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As & result of ten yesrs of internzl wer with its cdnéeﬁu,

0y

strte of crisis. This is well illustrated in the present need'fb?

et leasst five tho and prinsry schools and sixty secendary schOalS

tion. In eddltlon, our field research indicetes thet mcny cf thé ?i

existing schools =re understeffed, crowded, and lrck sdéque e fici
lities. IMeny schools 2lso ¢re in need of besic repsirs. It iS
indeed sisnificent thet when the cuestion, "What are vour majar

problems?™ wes asked of & sfmple of thirtv~one villsge schoola-

Ry
4

mesters, twenty-eisght responded thst lack of facilities, teachérs;*

1
)
S ¥

eruipment, &nd revnsirs to ilie buildirg were their greatest ﬁrbblamﬁﬁ

while only two compleined of low sszlsries. N

Cricis in educetion is a socizl problem thet demends iﬁme;:l:':aiﬁeE
end concerted sction. In a2 budding republic such as Vietham, th¢i 
is pressing need for well trrined leaders and & well informed'pﬁ;?
~blic. A highly developed, high cuzlity system of education, fram'
the populsr educetion night courses to the highest level of_the;‘
university, is the only means o producing both. It also servéa.
the vitel function of disseminsting the‘democratic prinéiples-o¢ ;
which the repubtlic is built. l.ore then ?ﬁv form of propagem'da,'.'w
education hrs the potentisl of developing netional solidarity and

producing loerty throuph respect.




trative problems which we feel ore crucicl to the future deveiﬁﬁq:

exprnding the svstem of education in Vietnam, the Depeartment. of -

: ek

Education hss made grest strides in spite of leck of funds,” -
. £ ]
personnel, and practicelly =11 other necesszrv ingrediemts.,. In"

our vresent study, we have focused on certszin outst@nding,adﬁiﬁié

IO

ment of the svstem o educrtion. The recommendations which we” »

herewith prescrnt rre intended to correct certesin sdminiﬂtratiﬁav

- P

difficulties which hemper this development. Further, we havé:added
stimulsting en expsncion £rd improvement in the present system
of educstion. The time hes come to loy the foundstion for a sys-
tem of msss public educstion in Vietnam. This is ¢ program of ...

ection thrt will require not only the full energy of the Depart—

ment of Educetion, but the full energy of the government and the '

people of Free Vietnem. _ o R
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Summary of Recommendations-

PART I

I,

III

That the procedure &nd orgenization for the constructlon,a
schools be chenged =5 follows:

L.

pleced on local ruthorities #nd citizens.

tion projects.
That the present system of popular educetion be reorgenized -
gs follows:

A,

the responsibilities of the current Bureeu of Popular

BEducstion



III.

IV,

€. Thet the Secretary and the new Director of Populaféﬁ

tion give prioritv end leadership to @& broadened-prdgfmq

tion for those who
Thet the Devertmcnt of
Lo Concernihg seril-officirsl schools. Ve recommend,tﬁat.thés}
regulrtions conmtein the following: ' | ,F 'Q”'{;'
A, rThat the Depertment of Nationeliﬂducation gat standarﬁ§: ‘
regerding subsidies,. for new construction, expansion;ftéagﬁ
-ers szleries, and sdholarships. L,
B. Thet a svstem for reting provinces on the bssis of féla;_Ff_
tive wezlth be utilized in determining the provinéial 't‘a
shere in subsidies. |
C. Thet & cleer policva%ormulated &s to the place of pri?aﬁe“i
gchools in the seui-officisl school plen. : . 'Q
D. Th-t ¢ pltn be forthcoaing concerning the trsnsition of
senl-officiel schoolsinto public schools.
Th-t the Secretery of Stzte for ZSducation be zuthorized to - -
emnloy tzechers without prior approvel but un:r approved e
stenderds end th:t the personnel audit be done a?ﬁer the emufifl
ployment. We further recommend thsrt the Secretery of vtate . .
for cducetion decentrslize the zuthority for recruitinent of
terchers to tl'e lowes! level poscible.
Thet the present Di:ectorate of Technicel end ."ine Arts Edu-
cetion be divided into two sepsrete directorites; the Direﬁ-}‘

torete of Technical Education &nd the Directorete of Arts and



VI-

VIII

VIII.

‘would heve its own irspectors.

forty provinces.) and the possibility of wobile llbrarles fov

. rurel cress.

Crafts. The former would ‘assunme respon51b111ty fb'
snecizlizing in Technicesl educstion while the lctter WO_

responsible for those specizlizing in arts and/or crefts.ﬁw

Thet tle fgriculturrl School et “lro be integrated: dnﬁn t”
Deportment of Iducation which would be responsible forl

ministration matters rnd the Depsrtment of Agriculturexwaur

P

responsible Jor technicel metters.

Thet ¢ bureau of Libreries be created to develop a prograﬂg
libreries which m:=v irclude permenent libraries et aree hea&n
currters (see MLU report on Depert. of Interior for reCOmmenda'

tion of approximstely fourteen arees insteed of the current

4.

Non procedurzl recomnendstions:

A. Thet teschers sslrriecs be flexible so as to sttrect théJi
most competent irstructors. 4

B. Thsat & Burezu of Publicetions which would include prihﬁi@&
rnd duplicating 7rcilities be esteblished within the Dep&
mant of Education. This sho.ld include & transl?ting'sirg
vice for zeedenic publlcaflons.

C. Thst the inspection service be improved to include more
re~ular inspecticns with focus on improved méthods and
technicues of instruction. |

D. Thet additional teschers' tr=ining conferences be gﬁrriea
ouﬁ in connection with the findings of the Inspection sef;

vice. _ ;



Thet improved metods of trzrsportztion be made -

erd used by irspec-ors in order to facilitete timel¥:

pec*ions. . N

Thet more edecucte per diem retes for.insvectors be.:

vided. | | .



PART II

PECBLZ.S AND RICCIL.3NDiTIOKS

In order to explsin clearly the recommendations
which heve been mede was heve strted the problem which
wes reverled by our study. After localizing the problem

]

we heve mede recommendetions which, if -dopted, we helieve -

would iuprove the eduinistretion.

. I.~ SCHOOL CCNSTRUCTICON : THE PrROBLI{.

