2) Applied Statistics

Research in statistical data

Analysis of statistical data .

Elements of the use of mathematics in statistical description
Princirles of statistiecs _ : ' :
Explanation of the major subjects in statistical yearbooks !
Use of statistical data . \ L
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:Sécond-Semestég, -

-

‘fl) Visits to vaerﬁment A enciéq ‘ ) :

The faculty contacts various Departments and Bureaus and

selects the better organized agencies in order to arrange visits

for students to observe:
The organization‘of the agency
The procedures being arplied.

Reporting and proposing solutions

After the visits to the agencies, the students prepare
reports about problems encountered ané make suggestions for
treir solution. '

2) Accounting

General principles of accounting . .

Administrative accounting: estimation, liquidation, audit of
exrenditures

Inventory accounting

Accounting at the village level

Second Year

First Semester.

1) Visiting places where the government is carrying out particular
projects., - Example: A village where a civic action unit is
operating, a straw~hut section to be cleared, an agricultural
exrerimental field, etc.

After the visit, students rrepare rerorts on the problems and -
propose adecusate solutions.

2) Human Relations

&) Fractical rules and techniques to be arplied in human relations:

Relations with subordinates, - the art of leadership.
Horizontal relations. Relations with superiors. Inter-

departmental relations. Relstions with-the public - contaets .

with individuals or with special groups, such as the press,
workers, and farmers. o

b)‘Protocol




2)

3)

2)

- Office management, management of a district, a province, an’

General Admiﬁ;gtratigg Fractices

organization, a work-division, delegation of power, physical
conditions, moral conditions, recording and filing, communi-
cations. '

Drafting of repgulations for classified documents, rerorting in
~a group meeting, and directing discussions, -

Fublic sreaking.

Budgeting

Study of the budget of a rovernment agencv.

Research on data pertaining to the formulation of a budget.

Ad justment of accounting firures to general administrative policy.

Procedure for budeet appraovel. Relationships with the budget
agency.

Liaison with Budpet Committee of the National Assembly.

Procedure for setting up budrets for small uynits {province,
village).

Organization and Methods

Modern practical principlies and methods aprlied in public adminis="
tration: planning, organization, coordination, and control. -

Methods for improvement of government administration: adminis-
trative survev, organizational study, analysis of" procedures.

Third Year

Public Administration Section

Discussion of practical expreriences. Each student presents his
experiences during the field work period. '

After each student's presentation, the other students:
comment on it and complete it with their own 1ldeas under the
guidance of a professor. The professor or a desipnated student
summarizes the observations found to be useful in the further
performance of administrative duties.

Judiciarv Investirations., OStudents act as judiciary officials R
In order to carry out judiciary investigations‘(seyting up minutes
of the declarations, cross~examination, investications, reporting.)
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- (Same as fpr'tha Phbli&i';

. 2} Practice in gpecialized %echniggés-(inciuding the settiné-uﬁ of
e minutes regarding the infractions of economic laws, customs and
' "~ exthange office regulations, etc.). :

. A
S

ff?Common subjects for both the Administrative and Economic and Finence .
T, 2ections: :

: 1) Planning

A

Long-range and short-range plans, The importance of planning
in administrative operations of anv size.

Concertion of the rurpose of a plan. Collection of data and
integration within a plan of a larger scale. \

Estimation of the means for realization of the rlan: man-power,
materials, finance. :

" Phases in the execution of the plan,
Methods and agencies for controlling the execution of the rlan,

How to provide continuity for the plan without dimishing its
flexibility, in order to fit it to the administrative situation.

Part 111 - Field Work Program

The greater part of the third year is devoted to internship.

