
REPORT ON THE ORGANIZATION 
OF THE 

DEPARTMENT OF EDUCATION 

MICHIGAN STATE UNIVERSITY 
Vietnam Technical Assistance Project 

Saigon, Vietnam 

30 June 1966 

WESLEY R. FISHEL 

Chief Advisor 

WALTER W. MODE 

Chief, Field Administration 

Division 

GERALD C. HICKEY 

VO-HONG-PHUC 

TRUONG-VAN-KHANG 

L~ - TH~ - HI~N 

REPORT ON THE ORGANIZATION 
OF THE 

DEPARTMENT OF EDUCATION 

MICHIGAN STATE UNIVERSITY 
Vietnam Technical Assistance Project 

Saigon, Vietnam 

30 June 1966 

WESLEY R. FISHEL 

Chief Advisor 

WALTER W. MODE 

Chief, Field Administration 

Division 

GERALD C. HICKEY 

VO-HONG-PHUC 

TRUONG-VAN-KHANG 

L~ - TH~ - HI~N 

John
T.

REPORT ON THE ORGANIZATION

OF THE

DEPARTMENT EDUCATIONOF

MICHIGAN STATE UNIVERSITY

Vietnam Technical Assistance Project

Saigon, Vietnam

30 June 1956

WESLEY R. FISHEL

Chief Advisor

WALTER W. MODE

Chief, Field Administration

Division

GERALD C. HICKEY

VO - HONG - PHUC

TRUONG-VAN-KHANG

L £ - THE - HIEN



~'h 
" 
',' ~ \ . 

• 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 • 0 0 0 0 0 0 0 0 0 ~ $~ .. 
.. .. .. 
" .. 
o 

o .. .. 
.. 
" .. .. 
" 
" 
" 
" 
" .. 
.. 
" .. 
" 
" 
" .. 
.. 
" .. .. 
" .. .. .. 
.. 
0 

" .. 
0 .. 
" 
" 
" 
" .. 
.. .. 

P..EPORT ON '1'3:'1: ,::'3JJIH~.TICt(:JF 
~3 DJI?f2TMSITT OF :SDuCLTION 

WICZIGMI STAT:!] tINIVll::tSITY 
Vietn~~ Technic~l A53iot~~c~ Prc~ect 

8(,,],[;0'::', Vi et:cnm 

W~lJley R. Fishel 
ChiGf Advisor 

W~.lter VI. M:ode 
Chid, Field A.d.liniotrai;i on 

DivilJicn 

Gerc.ld C. Riokey 
Vo-h6nc-Phuc 

T~u?=~-v~n-Kb&ng 
L6-t!:t6-m~n 

.. 
• 
0' 

o 

,0 

o 

,0 

0' 

• 
o· . , 
• 10. · '., 
Jt ~"'-~~: · .~, 
o 

• 
o 

• · .. 
o 

.. 
• 

• 
o 0 0 0 0 000 0 0 0 0 000 0 0 0 0 0 0 0 000 0 0 0 0 0 0 0 0 0 0 8 

~'h 
" 
',' ~ \ . 

• 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 • 0 0 0 0 0 0 0 0 0 ~ $~ .. 
.. .. .. 
" .. 
o 

o .. .. 
.. 
" .. .. 
" 
" 
" 
" 
" .. 
.. 
" .. 
" 
" 
" .. 
.. 
" .. .. 
" .. .. .. 
.. 
0 

" .. 
0 .. 
" 
" 
" 
" .. 
.. .. 

P..EPORT ON '1'3:'1: ,::'3JJIH~.TICt(:JF 
~3 DJI?f2TMSITT OF :SDuCLTION 

WICZIGMI STAT:!] tINIVll::tSITY 
Vietn~~ Technic~l A53iot~~c~ Prc~ect 

8(,,],[;0'::', Vi et:cnm 

W~lJley R. Fishel 
ChiGf Advisor 

W~.lter VI. M:ode 
Chid, Field A.d.liniotrai;i on 

DivilJicn 

Gerc.ld C. Riokey 
Vo-h6nc-Phuc 

T~u?=~-v~n-Kb&ng 
L6-t!:t6-m~n 

.. 
• 
0' 

o 

,0 

o 

,0 

0' 

• 
o· . , 
• 10. · '., 
Jt ~"'-~~: · .~, 
o 

• 
o 

• · .. 
o 

.. 
• 

• 
o 0 0 0 0 000 0 0 0 0 000 0 0 0 0 0 0 0 000 0 0 0 0 0 0 0 0 0 0 8 

REPORT ON TEL ORGANIZATION OF
THE DEPARTMENT OF EDUCATION

MICHIGAN STATE UNIVERSITY
Vietnas Technical Assistance Project

Saigon, Vietman

Wesley R. Fishel
Chief Advisor

Walter W. Mode
Chief, Field Ad.inistration

Division

Gerald C. Eiokey
Vo-hông-Phuc

Truong-van-Theng
Le-the-Sien



P1'rt I. 

Pert II. 

Table of Contents 

Summa,ry of R'ecornmendetions 

Problems and ReCOmlllendations 

1.- School Construction 

2.- Populpr ~ducFtion 

3.- 0eni-Offici&1 Schools 

4.- Hiring end Paying Personnel 

5. - Art 8nd Technic!'; 1 "ducation 

6.- AgriculturEl School et B120 

7.- Libraries 

8.- Non-ProcedurFl Recommendations 

P t III C f' I" " ' "th D ar • oummery 0_ tle vrg2n~zac~on or . e epartment 

of' Educ<;tion 

Appendix A - ArrElte on se;;i-of'ficil:' 1 schools 

Page, 

1 

5 

5 

10 

14 

16 

24 

25 

26 

34 

rote: 1. Resprrcr. Reror\:. onXlcrt,lon will be iS2l'ed r't e. lpter 
d,-te. It '.'Till cover r,' e 2nF'1:Tlois of the 'ueRtion& Posed 
in t,le iie.1d :,t1;d:r. 

, ; 
'r " 

P1'rt I. 

Pert II. 

Table of Contents 

Summa,ry of R'ecornmendetions 

Problems and ReCOmlllendations 

1.- School Construction 

2.- Populpr ~ducFtion 

3.- 0eni-Offici&1 Schools 

4.- Hiring end Paying Personnel 

5. - Art 8nd Technic!'; 1 "ducation 

6.- AgriculturEl School et B120 

7.- Libraries 

8.- Non-ProcedurFl Recommendations 

P t III C f' I" " ' "th D ar • oummery 0_ tle vrg2n~zac~on or . e epartment 

of' Educ<;tion 

Appendix A - ArrElte on se;;i-of'ficil:' 1 schools 

Page, 

1 

5 

5 

10 

14 

16 

24 

25 

26 

34 

rote: 1. Resprrcr. Reror\:. onXlcrt,lon will be iS2l'ed r't e. lpter 
d,-te. It '.'Till cover r,' e 2nF'1:Tlois of the 'ueRtion& Posed 
in t,le iie.1d :,t1;d:r. 

, ; 
'r " 

Table of Contents

Preface Page

Part I. Summary of Recommendations 1

Part II. Problems and Recommendations 5

1. - School Construction 5

102.- Popular Education

3. - Semi-Official Schools 14

164.-- Hiring and Paying Personnel

5.-- Art and Technical Education 22

6.-- Agricultural School at Blao 24

257.- Libraries

268. - Non-Procedural Recommendations

Part III. Summary of the Organization of the Department 29

of Education

Appendix A - Arrete on sexi-official schools 34

Note: f. Research Report on Delection will be issued at a later

date. It will cover tie analysis of the questions Posed

in the Field Study.



PREFACE 

.. 
As a result of ten years of internEl war with ita 

disruption of societ;T, the Vietnamese system of erlu.cation 

stFte- of crisis. This is well illustr&ted in the present 

et lel'st five thoueand prir:Gry schools and sixty secendary sc:n01;12'1S:. 

Because of the If'ck of. schools !"nd teachers, s.n estimat.ed l,J.OO,.Q· !SG;~ 

school G.'!8 children are going without the benefit of formal 

tion. In 8 ddi tion, our field research indicll.tes thet mlmy of, 'f;}'fAf'C" . , 

existing schools "'A understeffed, crowded, and lr ck sdecur~e l'P{(I;''''~~ 
, 

lities. i''il'ny schools .elso ~ re in need of bl'sic repairs. It is : 

indeed si{';nificl!nt t;lCt when the quest ion, 1l1;/het are your iii;!> jllll' 

problems?" WAS a.sked of a sFmple of thirtv-one vi1l8ge school-· 

mt' sters, t1rlenty-ei~ht resp'onded the t I!' ck of facilities, teachEu'f\', \:' 

e r llipl'l"nt, r.nd re1?Firs to t Le bl1ildir;g were their greatest prblJ"'''''''.I>'~·' 

,,":ile only two complrined of low salFries. 
" . ,,:~~' 

Crisis in educetion is B, social problem th,·t demF.nds imme,dJ;s.'t'j:l~( 
; .. ':i-,"~ 

!'nd c'mcerted l?ction. In a budding republic such as Vietnam, 'the~.~ 
... :1;<; 

is preSSing need for well trdned leaders and Ii' well intorned 'pu-,,':;;l 

blic. 
',)--.\ 

A highly developed, ,high c:uality system of education, £roI:J1 ;'0 .. t~ 

the POPUhT ed.ucrtion night courses to the highest level of ,the' 

university, is the onlv means o~' producing both. It 8.1so serves 

the vit8l function of disseminfting the denocratic princi-pleson 

which the republic is hilt. i.ore tho n en" form of propaganda;~.· 

educption hrs the potentipl of developing netional solidarity an4 '. 

produci.ng loyl' 1 ty throu!'h respect. 

i 
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PREFACE

As a result of ten years of internal war with its consequent

disruption of society, the Vietnamese system of education is in a

state of crisis. This is well illustrated in the present need for

at least five thousand primary schools and sixty secendary schools.

Because of the lack of schools and teachers, an estimated 1,300,000

school age children are going without the benefit of formal educa

tion. In addition, our field research indicates that many of the

existing schools are understeffed, crowded, and lack sdecuete faci

lities. Many schools also are in need of basic repairs. It is

indeed significant that when the question, "What are vour major

problems?" was asked of a sample of thirty one village school-

masters, twenty-eight responded that lack of facilities, teachers,

equipment, and repairs to the building were their greatest problems

while only two complained of low salaries.

Crisis in education is a social problem that demands immediate

and concerted action. In a budding republic such as Vietnam, there

is pressing need for well trained leaders and a well informed pu-

blic. A highly developed, high quality system of education, from

the popular education night courses to the highest level of the

university, is the only means of producing both. It also serves

the vital function of disseminating the democratic principles on

which the republic is built. lore than any form of propaganda,

education has the potential of developing national solidarity and

producing loyalty through respect.

i



In attempting to carry out its programs for improving,E; 

expFnc'ing the s,rstem of educetion in VietneJll, the Department, ",f'.:·i;,'.; 
L 

EducE,tion has made grept strides in spite of 1, ck 6f fu.nd~~' 

personnel, And practica lly p li other necessfT;' ingred:i:enn; ~, In', 

our present study, \rle bavefocused on certain outst",ndin'g' '" W"'.L<;''''" 

trl"tive problems which we feel ere crud",l to the future develO'P~"~' 
'/+" 

ment of the s"stem 0: educl'tion. The recommendations which ~e'/ ;' 

herewith present r re intended to correct certpin fldi1linistrat':J," 

difficulties which hEmper t~,is developwent. Further, We h!'1ve.'aQQJ'a,. 

I? number of non-p:ocedt~r8l recoITlDendetions which ;;lso 

stimu1f'ting I?n expsneion c-rd improvement in the present system 

of educC'tion. The time h['8 come to 1.'y thE! foundt'tionfor a syS~ 

tern of mess public education in VietnaLl. This is r program of ' 

!?ction thc7' wi,1l require not only the full energy of the Depart­

mf'nt of Educl'tion, but the ."ull energy of the government and the" 

people of Free Vietn8m • 

• 

• 
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In attempting to carry out its programs for improving and

expending the system of education in Vietnam, the Department of

Education has made great strides in spite of lack of funds,

personnel, and practically all other necessary ingredients. In

our present study, we have focused on certain outstanding adminis

trative problems which we feel are crucial to the future develop-

ment of the system of education. The recommendations which we

herewith present are intended to correct certain administrative

difficulties which hamper this development. Further, we have added

2 number of non-procedural recommendations which also are aimed a

stimulating an expansion and improvement in the present system

of education. The time has come to lay the foundation for a sys-

tem of mass public education in Vietnam. This is E program of

action that will require not only the full energy of the Depart-

ment of Education, but the full energy of the government and the

people of Free Vietnam.

ii



PART I 

Summery of Recommendations~ 

I. That the procedure and ore;Eniza"ion for the 

schools be chnlged BS follows: 

A. Thct e Directorrte of School Construction 

in the Depe,rtment of Educntion. 

B. Th8t sttndard erchitecturrl pl8ns for school 

adopted. 

C. That more responsibility for controlling c 

placed on locsl ruthorities rnd citizens. 

D. Thl?t area r.e])re:-entetives of the Department of Educ",~..,,,:,.,,, 

8S proposed in the Department of Interior Report 

StEtc University &tudy) be responsible for school ~Cln~itruq~ 

tion projects. 

II. That the present systeM of popular educ2tion be 

as follows: 

A. That the Anti-Illiterecy Campaign launched on July 23; 

be completed but thc.t future plens be cladef1Jr B 

pttPck on the p'oblem. 
, , 

B. The,t tI,e long-range pl'ogram be est!' blished through a, ne1Iflii!;'; 

creeted Director-te of Populer Ed1)cption which would' ass,.~ 

the responsibilities of the current Buretu of Popular 

Educat,ion 
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PART I

Summary of Recommendations

I. That the procedure and organization for the construction of

schools be changed as follows:

A. That a Directorate of School Construction be established

in the Department of Education.

B. That standard architectural plans for school buildings be

adopted.

C. That more responsibility for controlling construction be

placed on local authorities and citizens.