The atteched sheet is en eccount of the utilizetion of
Americen Aid funds in school construction for the fiscel yeer
1954 -55, The total sum of e¢pproved credit wes 45,000,C004. Of -

this smount, 262,772, or 1&.6 o/o of the totezl credit wzs paid o

=)

St
out to sctisfy contracted costs of construction projects complet~ -

ed during the fiscel yesr. Juring this period, the total amount

of oney committed in construction contrccts smounted to - ,

20,021,503.;. Deducting the 262,772¢ already pzid out, the unpaid |

commitmenté snounted to 19,7.6,731:. As thece projects were ‘f
completed in the following verr, thev were decucted from the 1955A-té
195& fiscal vear crecit. z

The inebilitv to utilize eveileble fuericen Aid serves to f
jllustrste ¢ need for more effective plenning and spproving of - wﬁi

scool corstrucrion n-ojects. The following is on exsmple of

the complicated procedure for gmetting #11 the necessary approvals,;




~

e ' for a construction project. This is the time—schedule“ér'

e 030-29-071, t.e in Thanh School in Thu Leu i.ot pr0v1nce in 3
o 1.~ Cctober, 1954 Project proposed by the Department of;
. Tducetlon. J

. 2.- Februerv, 1955 Ul Fgreement obtrined.

. . ‘ T, L e
3.~ March-June, 1255 Preperetion of the plens by Provipcial
Public ‘orks ’ S P

o= Julv, 107¢ ' Bidding ard contrect swerded. -'

5.~ August, 1655 tpprovel by Province Chief

6.- 25 August 1955  Approvel br Hepionzl Director of
Sducation :

7.- 12 Sept. 1955. Approval by Regional Cffice ofAAEAV
f ‘ E.- 21 Sept. 1555 Adpprovel by Directorate of Publice
Works Qf SV

C.= 27 Cfept. 1955 Approvel of Generel Administretionl
(Dept.. of Finance)

10.~ 30 Zept. 1955 Approval of the Department of
Zdvreation

11.- 1 October 1255 Approvzls completed
12.- 15 October 1%=5 Ilen returned to Regionel Dlrector
and Province uﬂlef

13.- 30 Cctober 165 Construction Legins (one vesr after
, proposed)
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(UTILIZATION OF AMIZICAN FUNDS-ILLUSTDAT ION)
Date Decexber 20, 1858
Continual Plons (A) Exercise 1654-1855

'gﬁﬁﬁher of !Date of Appraved':Liquidated , Bemainder Ezpenditures>;'

' - Plan ppowl Credit expenses of funds on| coouitted :
on 30-5~55 '30-6-55 cn 30-8-85 -
. thie whole :
030,69.071| 21-3-55 | 48,800, 0008
of which ’ -
(1)sVN |23,655,000 0 17,492,300(SW ) -
CVN 18,450,000 2,529 ,203(Min)
PMS | 6,695,000 |292,772(iin 23,362,228%
aart ) :
48,800,000 |282,772% 4dgal 20,021,503
SVN
[ e / ' l'
'Accunt of Unuaned Funda 5
(1) Miniatry t-rd...rlz).g Fiscal Year ’ i{
SVN: 18,150,000 - ST Tt TmEmT o n
Minis: _5,505,230 !
23,855,000 »
i J
The Representative cof The ZRepregentstive of The 2Qepregentative of -
- the Service of IZducaticn the Denartiiopt of the Financial Service of
~4in Bouth Vietnan Education Fereizn Aid
TRYONG-VAN-DI NGAC TRAN-IIJCNG-NGU
_ Decree 1699-NQVT/LT The Ccatroller of the Com:ittee of
Saigon, Deccober 30, 1055 HEzpensea ¢f Fereisn Aid
Natisnal Coix ivtee of PHAM-GIA-TZINE
Foreiga Aid
TRAN-NGOC-0ANH

I certify thia is a true copy
Saigon, January, 1956
The Chief 2f the Bureau of
Foreign Aid (Depertaent cf Educetion)
TRUCNG-BUU-DIEN
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Projects of the Deprrtﬁﬂnﬁ of Educestion must be subﬁifgﬁ

. to UsCh before .ebrrerv 1st if thev 2re to be inclﬁded‘ih tﬁeg

provocec bud;et for i-e next firecel verr., Notwithétanding,tﬁeﬁsr

guarsntee o' crecit for the proposed pro-ect, the involvéﬁup}dijﬁ

cedure or ueing t''e credit to suppo-t a.constructioﬁ projecﬁ-'i;
sccounte For the frilure to "ulfill the verrly cuote oF new -f‘
school tuildings. This is & situstion th:t deriends imﬁediate .“;

study #r.d action.

RECOILNRLT IO CN HCHOUCUL CCuw.TLUCTICN, -

In order to expedite the planning znd necessarv approvel in ~:

school construction, we recommend the following procedarsl £nd . .
orrenizetionsl chenges: 7 s

© 0F SCHOCL COF&TRUCTICN B
Z DEP-WIL 1T OF uDUCATION.

A. THAT A DIF CTORLY

LSTABLISHIED TIF T,

This Directorste would be herded bv zn architectursl engineef -

. whose responsibility would he :ct es lisicson between the eduéapar@;%

in the Depsr rtment of ﬁdﬁcstion #nd the techniciens iﬁ the_Public ‘:;

Works Deps tuent. Thie lirectorste would be responsible for deve= "
loping ¢ netiornesl plen f{or school ronstruction in conjunction |

with the Director-tes fo: prinerv, secondery =n< higher education}ug

The construction reeds for schools o7 z11 type should be studied,g;%

end the detsiled needs fo: school construction with & time schedulé?i

for completion be included in the nestionsl plen. This Directdratgqé

‘would work closely with the local district end area authority injg -

the field #nd the Foreign Technicel #nd Hconomic Aid Service in »:-%




the Cen*rel Cffice.

B. TH.LT S5Tal'D4FD L RCHITZCTUER: L PL ko POR uCHoCcL R
BUIL:IY'Gs BT DOPTID. ' o BRI
It eppersrs from our & udy th-t one of the tine-consuming
prrts of the chnstruction procedure was the prepayation o£ schdoi.
buildirg plezns. In order to speed up this process we_recpmmendfl_
thrt strnd-rd arcritectursl plans to meet differing needs be pf§:~
veved v mrde aveilsble to school ruthorities so thet when a néﬁi
gchool building is being ecnsidered these proposed plahs which
ghould very nesrlv meet their needs ;an be re~dily selected end-
bidding c=n strrf #nd contiegcts con be swerded much more repidlfti

It elso hrs tle edv: ntacze of knowing the fsoproximete cost of thef:af

school b ilding prior to teking ~nv sction on the letting of bids..

