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PREFACE

This research report.-isg a eempilation»oﬁwsalected-data"gathered in the course!la
of an admlniatratlve study of tha Department of Educatlon carried en during the T

past nine mornths. It is intended as l'supplementary to the Report on_the Organi-

zation of the Degartment of Educat;on,‘issued on July 30, 1956 by the Michigan

State Uniferaity Vietnam Technlecal Assistance Group. In that report, a serles of

recommendations were made concernlng administratlve changes designed to 1mprove
the admlnistratlon of the education program in Vietnam. These recommendations.
have ginece been ‘accepted by the Department of hducatlon and 1mplementatlon has
begun This research report is intended to faclilitate this implementation by .
supplylng detailed information on those areas of education affected by the

above mentioned report. It is an attempt to draw together some of the ecattered
data and to present it in a eystematic manner. As such, thie research report
is not an analysis of the administratiVe organization of the Department of
Education. Rather, it is a reference work --- a collection of facts and figures

pertinent to projected changes in the Department of Education,

Part I of the report is a description of the three major branches of the
department —~- the Cabinet; the Office of the Secretary General; and tﬁe

Office of the Director General, ‘

Part II deals exclusively with the exlsting procedures for utilizing
American Aid funds in school construction and the procedural chenges proposed by

the Department of'Educatioh.




Part III 18 an popular education and the current anti-illiteracy cempaign.

Part IV covers the plan for semi-effiecial schools, In addition, there is
a description of the Le Qui Den semi-~official achool in Nha Trang. This achool is '

considered the foremost example of this plan in action,

Appendix A-l is material on'salary indices and allowances prepared by the
Fonction Publique.

Appendix A-2 is recent legislation concerning the status of teaching
personnel. It is supplementary to the material on personnel status and salary

scales included in the section on the Sslary Bureau.

Appendix B is a sample dosslier form. This is inecluded to give an idea of the

certifioates and other information required for a complete employment fils.,

Appendix C is a set of tabulations of questionnaire~interviews conducted in

the fleld among village schoolmasters,

Appendix D is a comparison of budget authorizations for the 1955 finaneial
year and the 1956 financial year.

ii




PART I

ADEINISTRATIVE ORGANTIZATION OF THE DEPARTMENT OF EDUCATICON
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I. THE DIRECTORATE OF THE CABINET,

The Director ef Cabinet acts as the personal asaistant te the Secretary of
State fer Educatien, erking,ibéclose collaboration with him on all matiers
concarning the department. The Director of Cabinet‘is appointed by the Secretary
80 he occupies a relatively insecure position from the viewpoint of tenure. The
primary function of the Cabinet is to maintain outside feiations and to deal with
politicai gquestions., The Dirﬁétor of Cabinet serves ﬁs;liaisoh between all

services within the Department of Education and the'Seéretafy.

The Director!s immediate staff consists of a Chargé de Mission and Attache de
Cabinet who are at the disposal'of the Direetor of Cabinst and the Secretary of
State for Education. They are available for whatever assignments the Director and
Secretary have te do. In addition, there is a private secretary who receives
 yisitore for the Sécretary of State for Education, opganizes celebrations,

maintains the confidential file and handles confidential correspondancé.

The administrative responsibllities of the Cabinet ars divided among the

fellowing buregus,

A. The Correspondance Bure&u.f This bureau receives all incoming mail and is

vesponsible for its distribution.

E. The Pross and Informatiqn_Buredg.m This bureau is responsible for public
relationa. T4 - preparespress relsases concerning activities in the Department
of Educatien, T% also colleotsarticles pertinent to education and Summarizes

the contents for the Secretary’s information.




'wiC,*wThé Higher Fducatioen Buregg,?”rhe.ﬂighar Education Bureau malntains all’

rEIatinnaiwith the Natiomal, University-of Vietnam, This is necessary due to

the continued semi-autonomy of the ﬁnivarﬂity.

The Scholarship and Mobildzation Bureau.~ The bureaw-is responsible for

scholarships and authorization for foreign study.- It - alse is. charged with

'sending money to Vietnamése students studying'abrvadwcn?government scholarships,

The mobilization section is responsible for'milité:y training that is obligatory

for students of draft age.