‘ Students of each Section are divided into groups. Each group is
concerned with a specific technical branch. For example: students
in the Public sdministration Section may be divided into-provincial

" administration group, labor grour, agrarian reform grour, National :

* Agricultural Credit sroup, etc. OStudents in the Economics and Finance =

* Section may be assipgned to a budret, taxation, foreign trade, domestic . =

trade, banking or administrative accounting group, etc. -

The division into various groups depends on the needs of the-
~ . eivil service. Therefore, at the beginning of each academic year, a
;committee composed of the Director General of the Civil Service, the
Director General of Flanninp, the Director of the Budget and members
of the Direction of the Institute, under the chairmanship of the
President of the Administrative Council of the Institute determines:

£y




"~ The verious student ~roups, -~ = AR
. ndecucte field ‘work yrorrrms, ~ S B R

During their field work reriod in the central agencies aséﬁall'aﬁﬁ“
.+, In the various field administration units, students have the opportunit
- “to .put into practice the theoretical knowiedge they have acculred. '

The Fublic Administration Section third-year students eo for -
' field work during the first semester to the rrovinces (five months),
wand du§ing the second semester to a central agency (two and.a half
~~ months). v

The Economics and Finance Section third-year students go for
field work during the first semester to a central agency {(five months}
and during the second semester to a province (two and a half months}.
In special cases students in either section may go for field work in

" the Departments or in the province at times other than those specified
above,

A, Field Work in the Departments

C The Derartments provide the students with all facilities during

-~ their field. work period, as prescribed in the directive of the

- Presidency., In assiconing work to students, the Departments are
responsible for increasing the student's capacity for observation,

. Jjudgment, initiative, and sense of responsibilityv.

1, The Derartments assign an official of good professional
experience and high prestipe to the organization of the field
work; and to the puidance of the students. It is necessary
that the assipned official keep continually in touch with
the Institute in order to exchange points of view relating
to the wav of conducting field work and to solve any special
problems which may arise during this period.

Whenever, among the Derartment staff, thereis a Professor at. - .-
the Institute, he is responsible for supervising the students. ..

2. During the students' field work reriod, the Department first - -
assipns the students to the head office of the Department for .-
three or four weeks so that they can understand the organiza-.:
tional systems, the working methods and procedures: it then
sends them into various technical agencies of the Derartment
(such as Customs Directorate, '"hKegie" (state management) -
Directorate, Taxation Directorate, Foreien Aild Directorate, o
etc., within the Finance Department; External Trade Directorate, .

Internal Trade Directorate, the Price Control and Economic L

Control agencies within the National Economy Derpartment; the ’

Internzl Security, Foreign Residents Control, administrative

and political aecencies etc,, within the Interior Deypartment;

the agencies in-charge of agrarian reform, agricultural help
and development, etc., within the Apgrarian Reform Deypartment} .,




Except in cases where the student's technical branch :
reguires his knowledre in several directorates, during the
field work period the tragsfer of the student to several
directorates is not necessary. The student devotes all his
time to only one imrortant directorate of-the Department.
Since, as a result of the field. work, the student is’ p
expected to know the activities of the directorate thoroughly,
it is necessary for him to spend some time in all the bureaus
of the directorate. At the bureau, the student is normally
placed near the bureau chief in order to have the opportunity. -
to look at the various administrative texts (except classified:.
ones) and to follow closely the operation of the bureau. The
student may be assigned to-the writing of administrative texts,
such as the monthly report, and to study and proposs solutions
of problems relating to the bureau. He may attend meetings

and inter-bureau discussions. In brief, he may be assigned .
to any task which a bureau chief mirhbt have to handle,

During their field work, students are considered as civil
servants and must be subordinate to the officizl directing

the agency.

3. The Devartments follow and control the students' activities
by recuiring them to repcrt on special tasks assipned to them
or to submit weekly rerorts on the work done during the week.
These rerorts are commented on by the officials condutting
the field work and then transmitted to the Institute.

In addition, the Derartment sends its comments on the student
to the Institute to serve as data for evaluation.

B, Field Work in the Frovinces

According to the directive of the Presidency, the provincial
governments must grovide all necessary facilities for the students
durings their field work.

In addition to the study facilities, the provincial governments
are responsible for increasing the student's capacity for observation, -
judgment, initiative, and sense of responsibility.

1. Immediately on the arrival of the students for their field
work , the Province Chiefs are raguested to:

a. Have the students work at their office closely with the -
deputy province chief, so-that they-have the opportunity
to observe-administrative, economic, social and financial
operations, etc. (excert operations which must be kept
secret) .