G. THAT ISORE RESPCHSIBILITY FCR CONTROLLING
CONSTRUCTICH BL PLACLD OF LGCLL AUTHORITIES -
AND CITIZEINS. | o

The Depertment of Education agrees to the need for decentraJn:f

lization of certein responsibilities in connection with school. °
construction. It haé suggested committees et villege level who
would &ssist in the direction of schocl construction. Although
the plen does not cleerly indicste the full responsibilities of = .
the committees it does suggest thet locel participztion be encédr?i;%
aged. Ve believe this is worksble solution and should be detaiie&r

in writing and encouraged as a2 prectice.




‘]:O

D. THAT AREA EKIP" LENT/ TIVi. BE RiLPCNSIBLE
FOR ADITINIZT.JRING 5CHCCL CCHNS T JICTION
PROJECTC.  (Until such time as ares re-
presentstives ere crested, it 1s surgested
that regionsl directors of educetion be
given this responsibility).

Thé Directorste for School Construction would work vérf c10551§¥
with these represent=tives on 211 construction pro jects but'inétéEQ¥_
~of heaving deteiled decisions mcde in the centr«i office, it is
surrested thet this responsibility be decentrelized. The close\-
working reletionship which would be reruired of the Directo}ate/fof /f%
School Construction with the Lervice of oreign Technicel end Economic

Aid would be essentizl since the latter is respon51b1e:br'inspectlng

21l school construction »rojects finenced by foreign sid. W1th this

decentrelized suthority the system or eppro~ing bids could be greatly

,lu{“
“

51mp11fled. Ciddine could be erranged &t the locel level znd the SR
aree representativé would hsve the esuthority to epprove the bids anérfg
refer them to the A.L.A. for action. The role of the Public.No;kS
Depertment would be thet of technicel supervisor of the zctual cppg-":

triction.

IT. POPUL:R LDUCLTION: THE PRGBLEW ~~ PROGRAN PLANNING.

The Depertment of Educetion estimeates thet there are l,SO0,000-ifl
illiterates in Vietnam. Other relisble estimctes run to 5,0C0,C00
illiter=ztes. Based on the lower firure the estimated cost of an
enti-illiterscy cempeign by the Deparﬁment would be app rox1mctely

L0C,00C,C00 pirsters or 3CGO pissters ":£.57 U.S." per person.

New emphesis wss given on July 23, 1956, when an anti-illiterédy\f

- cempeign was lemnched which provided for =zn inter-ministeriesl commis-j;



-

sion for popular ed.cation. The obgectlve of this commlssiom wa

It included representation freom other netionzl denartmenhs, such PS'
Information, Civic iction, Deferse, end Interior. The cdmmisaiogk_}
functions #s the centrel office For coordincting snd 61recting the
populer educetion cempeign. For technicel control the plan providaﬁ

N

for two insnectors ¢ppointed by the Depcrtment of ! ducatlon. It

provided for & wrovisions1l committee end ¢lso parents, and repreu

chiefs, provinciesl services representitives as commitﬁee membefé..jiw
pro-inciel chiefs have responsibilitv for recruiting voluntary pér%ﬁ,
nel for the operetion of the enti-illiterscy cempeign. Insﬁructdrgé
will be recruited from the military, fonctioneires, Civil Guard andé
privete essociaticns., Gtudents on holidey also would be recrﬁiteqi;;
Inspection of the courses would be the responsibility of the provihé
rirl inspectors under the supervision of the two chiefs inspectoré.‘ﬁfg
Financisl support for the cempsign would be obtained from fifﬁQA
sovraes:
1., An ellotment fror the provincirl budget .
2. Contributions by the villagers
3. Credit earmarked for populer edvcation. The Lecretary of
Stete for Sducstion would slloccte it to the provinces.in_
proportion to tlie number of illiterstes. This would be
credit extende¢ to the Province Chief #s Fresident of the,
Provincisl Committee for‘Populer Educetion. R
L. Americen Aid

5. Funds raised in 2 provineilel drive for populer educetion.

“ %



RECOMENDLTICND ¢

A. TIAT THE AVTI-ILLITEL: CY Oar PAIGN LAUNCHID
ON JULY 23 Bu COPLETID BUT THIT FUTURE PLLNS -

BE 202 FOF £ LONC R/NGE ATTACLK ON T4E zRCBLEf
Looking beyond the problem of illiteracy, populsr educatlon
should be orgenized s a means of bringing educstion to thoSe who ”
neither have the time nor the money to gain instruction bv the* exil
ing means. To simply set the sights on instruction in resdlng and
writing neglects one ¢” the besic eims of educrtion--to furnishﬂthev
1&

“elities of the individusl. The protlem is not merely one of illit&= S

continiing stimuletion to use these skills in developlng the potent

2cy. It is one of educetion. It is for this resson that we reéomﬁﬁ

the brosdening o the progrem to include sdditiornel education cours&%?g

in meny fields. It would be the beginning of the svstem of" contlnuin
education for tiose who hirve become litereste. These could be even%gg
covrses a8 well o3 lete sfternoon courses in ltoth ecsdemic and‘teéha‘
niczl fields.

POPUL/R EDUCITICN: TS CHGANIZLTICNAL PROBLIM

The aim of populer ecducetion in Vietnam is to provide literacyg
courses for children end sdults clike in those ceses where there isﬂ
no time end/or facilities for the normsl mesns of instruction. At
the vresent time, however, poruler educstion’ is suffering the effeQbSFn
of e neglected rnd diffused program. For too long & period it hes be&ﬁ
relegeted to & minor, if not insignificent plsce in the Department .of
Educetion. Insvection of populer eduégtion or rather the lack offi;;
is one exemple. There is o pocition for Chief Insvector of Popul&fl
Education in the Directorste of Ilementery end Popular Zducation, bu

‘it remeins unfilled. As a result, this becomes an additional duty?éf



"provincicl insnectors for elementery educstion.
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the Inépecﬁor fbf,Elémentary Education. Furtiher, there ere ﬁﬁh
inspectors exclusively for populer educetion. Inspection of pop
educetion courses is the responsibility for the slreedy over-buf&en
Relrted to this, our field research indicetes thet ¢ Vsriéﬁy ﬁﬁ
methods (some of which zre ill-defined) zre currently being emblcyéﬁg
popular educstion. It is being taughttbrough politicei paftiesg=' :
metion Cedres, Civil Guerd csdres, interested citizens, without ¢
netion so that meximum resulte mey‘be ettezined for the effdrt puﬁf
In the eres of personnel problems, there is e 'marked dispsrity bgﬁ?_@
selrries for populer educrtion instructors in touth Vietnem end Gg@ﬁnﬁ
Vietnem. There £lso are frecuent reports from the provinces thet p&ﬁ&

lar educstion teachers esre not receiving their seleries., These st;
indicete & lack of rdwinistretive snd technicel direction for the’ﬁq
ler educction progrem. Lo
RECC: "'ENDLTIONS:

B, THAT THL LONG-RANGL FROGR: D BL ESTAULIUMED THRCUGH
A NTWLY CREATED DIRLCTCGRATL OF PCPUIAR EDUCETICN
WHICH WOULD Aco U’ THI ReoFORLIBILITIES OF THE
CURETHT BU:LAU CF PCFULAR #DUCATICN,

C. THAT THE <ICRETARY I) THZ MW DIRLCTCR GF PCPULAR
EDUCATICN GIVE PRICTITV WD L7 NIP TC 4 BROADENED
TRCGRALL UHICH WCULD INCLURLE ADULT #DUCATICH LIED -
CONTINUING LEDVWCATICI ‘OT THCLi: "HC HAVE ENOUN LITERACY.