D. That area reprerentatives of the Department of Education

as proposed in the Department of Interior Report (Michigan

State University Study) be responsible for school construct

tion projects.

II. That the present system of popular education be reorganized

as follows:

A. That the Anti-Illiteracy Campaign launched on July 23, 1956

be completed but that future plans be made for a long range

attack on the problem.

B. That the long-range program be esteblished through a newly

created Director te of Popular Education which would assume

the responsibilities of the current Bureau of Popular

Education
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C. Thot the 6ecretary ~nc the new Director of 

tion give priority and leadership to e broadened 

which would include adult educrtion and continuing ad~c~;< 

tion for those ./>0 h,ve Imovm literacy. 

III. That the Depnt1;)cnt of Nati.onal Educetion formulate 

." concerning seld-officif 1 schools. \le recommend that. t:n;eS4i>t 

A. That the DE;lpertr.lent of Nl'.tion21 :::ducation set stande,rlis, , 

regarding subsidies, for new construction, expanSion,' t;eatjJ1~;'1 

-ers s.s.lpries, and scholc:rehips. 

B. Thft a svstem for rating provinces on the basis of rela­

tive l'realth be utilized" in determining the provincial 

shfre in subSidies. 

C. Thl't e clea.r pOliCvrrormulct,ed &S to the place of priveis,·'., 

schools in the ser.li-official school plc-n. 

;). Th- t 2 plen be forthco;;:ing concerning the transition of 

se.ci-officiel schools into public schools. 

IV. Thrt the S ecretl'ry of Stpte for )~ducation be f,uthorized to . 

er:\rloy tC,f.,c',ers ",i: hout prior appyovi'.l but unr' cr approved 

standerds End tht tile pec-sonnel Iw.dit be done ,,;'ter the em-

ployr.-,ent. He further recommend thF t the Gecretn'Y of ~tate·,·' 

<, 

for C:ch:c1'tion decentrrlize t,he <,uthority for recruitinent o-f "I, 

tel'ct'ers t.o. tl'e lowest level possible. 

V. Th&t the p,esent Di, "ctorl1t'e of: Technic".l end' "cine Arts ;':;du­

cetion be di vided in~o two sepE, rete director<' tee; the Dire,C-

torete of Technical EduC8tion end the Directorete of Arts Qnd 

.",:, ,. 
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C. That the Secretary and the new Director of Popular Educa

tion give priority and leadership to a broadened program

which would include adult education and continuing educa-

tion for those who have known literacy.

III. That the Department of National Education formulate regulations

concerning seni-official schools. We recommend that, these

regulations contain the following:

A. That the Department of National Education set standards

regarding subsidies, for new construction, expansion, teach

-ers salaries, and scholarships.

B. That a system for rating provinces on the basis of rela-

tive wealth be utilized in determining the provincial

share in subsidies.

be
C. That a clear policy/formulated as to the place of private

schools in the seri-official school plan.

That E plan be forthcoming concerning the transition ofD.

seni-official schools into public schools.

IV. That the Secretery of State for Education be authorized to

employ teachers without prior approval but under approved

standards and that the personnel audit be done after the em

ployment. We further recommend that the Secretary of State

for Education decentralize the authority for recruitment of

teachers to the lowest level possible.

V. That the present Directorate of Technical end Fine Arts Edu-

cation be divided into two separate directorates; the Direc-

torate of Technical Education and the Directorate of Arts and
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Crafts. The former would aSSlli~e responsibility 

s'Jecie lizing in TechniCf,l educe,tion "Thile the lC'tter' WUti"",. 

respo,nsible for those specializing in Hrts and/or cr2rts: ' 

would ;1Pve its own inspecto:s. 

VI. Th2t tLe l.griculturr 1 ,'jchDol 1'1: "'lro be integretE/d !l.n~ tltl~~,:? 

Deprrtment of Edl~cation ",!hich ~mt:ld br.; responsible 'fo'-£'" ,1W""" .. : 

ministret,ion matters end the DepErtment of 

responsible ~or technic?l metters. 

VII. Thet F. bureau of Libr2ries be created to develop a progr2m.~~'~t; 

librEries which f'I!.~;r il"clude permanent libraries i.'t aref" 

rurrters (see fliSU report on Depert. of Interior foJ;' recoJl'!me1).d~~~': 

tion of e,pproximFtely fO\lrteen areE S instel'd ot the curr~nt, 

forty provinces.) and the possibility of "lobile libraries .f0T', 
i j , 

rtl.rp 1 t TeE S" 

VIII. Non procedural recommendrtions: 

A. ThEt teechers 821rrios be flexible so as to Ettrect t~e 

most competent irostructo"'s. 

B. That C' Burecu of Fublic2tions which \'.10\110. include 

pnd dtlplicating ,'e cilities be estE bUsh eO. within the 

ment of' Edvcpt'ion. This shtJ'ld include e. trCln:;1?t1ng' 

vice for 'HlBdc".1ic pul>lic&l ions. 

C. Thl"t the inspection service he improved to include more 

re~ul,1 r inspect i<'ns with focus on improved methods and 

technicues of instruction. 

D. 'l'het I'dditiol'l"'l tel'chers' tr"ining conferences be c~Y'ri"'~'· 

out in connection with the findings of the Inspection 
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Crafts. The former would assume responsibility for the

specializing in Technical education while the letter would be

responsible for those specializing in arts and/or crêfts. Each

would have its own inspectors.

VI. That the Agricultural School at Flao be integrated into the

Department of Education which would be responsible for the ad

ministration matters and the Department of Agriculture would be

responsible for technical matters.

VII. That E bureau of Libraries be created to develop a program for

libraries which may include permanent libraries at aree head-

cuarters (see MSU report on Depart. of Interior for recommenda

tion of approximately fourteen areas instead of the current

forty provinces.) and the possibility of mobile libraries for

rural areas.

VIII. Non procedural recommendations

A. That teachers salaries be flexible so as to attract the

most competent instructors.

B. That E Bureau of Publications which would include printing

and duplicating facilities be established within the Depart?

ment of Education. This shot ld include 2. translating ser

vice for academic publications.

C. That the inspection service be improved to include more

regular inspections with focus on improved methods and

technicues of instruction.

That additional teachers' training conferences be carriedD.

out in connection with the findings of the Inspection ser-

vice.
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E. Till t improved met~·,cJds of tru·s;:>ort!?tion be 
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E. That improved methods of transportation be made available

and user by inspec ors in order to facilitate timely ins

pections.

That more adecuate per diem rates for inspectors be proF.

vided.
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PAR.T II 

, 

PflCBkU;, urn R:CG';':;ND.f,TIO!;S 

In order to explein cle',rly the recommendations 

w!1ich hrve been mede .... ,'3 h[ve st,ted the problet:1 which 

WI'S revc;oled by our stud;'. A:ter locfilizing the pr,oblem 
) 

we hpve ,"rde recoD1r,'er.drtions which, if 'dopted, we believe 

would i;~prove t"e ;:d'1inistr~tion. 

I. - SCilOOL CCl'li:.i~EUC'rICN THE; Pl:WBL~·;. 

The attached sheet is Eli pccount of the utilizetion of 

A:-.ericF.n Aid funds in school cor.struction for the fiscel yel"r 

195!;-55. The tot~'l scml. of cpproved credit wes 48,000,000';. Of-

this ","ount, 292, 772,? or 16.6 % of the tot~ 1 credit W<:.S paid 

-/ ' 

, . 
out to s[ tisfy contracted costs of constyuction projects complet.-. 

ed d"rir.g the riscel yetI'.. Juring this period, the total amount 

of oney committed in construction contrects PlI!ounted to 

20, 021, 50J,~. Deducting the 292.,772" a lready paid out, the unpaid 

commitrllenta C":lOur.ted to 19,7.2C,7Jl,:. As theee projects were 

" 

con:pleted in the following ;'8, r, they were cler1ucted from the 1955-·~ I 

1956 fiscDl year creclit. 

The inebilit" to utilize pveileble ;c,.lericLn Aid serves to 

illustYPte , need for .. ·.lOre effective ph·nning and approving of ;; 

5c"001 corstn;c1~ion p~ojects. '['he followinr, is I'n example of 

the complicated procedu··"e for p;etting I'll the necessary approvpla 

" . 
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PART II

PROBLEIS AND RECCIMENDATIONS

In order to explain clearly the recommendations

which have been made we have stated the problem which

Was reverled by our study. After localizing the problem

we have made recommendations which, if dopted, we believe

would improve the administretion.

I. - SCHOOL CONSTRUCTION : THE PROBLEM.

The attached sheet is an account of the utilization of

American Aid funds in school construction for the fiscal year

1954-55. The total sum of approved credit was 48,000,000.0. Of

this amount, 292,772, or 16.6 o/o of the total credit WES paid

out to satisfy contracted costs of construction projects complet-

ed during the fiscal year. During this period, the total amount

of oney committed in construction contracts amounted to

20,021,503 Deducting the 292,772 already paid out, the unpaid

commitments amounted to 19,728,731 As these projects were

completed in the following year, they were deducted from the 1955.

1956 fiscal year credit.

The inability to utilize available American Aid serves to

illustrate E need for more effective planning and approving of

school construction p ojects. The following is an example of

the complicated procedure for getting all the necessary approvals
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for e. construe·tion project, T1-.i8 is the t:'.me 

030-59-071, t:e An '1'h,"nh SchooJ in Thu Lc," ;.ot provincei~. 

1.- October, 1S54 

2.- Februprv, 1955 

3.- ~arch-June, 1?55 

4.- Julv, 19'" 

5.- h.ug~;.st , IS 55 

6.- 25 August 1955 

7.- 12 Sept. 1955. 

8.- n Sept. 1955 

9.- 27 Sept. 1955 

10 •. - 30 2:ept. F"" 5 
/ " 

11. - 1 October 1955 

Project proposed by the Department 
Educ2tion . . 

[kG,; 2greement obtrinec'. 

Preoerl'tion of the pl2!lS' by P . 
Public lorks 

Bidding ~nd co ntn' ct I'werded,,·' 

Approve,1 0;' Pyo'.'ince Chief 

j,pprov&l ;-:efion,l Director of' 
Sducation 

Approv;;,l by Regional Office of· AEA 

Approv,l b:r Jir6ctor,c.te of, Public' 
~'Jorks of SVl; 

Approve 1 Of Genere 1 Adr:1inistretion 
(Dept. of Fin,nce) 

Approval of t:le DepLrtment of 
2dl',Cc;\tion 

Lpprov"ls coc1plet.;;d 

12, - 15 October 1'; ~5 P18n returned to FiegionE:l Director 
and Province Chief 

13. - 30 October 19~5 Construction IJeg5,r:s (one :reA.r after 
proposed) 

.. . 

'. 
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for a construction project. This is the time schedule for proj

030-69-071, t e An Thanh School in Thu Lau ot province in 1954

1. - October, 1954 Project proposed by the Department of
Education.

2. - February, 1955 USON agreement obtained.

3. - March-June, 1955 Preparation of the plans by Provincial
Public Works

4. - July, 1955 Bidding and contract awarded

Approval by Province Chief5. August, 1955

6. - 25 August 1955 Approval by Regional Director of
Education

Approval by Regional Office of AEA7.- 12 Sept. 1955 :

Approval bv Directorate of Public8. - 21 Sept. 1955
Works of SVN

Approval of General Administration9. 27 Sept. 1955
(Dept. of Finance)

Approval of the Department of10.- 30 Sept. 1955
Education

Approvals completed11.- 1 October 1955

12. - 15 October 1955 Plan returned to Regional Director
and Province Chief

13. - 30 October 19:5 Construction begins (one year after
proposed)
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.... NWllber of ! Date of 
. Plan .l!pp-o_l 

69.071 21~3-55 

(l)SVN 
CVN 
PIlS 
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(UTILIZATION OF Ala:lCilll FIJNDS-ILLUSTC'.l'.TION) 

Dete Deca~bor 20, 1955 

Continuel Plana (A) ~~rcise 1954-1955 

Approved . Li~uideted ReDe-indor ::':zpendi tUNIS , 
Credit e::pensea ;of :t ... nda on cv...witted 

on 30-6-55 ·30-6-55 on 30-.6-55 

I t 
48,800,000$ 

of which 
23,655,000 ° 17 ,492, 
18,450,000 2,529, 

6,695,000 292,712(llin) 23,362,228$ 
{,,,,.rt . 

46,OCO,OOO 292.712~ Adeal 2D,021,503 
SVN 

19, 

," " 
;--'~-~ -";''''-1"-

Minis; 

. Ar:ount of Ununed Funda. I. 
:d~rlng Fiscal Year 
~-----.~-

, 
23,655,000 i 

T~a R9pr~3"ntetivo :f 
the Service of 3duccticn 
tn·South Vietnal:! 
Tn\lONG-VAU-DI 

The 3apreoe~tetivo of 
the De~art~)nt of 
Ed~cation 
NGAC 

! 