Thus, the students heve a general but concrete idea of
the organization and operation of the local agencies.,
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b. Have them assigned to the writing of administrative textsy
especially the monthly reports, strictly following the
pattern designated by the Presidency (except for the
political-military part). Thus, they are obliged to
observe and follow the activity of each branch and to
raridly become acguainted with the situation of the
agencies,

¢. Have them accompany the District Chiefs, the operating
units, or the provincial technicians, as they operate in
the villages (on such matters-as propaganda, public
welfare, the payment of taxes, the review of communal
books, execution of the agrarian-reform program,
repayment of credit agency monev, the community-develop-
ment profram, orgenization of relief operations, incuiry
into public self-~defense, etc.). While on an operation
mission, students must work as a staff member and is
resronsible to the head of the eroup.

Thus students can understand practicel problems and be

accuainted with the existing difficulties, and learn how
to carry out their duties. The students are required to
write reports on assigned subjects, and to present their
observations and concrete porrosals, when asked to do so.

These reports are read and commented on by the province
chief and then transmitted to the Institute together with
his comments.

2. The rrovince chief follows and supervises the students
activities, and continuously keeps in touch with the Institute.

3. The province chief sends the observations and comments of the
agencies to the National Institute of Administration as data.
for evaluation.
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“Part IV - Extra-curricular Lectures and Conférencea

The Institute organizes conferences seminars, and optional
lectures for all students.

A, rConferences

Students are required to attend conferences on current issues
organiged by the Institute,

The sreakers may be:

1) Highr ranking officials of the Vietnamese government speaking
about their current duties or about foreirn study trips they
have made.

2) Foreign exprerts (M.S.U. staff members, members of the
Diplomatic Corps, etc.).

B. Seminars

For each course; the professor responsible may reserve, at the
end of the year, a number of hours for discussions between the
professors, students and high-ranking officials in charge of the
sub jects dealt with in the course.

For example: The professor in aprarian reform may invite the
Director of Agrarian Reform, the Director Gener:l of the
Registration and Survey of- Lands the Director of the National
hgricultural Credit Office, etc., to attend the agrarisn reform
seminars,

C, Lecture Series

These lectures mav be conducted by faculty members, foreign
experts or high-ranking officials.

These are of a continuous nature and msy not occur more than
10 hours in the course of one semester.

It is possible to organize such lectures in the fields of
sociology, political sciences, psychology, etc. as well as on
specific problems of a general character (Colombo Plan, SEATO gtc.).




VII.  ADVANCED STUDIES ‘CURRICULEM

I. ADMINISTRATIVE SECTION -

"A., Compulsory subijects

1) Political Science

History of political theories

Political theories

Forms of Government

Role of political parties (relationship between political -
parties and administration).

2) Advanced Comparative Study of Administrative Law

(The following subjects are only listed as indications)

- Nature and limitations of regulatory power (theories L
and studies of actual regimes of certain great countries).,

-~ Administrative contracts.

~ Centralization - Decentralization and partition of
administrative law (theories and studies of actual
regimes of certain great countries). '

3) Budpet and Fiscal Poliecy and Methods

- Basic principles of economies and finance
-~ Technicues of budget preparation .
- Comparative technicues of controlling budget executlon. '

4) Research Methods

- Research desipn
- Methods which can be applied in sovernmental research:
- Interviewing
- Content analysis
- Case studies
- Other methods.

B. Optional subiects

1) Social Fsychology

- Objectives and scope
- Basic principles of psychology and sociology in human
behavior:
~ Development and evolution of human acts
- Opinions and attitudes
- Fractical problems:
- Influencing opinions and attitudes
- Public Opinion
- Propaganda
- Community spirit and leadership
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5)

Comparative Study of the Constitution

- . &. * L
Lol "M"" o .