II. THE OFFICE OF THE SECRETARY GENERAL

This office is responsible for the internal administration of the Department

of Education., Thies task is divided among four services.

Al

The Loegislation and Plamning Service.~ This service includes two bureaus —--- the

-Legislation Bureau and the Study and Plan Bureau. The Legislation Bureau

exémines and interprets statutes which peftain‘to the.various branches of
education. It functibﬁs as a sort of clearing ﬁouse for documents which are éf
iﬁterest to education officlals, Documents are received, énalyied; aﬁd dis-
tributed to the interested parties. Documents also are filed here. The
Legislation Bureau has the responsibility for préparing supplemcntary regulstions

pertaining to the operation of all services within the Depzrtment of Education, -

The Study and Plan Bureau is responsible for pianning new projects for the 

AN

. Department of Education. These are projects for new schools as well as

administrative sections within the department.




-B. The Féreign Technical and Ecenomic Aid Service,~ Accordingwto,the’ﬁmganizatioqal _
- scheme of the Department of Education, this service is composed of two bureaus -
-~—— the Planning and Inspection Bureau and the Foreign Aid Burean. At the
present. time, since thors are no heads for sither bureau, the director of the
office assumes both functioms. This office has the'responsibility of over-
sgeing all education projécté supported by foreign aid. This includes the
planning and inspecting §f these projects, It involves control and inspectlon
of equipment as,wéll as construction of schools. Expenses wirich are pald by
foreign aid funds are recérdéd by this office. Tﬁe'director malntains liaison
between the Department of Education and USOM, In addition, he 1s responsible
for the participant trainlng program erganized by USOM?‘,This'is & program for

sending Vietnamsse to the United States for specialized training. |

C. TIhe Personnel Service.- The Persomnel Service is coordinator of all personnel’
in the Department of Education. Requests for replacements or additional
perscnnel are sent through channels (province, reglon, central office) to the
personnel pffice. This office is responsible for selecting a person from among
the job candidates. The personnel office also receives job applications from
the'regional and provincial offices and if i% approvesthe application;d?Tf 
mams it on to the Sceretary of State for Education, Fonetion Publique, Financial:f
Control, and the Budget Office for approval. A central file of employees! |

dosslers is maintained by the Personnel Service,

There are three categories of teachers ~-~ those in the cadre, the

journalier, and the supplementary teachers. The cadre includes “eachers who

have tenure,‘i.e.,Job security, retirement benefits, etc. There arc set
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réquirementa regarding degreeé and experience to enter the cadre. For example;'_;“

_ graduates of the Ecole Normale are gutomatically admitted, while teachers in

the second cycie of the secondary schools must have the license. Journalier
are teachers hired on a dally basis and paid by the hour. Supplementary '
teachers are substitutes, This category has recently been sbolished and these

teachers are being absorbed into the journalier-group.

D. The Finance Service.- The Finance Service is composed of three bureaus which

divide the flnanclal reaponaibility for the Department of Educatlon.'

1. The Budget Bureaﬁ.*—”With ﬁhe abelition of the fégional budget, the national
. budget became'ﬁhe source of funds for salaries and éxfenditures. Prefioqsly
the regional-nirector of Bducation was responsible for regional expenditﬁreé
_for education; He acted as 1igﬁidateur du Eudget, authqrizing expénditures_
with theﬁapproval of the ypegional delegué;' Under the present system, the

»egional director of Education retains the function of liquidateur du budge*

but he acts with the approval of the Sccretary of Education.

Previous System Present System _
“Rogional Budget o | Wational Budget | 3
a l Delegue ] , | 1 Secretary of HEducation | 2
: . approval . © approval
| | _Lw - ' | . é .
1 Regional Director of Education . Regional Director of Education
, S - . | ' K
Expenditures ' : _ . - f Expenditures }

# See Appendix D for detailed information on the 1955 and 1956 budgets for the E
Departmant of Education. ; - o e




There is a special budget for construction and-maintenance qf schools. This.

budget is under-the. control of the Department of Publiy_ﬂcrka ' If the v1llage
needs a new 'school, 1t sends a request to the Secretary of State for Educalkien.
He either approves or_rejects,it, but it is the Secretary of Public Werks who

.

executes the order.