The Jlepreoentative ot . 
the Financial Service of 
Foreien Aid 
T3Ail-lTJ::NG-NGU 

Decree 1699-NQVT/h~ 
Sai"on, Decc:".ber 30, 11)55 
Nathnal COi:::...iotoe of 
Foreign kid 

The CO!1tl"oller of t::9 Con,lttae of' 
Expensos cf Fcrei~n Aid 

PP.A1!-GIA-TI:lllll 

'I'RAN-NGOC-OJum 

I certify t~i3 is a true copy 
Saigon, Je~uarYt 1956 

The C~ief~f t~3 Bureau of 
Foreign Aid (Dc?c.rt;;;cnt cf Education) 

TRUONG-Boo-DIEN 
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(UTILIZATION OF AMERICAN FUNDS-ILLUSTRATION)

Date December 20, 1955

Continual Plans (A) Exercise 1954-1955

Number of Date of Approved ExpendituresLiquidated Renainder To be countries

Plan Approval Credit of funds on Cumitted again onexpenses
30-6-55 onon 30-6-55 30-6-55 1-1-55
the whole

48,800,000$030.69.071 21-3-55
of which

(1)SVN 17,492,300(SVN) 17,492 300023,655,000
2,236,481(112,529,203(Min)18,450,000CVN

292,772( (Min)6,695,000PMS
23,362,228$
(part

19,728,73120,021,503292,772$ (Adgal48,800,000
(SVN

Amount of Unused Funds
during Fiscal Year

(1) Ministry
SVN: 18,150,000

Minis: 5,505,000

23,555,000

The Representative ofThe Representative of The Representative of
the Financial Service ofthe Department ofthe Service of Education
Foreign AidEducationin South Vietnan
TRAN-IJCNG-NGUNGACTIJJONG-VAN-DI

Decree 1699-NQVT/IT The Controller of the Connittee of

Expenses of Foreign AidSaigon, December 30, 1955
PHAM-GIA-TEINHNational Comittee of

Foreign Aid
TRAN-NGOC-0ANH

I certify this is a true copy
Saigon, January, 1956

The Chief of the Bureau of

Foreign Aid (Department of Education)
TRUCNG-BUU-DIEN



Projects of the Dep' Tt""r:t of Educ<'tion l:\l)st be 
" ' 

to UciOI" before ,'ebr,'prv 1st if ney C're to be included in the, 
. , 

proPosed bud"et fori 'e next fice r 1 ver r. ~otwithst<,ndinj?; the' \ 

gupnntee 0' cr'l?it f"r t'le proposed pro' ect, the invohred, prq',;.' 
cerj')re fOe usinr, t'", crer'i,t to suppo"t a construct jon project. ,'.-

pccount~ "y., t1.}e :7: il'lr£ t.o :'ulfill th" ','e,rly ruotE 0' new, 

school buildings. This is Ii 5i tuF'tion th' t den. !'Ids immediate' 

study ~uJ 8ction. 

In order to expedite the pbnning and nece5sC',r" approve 1 in .i' 
, ' 

school construction, we reco!rlJ'\end the fol1ollring procedure 1 ind 

orr'fnizetionFl chcnl~es: 

A. THAT l, DIF.'C'I'O;-:i. T ': C,: SCHOOL CO?'~>Tl11JC'~IOT D : 
.;;;'::'j' ~B;LI3HEJJ Ir T;;:; DiP, It':",'1' OY .. I:!.)llJCArION. 

This Directorete would be he" ded bv Iln f'rchitecturt 1 engineer 

; ,-
" ,'-

\-lhose l'ef-ponsibj1ity wOHld be 'ct. 1'8 Ihison bet;,.reenthe educ81:o0r~ , 

in the Depr rtm",nt of i:ducc,t ion Rnd the technicj.fns in the Public' ,', 

I'lorks Depf" t:llenr • Thic: iJi:"ecto: ete would be responsible for dave- ',: 

loping IE' netiol11'l plen for school ronstruction in conjunction 

wi th the Direct or:ct,es fOl prir:lE rv, seconclery <'!'Ie: higher education-. 

The construction needs for schools 0'" ell t,ype should be studied, ,,' 
-,"'J:_/ 

end the detlliled needs fa: school construction with e time schedule" 
, ' 

for completion be included in the llhtional ple,n. This Directorat.e ,~ 

'>,rould work closely 1>Ti th the loci'll district £,nd area authority in 

the field And the Foreign Technice,l end Bconomie Aid Service in .' 
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Projects of the Department of Education must be submitted

to U.SOM before ebruery 1st if they are to be included in the

proposed budget for the next fiscal year. Notwithstending the

guarantee o' credit for the proposed pro ect, the involved pro

cedure :0: using the credit to suppo- a construction project

accounts from the failure to fulfill the yearly ruote o new

school buildings. This is a situation that demands immediate

study and action.

RECOENDATIONS CN SCHOOL CONSTRUCTION.

In order to expedite the planning and necessary approval in

school construction, we recommend the following procedure l and

organizational changes:

A. THAT A DIFFCTORATE OF SCHOOL CONSTRUCTION B.:

ESTABLISHED IN THE DEPARTY UT OF EDUCATION.

This Directorate would be he ded bv an architectural engineer

whose responsibility would be : ct as lisison between the educators

in the Depa rtment of Education and the technicians in the Public

Works Depa tment. This Directo: ate would be responsible for deve-

loping E national plan for school construction in conjunction

with the Directorates for primary, secondary and higher education.

The construction needs for schools of all type should be studied

and the detailed needs for school construction with a time schedule

for completion be included in the national plan. This Directorate

would work closely with the local district and area authority in

the field and the Foreign Technical and Economic Aid Service in
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the Cen'rl'l OPfice. 

It fpperrs from our 5 udy th~t one of the tine-cons:uming 

P'Tts of t"e c;!1struc:i~;n procedure WEll th" ;?rep"Y8t,ion of school" 

buildir.p; plans. In order to speed up this process we reCOlll!llend,' 

tkt st'nd,-rd arc>itect'J.n,l plans to meet differing needs be pre.­

myed ere ~lPde av,·i12ble to school :'uthorities so th,t when a new., 

school builcJin,'1; ie being cC!1sidered these proposed plails which 
.. 

should very nerr1" ;':'leet their needs can be re~dily selected end, 
, 

bidding c?n st'rt !'r.d cont] Bcts cpn be ew&rded much more npidly,.·, 

Itrlso h's t)'e edv ntar;e of knowing the "pproximete cost of the" ' 
', . .,'> 

school b ilc1ing prior to t,!'ki.nc; n"; ction on t',e letting of bids",:' 

c. THAT EORE H:cspcr;~,IBILITY FeR CONTROLLING 
CONSTRVCTICN BE PLACED or LOCIL AUTHORITIES 
Arm C IZSNS. 

The Deprrtment of Education agrees to the need for decentra­

lization of certein responsibilities in connection with school,' ,..I.,> 

construction. It hes sUGgested committees at vi,11l'ge level who 

would ?ssist in the directiCln of school construction. Although· 

the plan does not clearly indiccte the full responsibilities of 

-... 

the committees it does suggest th~t locel perticipetion be encour'""", 
~ 'Ii"' 

aged. He believe this is worh\ble solution 1md should be detailed 

in writing end encouraged as a practice. 

" ,-
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the Central Office.

B. THAT STAUDARD ACHITICTURE L PL N3 FOR SCHOOL
BUILDINGS B DOPTED.

It ppears from our S udy that one of the time-consuming

parts of the C instruction procedure was the preparation of school

building plans. In order to speed up this process we recommend

that standard architectural plans to meet differing needs be pre-

pared and made available to school authorities so that when a new

school building is being considered these proposed plans which

should very nearly meet their needs can be readily selected end

bidding can start and contiacts can be ewarded much more rapidly.

It also has the edv ntage of knowing the approximate cost of the

school b ilding prior to taking nv action on the letting of bids.

C. THAT MORE RESPONSIBILITY FOR CONTROLLING
CONSTRUCTION BE PLACED ON LOCAL AUTHORITIES
AND CITIZENS.

The Department of Education agrees to the need for decentra-

lization of certain responsibilities in connection with school

construction. It has suggested committees at village level who

would assist in the direction of school construction. Although

the plan does not clearly indicate the full responsibilities of

the committees it does suggest that local participation be encour

aged. We believe this is workable solution and should be detailed

in writing and encouraged as a practice.
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D. THAT AHEA n::p--, .~ .... Er:T:_TIV~-;c,;. BE H~.:.,.p{;nSIBLE 

FOR All :INJi,'L~::lIr:G ::;CHCCL CCllST;'.UCTION 
PROJECTC:. (Until such time as area re­
presentatives Fre crerted, it issu~gested 
that region=l directors of educ~tion be 
given this responsibility). 

The DirectoTPte for School Construction would work 

• f 

with these represent?tives on I'll construction pro jects but instead 

. of hoving deteiled decieions r;:,de in the centr8.1 offic(zl, it is 

surpested th2t this responsi'ci lity be decentr2lized. The close. 

working rell'tionship which would be reruj.red of the Directorete for 

School Constrt'.ction with the Service of Foreirn Technicl'.l and EconOll\ic~: 

Aid would be essential since t~e latter is responsible fur inspecting 
.,' -~, 

all scbool construction ,rojects fine-need by forei,em aid. With this 

decentrelizec1 I'uthority -:-he system o.f' eppro"ing bids could be greet'1y:" 

simplified. Jiddin,O; could be arrpnr:ed at the Iocr I level end the. . . .j . :.-, 
i " "r, 

pree representet '. ve wou1.d hEve the p\Jthority to eppr'we the bids and' .~' 

refer them to ttle A.ILA. for action. The role of the Public llorks 

Depertment would be thpt of technicfl supervisor of the ectuel cons-

truction. 

II. POPUL.'R EDt;CtTION: THE ?ROBLEi'l -- pnOGRFJ~ PLANNING. 

The Depertment of Educetion estimates thet there are 1,500,000 

111iter:?,tes in Vietnam. Other relieble estim<::tes run to 5,000 ,COO 
• 

illiter~tes. Based on the lO'crer fi.,::ure the estimeted cost of an 

:?nti-illiteri'cy cE'cpl'ign by e,e Department would be !'pproximEtely 

400,OOO,COO pirsters or 300 piesters "fe.57 U.S." per person. 

-, 

,"-
. oro. 

. ',' , 

New emphesis W?s given on July 23, 1956, when an anti-illiterBcy 

cempeign was leml.llched which pn)',rided for "ill inter-ministerial commis-·. 
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D. THAT AREA REP CLEITATIVES BE RESPONSIBLE
FOR ADMINIST.IRING SCHOOL CONSTRUCTION
PROJECTS. (Until such time as area re-
presentatives are created, it is suggested
that region: 1 directors of education be
given this responsibility).

The Directorate for School Construction would work very closely

with these representatives on all construction pro jects but instead

of having detailed decisions made in the central office, it is

surfested that this responsibility be decentralized. The close

working reletionship which would be recurred of the Directorate for

School Construction with the Service of Foreign Technical and Economic

Aid would be essential since the latter is responsible for inspecting

all school construction projects financed by foreign aid. With this

decentralized authority the system of approving bids could be greatly

simplified. Bidding could be arranged at the local level and the

area representet ve would have the authority to approve the bids and

refer them to the A.E.A. for action. The role of the Public Works

Department would be that of technical supervisor of the actual cons-

truction.

POPULAR EDUCATION: THE PROBLEM -- PROGRAM PLANNING.II.

The Department of Education estimates that there are 1,500,000

illiterates in Vietnam. Other reliable estimates run to 5,000,000

illiterates. Based on the lower figure the estimated cost of an

anti-illiteracy campaign by the Department would be approximately

400,000,000 piasters or 300 piasters £8.57 U.S." per person.

New emphasis was given on July 23, 1956, when an anti-illiteracy

campaign was launched which provided for an inter-ministerial commis-



sion for popular ed" cation.. The objective of this 

erri'uge for f\" four month enti-illiterecy p,o!,;ram for 811 

It included representation free:!! other nation!'1 departments, 'such: 
" " . ""i" 

InfoIT',fT,ion, Civic hction, Defer:se, end Interior. The commission,,: 
, '" 

functions fS the central office for coordincUng I'nd rlirectlngt;ijfl" 
. .' 

popull'r ecucf:tion cempeign. Fortechnic21. control the plen 

for two inspectors rppointed by the Depertment of ;~cuc8tion. 

provided for e ')!"ovisiom 1 cOllll:1i ttee ;ond f Iso perents, Ilnd 

,.tj"ves of voluntery essortFti:ms, Fcticn~l jl"ssembly me;nbers, 

chiefs, pr"vinripl services representr.tives I\S cOr:lmi':tee members. 

pro'''inciel chiefs hf!ve reflponsibilit;' for recruiting v01un;tary 

nel for the oper!'tion of the enti-Eliterr.cy cmpr:ign. Instructors;. 

will be recruited from the military, fonctioneires, Civil Guard ani:!.' 

prive.te /'ssociations. Students on holidcy also would be recruited,,, 

Ins"pection of the courses wO'lld be the responsibility of t71e 

'''ial inspectors under the supervision of the two chiefs inspectors. 

Finencie1 support for the ci!mp~ign "lOuld be obt2ined from .five"'" . "-

1. An ellotment fron· the provine:!." 1 budret 

2. Contributions by the villagers 

3. Credit e?rmar~ed for popul&r educe-tion. The ;';ecretary of '!,,~ 

Et?te for ::dUCf t"ion would e 110ci' te it to the provinces in • 
proportion to the number of illiter~,tes. This , .. ould be 

credit extended to the Province Chief FS fresident of the,": 

ProvinciE 1 Cornmi ttee for Populer Zducr'tion. 

4. Americcn Aid 

5. Funds raised in 8 provine!"l drive for popu12r educlltion. 
<" , ' 
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sion for popular ed cation. The objective of this commission we's to

errange for a four month enti-illiteracy program for all Vietnem.

It included representation from other national departments, such 83

Information, Civic Action, Deferse, and Interior. The commission

functions FS the central office for coordinating and directing the

popular education campeign. For technical control the plan provided

for two inspectors appointed by the Department of Education. It

provided for a provisional 1 committee and also parents, and repres

-tives of voluntary associations, National Assembly members, provincial

chiefs, provincial services representatives as committee members. The

pro incial chiefs have responsibility for recruiting voluntary person

nel for the operation of the enti-iIliteracy campsign. Instructors

will be recruited from the military, fonctionsires, Civil Guard and

private associations. Students on holiday also would be recruited.

Inspection of the courses would be the responsibility of the provin

ial inspectors under the supervision of the two chiefs inspectors.

Financial support for the campaign would be obtained from five

sources:

1. An ellotment from the provincial budget

2. Contributions by the villagers

3. Credit earmarked for popular education. The Decretary of

State for Education would allocate it to the provinces in

proportion to the number of illiterates. This would be

credit extended to the Province Chief as President of the

Provincial Committee for Popular Education.