(The following are onlyuiﬁdicative subiécts)

Relatlonships between’ 1nternat10nal public law and
internal policy:

- Integration of international treaties and

internal legal systems

- Froblems of ethnic minorities -

- Religious organizations and doncordats etcC. ..,
Constitutions and national concerpts '
Control of constitutionality, constitutional modification
The individual and the nation

International Politicsl Froblems

(T

he followins are onlv indicative subiects)

Free international communications problems
Technical aid and internaticnal finance proglems
Neutralism

Conciliation of international conflicts

Refupgee rroblems

Political problems related to the llberatlon of the
territories under foreigsn control.

In-Service Training

Different concepts of In-Service training

In-Service training orgenization

Set-up of the In-Service training rroeram

Functions of training

Training methods and techniques

Content of In-Service training program

Evaluation of training system

Follow~up of training results

Professional asrects of In-Service training organization

Ldministrative Fsvchology

{Social Fsychology as arplied in Administration)

Relationship between human behavior and the organization
Group formation

Group-eveluation :

Fower, structure of power, and the power of authority
Relationshirs

General orgenization

Problem of balance in an organization



FIneIL smorion

1) Economics of Finance E e

- Economic theorles of public expendltures and revenues o

-~ Budget -~ Operatlonal budget - Investments in publiec areas'

- National accounting and economic budgets

- Budgeting and planning

- Taxes - Tax pressures

- Flexibility of texable poods and rroductivity =-
Redistribution of income

- Treasury and Money - Fublic credits - Fublic loans
{national and other units).

2} Taxation
o One subject in taxation is chosen by the professor and
- studied under these different-asrects: law, economy,
comrarative technicues -~ e.g., production tax - Income tax,

3) Budret and Fiscal Foliecy and Methods

{Same course as in Administrative Section)

4) Money and Banking

- Monetarv systems .
- Definition of monetary unit of a country (e.g.,
Vietnam, France)
- Dlstrlbutlon of money and role of banking system
(e.g., Vietnam - France)
- Monetary institutions
- Monetarv Folicy
- History and definition
Furposes
Means
Furely monetary elements
Actual monetary system in Vietnam.

B. Optional subjects

1) Statistics as arplied to Finance

- Indices and methods of index calculating

- Curves and metrods of curve plotting

-~ Alpebra as arplied to statistics

- Geometry as applied to statistics

~ Concerts of derivatives and primaries

- Rudiments of Econometrics - Secondary coefflclents -
Coefficients of correlation.
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2) The Financial Problems of Warfare

~ Military exrenditures and f1nanc1al resources to support

warfare:

- Taxation - tax policy and war needs: Regular
taxes and special wartime taxes.

- Tax policy and general economic system: (problems
of rrices, production and surplies, internal and
external trade)

-~ Money and Credit:

- prublic debt
- saving

- The economic asrects of military alliances

- Post-war finance: the economic and financial
incidences of warfare (amount of money in
circulation level of prices). Indemnization
for war deamages.

- Economic rehabilitation, financial clearance.

The Economic and Finencial aspects of International Aid
and Assistance :

The economic and financizl situation of different
countries after Yorld War II.

Truman®s Point Four and the economic rehabilitation of
underdeveloyped countries

The Colombo Plan

United Nations and the various international financial
organizations (International Bank, International Monetary
Fund, International Finance Association etc...)

Impact of the alliance treaties on the economic and
financial status of countries situated within the area
covered by the treaties.

Administration in Private Business

The economic and finencial aspects in the management
of a private enterprise:
- Organization of a modern private enterprise
- Stockage and surply
- Division of lahor
Commercial management:
- Distribution
- Advertisement
~ Market research
tdministration:
- Personnel management
- Property management
Financial management:
- Carital
- Credit



- 'ECONOMICS SECTION .
A,

Gompulsory sub jects : ~

1} Advanced economics:

- (The following subijects are listed only as indications)

National budegeting :

Monopoly and free competition

Economic balance and economic development

Labor's income and business profit .

Comparative study of distribution in the capitalist
and communist systems.