The Budget of the National Univ;rsitx of Vietnam.- The National University of Vletw'f
nam previously was organized ag a Franco-Vietnamese institutlon with a budget |
supported by both governments, Under the present system, the_unlverSLty is
- subsidized éntirély by the Vietnamese government and is part of the Départment of
Education. Until it is entirely integrated into the ﬁeﬁartment of Bducation,
however, the Uniférsity of Vietnam continues to have an sutonomous budget. As
manager of the budgeﬁ (Ordonnateur des Dopenses) the Rectof has the right %o approvaf‘
any expenditure under 200,000$. For sums between 200,000 and 1,000,0008 he must
obtain the approval of the University Council, For éums over 1,000,0004 he must‘l.
got the approval of the Secretary of Education. Expenditures of the unlversity |
mist be reported to the expense control office (Controledes Depenses) in the
Department of I’lnance. The total 1956 budget for the university is 62,000 ooo:& to

. gover all expenses e salaries, constructlon, material, etc.

2 The Salary Bureau.- Th~ major responsibility of this office is the payment of

salaries to all personnel in the Department of Education. Most teachers are paid-
by the national budget. The only exceptions are some lbwer grade teachers in
village primary schools. Instructors in public popular education are paid by the

national budget and, in 1956, by American aid funds. Salariee of instructors in




m-mwlmducation are pa:l.d by loeal organizat:.ons _such nsthe-Studental

~ Parents Assml&ﬂoq,,Was' ASSociat‘ionrer,b@'MmWagﬁWs-

Salaries in the Depaw Eduaat.j.m,oas.inzather departments, are set by

-the Fonct::.on Publique. Index: numberuor categories oi' base salaries are given

to ea.ch mdividual according ta hismdegrees and/or axperlence. The net
salary of a funetionary is calculated by multiplying his salary index by this

fraction: M x 120 M repfeaents the current aétﬂinated cost of living which
‘ 100 x 100

15 1020$ per month (this figure nas been set by Arrete ‘No 28-NV dated May 8, 1954).

The figure 120 repreaents the minimum wage which is set at 120% of the cost of
living. For exémple, with an index of 220 the monthly base pay would be computed

in the following manner:

1021£ :lczgoo' 5220 w2492 monthly base pay.. | In additien, there are

cost of li{ring allewances which vary according to area and family allowances,

Appendix A-1 gives a detailed explainabion of the salary indices and the system

of allowances.

The following salary ind:Lces are those’ set up for the Depa.rtment of- Education.\ ‘

. Appendix A-—2 gives some recent leglslat.ion on the status of teaching personnel in

the Daparbment of Education.




P S : S Salary Scals | : ﬁ7i
~ Department, ef Education .

1. ASsistan§~§eachers | New Index’™
Practice teanhers (stagiairES) |
{elementary. schoql,certqinsata -5 yaars) - : 180 |
éth class - . . _ | | 200
5th class - | A ' ' 200
4th class - = - | | 220
3rd class ~ '_'. | L 220
2nd class ; ' 240
1st ciasa - ' , ' 280
Prinecipal

3 clags - | - : o - 300
énd class = : ‘ ' o ' 330
1st class = ) - | - .360'_

- Superior class (hors ¢lasse) = | | 490

1. This index section is no longer used for new assistant.teachers.y It is
.8till used for assistant teachera hired previously, but the following -

index is uaed for newly hired asaistant teachers.