4. American Aid

5. Funds raised in a provincial drive for popular education.
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Looking beyond the problem of illi terl'.cy, populer edu'cation 

should be org?nized 25 a means of bringing eduCl'tion to tho!.e. wbo' .' 

neither h8ve the time nor the money to, ge.in instruction by the-:El,'ltfilf,l>:~~ 
,.,--

ing meons .. To simply set the sights on instn.etion in reEding. Bt;t~. 

wri ting neglects one 0" the b~ sic eims of educl'tion--to fur.nish'fihif 

conti r:'.ling stimulation to use these skills in developing the 

:"elities of the individu~l. The problem is not merely one of 

acy. It is or:e of educption. It is for this ree.son th2t 'We recawn§!~~ 

the broedening of t,re pT0~rr-!I1 to include Fc'ditionp 1 education cou:r8!N;.~! 

in ml'ny fields. It would be the beginning of the s"stem of contin:u:£:~$j~~ 

educetion for t;'ose who h?ve becone literete. These could be 

courses ES well FS lete Ffternoon courses in loth ecpdemic and tec6~:' 

ni<'d fields. 

POPUL •. R snUG '.TICN: TIl:':: C~:GAlnZJ.TIOrn PROBL11'I. 

The aim of populer eduee.tion in Vietnam ;i.s to provide litera.cy· ,.\,~~ 

courses for c:1ilc'ren pnd edults 1'li%e in those c"ses where there is)~~ 
no time end/or facilities for t:~e normal rileerts of instruction. At· ;~~; 

{:1f 
is suffering the effeoi"'~:. the present time, however, pO)Jul~r educ;'.tion . '- "~~' 

, ",'". 
For too long a period it hea b~~ 

• • i" -~:~r~:; 

relep;<'ted to If' minor, if not insignificlint place in the Dep!'rtment .o:r:;,~ 

of p ne~leeted End diffused progrem. 

EduCEtion. InsCiection of populer education or rlf'ther the leck of'it:,;'~ 
, . d'~1 

is one example. There is !' po~ition for Chief Inspector of POPuler.,~:;~ 
Education in the Director?te of Slement?ry end Popuh.r Education, 'b~i!~ 

l~i~ 
it remE'ins unfilled. As a result, this becomes en edditionel dutY"ot>?~ 
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RECOMMENDATIONS:

A. THAT THE APTI-ILLITENTOY CAP PAIGN LAUNCHED
ON JULY 23 BE COMPLETED BUT THAT FUTURE PLANS
BE RADE FOR A LONG RANGE ATTACK ON THE PROBLEM.

Looking beyond the problem of illiteracy, popular education

should be organized as a means of bringing education to those who

neither have the time nor the money to gain instruction by the exist

ing means. To simply set the sights on instruction in reading end

writing neglects one or the basic eims of education--to furnish the

continuing stimulation to use these skills in developing the potenti-

-elities of the individual. The problem is not merely one of illiter

acy. It is one of education. It is for this reason that we recommend

the broedening of the program to include additional education courses

in many fields. It would be the beginning of the system of continuing

education for those who have become literate. These could be evening

courses 2.S well PS late afternoon courses in Loth academic and tech-

nical fields.

POPUL R EDUCATION: THE ORGANIZATIONAL PROBLEM.

The aim of popular education in Vietnam is to provide literacy

courses for children end adults alike in those cases where there is

no time and/or facilities for the normal means of instruction. At.

the present time, however, popular education is suffering the effects

of a neglected and diffused program. For too long a period it has been

relegated to a minor, if not insignificant place in the Department of

Education. Inspection of popular education or rather the lack of it,

is one example. There is a position for Chief Inspector of Popular

Education in the Directorate of Elementary and Popular Education, but

it remains unfilled. As a result, this becomes an additional duty of
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the Insp'ector for. Elementery Education. Further, 

inspectors exclusively for popular educftion. Inspection of . . 
educftion courses is the responsibility for the already ove:r-loUl,dE!!t(:j 

provinci!:l ins,ectors for elemcntery educi'tion. 

RelHed to this, our field res8Brch indicetes t'lrt fii 

methods (some 0° which are ill-defined) are currently being 

popl1]rr educH.ion. It is being taughttJ-·rough politicel pertiea,··I~t'.(?! 

ml'tion Cfdres, Civil G1"Erd cadres, interested citizens, without cooJt!f~ 

nption so thet mf'ximum ref1.·1ts mey be attained for the eff.ort put 

In the Bres of personnel problems, there is til 'marked disparity 

spl,ries for pop;.: r eCucrtion inetn1ctors in ::'outh Vietnem end 

Vietnem. There elso ere fre~uent reports from the provinces thst 

ler education teAchers pre not receiving their sfleries. These 

indicete " l~!.ck of td'dnistrf:tive Fnd technic!?l direction for the 'p.(n:ii~ 

ler edncrtion progr<m. 

REcr: : '£1·:DI. T IONS: 

B. TH.~_T TilL::; LONG-RANGE P1WGRij' BE Ef;TJ.UI:_,HiOD THRCUGH 
A N1:\:LY C:'tEi,T:::'D DII' .. ~CTC~i,TE (;i' fOi:TI·AR lmUCl'.TION 
~lHICH ';/OULD k;,UH~ ~E:':; RLL,J:O!';0IBILlTIES OF THE 
CUiucrT BU;l,;;AU 0;7 POFULf,R ;;JUCATION. 

C. THAT ':[';11 .: SCI1ETA::;v ::J TH,,: ;';::\J JIR;~CTOR CF PCPULAR 
I:DUCATICN GIVE FRIC:-:.ITY :.l~J L ~'~R; HIP TO A m,oADENED 
:t::c,cm:~;: FHICH iiUH.D INCLUDE ADULT r.:DUC""'lCN L:m 
CONTINUI:~G EDUC).TICl ;'OR THC~L .~>{C IIHE KliOTJJ LITERACY~ 

., I ' 

It ,,1Ould be the responsibility of t!,e new DirectorAte of Popular· ..•. 

Bduce.tion to formulete an overf 11 long re nge pl2n for not. only combat..;.j .', 

ting illiterAcy but for molding r broed populI', educFtion system. 
, ~\ • c " ' 

curriculum, the clpssroom spece, the teachers, 2nd !be inspection of 

these classes wo:.:ld fl'll within the jurisdiction of this Directon.'~" .•.. , . 

It: should be <"nother 10c81 point for m&"s educatj on so thct tre 

ialities of the individul'l 'could be developed I'nd utilized in the 

ing Fre.e Vietn8m. This Directonte should pro,· ide ini tiati ve in' ... <>.L~S:··i~ 

the resources which are pvril1:'ble rf·.ther than wFi ting for perfect 

. \ ','" 
, ~'-.l!/-'-'( 
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the Inspector for Elementary Education. Further, there are no otine

inspectors exclusively for popular education. Inspection of popular

education courses is the responsibility for the already over-burdened

provincial inspectors for elementary education.

Releted to this, our field research indicates that 2 variety of

methods (some of which are ill-defined) are currently being employed 12

popular education. It is being taught.through political parties, Infor

mation Cedres, Civil Guard cadres, interested citizens, without coordi

nation so that maximum results may be atteined for the effort put forth

In the area of personnel problems, there is a 'marked disparity between

splaries for popular education instructors in South Vietnam and Centres

Vietnam. There also are frecuent reports from the provinces that popu

lar education teachers are not receiving their salaries. These symptems

indicate a lack of administretive and technical direction for the popu

lar education program.

RECC EMENDATIONS:

B. THAT THE LONG-RANGE PROGRAM BE ESTALLISHED THROUGH
A NEWLY CREATED DIRLCTORATE OF POPULAR EDUCATION
WHICH WOULD ACCUME THE RESPONOIBILITIES OF THE
CURRENT BURGAU OF POPULAR EDUCATION.

C. THAT THE SECRETARY III) THE NEW DIRECTOR OF PCPULAR
EDUCATION GIVE PRIORITY AND LEATERSHIP TC A BROADENED
FROGRAM WHICH WOULD INCLUDE ADULT EDUCATION AND
CONTINUING EDUCATICI FOR THOLE HC HAVE KNOWN LITERACY.

It would be the responsibility of the new Directorate of Popular

Education to formulate an overall long range plan for not only combat-

ting illiteracy but for molding a broad populer education system. The

curriculum, the classroom space, the teachers, and the inspection of

these classes would fall within the jurisdiction of this Directorate

It should be another local point for mass education so that the potent

ialities of the individual could be developed and utilized in the grow

ing Free Vietnam. This Directorate should provide initiative in using

the resources which are available rather than waiting for perfect solut
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ions in the way of financing, teaching and classrooms. It 

provide tha dynamics and leadership so that the goals and asp 

of the people can be met without delay. 

III. 

The Problem. 

The problem of staffing and operating new schools logically 

follows the above stated problem of school construction. 

facing a set of difficulties similar;.t0 those in Vietnam, the 

has been in the development of community self-help programs. For 

cation, this approach would seem particularly efficacious. 

solidarity is a long established tradition in Vietnam and the desire' 

for education ranks high in Vietnamese cultural values. Concretely; 

added responsibility on the local level would tend to guarantee the' . 

necessary action. Since the community is more aware of its needs an~·· 

its resources, it should be more capable of arriving at operational', ': 

solutions rekarding increased educational f&cilities. 

The semi-official school plan of' the DepErtmen t of Zducation is "'. 
, -'"{:J 

designed to create new secondary schools in Vietnam by community. initi-Y; 
__ b~ 

ati ve with government help. The community and the prov ince have admi-',,:~ 

nistrative responsibility in ODere.ting these schools. They are finan,c~n:f{; 
... , ,,~-~" .. ~ 

by communal contributions, government subsidy, an allotment from the ·'i 
,""-J;~ 

provincial budget, and tuition \<lhich is lo~;er than that of the pri vate":l 

schools. (3ee Appendix A, Arrete No. 5S'9T.P/N3, February 24, 1956)~: 

according to the Secretary of 3tate for &ducation. These schools are 'I 

,~ ; "'; 

to become official schools, integrated into the exist1ng educationa~ :' ~ 

system. " ~~ 
".r , 

After reviewin3: the available informatlon on the Department of ' ~:;,~ 
.1) 

National 3ducation's plan for semi-official schools, we have 
• l'"<!.J 

,"" ,- ~~ 

:*; 
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ions in the way of financing, teaching and classrooms. It should

provide tha dynamics and leadership so that the goals and aspirations

of the people can be met without delay.

III. THE Sal.-OFFICIAL SHOOL PLAN.

The Problem.

The problem of staffing and operating new schools logically

follows the above stated problem of school construction. In countries

facing a set of difficulties similar to those in Vietnam, the solution

has been in the development of community self-help programs. For edu-

cation, this approach would seem particularly efficacious. Community

solidarity is a long established tradition in Vietnam and the desire

for education ranks high in Vietnamese cultural values. Concretely,

added responsibility on the local level would tend to guarantee the

necessary action. Since the community is more aware of its needs and

its resources, it should be more capable of arriving at operational

solutions regarding increased educational facilities.

The semi-official school plan of the Department of Education is

designed to create new secondary schools in Vietnam by community initi-

ative with government help. The community and the province have admi-

nistrative responsibility in operating these schools. They are financed

by communal contributions, government subsidy, an allotment from the

provincial budget, and tuition which is lower than that of the private

schools. (See Appendix A, Arrêté No. 599T.P/NS, February 24, 1956)

according to the Secretary of State for Education. These schools are

to become official schools, integrated into the existing educational

system.

After reviewing the available information on the Department of

National Education's plan for semi-official schools, we have



• 

. ', .•.. " -"'," 
-). 

15 

noted some merit to the existing scheme. The plan is a 

rapid means of expanding the existinJ; system of education by 
tating the creation of secondary schools. Further, it seems tQC.O~icf£) 

tribute to the development of community responsibility whi'ch is ·n'e,.el:li~ 

in the current crisis in education. It is a step toward the 

lizati.on which the Department of ':;ducation considers an imp.ortant'·· 
" . 

principle in its present program. In general, what the semi-off'!e 

school plan lacks is concretness and direction. 
• 

The only example of the semi-official school plan in action 

the Le Qui Don School in !-lha Trang. This school, developed by coni-': 
< ~~ •• 

munity initiative, is an example of communal self-help in meeting: . 

the demand for more educational facUities. ;Hhether this scho0l. i$ 

typical or atypical, however, remains to be determined by future 

semi-official schools. Le (,jui Don fulfills the requirements setup ., 

for the semi-official schools --- it is a community development, 

tuition is lower than the private schools, and it is receiving a 

sidy. The exis'!:;in'l: requirements are so zeneral, however we feel th~Y;,:i;; 

permit the creation of both good and bad semi-official schools. 

of specific regulation leaves the door open for abuses. 

Semi-official School - flecomrrs1dations: 

A. THAT 'THi:D!',PART,MEr;'l' OF iEDUCATIOli ":;,,T 
ST'ANDAITDS R-iGriRDINJ 3UBSIDI'::S ~'on N!!:l'l COllS­
T::WCTLON, EXP"N8ro:N I 'l'2ACtl":;RS S;IL;;RL~S, AND 
3CHOLAnS'UPS. 

The' follm.;ihg questions may be ri:J.:i: s·e:ti.: 

L How much of the subsidy will oe used for construction? 

tlOW much for expansion of facilities? 

2. How much of the subsidy will be used for scholarships? 

On what basis wilL they be awarded? 

. , 
Ladk"';,;' 

'.- ",' 

:, ,1' 

" j~~~~~ 
,,-;. '; 
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noted some merit to the existing scheme. The plan is a relatively

rapid means of expanding the existing system of education by facili+

tating the creation of secondary schools. Further, it seems to con

tribute to the development of community responsibility which is needed

in the current crisis in education. It is a step toward the decentra

lization which the Department of Education considers an important

principle in its present program. In general, what the semi-official

school plan lacks is concretness and direction.

The only example of the semi-official school plan in action is

the Le Qui Don School in Nha Trang. This school, developed by com-

munity initiative, is an example of communal self-help in meeting

the demand for more educational facilities. Whether this school is

typical or atypical, however, remains to be determined by future

semi-official schools. Le Qui Don fulfills the requirements set up

for the semi-official schools --- it is a community development,

tuition is lower than the private schools, and it is receiving a sub-

sidy. The existing requirements are so general, however we feel they

permit the creation of both good and bad semi-official schools. Lack

of specific regulation leaves the door open for abuses.