2) International Economics

Balance of payments
Exchange ratic

The problem of money transfer (international investments} .
The problem of exchange

3) Economic development

~ Budgeting, in classical theories, and in a modern
plan for economic development

-~ Taxation: taxes which favor economic development
and taxes which hinder economic development

- Economic development and influences of different forms
of inflation,

L) Monevy and Banking

{Same curriculum as Finance Section)

Optional subjects

1) Economic theories

- Marx
- Kevynes
- Schumpeter

2} Fconomic asrects of labor rroblems

- Labor in underdeveloped areas
- Unemployment
- Full employment

3) Economic assistance

The purposes of foreign aid
Foreign aid and inflation

The utilization of foreign aid
The provisional aspect of foreign

L) Statistics
(same curriculum as Finance Section)
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VIII.  CURRICULUM OF NIGHT COURSES -

a. PUBLIC ADMINISTRATION

1) INTRODUCTICN 7O ADMINISTRATION

- Nature and meaning of administration ‘

- Forms of organizations; specialized organizations,
central organizations, auxiliary organizations

- The Chief Executive as general manager of the entire
administration of the country

- Middle=-level management

- hutonomous committees endowed with power to draw up
regulations

- Connection between various governmental departments
and apencies

- Problem of leadership

~ Problem of liaison

- Froblem of coordination

- Problem of planning

. - Taxation

- Budpeting

- Principal points regarding an approrriate personnel
hierarchy

- Generalities in personnel management

-~ Responsibilities in administration

2) VIETNAM'3 FOLITICAL AND ADMINISTRATIVE ORGANIZATIONS

a., Fublic Institutions

Constitution: promulgation, elaboration, spirit

Economic Council; Special Court; Institute for
Freservation of the Constitution; Magistracy Board

Executive: Presidential election; FPresidential
comretency; the Vice-Fresident; the Secretaries
of State

Legislative: Election of Rerresentatives to the
National Assembly; Rerresentatives' status;
National Assembly's operation; legislative
procedures

b. Administrative Organizations

. - Principles: public services and autonomous services;

- government branches and administrative zonesjy
centralization: decentralization; separation of-
powers in administration
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‘- The Presidency and” At depenaent serviees _
- The Secretariats of State; rprinciples of
organization, examples .
L - - Committees: inside the Secretariat of State;
- ' Joint Committees

d., Administrative Zones

General concertions

Delegates of central government

- Provinces: chief of province, province capitals,
districts and cantons

Communal administration

Prefectural or town administration

e, OServices Resronsible for Control

- Arbitration: Council of State (Conseil d'Etat)

- Administration: The General Inspection of
Administrative and Financial Affairs: The
Inspection of Financial Matters in the
Secretariat of State for Finance; The Inspection .
of Foreign Aid; The Inspection of Refugee .
Resettlement

f. Autonomous Agencies
- Various activities of these autonomous agencies

- Examples: The National Bank, the Retirement Fund;
the Chamber of Commerce, the Port of Saigon, etc.

3) KDMINISTRATIVE LaW A

- Definition and characteristics
- Origin

a. Guiding principles for organization in administration:
centralization and decentralization; separation of -
powers '

b. Fublic services activities: public property (publiec:
use or private use); official business; adminis-
trative contracts; natlonallzatlon for public
interests:; recuisition

¢c. Responsibilities of administrative organizations: to
distinguish the responsibilities of an administrative
organization as a whole from civil servants'
responsibilities )

d. Organization of Administrative Courts: competency;
administrative judiciary procedures ’




Citizen's Freedom’

General conceptions L
- Theory of citizen's freedom ' .
The legal status of citizen's freedoms

People's freedom and individual freedom

Freedom of thourht

Basic economic and social freedoms

b. Elections | ;

Theorv ' : .
Electoral systems in free and democratic countrdies
Electoral systems in totalitarian countries ",
Electoral system in Vietnam -

c. Immigration

‘ Theory: Principal concerts; Aliens' and foreign

. residents' riphts (according to municipal and
international laws)

Immipration regulations: Asien settlers in.
Vietnam :

French settlers in Vietnam

Chinese settlers in ¥ietnam _ .

Trend of Chinese immigration in South-East-Asian
countries

5) CONSTITUTIONAL LAW

Objéct of Constitutional Law

a. Constitutional Theory

- Ways of choosing governing body: the different
political regimes

~ Organization of political regimes: governmental
services and the division of powers : .