8
;. II. Teachers or secrotaries
i@ﬁ Tea@hérs or secretﬁriea -
{seoonﬁéry school diploma ~ 9 yogrs)
Practice teachers - - o . 2é0
.61:]..’1 class - : . o - 240
5th class - B ) 260
4th claasf; : - ' ~_ - 280
3rd class - .  | P - ﬂ : 300
ond clase - | S - 330
lat class - : . - 360
_ - Principal -
| 3rd olass - - S B 390
ond class - - L 420
iat-class - e o , ' 450
Sﬁpefior clags (horé classé) ' 450
- IIIL. Teachers having B.P.3.I. diploms
| -;(EnaéignementlPrimniie'Secondaire-lndoghinois)
Pirct Baéoaléureaté ~_ll.y§ars‘
© Second Bacc&laureaﬁe.— 11 yeéxg |
a Practice teachers w - 7 . o 350
{;: 4Ath class =~ | ” ' | 380 .‘
U ardclass - o | 410 :
;i. 2nd ciaas - S | . 480

. let class - 520




Principal ~

2nd class -

. lat cless -

IV,

C Ve

Superior class (hors clasme) -

Profogsors having "licenge" degroe

(yoars of studies = ;Ey
1lst echelon -
2nd n -

3rd: ’ . i} -

Atk ] —
5th " -
6th - " -

740 00 .

8th 0t .

gth ] -

Professors havihg "agréeation degrée

(years of studies = lé)

. lat echelon -

ond W -

3rd 1 ;‘
. 4th n —
Sth w -

6th " -

560
640
640
640.

470
510

- 550
590

630
680

730
780
880

550
590
680

730
830




7tk sckelag -

. 8th "
91-,'}-, ' 1

Qffice. beys

Highest class officé boays after tws yoars

- of experience

Highest class office bbys before two years

of experience

Prineipal office boys superier class -

Prineipal office boys lst class -
Pwincipal office boys 2nd class -
Prineipal offics boys 3rd class -

-

-

Office boys of first ¢lass

t . u
n n
" "

" "

i n

Practice effiee boys (stagiaires) -

2nd
3rd
Aith
5th
6th

Chiefs of bureau.

Head clerk

class
class
class
classa

class

i

Head clerk superior class -

930
1000

240

240
240

220

150
130
120
110
100

880



1l
Hoad c;erk exceptional ciaas
after 6 ysars of ei@erience - : 830
Chief*of bureau of eXceptional class
after three years‘of_e#parience - o : ' '780
Ghief of bureéu‘of éxce?tional ciaaé befﬁre

th:@e.years of experiehco - - | 730

Material Burcau.,~ The Material Bureau has the responsibility. of

approving expenditures for school furniture, teaching aids (texts,
visual aid equipment, etc.), and office equipment. The staff prepares
a2 yearly estimate of material costs and it is submitted to the budget

office to he incorporated in the proposed budget for the coming year.,

“As 901nted out proviously, constructlon, repuir, and maintainonce of

school bulldlngs aras the responslbilltJ of the Dcpartment of Public

Works._ For. less important material needs; the village is expeocted

4o assume its own responsidbility, This is the immediate duty of the

village council of notables,
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III. THE OFFICE OF THE DIRECTOR GENERAL

This office is responsible for the technical supervision of primary, seconda:y;i“

tedhnical and filne arts educatibn'in Vietnam. This involves directing the program,

ihspecting its operstion, and instituting changes necessary to keep the program up

to dete.

A,

2.

The Directorate of Secondary Education.~ This office has the responsibility fon

all technical matters relating to secondary education in Vietnam.

There are three bureaus in the directorate =-- the Burcau of Principlea;i
the Burean of Examinations; and the Bureau of Publications. There is no
separate bureau for the inspectors since they are directly under the Director

of Secondary Education.,

Bureau of Principles.- This burecau is responsible for arretes concerning new
Secondary schools and regulations concerning reforms in the program,

examinations, teaching schedules, vacations, ote,

Bureau of Publications,- This bureau works closely with the publications o

section of the Directorate of Cultural Affairs, The staff prepares‘text books

of the secondary level for publication,#

* This bureau is currently being reorganized into a Publication and Text- L
book Service but the reorganization has not progressed to a point where R
it could be reportcd a8 an established changs.




3. Bureau of Examinations.- The staff in the Bureau of Bxaminations prepares ihe

yearly examinations at the secondary level (1st and 2nd Baogalaureat and

Brevet) and the final examinations for the Fcolo Normale.