Semi-official School - Recompendations:

A. THAT THE DEPARTMENT OF EDUCATION SET
STANDARDS REGARDING SUBSIDIES FOR NEW CONS-
TRUCTION, EXPANSION, TEACHERS SALARIES, AND
SCHOLARSHIPS.

The following questions may be raised:

1. How much of the subsidy will be used for construction?

How much for expansion of facilities?

2. How much of the subsidy will be used for scholarships?

On what basis will they be awarded?
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Will the government be expected to match part of 

teachers' salaries? If so, how much and for what 

of time? 

B. THA'l' A SYSTZl·, F'JR ~lATING PRJ'J :;:rCES ON THE BASIS 
OF Rc:Li> .IVl ~iJ~ALTH Ill:!; iJTILIZ.·~D IN D~T2RHINING­
THE P:10V ECJ:.,L 3HARC; IN SUB3IDI";3. 

For example, a province such as Ha-Tien would receive a 

subsidy and give less out of the provincial budget than a 

such as Tan-An. 

C. THAT A CL;>AR POLICY 3J FjR,:ULAT~Jj A3 TO THE 
PLAC;;; OF Pi:IV.; T.~ SCHOOLS m TH';; Sl,; iI-OFFICI.ilL 
SCHOOL PLAt:. 

According to the existing regulations, there is nothing to 

prevent a private school becoming semi-official and receive a subs 

Since the object of the plan is to create new schools, we fee). th\l-t 

it is pertinent to clarify the eligibility of private 

semi-official school 9cheme. 

D. T':lAT A PLAN BE FORTHC01UNG CONC~RhINCi THE 
'r;:,Al'lSITION OF TH ~ Si.<I-OF'FICIAL SCHOOlS INTO 
PUBLIC 3CHOOLS. 

This would raise the problem of continued local community 

responsibility, the decentralization, in view of the plan to 

the semi-official schools into the educational system 

public schools. 

IV. HIRING AAD PAYING P ~-;.S0N,.SL: TH~ PROBLl!J'.l. 

A continual problem in the Department of ~ducation is that 

of attracting qualified personnel for teaching and administrative 

positions. One of the major obstacles to successful recruiting 

, 
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of attracting qualified personnel for teaching and administrative 

positions. One of the major obstacles to successful recruiting 
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3. Will the government be expected to match part of the

teachers' salaries? If so, how much and for what period

of time?

B. THAT A SYSTEM FOR RATING PROVIDCES ON THE BASIS
OF RELA IVE WEALTH BE UTILIZED IN DET RMINING
THE PROVINCIAL SHARL IN SUBSIDIES.

For example, a province such as Ha-Tien would receive a greater

subsidy and give less out of the provincial budget than a province

such as Tan-An.

C. THAT A CLEAR POLICY 3E FURNULATED AS TO THE
PLACE OF PRIVATE SCHOOLS IN THE SEXI-OFFICIAL
SCHOOL PLAN.

According to the existing regulations, there is nothing to

prevent a private school becoming semi-official and receive a subsidy

Since the object of the plan is to create new schools, we feel that

it is pertinent to clarify the eligibility of private schools in the

semi-official school scheme.

D. THAT A PLAN BE FORTHCOMING CONC RNING THE
TRANSITION OF THE SEAIOFFICIAL SCHOOLS INTO
PUBLIC SCHOOLS.

This would raise the problem of continued local community

responsibility, the decentralization, in view of the plan to integrate

the semi-official schools into the educational system as official

public schools.

HIRING AND PAYING PitSoNNEL: THE PROBLEM.IV.

A continual problem in the Department of Education is that

of attracting qualified personnel for teaching and administrative

positions. One of the major obstacles to successful recruiting



, \' . 
17 . '/ 

1s the discouragingly long wait in being hired by the 

ment of Education, and, more important, the long wait to 

salary. In order to hire anyone from a high functionary 

office boy in the Department of ,,~ducation. the Personnel 
, 

in 5ai!!,on must first prepare a letter of appointment which 

signed by the 0ecretary of ~ducation and the 

The prepared dossier of the job candidate is then sent to the 

Fonction publique for approval~ The dossier will remain there," . 
on an d.verf.ge of 15 days and possibly longer, shonld there 'be 

, any difficulties. At this level, the Secretary General of 

tion Publique as I'lell as the Secretary of otate 3.t the presi-",' 

deney must approve the appointment. Since they ;senerally are 

very busy, there invariably is a long delay. 

From Fonction Publique, the dossier is sent to Financial', 

Control where again it is delayed some ten to fifteen days. 

Once approved, it is sent on to the Budget Office at the pre~i~ 

dency for another approval. The dossier is then sent back to 

the lJepartment of iducation where the final signatures of the 

Secretary of ~ducation and the Director of Cabinet take place. " 

APPROV AL. Plj.OCDrp;a.~ 

( , ) " ( ) 
( FC)[lCTION PUBLIQUE )---~---3 (Financial) 

2(-Secretary General) ( Control) 
'~d Budget' I 

(Secretary of State ) / 
(at the pres~ ) I 

(-----------------) 
(_D~ar~m~n~ Qf_iQu£a~iQn_ ) 

1 ( Personnel Office ) 
( Secretary of .Aucation ) 
( Director of Cabinet ) 

• 
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is the discouragingly long wait in being hired by the Depart

ment of Education, and, more important, the long wait to receive

salary. In order to hire anyone from a high functionary to an

office boy in the Department of Education, the Personnel Office

in Saigon must first prepare a letter of appointment which is

signed by the Secretary of Education and the Director of Cabinet

The prepared dossier of the job candidate is then sent to the

Fonction publique for approval. The dossier will remain there

on an average of 15 days and possibly longer, should there be

any difficulties. At this level, the Secretary General of Fone-

tion Publique as well as the Secretary of State at the presi-

dency must approve the appointment. Since they generally are

very busy, there invariably is a long delay.

From Fonction Publique, the dossier is sent to Financial

Control where again it is delayed some ten to fifteen days.

Once approved, it is sent on to the Budget Office at the presi-

dency for another approval. The dossier is then sent back to

the Department of Education where the final signatures of the

Secretary of Education and the Director of Cabinet take place.

APPROVAL PROCEDURE

)( (

4 ( Budget )3 (FinancialFORCTION PUBLIQUE
( Control )Secretary General2

(Secretary of State
(at the Presidency

Department of Education
Personnel Office1

Secretary of Education
Director of Cabinet
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For teachers and other personnel being hired ~n_ 

vincial level, the process is more complicated. The 

must pass through the Provincial ...;ducation Service and-the ",:",,'-', 

gional ~duc~tion service before reachin~ the central 

Office in Saigon. The following chart indicates the steps 

through which the dossier must pass. 

IFONCTION PUBLIQUEj-.?JFIN':',KCIAL CJNTilOLl....1~ Budget 
(----------~) {------------} (--~----~~~\, 

~ 
SECRJTARY OF ~lT1SS FOR~DUCATION l 

" --------------------~----) 
~\ }9 ~--.~ 

~ , y;,~ 

t_D_";_P_A_RTI_'_:_~;'_; T_O_F_C_D_U_C;;::;'_T_I_m_J ___ p_~_,p_,S-:O::::j;_l:_E_L_O_FF_IC_E} 
{\ '---'--.: 10 

(-------------------------) I 
(pnL!:CTUR OF R"GIOl':AL BDUCATIOl', S...;RVICi1:» i 

( " 
, , 

2
"\"' Employes· 

begi.ns -" _____________ ~~_____________ to receive . 
I ) salary-
!PRJVn:CIAL CHI";;F OF JDUCATI:JN SJRV=l / 

iI' / 
I CANDIDATE 1/ 

" : 

, ' 

• 
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For teachers and other personnel being hired on the pro

vincial level, the process is more complicated. The dossier

must pass through the Provincial Education Service and the Re

gional Education service before reaching the central Personnel

Office in Saigon. The following chart indicates the steps

through which the dossier must pass.

6 7FONCTION PUBLIQUE) FINANCIAL CONTROL) Budget

85

SECRETARY OF STATE FOR EDUCATION

4)
9

PERSONNEL OFFICE)DePaRTMeNNT OF EDUCATION

3
10

DIRECTOR OF REGIONAL EDUCATION SERVICE)
)

Employee
begins2

to receive
salary

PROVINCIAL CHIEF OF EDUCATION SERVICE)
)

1

CANDIDATE
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,,' The exception to this process is the 

Nam. In personnel and budget, the university is 

autonomous. It hiring mechanism is uniC;1.H~ in the De.partl"xn: 

of Education. A University Council, composed of professors,' .. . ~ , 

, 
from the various faCll,lties recommends the appointment "of, ",,,,,,, .. 'u,; 

sonnel to the F(ector of the University. If he approves, li., 
passes the dossier to the Secretary of btate for J!:duc&tiOI'l.',," 

ffrom there, it goes throu~h the same process of other do&s1et 

in Public r'unction, financial Control, and the Budget Offioe';' 

PUBLIQUi;!_lt7lFINANCIiiL CONTROL} .. 2;l BUDG.3T l 
------""':0-, ~_ .-" 

3 ", / ___ .-- --6' 
, ~ 

(S~CT"T'RY OF -DUC'TION) ( ,~ ~t"" ;\ ;; ;, ) 

~. 
!R3CTOR OF THe UNIV~RSITY! 

{;' I 8 
,1-

/UNIVERSITY COUNCIL! 

RecOmInE:rlda t; iops 

TO FACILIrA'rl!: TH3 PROCESSING OF DOS3I':;R.S SO THAT·; 
A NEV/LY HIRi:D ~'IPLOYS';; CAN :33GIN rr.::C,;;IVING HIS SA-
LARY WITHOUT UNDUE D~LAY. 
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The exception to this process is the University of Viet

Nam. In personnel and budget, the university is temporarily

autonomous. It hiring mechanism is unique in the Department

of Education. A University Council, composed of professors

from the various faculties recommends the appointment of per

sonnel to the Rector of the University. If he approves, he

passes the dossier to the Secretary of State for Education.

From there, it goes through the same process of other dossier

in Public Function, Financial Control, and the Budget Office.

)

}

FONCTION PUBLIQUE 54 FINANCIAL CONTROL) BUDGET

63

{
SECRETARY OF EDUCATION

2 7

}
RECTOR OF THE UNIV ERSITY

8l

}
UNIVERSITY COUNCIL

Recommendations

TO FACILITATE THE PROCESSING OF DOSSIERS SO THAT
NEWLY HIRED EMPLOYEE CAN BEGIN RECEIVING HIS SA-A

LARY WITHOUT UNDUE DELAY.

The Personnel Office of the Department of Education

should be authorized to hire teachers and approve the dossiers
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The Secretary of ~ducation could then issue a 

authorizing; payment of salary, ,'it the end of the month .• 

the wage scale for teachers is well defined, there Should be 

no problem in determining their salaries. That the i"onction 

Publique, Financial Control, and Budget retain control, i. e.:. 

they post audit the dossier. 

( 
(SECR~T.'\RY OF STAT.!; FOR 

(----------~,~,-----------
Approves hiring and issues a service 

order for payment of salary 

! 
Authoi-ization 

~" ( ) 
(Personnel) 

'1 

, 1 

( PUBLI~ F:]NCTION ) 
~ FINANCfAL CONTROL I 
( EUDG~T ) 

T' 
Control 

tProvincial Education j 
, ( Service ) 

.' 'j \ 

Control in Fonction Publique and Budget consists of 

their checking the dossier in the following points: 
Q 

1.' Limit of credit --- The Budget Office is responsible for • 

'. 

. . , 
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The Secretary of Education could then issue a service order

authorizing payment of salary at the end of the month. Since

the wage scale for teachers is well defined, there should be

no problem in determining their salaries. That the Fonction

Publique, Financial Control, and Budget retain control, i. e

they post audit the dossier.

PUBLIC FUNCTION
SECR STARY OF STATE FOR EDUCATION FINANCIAL CONTROL

BUDGET

Approves hiring and issues a service
order for payment of salary

ControlAuthorization

Personnel

Regional Education
Service

Provincial Education
Service

Candidate

Control in Fonction Publique and Budget consists of

their checking the dossier in the following points:

The Budget Office is responsible for1.
- Limit of credit



-\ .' 

21 

che~kiIfg as to ,'rhether thera is sufficient credit 

salary being quoted. The Finance Office in ~ducation does 

this before the dossier is approved. This is for the 

record in the central bud<;ut office. 

2. ':Jage scale --- p<onction Publique checks I;S to the accuracy 
• 

of the quoted pay scale. There are som,~ cases ,,,hich are < diffi~ 

,.', 

cult to fit in the prep,.lred cater;ories, a.g. thos<", applying for 
't,;, 

teaching positions who Vlere educ:.tteC: in foreign countrl",s. 

3 • Completeness of dossier --- F'onction Putlique requires Q 
,. 

c?mplete set of p'?pers and certificates. 

Recommendation for Decentralizing Personnel Responsibility. : 
r l .: 

Part of the ,r;eneral movement for decentralization in 
-

the Department of ""ducdtion could he a shift ~n responsibility 

for recruitment of personnel. In hiring office and maintenance 

personnel- ctS VIall as teaclc1in'l; personnel on the al'13a (see i<,5U 

Report on Dept. of Interior) level, authorization for hiring 

and paying salaries could be vested in the Area representative 

of ;:;ducation. '.vhile authorization by the Secretary of ':::duca-

tion 1s necessary for appointin~ individuals to important posi~" 

tions, there is no reason why area authorization in accordance 

with national standards would not be sufficient for office 

staff and teachers hired to fill the gaps in the expandin~ sys­

tem. These appointments would then be reviewed by the central, 

personnel offic'" in tte Uepartment of ';;ducation, the Fonction 

Publique, Financial Control, ',md Budget Office. 
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checking as to whether there is sufficient credit to cover the

salary being quoted. The Finance Office in education does

this before the dossier is approved. This is for the financial

record in the central budget office.

2. Wage scale Fonction Publique checks as to the accuracy

of the quoted pay scale. There are some cases which are diffi

cult to fit in the prepared categories, e.g. those applying for

teaching positions who were educated in foreign countries.

3. Completeness of dossier Fonction Publique requires a

complete set of papers and certificates.