It would be the responsibility of the new Directorate of Popular

Tducetion to formulete an overecll long renge plen for not only combat=
ting illiteracy but for molding ¢ brozd populs: educstion svstem. Ihé“’
curriculum, the clessroom spece, the teaschers, end the inspection éfl
these clesses would fell within the jurisdiction of this Directofaﬁg

It should be 2nother loczl point for msss education so thet the poﬁéﬁ
ialities of the individuel ‘could be developed end uvtilized in the gr.
ing Free Vietnam. This Directorzte should provide initiative in- u51n

the resources which are eveileble rother than weiting for perfect solub»
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ions in the way of financing, teaching and classrooms. It should”

provide tha dynamics and leadership so that the goals and aspiratidn

of the people can be met without delay.

TIT. THE §o, I-0FFICIAL SHOOL PLaM. B
The Problem. -

The problem of staffing and operating new schools logically”

facing a set of difficulties similar to those in Vietnam, the sbiut@én
has been in the development of community self-help programs.  For éduﬁ
cation, this approach would seem particularly efficacious. Communiﬁff
solidarity is a long established traditiorn in Vietnam and the desiré
for education ranks high in Vietnamese culturel values. Concreteif;f:
added responsibility on the local level would tend to guarahtee thélt?
necessary action. Since the community is more aware of its needs éndja
its resources, it should be more capable of arriving at operatioﬁaiiﬁ'
solutions rez2rding increased educational facilities.

The semi-official school plan of the Depertment of Zducation is
designed to create new secondary schools in Vietnam by community. initi~
ative with governmant help. The community and the province have admi=-
nistrative responsibility in operating these schools. They are finange
by communal contributions, government subsidy, an allotment from the
provincial budget, and tuition which is lower than that of the privaté,
schools. (3ee Appendix A, Arrété No. 509T.P/NS, February 24, L956) h
actording to the Secretary of 3tate for iducation. These schools are ‘
to become official schools, integrated into the existing educational
systemn.

After reviewing the available information on the Department of o

National Zducation's plan for semi-official schools, we have -



rapid means of expanding the existinz svstem of education by facil

tating the creation of secondary schools. Further, it seems tb'@dﬁ§

tribute to the development of community responsibility which isfngﬁa

lization which the Department of Jiducation considers an i@porténﬁl
princible in its present program. In general, what the semiapffigi
school plan lacks is concretness and direction. | "
The only exampls of the semi-official school plan in actiom %é
the Le Qui Don School in Fha Trang. This school, developed by com=--
munity initiative, is an example of communal self-help in ﬁéetihgfa3
the demand for more educational facilities. Whether this schoel-is?
typical or atypical, however, remains to be determined by future |
semi-official schools. Le Qui Don fulfills'the requirements setzup,
for the semi-official schools --- it is a community development, .
~tuition is lower than the private schools, and it is receiving a Sﬁb{
sidy. The existing requirsments are so seneral, however we feel thef

permit the creation of both sood and bad semi-official schools. Lagk

s

of specific regulation leaves the door open for abuses.

Semi-official School - Hecomprenadations:

. A.. THAT 'THE DLPARTMENT OF ZEDUCATION 5.7
STANDARDS RAGARDING 3UBSIDISS FOR NaW CONS-
TRUCTION, EXPANSION, TEACHIRS SALARIES, AN . BN
SCHOLARSHIFS.
The followihg questions may be raised:’

1. How much of the subsidy will be used for construction?
dow much for expansion of facilities?

2. How much of the subsidy will be used for scholarships?
On what basis 'will, they be awarded?
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‘3. Will the government be expected to match part of the"

teachers' salaries? If so, how much and. for what'pe§ig,

of time?
B. THAT A 5YSTdla FOR ZaTING PROVIICES ON TUE BASIS
OF RzLa (IVE WEALTH Be UTILIZASD IN DATIRMINING
THE PROVILCL.L 3HARL IN SUB3IDLI.AS.
For example, a province such as Ha-Tidn would receive a érﬁéﬁé?

subsidy and give less out of the provincial budget than a provinde

T s

such as T&n-An.
G. THAT A CLZAR POLICY 33 FURLULAT2D A3 TQO THa

PLACE OF PRIVAT.S SCHOOLS Il THE 344I- OFFICIAL
S5CHOOL PLAN.

According to the existing regulations, there is nothing to'
prevent a private school becoming semi-official and receive a>subsi
Since the object of the plan is to create new schools,-we feel th§t {
it is pertinent to clarify the eligibility of private schools in tﬂei
semi-officisl school acheme. _

D. THAT A PLAN BE FORTHCQ:AING CONCARWING THE
TRANSITION OF THI $4-I-0FFICIAL SCHOOIS INTO
PUBLIC 3CHOOQLS.

This would raise the problem of continued loéal'community

responsibility, the decentralization, in view of the plan to integﬁé“

the semi-official schools into the educational system as;official

public schools,

IV, HIRING AND PAYING P.nSON:. iL: TH- PROBLEM.

A4 continual problem in the Department of iducation is that
of attracting qualified personnel for teaching and administrative

positions. One of the major obstacles to successful recruiting




ment of Education, and, more important, the long wait to rete

-any difficulties., At this level, the Sfecretary General of Eénéji

‘Once approved, it is sent on to the Budget Office at the preéi;:A

the Vepartment of sducation where the final signatures of the

' Secretary of ducation and the Director of Cabinet take place. *.
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is the discouragingly long wait in beihg hired by the Deﬁé»h

salary. In order to hire anvone from a high fﬁnctionarv to én5

office hoy in the Department of dducation, the Personnel Office

in Saigon must first prepare a letter of app01ntment which 15

signed by the Secretary of Sducation and the Director of Cabina‘
The preparsd dossier of the Jjob candidate is then sent to the |
Fonction publique for approval. The dossier will remain théf331

on an average of 15 days and possibly longer, should there be

tion Publicue as well as the Secretary of otate at the Preéi-@
dency must aporove the appointment. Since they generally are j?
very busy, there invariably is a long delay. .