Inspect.ion of Secondary Schools.~ The inspection of scienoe and 1iberal. arte& coursss 3

of the second cycle is the shared responsibility of this office and the roglonal

inepectors. Inspactors from the Directorate of Secondary Education are responsible
for courses of the second cycle while the regional inepectors are responsible for _‘
the ﬁou;ses of the first cycle. There is a chief inspector in charge of 2ll
courses of the secondary level. Thére is no inspéction bureau as such and the
chief inspector is dirgétly responsible to the Director of Secbndary Bducation,
There are inspectors assigned to the science and liberal arts courses of the |

second cycle, i.e., the last three years of secondary school, Ihspection of the

_ first cycle, i.e,, the first four years, is the responsibility of the pegional

inspectors, as pointed out previously,

These inspectors make tours throughout Vietnam, visiting the schools and

~observing the classes. After each visit, the inspector writes a report svaluatihg .

the instruction technique. These reports are submitted to the chief inspector who

'compiles a gereral report on the teaching program. Thié is accompanied by a list

of suggested changes intended to keep the program up to date. These reports are

pasged on the-Diractof General and eventually to the Secretary of State for

Education.



1,

The proximity of the secondary school éppearé to be an outstanding factor in
determining the frequency of inspection visitF, The inspecters report that they
are able to visit schools in the Sajgon-Cholon arsa five or six times a year,
inspecting a different tcecacher each time. fhey try talinspect_the courses in the

provincial secondary schools at least onee a yoar.

B. Ihe Birectorate of FMlementary and Popular Educatlon.

This office has the responsibility of superfising all.technical mattars
in elementary and popular education., The directorgfe is divided into two
bureaus =w- the Bureau of Elementary Eduecation and the Buresu of Popular
Educatiqn. Thé major task of this directorate is to maintain the program by
systematically inspecting the elementary and popular education courses. = There |
kis che chief'inspector,for elementary education and rocently a seﬁaraté chief
inspector has been appointed for pepular éducatioﬁ. The Chief Inspector is ndt .
respongible for car:yihg oﬁt actual inspections himself, although he is
- expected to make periodic tours to maintain his knowledge of the fileld
situation. Inspectioﬁ of primary school3 18 carried out by provincial

inspectors. They are under the Immediate supervision of the Reglonal Director

of Education Services,

In Central Vietnam there arc two officés which share the responsibility of
directing elementary and popular education. The provincial chief of Educatidn
_aervice is charged with administrative matters while the provinecial inspector
§f'Educatidn is charged with the inspection that is carried on in the provinge,
In South Viétnam, howaver, there is onkylbne office, that of Provincial Chief

of Education Service, responsible for both tasks, in some dases he is aseisted
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by an elementary scheol inspector.

The inspectors submit reports to the provincial ohief of Education who, in
collaboration with the provincial inspector, prepares a genéral report on the
state cﬁ‘ education in the province. These reports are sent te the r.égional
Education service and then to the of.'fice. of the Director of Elementary and
popular Education. The Chi.ef Inspector collects £he reports, He and the .
Director of Secondary Education then complle a general report which is sent to

the Secretary of Bducation.
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- Chamnels of Regort;gg.Prigggy School Tnepections

{ Secretary of Education ;
‘. .

leirector

General ;
A

f-Director of Elementary and Popular Eduéation ;

v

Chief Inspector for Elementary Education
‘ and

Chief Inspector for Popular Education

5 Regional Director of Education ;
g L)

Provineial Chief of Education

~ Provineial Inspector of Education#

T

# In South Vietnam, there is only one of fice ww that of Provincial

Chief of Education Servibe. -He is responsible for both jobs. _



17

D. The Direchorate of Fine Arts and Techgigg}_gggggkiga-

This directorate is responsible for teshniecal matters concerning fine

arts and tochnical educatiom. The gpecial schools.under the supervision of
this offide aréz tha Sghool_of Applied Arts at Gia Dinh; the School of
Applied Arts at Bjen Hea; the School of Applied Arts at Thu Dau Mot; the
Superior School af Pub;ib'Wbrks; the Maritime NAVigation School ; “the RadiOw.
Electricity School; and the Techrical High School. The School of ?ublic.
Works is the joint responsihi;ity of the Departmegt of Education and the
Department of Pﬁblic Works. In addition, there are eight secondény schools
throughout Vietnam offefing technical courses.and these are subject to

inspection by this directorate.