Recommendation for Decentralizing Personnel Responsibility.

Part of the general movement for decentralization in

the Department of Education could be a shift in responsibility

for recruitment of personnel. In hiring office and maintenance

personnel as well as teaching personnel on the area (see MSU

Report on Dept. of Interior) level, authorization for hiring

and paying salaries could be vested in the Area representative

of Education. While authorization by the Secretary of Educa-

tion is necessary for appointing individuals to important posi-

tions, there is no reason why area authorization in accordance

with national standards would not be sufficient for office

staff and teachers hired to fill the gaps in the expanding sys-

tem. These appointments would then be reviewed by the central

personnel office in the Department of Education, the Fonction

Publique, Financial Control, and the Budget Office.
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'V'. ' " ART AND TECHNICAL EDUCATION - Problem 

Considering the expending system of educl'tion 

econo'JIic structure of 11ietnem" we can enticipate 

org!'niZBtion of I'rt !md technic? 1 educa.tion. At present I 

end technicr 1 educat'ion ere unr'er the same directorate. 

I"re vocation"l subjects, they differ in purpose and program. ' .......... '" 

in the existing orgHniz.?t.ion, this dichotomy is the source of· tOiIW;;'X;[~ 

sdminist' reti ve difficulties which will be 8.,ggravated ineny fl.I.tu.re···· 

expension of voc.?tionel e r2ur:.?tion. i;t the same 

p.rts, cra.fts l'nd technical skills will increese in importance.~~C,.f~. 

the plH:ned economi c development of Vietncm progresses. It is 

expedient, there"oY6, t-;·,'t .? reorganization of art and technical 

edu('etion tl"<e plece FS soon es possible. 

jtecornmendations 

THLT TH3 PRES3NT DIRECTORATE OF FIrm ARTS AND 
TECHNIChL EDUCATION BE DIVIDED INTO TWO tJEPARATE 
DIR;~CTORJ, TES. " 

The Directorate of Technical Education would be organized 'with;Y' 

its own office stEff and inspectors. Education that is exclusive~y 

technicel would be the responsibility of this directorate. 

elly this directorflte would hl've charge of the following school •. , . 

sd"1inistrptive end technical mrtters: the J'laritime Navigation Sc!ilJ<J 

of Vietnr-.m, the Redia-Electricity School, end the Technical High .. 

School. It F150 would hpve a~~inistretive supervision over the 

School of Public Wor~s. The Department of Public V'orks has teChrri'Ca;~j~ 
, '. ~', :>;~~ 

Considering the need for technicP~,',c';"1i: 
, ~;;\~t~3 

ed'lc'tion in Vietnam, this plan would give leadership to this pbu S9?,~ 

0" edl1' I'tion in :ell secondf'ry schools. Technic"l cO\'rses could ',., i'~l1;1 
',~~ 
;" t;P'; .. 

supervision OV8r this £chool. 

eventuelly b"l ... ome PI" rt of the regulr r curriculum. 

, ; 

, t."·~·0~ 
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V. ART AND TECHNICAL EDUCATION - Problem

Considering the expanding system of education and the new

economic structure of Vietnam, we can anticipate a problem in the

organization of art and technical education. At present, both art

and technical education are under the same directorate. While both

are vocational subjects, they differ in purpose and program. Even

in the existing organization, this dichotomy is the source of some

administrative difficulties which will be aggravated in any future

expension of vocational education. At the same time, training in

erts, crefts and technical skills will increase in importance as

the planned economic development of Vietnam progresses. It is

expedient, therefore, that a reorganization of art and technical

education take place as soon es possible.

Recommendations

THAT THE PRESENT DIRECTORATE OF FINE ARTS AND
TECHNICAL EDUCATION BE DIVIDED INTO TWO SEPARATE
DIRECTORATES.

The Directorate of Technical Education would be organized with

its own office staff and inspectors. Education that is exclusively

technical would be the responsibility of this directorate. Specific-

ally this directorate would have charge of the following schoole in

administretive and technical matters: the Maritime Navigation School

of Vietnam, the Radio-Electricity School, and the Technical High

School. It also would have administrative supervision over the

School of Public Works. The Department of Public Works has technical

supervision over this school. Considering the need for technicel

education in Vietnam, this plan would give leadership to this phase

of education in all secondary schools. Technical courses could

eventually become part of the regular curriculum.
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The Directore.te of Arts ,nd CrE'fts flso wouldh2ve 

office ai:;:;ff {nd inspectors. This directorate would have 

,trl"tive and technicfl supervision over t;'e cup.erior School of 
~ ',' .:r 

Arts a.t Oi.!' Dinh, the ~'chool of Applied Arts "t Bien Hoa, and. the 

School of /;pDlied Ayts cot Thu Dru Eat. 

PROPO;:',ED C;:lGANIZJ,3Im: OF nNE ARTS 
AND TECHNICAl. EDUCATION 

iDirector of Arts ~md Crl'fts 
( Burel'u of Fine arts 

------" . .: 
lInspector of Fine Arts; 

( School of ApPl~edl! School I Arts BiEin,..HoR ) ( Arts at 

~Director of Technical Educ~tionl 
( Burel'u of Technicel EducatiOn) 

-, I 

/"II",p,;,or of Technical SChOOlSl 

P.dmini st re ti on 
Supervision 

,Only 

( I ) 
(School of Public Horks) 
(~---------------------) 
(School of J"griculture ) 
( at Elr 0 ) 

,'.---'----,------, 

('" .',)( -, C· ) 
( ;e::~t~~e ) ( Ftadio-) ( Technical) 
(tl~V1get~onl ( Electric) ( High ) 
( School )( School ) ( School ) 
(of Vietnam) ( ____ ){ ) 

, , , 

'". 

- " ,0,,;, -r<"-~ 
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The Directorate of Arts and Crafts also would have its own

office staff and inspectors. This directorate would have adminis-

tretive and technical supervision over the Zuperior School of Fine

Arts at Gia Dinh, the School of Applied Arts at Bien Hoa,, and the

School of Applied Arts at Thu Dau Hot.

PROPOSED ORGANIZATION OF FINE ARTS
AND TECHNICAL EDUCATION

Director of Arts and Crafts
Bureau of Fine Arts

}Inspector of Fine Arts

School of Applied School of AppliedSchool of Applied
Arts Bien-Hoa Arts at Thu-u-Môt-Arts at Gia-Linh

Director of Technical Education
Bureau of Technical Education

Inspector of Technical Schools

Administration
Supervision

Only

faritime TechnicalRadio-(School of Public Works)
Navigation HighElectric

School SchoolSchool(School of Agriculture of Vietnam
( at Bla
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• . . 
VI. AGRICULTURAL SCHOOL 

Problem 

Training agricultural personnel for scientific farming and 

for t.echnical work in the government are demanding, needs in 
, , 

Vietnam. The current agricultural school in Blao is an effort / . 

to meet this need. It is dQsigned for education at approximate"'­

ly the secondary level. No provisions in the educational sys­

tem .are made for university level training. The school is not 

administratively responsible to the Department of Education~ 

Recommendation 

THAT THE AGRICULTURAL SCHOOL AT BLAO BE 
H1TEGRATED INTO THE DEPARTIIffiNT OF EDU­
CATION WHICH SHOULD BE RESPONSIBLE FOR 
THE ADiJIINISTRATIVE j{lA TTERS, AND THE DE­
PARTNENT OF AGRICULTURE SHOULD BE RES­
PONSIBLE FOR TECHNICAL MATTERS. 

We are recommending this arrangement because it 'seems essen-· 

tial that the agriculture education be made a part of the educa­

tional system similar to law, medicine, social sciences. It'ia 

. recognized that technical matters will finally fall within the ju­

risdiction of the Agriculture Department. We foresee this arran­

gement as similar to that which now exists with the Department of 

Public \lorks in sUPGrvising the School of Public Works. 

The arrrrngement so envisaged broadens the total educational 

feature so that eventually an agricultural school at university 

level CQuld be provided. 

. , 
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VI. AGRICULTURAL SCHOOL

Problem

Training agricultural personnel for scientific farming and

for technical work in the government are demanding needs in

Vietnam. The current agricultural school in Blao is an effort

to meet this need. It is designed for education at approximate

ly the secondary level. No provisions in the educational sys-

tem are made for university level training. The school is not

administratively responsible to the Department of Education.

Recommendation

THAT THE AGRICULTURAL SCHOOL AT BLAO BE
INTEGRATED INTO THE DEPARTMENT OF EDU-
CATION WHICH SHOULD BE RESPONSIBLE FOR
THE ADMINISTRATIVE MATTERS, AND THE DE-
PARTMENT OF AGRICULTURE SHOULD BE RES-
PONSIBLE FOR TECHNICAL MATTERS.

We are recommending this arrangement because it seems essen-

tial that the agriculture education be made a part of the educa-

tional system similar to law, medicine, social sciences. It is

recognized that technical matters will finally fall within the ju-

risdiction of the Agriculture Department. We foresee this arran-

gement as similar to that which now exists with the Department of

Public Works in supervising the School of Public Works.

The arrangement so envisaged broadens the total educational

feature so that eventually an agricultural school at university

level could be provided.
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VII. LIBRARIES 

The Problem 

In our field research we asked the village schoolmaster as. 

p~rt of.our regular questioning, whether there was any type of, 

library in the village. Following is a tabulation of our sample. 

Question number 13 

Is there any type of library in village? (single response) 

( 
( 
( 
I 
I , 
I 
I 

I 
I , 

CENTER 

SOUTH 

,r 

Yes No 

1$ 

: 

I 

23 

5 

c 

Ino responsei TOTAL 

I 1$ 
I 
I 
I 

, 1 24 

! 5 

) 
) 

• 
) 

I 
i 

I 
You can see from the above sample of 47 village school~as­

ters that not a single village has any type of library. 

Recommendat ion 

THAT A BUREAU OF LIBRARIES BE GREAT ED TO 
DEVELOP A PROORAM FOR LIBRARIES vmICH r.1AY 
INCLUDE PERl·1ANENT LIBRARIES AT AREA HEAD­
QUARTERS (See IV'.sU report on Department of 
Interior for recommendation of approxima­
t~ly fourteen areas instead of the current 
forty provinces) AND THE POSSIBILITY OF 
lVIOBILE LIBRARIES FOR RURAL AREAS. 

- ,,', , 
" 

" -,'. 

., 

I ,_. 

.f 

! 

" 
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VII. LIBRARIES

The Problem

In our field research we asked the village schoolmaster as

part of our regular questioning, whether there was any type of

library in the village. Following is a tabulation of our sample.

Question number 13

Is there any type of library in village? (single response)

Yes TOTALNo no response

1818CENTER

SOUTH 23 241

P.M.S. 5 5

You can see from the above sample of 47 village schoolmas-

ters that not a single village has any type of library.

Recommendation

THAT A BUREAU OF LIBRARIES BE CREATED TO
DEVELOP A PROGRAM FOR LIBRARIES WHICH MAY
INCLUDE PERMANENT LIBRARIES AT AREA HEAD-
QUARTERS (See MSU report on Department of
Interior for recommendation of approxima-
tely fourteen areas instead of the current
forty provinces) AND THE POSSIBILITY OF
MOBILE LIBRARIES FOR RURAL AREAS.
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VIII. NON PROCEDURAL PROBLEMS AND RECa~NDATIONS 

Prob]em 

A. In our survey we found many teachers who were not followin€;" 

ther professions and when queried they indicated that the sala~ 

ries paid were too ,low. 

Recommendation 

THAT T~ACHERS t SALARIES BE FLEXIBLE £0 AS TO LTTJ:iCT 
TES ' (·,T COMPETENT INSTRUCTORS 

Problem 

B. The Department of Education is limited in its facilities for 

printing and duplicating. Therefore, they are unable to publish 

books, pamphlets and other materials so needed by the students 

and the instructors. Related to this problem is one of transla­

ting documents of other languages into Vietnamese. 

Recommendation 

THAT A BUREAU OF PUBLICATIONS \lHICH WOULD 
INCLUDE PRINTING AND DUPLICATING FACILI­
TIES BE ESTABLISHED vHTHIN THE DEPARTMENT 
OF EDUCATION. THIS SHOULD INCLUDE A TRANS­
LATING SERVICE FOR ACADEMIC PUBLICATIONS. 

Problem 

C. Our survey revealed that inspections were routinized and irre-', 

gular and much of their force and effect was lost to the instruc­

tors. The inspectors seemed to center on carrying out the set 

patterns as detailed in Saigon with little effort and thought being 

given to improved methods of study and techniques of instruction •. 

-, -~ 

, .', t·: ~.~ 
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VIII. NON PROCEDURAL PROBLEMS AND RECOMMENDATIONS

Problem

A. In our survey we found many teachers who were not following

their professions and when queried they indicated that the sala-

ries paid were too low.

Recommendation

THAT TEACHERS SALARIES BE FLEXIBLE SO AS TO ATTRACT
THE : OUT COMPETENT INSTRUCTORS

Problem

B. The Department of Education is limited in its facilities for

printing and duplicating. Therefore, they are unable to publish

books, pamphlets and other materials so needed by the students

and the instructors. Related to this problem is one of transla-

ting documents of other languages into Vietnamese.

Recommendation

THAT A BUREAU OF PUBLICATIONS WHICH WOULD
INCLUDE PRINTING AND DUPLICATING FACILI-
TIES BE ESTABLISHED WITHIN THE DEPARTMENT
OF EDUCATION. THIS SHOULD INCLUDE A TRANS-
LATING SERVICE FOR ACADEMIC PUBLICATIONS.

Problem

C. Our survey revealed that inspections were routinized and irre-

gular and much of their force and effect was lost to the instruc-

tors. The inspectors seemed to center on carrying out the set

pattems as detailed in Saigon with little effort and thought being

given to improved methods of study and techniques of instruction.
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Recommendation 

THAT THE INSPECTION SERVICE BE IMPROVED 
TO INCLUDE MORE_R3GULAR INSPECTIONS WITH 
FOCUS ON IHPROVED METHODS AND TECHNIQUES 
OF INSTRUCTION; 

Problem 

D. One of the needs expressed by the schoolmasters was thatot 

additiona.l teacher!' training conferences at ...nich time,theycol.llq, 

discuss the work they are doing and could study the finding~ of 

the inspection s~rvice. 