From Fonction Publicue, the dossier is sent to Financi§1ﬁ 

Control where again it is delayed some ten to fifteen days.

dency for another approval. The dossier is then sent back to

APPROVAL PROGADURE

) N ) N )
_____ E ) 3(Financial) )
("Sec?etary General ) ( Control ) :
(Secretary of State )

(at the Presidency )

T~

(
o
(7

(

(

becretary of .sducation

ya
)
_Dep artment of uducatlon g
)

Director of Cabinet )




vincial level, the process is more complicated. The dbsS{§=

E]

must pass tarough the Provincial _ducation Service and phefﬁb*

Office in Saigon. The following chart indicates the stepsl?f

through which the dossier must pass. ' L

Y6 |
EFONCTION PUDLIQUE; W(FINAKCIAL CONTROL

{

i

Aﬁ"—\
od
]
f
a
o
ct

N
fo )

)
SECRATaRY OF STaTZ FOR _DUCATION ;

A\ Ik

)
DoPARTIVGHT OF SDUCATION -=-« PUR3SONLEL OFFICE; ;
: 3 TT— N
. \ ) 10
DIRZCTOR OF RuGIOKWAL ZDUCATION “HRVICEg !
W s
™ Employes::
2\ beging .,
to raceive
) salary

PROVINCIAL CHI.F OF SDUCATION S.A RVICE%

A
1

' )
( CANDIDATE )
( )
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The exception to thils process is the_Univeﬁsi£§“ﬁf¥
Nam. In personnel and budget, the university is tempordr;
autonomous. It hiring mechanlsm is unique in the Department‘
of #Zducation. A University Council, composed of profegsqrai
from the various faculties rzcommends the appointmént“offpgfw
~sonnel to the RRector of the University. If he approves,Jhei‘
passes the dossier to the Secretary of btate for Gducétioﬁ;f-
From there, it goes through the same process of other doaéig;

in Public Function, Financial Control, and the Budget Office

( ) )
%FUNCTION PUBLIQUﬂ; L. (FINAV“IAL CONTROL 2. E BUDGAT ;

< -
N e g
3 \ B — ’6 ’ . —- r T

~ P

{SICRATARY OF SDUCATION] B

) |7

e

gRECTOR QF THua UNIViRSITY;

i{ f 8 i-d?
%UNIVERSITY COUNCIL; L

Recommendations

TO FACILITAT: THZ PROCESSING OF DOSSISKS SO THAT S
A NEWLY HIRZD Z4PLOYS. CaN BEGIN RACSIVING HIS SA-
LARY WITHCOUT UNDUE DZLAY.

‘The Personnel Office of the Department of dducation

should be authorized to hire teachers and approve the dossieréf
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. The Secretary-of oducation could then issue a service“ordeff
authorizing paymeht of salary at the énd of the month. Si;%e
the wage scale for teachers is well defined, there shoﬁld be
no problem in determining their salaries. That the Fonction_A
Publique, Financial Control, and Budget retain control, i.e:

they post audit the dossier.

PUBLIC FINCTION ;.
FINANCIAL CONTROL

v

.

g

§ -
]

( )
ESECRJTARY Of STATZ TOR dDUCATION%

o — p— — ———

- BUDG.T 0y 5

Approves hiring and issues a service 4 0

order for payment of salary S,
Authorization o Control

) RN ' ) T L

i : e m——y C

i '%Personnel%// , E

w‘

Regional Education;
)

Service

7

— o pr—

.
I

. | :

(Provincial Education %
h ( Service )

.

SN

) 1%Candidateg

Control in Fonction Publique and Budget consists of
their checking the dossier in the following points:

1." Limit of credit --- The Budgst Office is responsible for
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checking as to whether theras is sufficient credit ioﬁc@vérib.
salary beingz quoted. The Finance Office in =~ducation doéé';

this before the dossier is approved. This is for the finéncialyﬂ.

%

record in the central budget offica. ‘ -

2. VWage scale --- ronction Publigue checks as to the accuracy

i A

of the quoted pay scale. There are somes casas which are_diffi§'$

cult to fit in the preparesd categoriass, =2.g. thosc applyiﬁgﬁfdfﬂi
teaching positions who were educated in foreign countries. - f”?
3. Completeness of dossier --- Fonction Publique requirés‘a‘ ‘fQ
complete set of papers and certificates. ' : y

Recommendation for Decentralizing Fersonnel Responsibility.:

Part of the general movement for decentralization in ’ N
the Department of sducation could be a shift jin responéiﬁility 3
for recruitment of personnel. In hiring office and maintenanceﬂ&
personnel-ds wall as teachiﬁg personnel on the area (see 15U
Report on Dept. of Interior) level, authorization for hiring
and paying salarieg could b= vested in the Area representative; -
of Zducation. While authorization by the Secretary of aduca-
tion is necessary for appointing individuals to important posi~* 
tions, there is no reason why area authorization in accordence '
with nationzl standards would not he sufficient for office
staff and teachers hired to fill the gaps in the expanding sys-
tem. These appointments would then be reviewed by the centralfi

personnel office in the Uepartment of .ducation, the Fonction

Publique, Financial Control, «nd the Budget Office. o



V. ' _ART AND TECHNICAL EDUCATION - Problem

Considering the expsnding system of education and‘iﬁé{hi;
economic structure of Vietnaml we can anticipate & problbm'in;
orgenization of ert and technicsl education. At presént, both ¢
end technicrl educetion zre uner the same directoreté.'—While;ﬁéﬁ
are vocetionsl subjects, they differ in purpose and program; ;Eiéh
in the existing orgenizestion, this dichotomy is the source of Scme
adm1n1=+v~tﬂve difficulties which w1ll be aggraveted in eny futﬁr,
expension of vocetionel ecucetion. At the same time, tralningvi
erts, crafts and technicsl skills will incresse in 1mportancefaa'
the plenned economic development of Vietnsm progresses., It is: =
expedient, thereTore, *rt & reorgenization of art and techniééi‘w
educetion te'e plece &5 soon #s possible.

Recommendations

THLT THS PRESLNT DIRECTORATE OF FINE ARTS AND

_ TECHNICLL EDUCATION BE DIVIDED INTO TWO SEPARATE
DIRZCTORATES.