. This office regéives monthly and gquarterly reports from each school
concefniﬁg'their programs, problems, requests for funds, etc. -These are
compiled into gereral reporte which are sent through channéls to the Secretary
of Education. The director of this office acts through the Director General.
on all important matters. In some administrative matters, he deals directly
with the Secretary General.. The director also has direct contact with the
Department of Public Works on technical matters concerning the School of

Public Works.

B. The Directorate of Cultural Affairs,

This directorate is divided into two bureaus'~~w the Cultural Bureaw and

the UNESCO Bureau. The Cultural Bureau is tesponsible for preparation af booksy -
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maps, charts and other printed matter used in education. Books and maps are
reedited in this office to bring themlup to date.' Standardizing geographical terme
algo is the responsibility of this bureau. The director prepares a monthly

" sollection éf articies and news relating to education and edits them fof a jou;nal
published monthly by the Department of Education. There is considerable contact

between this office and the Bureau of Publications in the Directorate of Secondary

Education.,

The head of ‘the UNESCO bureau functicns as liaison botween UNESGO and the
Department of ﬁduqation. He 1s Secretary Generallof the National Commission for
UNESCO in Vietnam and represents the country at intefnationhl confaerences, He
‘supplies UNESCO with information concerning the education program in Vietnam and

presents a yearly report at Geneva. The director also organizes cultural conferences

and axhibvitions.
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PART 1II

SCHOOL, CONSTRUCT ION
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School Construction: the Existing Procedurs

The procedure for utilizing Americam 4id in the construction of
schools can be divided into throee administrativo phasess

1. The Planning and Financing Phase

2. The Conatruction Phase

3, The Payment Phase
1. The Planning and Finsncing Phaag.

The provincial'inspeétqr initiates the project for school construec-
tion in the province by sending a Proposal to the Regional Director of
Bducation. sfter cdnsidering the request, the Regional Director forwards
it to the contral office of the Departmeﬁt of Bducation for approval by
the Secretary of State for Education., It is the passed to the Chief of
Foreign Technical and Economic Aid who prepares the school construction
project which will be submittod to USOM and the National Office of
American Economic add (4m4i). The project is submitted to USOM for
approval based on available credit. When aﬁproval is given, the project
iz ment back to the Department of Education and the Regional Director of
Education.

2, The Construction Phase.

A« Provinecial Level.-~ In initiating constructlon, the provincial

inspeckor informs the provincial Public Works Service of the approved,
Project. Public Works is responsible for selecting a site and preparing
the building plan Tor the néw school, The building Plan is submitted

to the provincial oducation smervice and thé Regﬁonal Director of Education.
It alao is submitted to the contral office of the Deopartment of Eduocation
for approval. After approval in tha Department of Education, the province '
chief is informed so ho can proceed with the biddiﬁg on contracta. AEA

is notified of the results of the biddlng and AEA In turn sends notlce to

the Regional Public Works Service that congtruction can begin. The

contractor will ocarry out the actual construction under the supervigion

of the RNeglonal Public Works Service.
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B. The National Level e

Conatruction of secondary schools is planned and proposed by the

central office of the Department of Education. Education contscts the

Department of Public Works to draw up the building plans. The propared
Plan is sent to the Departmént of Education for approval and then returned
to Public Works to orgenize bidding on contracts, The Departmeht of
Education must approve the bid and then the whole project ia‘sent.to the
contral office of ABA for. qpproval of the necessary credit.

3. The Puvment Phosgo.

The momey which is contributed by smerican 4id is given to USOM as
o result of Washington's approval of USOM’s proposed budget for school
congtruction. This money is held and released by the Adminigtrator
Goneral of the National Office of ‘American Nconomic Aid (AE4) in Saigon. )

Whon construction is completed; the contractor sends the bill to the -
Department of Pu@llc Works which forwards it to the regional AEA, AEL

thon pays the contractor directly., In case there is no regional 4iR4

- repreasentative in tho provlnce, the Natlonal ABA sends the money to the

province chief who pays the coptractor.