Recommendation 

THAT ADDITIONAL TEACHERS' TRAINING CON­
FERENCES BE CARRIED OUT IN CONNECTION 
WITH THE FINDINGS OF THE INSPECTION 
St:RVICE. 

Problem 

E. It was found that the inspectors were expected to travel by' 

bicycle or on foot or by the use of very inadequate transporta-

tion facilities and therefore were unable to carry out their duties. " 

Recommendation 

THAT IMPROVED ~mTHODS OF TRANSPORTATION 
BE MADE AVAIuiBLE AND USED BY INSPECTORS 
IN ORDER TO FACILITATE Tl}ffiLY INSPECTIONS. 

In many provinces we found that inspections could be coordi­

nated with other service units such as Agriculture agents if they 

were properly planned. V,e suggest that use of a motor pool bo 

tried in an effort to overcome the lack of transportation • 
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Recommendation

THAT THE INSPECTION SERVICE BE IMPROVED
TO INCLUDE MORE REGULAR INSPECTIONS WITH
FOCUS ON IMPROVED METHODS AND TECHNIQUES
OF INSTRUCTION,

Problem

D. One of the needs expressed by the schoolmasters was that of

additional teachers' training conferences at which time they could

discuss the work they are doing and could study the findings of

the inspection service.

Recommendation

THAT ADDITIONAL TEACHERS' TRAINING CON-
FERENCES BE CARRIED OUT IN CONNECTION
WITH THE FINDINGS OF THE INSPECTION
SERVICE.

Problem

E. It was found that the inspectors were expected to travel by

bicycle or on foot or by the use of very inadequate transporta-

tion facilities and therefore were unable to carry out their duties.

Recommendation

THAT IMPROVED METHODS OF TRANSPORTATION
BE MADE AVAILABLE AND USED BY INSPECTORS
IN ORDER TO FACILITATE TIMELY INSPECTIONS.

In many provinces we found that inspections could be coordi-

nated with other service units such as Agriculture agents if they

were properly planned. We suggest that use of a motor pool be

tried in an effort to overcome the lack of transportation.
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Problem 

F. The most chronic compl~·int of government employees who 

hl:ve to tr"vel WI'l6 to", in[de r u8te ':Ier diem !>llowl'nce.. 1'he 

DepErtment of 'Education is no exc8~tion. 

Recommend8t;ion 

THJl.T MOE1 jm~:WTE Fc2E DnE RATES 
FOR IHSP .. XTORS BE PROVIDED. 

" 
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Problem

F. The most chronic complaint of government employees who

have to trevel was the inadecuate per diem ellowance. The

Department of Education is no exception.

Recommendation

THAT MORE ADE UATE PER DIE RATES
FOR INSP CCTORS BE PROVIDED.
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PART III 

ORGanZ;,TION OF THe;; DBPARTI:~J:T OF EDUCI,nON : A S!)t:'lJ;JARY " ,"<i 
".- ;. 

- ':-.'; 
/':-~ 

- .~~-I: 

The Department of Education is orglCnized <:s an sdministr87 <,:"1 
tive p:'rRn'id beGinning 'tlith the thous<:nds of vill,,;::e school direc",';~ 

, . 
tors, t:crough tho provinci!?l 2nc' re'Si()nel educ8tion services and',; , , 

fir!'?lly to the cel'trel offi 0 e of edl'ctcion in Saigon with the 

~>ecret(?ry of State fo!' i:;;duc,t ion n the top. In the concentretion,' 

of hierl"rchy in :origon, thc' t sk 0' runnine the education syst~!ll 

is divided", 'ong three me,,;or brE'nches, the herds of which are 

im.'llecict,ely under the ~ecreUry of Stet€! for Bduc<'tion. These are 

the Cffice of tte 3ecretery General, the office 0 the Director 

Generel; End the C,bin0t. I~ F~dition, the Netioncl University 

of lJiotnrm i~ currently in the process o~ being integreted into the' 

Department Of EduG1'tion so it retcins e great deal of the I'utonomy', 
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PART III

ORGANIZATION OF THE DEPARTIENT OF EDUCATION : A SUMMARY

The Department of Education is organized as an administra.

tive pyramid beginning with the thousands of village school direc

tors, through the provincial and regional education services and

finally to the central office of education in Saigon with the

Secretary of State for Education at the top. In the concentration

of hierarchy in Spigon, the t sk O: running the education system

is divided a long three major brenches, the heads of which are

immediately under the Secretary of State for Education. These are

the Office of the Secretary General, the office O the Director

General; and the Cabinet. In addition, the National University

of Vietnam is currently in the process of being integrated into the

Department of Education SO it retains a great deal of the autonomy



. - : 

.. 

, ,. 30 

it had under the French reRime. The Rector, as 'head 

'sity, is directly responsible to the Secret",ry of St8te ·for 

tion . 

This Directora.te is responsible for 811 Ddministrativec:mji.:t,t~: 

in the Dep8rtment of Education. It is divided intothefo ... ..,.,,""JLU!ii·: 

four services 

1. ~ The Legisl<:tion and Planning service, divided into 

Le:::;islft.ion Bure<u end the Plonning B~re5u. 

2.- ~he fersonnel'service is ?ivi~ed into the three 

burepus: 

A. The Ad:'1inistn'tive Regulation !md University 

B. The Bureau for ~econd.2ry and Technicel Schools. 

C. The Bureeu for Z:ler.lentary end Popular Educat,ion " 
Schools. 

3. - The Finl'Pce service is divided into the Budget BureAU, .' 

SplFry Burepu, and t~e iIateri21 BUJ eau. . " 
~~: .,,; 

4·- The Foreign Technic"l and Economic Aid Service. 

divided into ~he Planning rnd Inspection buree. u 2nd the 70reign 

Aid 3urepu. !:ct~p lly, there is onl" ona person P sE'uming both ,ful1-~ . ' - "~ 

tions. 

In ganeul, tl:e Office of the Secret,:ry Generl'l is charge~ .;. 
,,; . 

with t~e personnel, ::imnce, rdlinistn?tive nlannin6. legislet1on' .. 

mrtters, t'le Netion" 1 Uni versi ty 0" Vietncm is I'~,tonomous. Under 

the fo~mer regime,_ the university weB completely independent from·.·, 
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it had under the French regime. The Rector, as head of the

sity, is directly responsible to the Secretary of State for Educa

tion.

THE OFFICE OF THE SECRETARY GENERAL

This Directorate is responsible for all administrative matters

in the Department of Education. It is divided into the following

four services

1.- The Legislation and Planning service, divided into the

Legislation Bureau and the Planning Bureau.

2.- The Personnel service is divided into the three following

bureaus:

A. The Administrative Regulation and University Bureau,

B. The Bureau for Secondary and Technical Schools.

C. The Bureau for Elementary and Popular Education
Schools.

3.- The Finance service is divided into the Budget Bureaú,

Salary Bureau, and the Material Buleau.

4.- The Foreign Technical and Economic Aid Service. This is

divided into the Planning and Inspection bureau and the Foreign

Aid Bureau. Actually, there is only one person assuming both fun-

tions.

In general, the Office of the Secretary General is charged

with the personnel, finance, advinistrative planning, legislation

concerning ed cation, and forcian rid. In budget and personnel

matters, the Nation=1 University of Vietnam is autonomous. Under

the former regime, the university was completely independent from
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• 
the J)e2'artment of,o'1c;'>tion. [,s pointed out above, it'i$"' 

being in" €,p"rrtec: ,inro '".e ce'''' rt'1Fnt "ro d':,ring this period.; 

sit.ion, ret. ins some of its previous prerogrtives. 

This office is res<:,o)'1s1ble for tLe techniccl' s).lpervis:i,cin" .. 

Tni;:- inclu'es directir;", t ",9 edt:J.';~·tion pr-oO"r'un, inspecting 

rnet1:0c's, .. Dr' inBi' it uting Chi" nges dee71ed necessr:r;' to r.1!'.lntE'in 

2,"onF, t~,e ·'ollovlin[ series 0:0 directorf:tes. ;. 

1. 'i'he :.irectorpte of :'ecoTIc'<,rv 'd:;c~~tion 

courses jn t>e Jj~"St ('yrle. 

2. The ':i recton t e of ~lene'1t;JV ; nc: Popnll' r Educ~t ion 

TI1 Directoy<,+'l 1'"8 t:'" res')o:'siU.lit.y of supervising te,en;-·~ 

niCe} mrtt0rs in ele'TII'nt2r" ;.n,~ "'oryul,~: er". "fi'ion. The offi'ce' 

no irspector for ""N',..., 

l~T e~11~r1ion, this is t" 0 rps)onsitility of t, inspec:,or for ele;. ~.~ 

men1'" ry eel,,''< '" ion. Unlike the im:pe(:to~'s for secondary edll.catl 

tr:ose fOl ele:nc;,t;cr'c rr.,' ','01')1.11;.' '<';,;l'c' tion (0 ::ot e,ct.uf.lly CA1"'l"''<'' 

t;'e irs!'lec~5,ons. '~L,t;,1er, t,:,e c ct": 1 tiisk of' inspecting fs done 
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t;'e irs!'lec~5,ons. '~L,t;,1er, t,:,e c ct": 1 tiisk of' inspecting fs done 

" 
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the Department of Education. As pointed out above, it is

being in effeted into the department and during this period of

sition, it retains some of its previous prerogatives.

OFFICE OF THE DI: CTOR GENERAL

This office is responsible for the technical supervision of

primary, secondary, technical, and fine erts education in Vietnem

This includes directire the éducation program, inspecting teachin

methods, "nr instituting changes deemed necessary to maintein a

functional, effective system o." instruction. This task is divided

2-ong the following series of directorates.

1. The Directorate of Secondary Education

This Di ectorate is divided in O three services and F bureau

for inspectors of science and liberal arts courses. The inspectors

of the central office are responsible or courses of the second

cycle. The regional inspe ors are responsible for i specting the

courses in the first cycle.

2. The Cirectorate of lementary and Popular Education

This Directorate has the responsilility of supervising tech-

nical matters in elementery and popular education. The office is

divided into 1WO bureaus one charged with inspecting the popula

educe ion CO: "sec. Since currently tiere is no inspector for popu

lar education, this is + C. responsibility of the inspector for ele-

ment ry education. Unlike the inspectors for secondary education

those for elementary and nonuls: education c'o not actually carry out

the inspections. Mather, the activil task of inspecting is done by
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the 1)~ovinci' 1 ins))rc'O"-S. The Chief ir.spectors in 8i?i::on 

these re("orts 'nr, c·ompile 2 p;enerel re;->o"t for the 

fo; t':lchni,,"_ or" :'iN' '::tG cours",s re,.pectivel:r. This cl.irEOct.or'A.t,e.i 

~lso is r:her'Tec' Fi'h svperviSior~/the "-:;Jecii lized I'rt 

schools. 

4. The Dhector,te of Culture 1 d'fdrs is divided intO .. 
bureru.s; the FEblications bure! u. nd the n..;."v() Bure2.u. The 'forme 

"1 

is responsible =~or [11 ryublic:'r,ions prepi'I'?d for the Depl'I'tment d;r: 
retione 1 8duc&t ion. The 1, tter functions as lieison with m;;..;:::c:o. 

The Historic".l ResQ,::'ch Insti t ute .. ~ 
. <!ii' 

'cccording to the::ost rec£nt reorgi'nizFtion of the Depf,.rtment·<r'~ 

of Ed'le·.tion, 1;ho Historic!'l Resei rch Insti-::,ute vms orG"Enized to' 

coneolir'-te ':"l'e sc.r-t.terecl hisi-0'"il':;;1 rl'''e;rch n:d documentrtion 

servicE's. AS pl<nned, the insti;-l:te' wo:'ld include t:1e following 

six sections: 

A. Corre:s;>ondence AO.':linistr,tion : no ,/~counting Ilure!'u 

w. PreservF tion 0::" Historicf 1 .. -"onuments 

F. Luseum < nd hrchi ves 

Due to leck of office spree, tnese services continue to be 

sc!'ttered throup;hol't the vl)rious offices of the depertl'1ent. 

, ··:1~ 
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the provincia 1 inspectors. The Chief inspectors in Seiron collect

these reports and compile a general report for the Director Genera

3. The Di: ectorate o. Technical and Fine arts Education

This directorate is divided into t...O bureaux with inspectors

for technical and fine arts courses respectively. This directorate

also is charred with supervision % specialized art and technick I

schools.

4. The Directorate of Cultural Affairs is divided into two

bureaus; the Fublications bureau nd the UNACCO Bureau. The former

is responsible for all publications prepared for the Department of

National Education. The latter functions as liaison with UNESCO.

5. The Historical Research Institute

According to the cost recent reorganization of the Department

of Education, the Historical Research Institute was organized to

consolid te the scattered historical recearch and documentation

services. As planned, the institite world include the following

six sections:

A. Correspondence Administrition nd accounting Bureau

B. Library

C. Research Bureau

D. Study Bureau

E. Preservation of Historical onuments

F. Luseum and Archives

Due to lack of office space, these services continue to be

scattered throughout the various offices of the department.



33 

THE C[BINET 

The Cebinet, under the Director of Cabinet, an 

the Secrettry of ;';tete for 2ducrtion, functions 1'5 the 'Secr'etu 

The Director of Cebinet acts es E.dinistrFtiv'e c.ssistent.'tro 
, 

secreter;, " nd works closely with hiin. In principle, .all.~t .• ~a:; 

reJ etions 0:" the Dep?rtment of Education are carried on tbx:oij, 

Cabinet. In addition, all politic21 matters ere the 

office. The Director of Cabinet is the intermedi8ry 

Secretllry of StEte for Ed1.'.crcion I'nd the services within the,J.'l"'e!:le:j~ 

mer,t f'S well fS the esencies outside of the dept rtment. The ',~~$'P1~~ 

sibility for carrying out theee tesks is divid-ed among four 

't:ce Correspond,ence BUrel'u, thp Press Bureau, the Higher 

Bure:ou, ,'nC: t":e Schohrship ",nd j'"obilizBtion ·Buref'u. 