The Directorzte of Technical Hducation would be organizédfwiﬁh”

its own office stsff and inspectors. Education that is exclusively

technicel would be the responsibility of this directorate. Specifir

2lly this directorate would heve charge'of the following schoélﬁﬁi"
administretive #nd technical mrtters: the Maritime NavigationAS¢'
of Vietnsm, the Redio-Electricity School, end the Technical Hiéﬂ,
School., It elso would heve admiﬁistretive supervision over ﬁhe s
School of Public Works. The Department of Public Vorks hes techmigs
supervision over this school. Considering the need for technicéfii
educstion in Vietnam, this plen would give leadership to this phséé

of edn-etion in 211 secondery schools. Technicel courses could

eventuslly become prrt of the regulsr curriculum.




office éf“ff ¢nd inspectors. This d1rectorate would have admin B
.tretive znd technicel supervision over tie fuperior School of FiHE»
Arts at Gie Dinh, the ‘chool of Applied Arts »t Bien Hoa,Aand.the :j
School of Apnlied Avts #t Thu Dru lot. “

PROPOGLED ORGANIZATICON OF FINE ARTS S
AND TECHNICAL EDUCATION _ Co v

fDirector of Arts end Crefts ; - _ _;-3
)

( Buresau of Fine Arts

(

(Inspector of Fine Arts;

| - R

% School of Applied { 5 hool oprplied)E“chool of Applied
Art
{ (

Arts Bién-Hoz at Gie~wvinh Arts at Thu-vfu-i1dt

m—

%Director of Technical Education%
( Buresu of Technicel Education)

( )

1Inspector of Technicel SChools)

Administretion
Supervision ;
Cnly ‘ )

) (" ) { JUTT )
chool of Public Works) (. eritime )(  Rradio- )( Technical)
---------------------- ) (Hevigetion)( mlectric )( High )
(School of fLgriculture ) School y( School J( School )
a2t Bl.o ) (of Jletnam)( Y ( )
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vI. | AGRICULTURAL SCHOOL

Problem

Training agricultural personnei for scientific farming and
for technical work in the government are demanding needs in '
Vietnam. The current agricultural school in Blao is an effor£ '
to meet this need. It is dcsigned for education at approximate=
ly the secondary level. No provisions in the educational syé- '
tem are made for university level training. 'The<school is not

administratively responsible to the Department of Education.

Recommendation

THAT THE AGRICULTURAL SCHOOL AT BLAO BE
INTEGRATED INTO THE DEPARTMENT OF EDU-

CATION WHICH SHOULD BE RESPONSIBLE FOR

THE ADMINISTRATIVE MATTERS, AND THE DE-
PARTMENT OF AGRICULTURE SHOULD BE RES-

PONSIBLE FOR TECHNICAL MaTTERS.

We are recommending this arrangemcnt because it "seems essen-
tial that the agriculturec education be made a part of the_educa-‘

tional system similar to law, medicine, social sciences. It is

"recognized that technical matters will finally fall within the ju—l

risdiction of the Agriculture Department. We foresee this arran-~

gement as similar to that which now exists with the Department of

Public Works in supervising the School of Public Works. |
The arrangement so envisagéd broadens the total educationalr"”

feature so that eventually an agricultural school at university

level could be provided. : : b
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VII, LIBRARIES

The Problem

In our field research we asked the village schoolmaster asi>Q 2;
part of .our regular qucstioning, whether there was any type of.

library in the village. Following is a tabulation of our sample.  ”v

uestion number 13

Is there any type of library in village? (single response)

CENTER 18 18 -
SOUTH 23 1 el
P.IL.S. 5 | >

You ¢an see from the above sample of 47 village schoolmas-
ters that not a single village has any type of library.

Recommendation

THAT A BUREAU OF LIBRARIES BE CREATED TO : :
DEVELOP A PROGRAM FOR LIBRARIES WHICH MAY

INCLUDE PERMANENT LIBRARIES AT AREA HEAD-

(QUARTERS (See MSU report on Department of

Interior for recommendation of approxima-

tely fourteen arcas instead of the current

forty provinces) AND THE POSSIBILITY OF s
MOBILE LIBRARIES FOR RURAL AREAS.
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VIII. NON PROCEDURAL PROBLEMS AND RECOMMENDATIONS

Problem
A. In our survey we found many teachers who were not followingt'

? ther professions and when queried they indicated that the sala;'
ries paid were too low. o ,5:}
Recommendation :

THAT TSACHERS'SALARIES BE FLEXIBLE SO A4S TO ATTR.CT..
THE © 0T COMPETENT INSTRUCTORS

L]

Problem

B. The Department of Education is limited in its facilities for |
printing and duplicating. Therefore, they are unable to publish
books, pamphlets and other materials so needed by the students
and the instructors. Related to this proﬁlem is one of transla=-
ting documents of other languages into Vietnamese.

Recommendation

THAT A BUREAU OF PUBLICATIONS WHICH WOULD
INCLUDE PRINTING AND DUPLICATING FACILI-
TIES BE ESTABLISHED WITHIN THE DEPARTMENT
OF EDUCATION. THIS SHOULD INCLUDE A TRANS-
LATING SERVICE FOR ACADEMIC PUBLICATIONS.

Problem

C. OQur survey revealed that inspections were routinized and irre-ﬂlii
gular and much of their force and effect was lost to the instruc- L
tors. The inspectors secmed to center on carrying out the set

pattems as detailed in Saigon with little effort and thought being

given to improved methods of study and techniques of instruction., .-
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Recommeridation

THAT THE INSPECTION SERVICE BE IMPROQVED
TO INCLUDE MORE RZIGULAR INSPECTIONS WITH
FOCUS ON IMPROVED METHODS AND TECHNIQUES
OF INSTRUCTION,

Problem
D, One of the needs expressed by the schoolmasters was ﬁhat;of?:.4
additional teacher$' training conferences at which timeithQY-coﬁiaz
discuss the work they are doing and could study the findingﬁ off:/}?
the inspection service. ‘ SR

Recommendation

THAT ADDIT IONAL TEACHERS' TRAINING CON-
FERENCES BE CARRIED OUT IN CONNECTION
WITH THE FINDINGS OF THE INSPECTION
SERVICE,.

Problem
E. It was found that the inspectors were expected to travel by ‘
3 bicycle or on foot or by the use of very inadequate transporta- I
tioﬁ facilities and therafore were unabie to carry out their dutiesQ'f

Recommendation

THAT IMPROVED METHODS OF TRANSPORTATION
BE MADE AVAILABLE AND USED BY INSPECTORS
IN ORDER TO FACILITATE TIMELY INSPECTIONS.