~ Limitation of powers to the Government L

b, History of constitutions of leading democratic
countries (England, U.S.A., France).

¢. The 1956 Constitution of The Republic of Vietnam

- The Legislative
_ - The Executive; Judicial .
e - Procedure for modification of the Constitution
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6) PERSONNEL MANAGEMENT . . . SR

a, General statute applied to all Vietnamese Civil
Servants '
-~ Other statues dealing also with civil servants
- A specific statute as an example: Grade GIAM-SU

-
R

b. Organization for personnel manapement and division
of work

- Classification of executive personnel and salaries

- Classification of ordinarv personnel and salaries

c. HRecruitment
d. 4appointment; Orientation and probationary period
Administrative situation
Working conditions
Training
Emrloyment of civil servants and relations between
different levels of personnel :
e, Retirement

- Procedure and individual records

B. ECONOMICS AND FIN&4NCE

1) ECONOMICS
Definition; objective
a, Production
Definition -
Factors of production; labor, land and carital

Combination of factors of production
- Means of production

b, Exchange

- Exchange on the national scale: money and credit

- Exchange on the international scale:  foreign trade,
foreipn currency currency exchange, transfer of
funds, immigration '

c. Distribution of income

Definition

Different sorts of income; factors of distribution
of income: profits

Karl Marx doctrine-on marginal value product

National

d, Consumption

e., Business cycles
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" 2) FINANGE

-

The‘sci--ence of Finance. . OBJECtiVES of the study ofFiname

d.

Budget

~ Establishment

Implementation
Control
Regional and loczl budgets

National resources

Taxes; the legal asyect of taxes; fundamentals;
taxation; tax payment

Government loans; optional and compulsory loans;
Burden of loans. Loan technicues

3) MATTERS RELATED TO THE ECQNOMIC DEVELOPMENT QOF VIETNAM

=

General aspects

Difference of standards of living between developed.
and underdeveloped countries; Reasons

Froduction capacity in the framework of economic
development .

- Whether economic development is necessary or not
-« The present trend

Changes which occurred due to economic development

Methods of economic development

The various international agencies and the problem
of economic development in underdeveloped countries

Vietnam

Background; geography; historv; social and politieal
situation

Foundations-of Vietnam's present economy; natural
resources, -population, agriculture, industry,
technology, trade

Characteristic features of Vietnam's economy: Impact
of the past: results of French rule; Impact of the
war

Other favorable or unfavorable factors in the
economic development of Vietnam

The problem of directed economy in Vietnam

Plans of economic development of Vietnam

The future of the economy of Vietnam




6)

- Expladations of accountihg: its usefulness- commarcial

accounting and administrative accounting; public prnperty.__

- Officers in charge of public property management.;ﬂ.7
administrative officer; pay comm1351oner (ordonnateur%
liquidator; accountant

- Budget definition, characteristics, budget drafting,
budget implementat1on

- Returns: definition of tax; various sorts of taxes;
tax collection; tax cut

~ Expenditures: spec1al expenditures; emprloy of funds;
payment order '

- Engaged expenditures accounting

- Exceptions: funds made avallable in advance; reserve.
funds; secret funds .

- VWages and salary

- Material: Material bookkeeping

- Miscellaneous: How to keep accounting books ‘

- Budrets which are different from the central or national.
one: Prefectural Budget (Saigon); Provinecial Budgets-'
Communal Budpets; Harbor Budgets (The Fort of Saigon
for examrle).

MONEY AND BANKING

Definition of money

Governmental measures and the increase of prices
- from the point of view of money
- from the point of view of goods
Gold astandard
Institute of Emission
Theory of business matters of a central bank
Competency and efficiency of the National Bank of
Vietnam in its role of Central Bank
Relationship between money policy and money saving

STATISTICS

- Summary of the evolution and goals of statistics

- Domain of statistics

- People's attitude toward statistics

- General methods of making statistics

- Main characteristics of a statistics agency or agent

- Dependence on statistics

- Indexes

- Statistics on output or production

- Statistics on social status, on labor, and on wages and
salaries

- Statisties on prices

- Statistics on foreign trade
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