The Netionfl Univel sitv of Vietnc.m 

The Netion!l Unive~sityof Vietnem is composed of the 

of Lew; Letters I Science I i'ledicin,e a.nd Pharmacy. end the 

I'rc'litecture. The head of' the University is the F..ector and" 

nistr:::ti'e office is resnonsible foc gerl"onnel materiel, and 

cill mptters wiThin t~e Yniversity. A University Council, 

of professors from the feculties, shares the responsibility 

visin~ thl') L'oiversity with the Rector. In addition, there 

for fl'ch f'lcultv <'nd edministrative stEff in e2ch fpculty. 
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THE CABINET

The Cabinet, under the Director of Cabinet, an appointée of

the Secretary of State for Education, functions as the Secretariat

The Director of Cabinet acts 2.S ed inistrative assistant to the

secretary nd works closely with him. In principle, all externel

relations of the Department of Education are carried on through the

Cabinet. In addition, all political matters are the concern of this

office. The Director of Cabinet is the intermediary between the

Secretary of State for Education and the services within the Depart

mert AS well as the agencies outside of the department. The respons

sibility for carrying out these tasks is divided among four bureaus

the Correspond.ence Bureau, the Press Bureau, the Higher Education

Bureau, and the Scholarship and Mobilization Bureau.

The National University of Vietnam

The National Unive sity of Vietnem is composed of the faculties

of Law; Letters, Science, Medicine and Pharmacy, end the school of

architecture. The head of the University is the Rector and an admit

nistrative office is responsible for personnel material, and finen.

cial matters within the university. A University Council, composed

of professors from the faculties, shares the responsibility of super

vising the university with the Rector. In addition, there is a dears

for each faculty and administrative staff in each faculty.
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APPENDIX A 

Arrete No 599T.T,P!NS of Febru"ry 24, 1956 of·the President of 
Republic of Vietnam fixinl'; the procedures of subsidies in f?vor of 

f-emi-offici?l schools. ---------;;...::;::=-==.:=..;:::....;:==-=;.::;..;,.--------..... " 
Considering provisiom 1 constitution No 1 of October 26, 1<i55,· 

Considering Uie decree No 41'. T. P. of October 19, 1955 fixing " 
the composition of £;le Government of the Republic, of' Vietnam; 

Considering the Decree No. JJ-GD of September 19, 1949 fixing; 
the functions of the Secret2r), of ::,tF.te for National Educe.- >. 
tion, 

Considering the Decree No. 2JO-GD of June 27, 1955 estabHsh­
ing 211 over V.N. Ii special type of school called "Semi-olfi­
ciel Schools". 

Considering the proposal of the Secret pry of State for Netio- " 
nal Education. 

A R RET E 

Article 1: The subsidies gnrted to Semi-official Schools will be, 
detenlir.ed bv the :':'ollovTing crticles. 

1.- Subsidies funGs 

Article 2: The Selni-officicl Schools mey receive subSidies' from the 
~!Ption1'\l Dudget granted b the Secretary of State for 
Educetion wit !dn the limit of budget e.llocated to the 
s2id secretary of stFte end upon the suggestion of the 
Subsidie Committee mentioned in Article 5 (section 4) 

Article J: 

11.-

Dossier applying for subsidies must include the follow­
ing documents: 

1. - Site of the school and the re8sons for which it hes 
been cllosen: ceo,o:rsphica'l 10c,ltion, population, , 
number of children for Vihom there is no school avai­
lable, poEtical situation transport8.tion facili- ' 
ties and econo':lic situ£:tion of the place and its 
climate etc ..• 

2.- N~~ber of existing classes and of enroll~ent. 
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APPENDIX A

Arrêté No 599T.T.P/NS of February 24, 1956 of the President of

Republic of Vietnam fixing the procedures of subsidies in favor of
Femi-official schools.

- Considering provisiona constitution No l of October 26, 1955,

- Considering the decree No 4T.T.P. of October 19, 1955 fixing
the composition of the Government of the Republic of Vietnam,

Considering the Decree No. 33-GD of September 19, 1949 fixing-

the functions of the Secretary of State for National Educa-

tion,

Considering the Decree No. 230-GD of June 27, 1955 establish--

ing all over V. N. a special type of school called "Semi-offi-
cial Schools".

Considering the proposal of the Secretary of State for Natio--
nal Education.

ARRETE

Article l: The subsidies granted to Semi-official Schools will be
determined bv the following articles.

I. - Subsidies funds

Article 2: The Semi-official Schools may receive subsidies from the
National Budget granted b the Secretary of State for
Education within the limit of budget allocated to the
said secretary of state and upon the suggestion of the
Subsidie Committee mentioned in Article 5 (section 4)

II. - Dossier applying for subsidies to open Semi-
official Schools.

Article 3: Dossier applying for subsidies must include the follow-
ing documents:

1.-- Site of the school and the reasons for which it has
been chosen: peographical location, population,
number of children for whom there is no school avai-
lable, political situation transportation facili-
ties and economic situstion of the place and its
climate etc

2.- Number of existing classes and of enrollment.



Article 4: 

Article 5: 

3 5 

3. Names of superintendent, teC'chers End 
nel end their respective B~l£ries. 

4. Pl~n o~ the school 2nd c sseS. 

5. Tot ~'l ext>endi tures apert on school building and 
school fu:rniture or supplies. 

6. Ot",er ite;:!E eitter in monev or in mpteri{ls eYl'i­
leble or will be BvpilFble~ 

a) 
b) 

COlltr!.bution funds. 
Subsidies from bud~et of 
f "t' 1 -d ;:, or ~E lone b .UCBcl0n. 
Other i ter·~s. 

secretary of state-., > 

7. Annual budget project; comparison of revenus and 
experoditures. 

, 
8. te of school opening. I"' . 

111.- De2dline of apDlic2tion for subsidies. 

Dossier epwring for subsidies IDL'St be sent to prefec-
ture city or province before July 1st of eClch year. ., 

Uith re.-'ard to the yeClr 195;'-1956, the deadline will 
be deteLlined b:- t:1e Secretery of ~tete for National 
Educ~t.j.on. 

IV.- The council eXEmines subsidies for Semi-official 
.Jchools. 

If tbere is '" seY!'.i-offici2,l school in ecch prefecture 
or ;JT',vince, a council mllst be esteblished to examine 
reruests for subsidies subi'litted bv Semi-officie;l '" 
~:chools. After having investi~"te~ the Semi-official', 
5chool~ on t spot, the council will propose the 
E20unt 0' spbsidies. 

The composition of' tr.e co,.lncil is <'s follows: 

.:,.' 

The Prefect, the • F'~r or the Province 
Chief 

The Deputy prefect, tte havor or the 
Province Chief 

The Director of public secondr,·ry-

President .. ' 

Vice-President" 

school ( there is any) 
The Director of hospital of the Health 

inspector 
The Chief of Public 1iforks Service 

r·jember 

Bember 
Bember 
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The Chief of Public 1iforks Service 

r·jember 

Bember 
Bember 
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3. Names of superintendent, teachers and other person-
nel and their respective salaries.

4. Plan of the school and classes.

5. Total expenditures spert on school building and
school furniture or supplies.

6. Other items either in money or in meterials avai-
lable or will be available.

a) Contribution funds.
b) Subsidies from budget of secretary of state

for National Education.
c) Other items.

7. Annual budget project: comparison of revenus and
expenditures.

E. Date of school opening.

III. - Deadline of application for subsidies.

Dossier applying for subsidies must be sent to prefec-4:Article
ture city or province before July 1st of each year.

With regard to the year 1955-1956, the deadline will
be determined by the Secretary of State for National
Education.

IV. - The council examines subsidies for Semi-official
Schools.

Article 5: If there is a semi-official school in each prefecture
or province, a council must be established to examine
requests for subsidies submitted by Semi-official
Schools. After having investigated the Semi-official
Schools on the spot, the council will propose the
amount o." subsidies.

The composition of the council is as follows:

- The Prefect, the vor or the Province
PresidentChief

- The Deputy prefect, the Mayor or the
Province Chief Vice-President

The Director of public secondary--
school (if there is any) Member

- The Director of hospital of the Health
Memberinspector
Member- The Chief of Public Works Service



Article 6: 

, 

36 

The Chief of the 2ccounting office 
of prefecture, city or Province 

The proposi'l of the council C 8 mentioned abovewili be'. 
eert to the Depl;: tillent of !i<'tion"l Education through 
the Dele~Pte's office. 

To .fix o.n ~tTlOunt 
tLe Depf' rt:ln(~nt of 
be es~<blished in 
ing members: 

of money subsidized by the budget of;,' 
Netior:al Educat;ion, a council "ill.' 
the I:eportment, including, the ,fonO~-j . 

The 5ecret!ry of State for Udtional Educa­
tion 

The represent("tive of the Department of 
Interior 

The Director Gener, I of I'onctions Publi­
cues or his reDresentEti'ie 

The Director of-the Direction" of N8tional 
Budget or his representative 

The virector of Cebinet of Departmi'nt of 
National Sducotion 

Tho ~ecretprv n:ener&l Of' Dep8rtment of 
. '. No,tional EduCDtion 

The Director 0" vecond2rV ;::ducation Direc­
tion of "Jeprrtment 0" h?tional Education' 

The Chief infpector of ~ .. econdG ry Ed).lcation 
(sciences section) 

The Chief inspector of Second~ry Education 
(l,rts section) 

., : ~,,;~:;~jE 
, J. :~',s:_ 

llember \ ' 

I:ember ; 

f.lembei' 

Member :;, 

Henlbel' 

The ~)ecret2ry of 3tote fo,- t;le Presidency, the Secretary 
of ;ct"te for Ir:ter-ior, the Secretary 0:" Stpte for F;l,nanceic 
t'18 5ec ry or Jtilte for- Fetianal Sd"c<tion and the "',,~,. 
Government, Delegrt,es in Saigon, Hue, 2nd Df lat pc,e.ordil'l;t<,\.il: 
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~./ ;',;: +~ :~:~; 
195'6::" ';;1${' . . ;L:'-'-,r~ 

f," ,~;_- ~~s 
Sci,"on, February 24, 

l"or the President 
The Jecreterv of State 

for the Presidency 
Sigr:ed: NGtJEN-HUU-CHAU 

~:o. 2722-DTC/NS 
Approved 

~:o. l-YT/HC/PC 
Approved 

Saigon, January Ib, 1956 
The Secretary of State, 

Saigon, Decer:tber ~, 1955 
The uscret?!" 01 St:,ete 

for Fin~nce 
TRAN-HUU-PHlJONG 

for Socir.l VJelfere and - '. 
He~lth 

VU- eUOC -THONG 
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The Chief of the 2ccounting office 
of prefecture, city or Province 

The proposi'l of the council C 8 mentioned abovewili be'. 
eert to the Depl;: tillent of !i<'tion"l Education through 
the Dele~Pte's office. 

To .fix o.Il ~tTlOunt 
tLe Depf' rt:ln(~nt of 
be es~<blished in 
ing members: 

of money subsidized by the budget of;,' 
Netior:al Educat;ion, a council "ill,' 
the I:epo rtment, inc luding, thefono~;,;:;~~~f 

The 5ecret!ry of State for Udtional Educa­
tion 

The represent("tive of the Department of 
Interior 

The Director Gener,l of I'onctions Publi­
cues or his reDresentEti'l'e 

The Director of ' the Direction" of N8tional 
Budget or his representative 

The virector of Cebinet of Departmi'nt of 
National Sducotion 

Tho ~ecretprv n:ener&l Of' Dep8rtment of 
." No,tional EduCDtion 

The Director 0" vecond2rV ;::ducation Direc­
tion of "Jeprrtment 0" h?tional Education' 

The Chief infpector of ~"econdG ry Ed).lcation 
(sciences section) 

The Chief inspector of Second~ry Education 
(i,rts section) 
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I:ember ; 

f.lembei' 

Member :;, 

Henlbel' 
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~./ ;',;: +~ :~:~; 
195'6::" ';;l$j.' . . ;L:'-'-,r~ 

f," ,~;_- ~~s 
Sci,"on, February 24, 

l"or the President 
The Jecreterv of State 

for the Presidency 
Sigr:ed: NGtJEN-HUU-CHAU 

~:o. 2722-DTC/NS 
Approved 

~:o. l-YT/HC/PC 
Approved 

Saigon, January Ib, 1956 
The Secretary of State. 

Saigon) Decer:tber ~, 1955 
The uscret?!" of St:,ete 

for Fin~nce 
TRAN-HUU-PHlJONG 

for Socir,l VJelfere and - '. 
He~lth 

VU- eUOC -THONG 
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- The Chief of the accounting office
of prefecture, city or Province Member

The proposal of the council CS mentioned above will be
sent to the Depa tment of National Education through
the Delegate's office.

To fix an amount of money subsidized by the budget of
the Department of National Education, a council will
be established in the Department, including the follow
ing members:

- The Secretary of State for National Educa-
Presidenttion

- The representative of the Department of
MemberInterior

- The Director General of Fonctions Publi-
ques or his representative Member

- The Director of the Direction of National
Budget or his representative Member

- The Director of Cabinet of Department of
MemberNational Education

- The Cecretary general of Department of
National Education Member

- The Director or Decondary Education Direc-
tion of Department of National Education Member

- The Chief inspector of Secondary Education
(sciences section) Member

- The Chief inspector of Secondary Education
(Arts section) Member

Article 6: The Secretary of State for the Presidency, the Secretary
of State for Interior, the Secretary of State for Finance
the Secretary or State for National Education and the
Government Delegates in Saigon, Hue, and Delat according
to their functions, carry out this decree.

Saison, February 24, 1956
For the President

The Secretary of State
for the Presidency

Signed: INGUYlN-HUU-CHAU

No. 1-YT/HC/PCNo. 2722-BTC/NS
ApprovedApproved

Saigon, January 18, 1956Saigon, December 2, 1955
The Secretary of StateThe Secretary of State
for Social Welfare andfor Finance

HealthTRAN-HUU-PHUONG
VU-QUOC-THONG
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