In many provinces we found that inspections could be coordi-
nated with other service units such as Agriculture agents if they

were'properly planned. We suggest that use of a motor pool be

tried in an effort to overcome the lack of transportation.
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Problem

‘.ix' " F. The most chronic complaiht of government employees who °.,:

heve to trevel wes the inrdecuste ner diem ellowsnce. The -

e
:

Depertment of ‘Bducation is no exce»tion. ‘ : g

Recommendztion BN

THAT MOKD LDE.UATE PR DI ReTES S
FOR INGP..CTORS BE PROVIDED. a
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PART 111

DGANIZZTION QF THZ DEPARTI LT OF ENUCALYION :+ 4 SQMMARY-

The Depzrtment of Education is organized e¢s an zdministre-

tive pvremid beginning with the thousends of villeze school direév

tors, through the provinciel #ndé rezinnal education services and..

firelly to the centrsl offire of educstion in Seigon with thé; 3{3

becretery of otate for kducstion &t the top. In the coﬁqentrﬁti@ﬁf?
of hierarchy in Seigon, the % sk 0! rurnning the educstion évstem ¥
is divided ¢ ong three maior brenches, the herds of which are - ;f
immedictely under the Lecretsry of Stete for Educetion. These argh?
the Cffice of the Secretery Gerneral, the office o° the Director
Gererel; end the Cebinet. In ecdition, the letionel Univergity

of Vietnrm is currently in the process of being integreted into thé

-

Department of Bducetion so it retesins 2 grest deal of the sutqnomf;r




tion.

THL OFFICE CF THE STCRTTARY GENDIRAL

This Directorate is responsible for e1l sdministrative
in the Depertment of Educetion. It is divided into -the fdllqwang

four services D

¢ L

B. The Bureau for vecondary and Technicel Schools.

C. The Bureesu for Elementary end Popular Education ‘
ochools. _ o

3.~ The Finerce service is divided into the Budget Buresi,-
Selery Bureau, and the ilaterirl Bu: eau.

4.~ The Foreign Technic:l and Ecenomic Aid Service. ThiS”i‘

divided into the FPlanning end Inspection buresu end the “oreign

Aid Bureau. ‘Zcturlly, there is onlv one person assuming both fﬁn%
tions. ' . }'5

In genersl, the Cffice of the Secretarv Genersl is chargeﬁk‘
with the personnel, finfnce, rd=inistretive planning, legisléﬁiéﬁ“

concerning ed cetion, end for<ipn rid. In tudget #nd persconnel .

the former regime, the university wes completely independent from- -
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the Department of .ducation. I3 pointed out above 1t is.

sition, it

ret:ins some of its previous prerogrtives.

QFFICs CF e DIN CT0E GEI™-RAL

This office is resnmorsible for thre technicel supervision”of

nrimesy, secondsyw, fechr

s
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Thic inclufes directirs t™e éducrtion provr:zm, inspecting tesch

(.'-!'7 L

methors, -nr irnstituting chenges deemned necessrrv to meintein
functiom: 1, effective svetem o instruction. This task is divided
e-ong the following series of directorstes, o

1. The IZirectorrte of Lecondesrv _ducstion

This Di~ector-te is divided in o three cervices and r buresu
for irevectors of science #nd libercl #rts courses. The insﬁaéférs
of te certr-l office :re resrorsiltle *or corrses of the second h’j‘
cyele. The re«ior:l inspe-tore =rve resnonsivle for 1?soecting the

courses in tire “irst rvele,

2. The Tiyectorste of ‘lementrry ¢nd¢ Populer Educ-tion & .
This Directoro*e hrs tie resvorsilility of supervising tech=
nicel metters in slementerv cnd rovulrr et cetion. The officé i

divided into ‘wo buiesus ore clhirrsed with inspecting th e poaui‘y

n

edure don c0o veer. Lince evrrentlv tiere iz no irspector for papu~%

¥

17 efunsiion, this ie t'.o resnonsitilitv of the inspector for ele--;
ment-ry educ-tion. Unlike the inspectors for
thogse for elementsry srd »onul:: ecduc-ition o not zctuelly carry

the irspections. ..wizer, the fctr:rl task of inspecting is done®




these renorts ~nd compile 2 gener2l renoxt for the Direcﬁéfﬁﬁg;:

R

3. The Di-ectorcte o Technicel end “ine arts .lducation

for technirsl enrn” “ipne rrtc courses recpectivelvw.
. ' . el . . OF
£lso iz chsrzed vi*h svrervision/the =peci:lized ert end teehnic»
chools. * ‘ ) f“‘

L. The Directorste of Cultural #ffcirs ie divided 1nto L

[T

Yoa

buresus; the Fublications buresu nd the UlLiooU Bureau. The form

is responsible for #11 »ublicrtions vreperad for the Deo«rtment of,?
FMetions1l Zducation. The lrtter functions gs lieison with ULuHuO

5. The Historiczl Heserrch Institute

isccordirng to the wost recent reorgrnizstion of the”Department?i
of Educ-tion, the Historicel Rese: rch Institute was orf nlzed to
consolic te *he scettered histo-irczl re-errch orc document:tionv“
gervices. &8 plenned, the institrte world include the foliowihénﬁ
six sections: -
4. Corresnondence Administrrtion :nd .-ocounting Bureru
. Librery N
. TJeserrch Bureru
Nn. Jtudy Luresu
L. Preservetion of Historic#l ..onuments
F. lugseum £nd Archives

Due to lick of office sprce, these services continue to be-

scettered throughout the various offices of the depertment.
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THZ CiBINET

S “The Cebinet, under the DPirector of Cabinet,ran épp
the Secretrry of State for =Zducftion, functions as thérﬁéﬁfétar 
The Director of Cobinet acts es 2d inistretive c351stant to
, r
secretery :nd works closely with him. In nr1n01nle, ali'-
relations of the Deprrtment of Educetion are carried on thfaﬁﬁ&
Cabinet. In addition, all politicel mgtters ere the coneéfn_
office. The Director of Cabinet is the intermediary betwea
Secretary of Stete for Educstion end the services within'the;hegg.
mert £g8 well #s the ezgencies outside of the depertment, Th

s

sibility for

o Buresu, :nc the Scholérship and Mobilizstion Buresu.

The Netionel Universitv of Vietnsam

crchitecture.” The heed of the Univereity is the hector andxéﬁ;

of professors from the feculties,
vising the vniversity with the Rector. In addition, there is &

for erch facultv znd sdministrative stzff in ezch feculty.




ORGANIZATION CHART OF THE NATIONAL UNIVERSITY OF VIET.nAM

NARTIONAL UNTYERSITY
. ReCTOR |
univeRrsity
] B0ARD
R ]
e Tt | -
e FACULTY | | FACULTY| _EACULTY | | FACULTY | | SUPERIOR
CiTY f oF oF o OF 5CHOOLOF
SERVICE OF ADMINISTRATION CULTURAL LAW mEDICIne SUENCES | | LETTERS | ARCHITECTURE
AND FINANCES AFFAIRS PHARMACY
— l I | }
SECRETAR) ‘mnlu 'BURERU] [Bunmu BUREAL | |SECRETRR aunenu BURKAU '2:3'512: mﬂ;‘::; BUREAU OF BURCHUD BUREAU OF BUREAV OF BUREAL OF
LiaT | |OFFiCE oF B, U L sgdm RUCE | aieny CORRESPD) CORRESPO CORRESP CORRESPOND| | CORRES
s acTion | | stuoenrs JENCE AND encmnn -€N(E AND €NCE AND €NCE AND
5 s ans LIBRARY LIBRARY tIBRARY LIBRARY LiBRARY
‘ ]
RERBIHG HDU.‘.inG
secTion oF
BOOK PERSON-
LeNOING | neL

: THIS (HART DO€S BOT iNCLUDE THE 0CEANDGRAPHIC
INSTITUTE WHItH {5 G0inG TO BE iNCORPORATED iNTo
THE RATIONAL UNIVERSITY in THE NEAR FUTURE
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APPENDIX A

Arrété No 599T.T.P/NS of February 24, 1956 of the President of - ..

Regublic of Vietnam f1x1np the procedures of subsidies in fevor of -"';

femi-officisl schools.

Considering provisionel constitution HNo 1 of October 26, 1§55,j‘

Considering the decree No 4T.T.P. of October 19, 1955 fixing '
the composition of the Government of the Republlc of Vletnam,

Considering the Decree No. 33-GD of September 19, 1949 fixing, :
the functions of the Jecretery of Ltste for Natlonal Educa-
tion, 3

Considering the Decree No. 230-GD of June 27, 1955 establishe
ing 211 over V.N. a special type of school czlled "Semiwoffie
ciel Schools". o

Considering the proposal of the Secretsry of State for Natlo-
nal kducation.

ARRETE

Article 1l: The subsidies greinted to Semi~officisl Schools will be

determined bv the Tollowing srticles.

I.- Subsidies funds

Article 2: The Yemi-officisl Schools mev receive subsidies from. the

Metional Dudget grented b the Gecretarv of State for
Education within the limit of budget zllocated to the
seid secretary of stete and upon the suggestion of the
Subsidie Committee mentioned in Article 5 {section L)

II.~ Dossier applving for subsidies to open Semi-
officiel Schools.

i

Article 3: Dossier epplying for subsidies must include the follow-

ing documents:

1.~ S8ite of the school and the ressons for which it hes =

been chosen: georrsphical location, population,

number of children for whom there 15 no school avai~_

leble, politicel situation transportation facili- - -
ties and economic situction of the place and its
climete etc...

2.~ Number of existing clesses and of enrollment.
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Article
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3. Names of superintendent, teschers and other per&a
nel end their respective sceleries.

L. Plen o7 the school #nd clrsses.

5. Totzl expenditures spert on school bulldlng e
scrnool Fanlfure or suppliss.

6. Other iteme either in money or in metericsls evei-
leble or will be eveilsble.

2} Contribution funds. -

b) Subsidies from budeet of secretary of sta te
for Netionel Education. . IER

ct Cther items. . | - 1[’?7

7. Annual budget project: comparison of revenus and
expenditures. i

€. D:te of school opening. Lo

I11.~ Decdline of aspplicetion for subsidies.
Dossier apm@yving for subsidies must be sent to prefec- -
ture city or province before July 1lst of each year.

Uith re~ard to the vear 1957-1955, the deadline will
be deterained by the Secretery of State for Natiohal
Educetion.

IV.- The council exemines subsidies for Semi-officisl -
~chools. .

If there is 2 semi-official school in e-ch prefecture -

or wrnvince, a council must bLe esteblished to examine .
reruests for subsidies submitted by Semi-officisl .

Schools. After having investigeted the Gemi- official
School: on the spot, the counc1l will propose the )
emount o srbsidies.

The composition of the council is zs follows: SREUR

- The Prefect, the . #or or the Province ,
. Chief President‘Lf
- The Deputy prefect, the kavor or the
Frovince Chief Vice- Presidenn,‘

- The Director of public secondary-

school (if there is any) Nember'f;
- The Director of hospital of the Health :
inspector [lember

= The Chief of Public YWorks Service . llember




the Delegrte’s office. R

36

- The Chief of the sccounting office ?

of prefecture, city or Province Nemba
The proposcl of the council cs mentionad above wlli be
sert to the Depc» tment of Netionzl Education through

‘4 Y.
To fix an smount of money subsidized by the budget of
the Deprrtment of Netioral Education, a council will - ..
be esfebliched in the Deportment, including the follow- =
ing members: ST

The Secret:ry of State for Hational Educae

A tion PFQSidéV
- The representetive of the Department of -~ -
Interior ) MemeECV
~ The Director Gener:l of Forctions Publi- . = - Ry
gues or his representstive Member .
- The Director of the Direction of Netional SR
Budget or his representative ‘hember’ﬁj
~ The Director o Cebinet of Departmsnt of . o
National Lducstion . liember. -
- The _ecretarv generesl of Depsrtment of o
Netional Educetion © Membeb
- The Director o7 vecondery fLducstion Direc- :
tion of Deprrtment of Fetional Education - Member
- The Chief inspector of lecondcry Education o
(sciences section) ° Hember
- The Chief inspector of Lecondery Zducation o
(Lrts section) Member .
Article 6: The Lecretery of Stete for the Presidenrv the Secretary
of State for Interior, the Tecretery of 5tote for Financey.
the Secretzry o State for lietional Ldve=tion and the "5
Government Delegstes in Saigon, Hue, end Delat ccpordingc
to their functions, cerry out tth aecree.
Seicon, February 24, 1956;
For the I'resident o
The Cecreterv of State
for the Presidency
Signed: NGUY.N-HUU-CHAU
No. 2722-BTC/NS No. 1-YT/HC/PC o
Approved Approved e
Saigon, December 2, 1955 Saigon, January 16, 1956
The osecretszrv of utste - The Secretary of Btate“
for Finence for Socizl Velfere and -
TRAN-HUU-PHUCONG : Hezalth

VU~ CUOC-THONG

’
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