School Comstructicn Plan of the Department of Education.

On March 28, 1956, a committes composed of ropfesantutives of ne

Departments of Education, Public worLs, and Finance, met at the Department

'of Education to_work out a plan for oxpediting the present gystem of

obtaining and using fmerican Aid Funds in schéol construction., This
committes waa under the chairmanship of Chief of Qabinet of the Department

of Bducation. The resulting'plan was then sent to the President Por

" approval.

AMteor two meetings the committoe agrood to arrange a bulldlng plan
to suit three types of schoolss

1. Village primary schools (light construction),

2. Elementary and secondary schools of the province.

3, Spécial'buildingsﬁ

In order to avoid the proment requirement for en individual architec— - i

“tural plan for every school building,'the committee decided to draw up
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g gtandard plan (plan standard) for Bbhoola of three, five, and eight

classrooms, The Directorate of Public Works of South Vietnam would be
responsible for preparing the plan, It was.agreed that coples would
then be distributed to the Education and Public Works services in every
brovince along with a cost estimmte; The province chilef, assisted by a
‘local.dperatiqn committee would direct the construction. This local
committee would be composed of the following two sections:
1. An operations section composed of village council members who
have some experience inm construction
2. & control section composed of the following memberss
a. one representative of the provincial government.
b. one repreéentatiVQ bf the provincial Pgblic Works service,
He will report on the satisfactory coﬁpletion of the worlk.
c. two parents of étudentsc '
' Blementary and Secondary Schools of the Provinces.,
| The Dirsctorate of Public Works of South Vietnam is responsible for

preparing a pattern plan (plan txge), This is a more flexible plan than
the plan standard mentioned above. This is the plan that is drawn for

a particular site. (The plan standard is for school buildings of various

sizes for all of Vietnam, apecifying number of classrooms and other general”
features.) The province chlef will be responsible for admlnlsterinb the
_construction project, ‘

In South Vietnam the bids approved by the province chief must be sent
back to the Public Works Directorate of South Vietnam., PFrom theré, the
bids are sent to the De?artment of Education to be submitted to the
Administrator General of AEA for approval. : ‘

_ In Central Vietnam and the.PMSQ the bids approved by the vrovince .
.chief ﬁust‘be sent back to the regional directorate of Public Works and
Af the cost of construction is more than one million piasters, the bid
must be submitied to the Administrator General of AREA for approval. If
the cost is less than a miliion, the bids are sent to the local office
of ARA forfappréval. The . actuél construction will be turned over to the
contractor under the 301nt supervision of the provincial administration .

and the provincial Public Works service.’
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. Special Buildings. _

The term "special bulldings" is used Yo designate university buil-
dings, vdcétional school bulldings, etc. The above-mentioned committee
fequests aid from the building section of the Department of Publio Works
for drawing up plans. A private architect, recommended by the Archi-

tect's Uﬁion, will be engaged to prepare the building plans. The
Department of Education and the regional directorate of Public Works
will assume Jjoint remponsibility in letting contracta to arbhitects.

These two agencies also will examine the price lists to estimete costs.
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RAEPORT

N, ’ Meeting on simplification of regulation for
building the schoola.

£~

On Mérch 28, 1956, the committee met at the Wational Department
of Educétion, No., 70 Le~Thanh-Ton, 3aigon, to study the simplification
of regulations for building schools financed by foreign aid.

In the prefence of:

Chief of Cabinet of the National Department of Education

_ Chairman

inspector of Authorized Expenditures, feprsﬁentative of

the Department of Finances | Member

Director of the Realization Bureau; repregentative of

the Dirsctorate of Reconstruction - ' ember

Architect of Public Building, representative of the

Department of Public Works Member

N Deputy General pdministrator of Foreign aid | Momber

Chief' of the Control of Expenditures Service, Forelgn

» Aid Fund o - ‘Member

Employee of the Bervice of Aid of the Deﬁartment of

Education _ ' Secretary

The committee convened at 9:00 a.m. . ,

First ths Chalrman stated ‘ihe reason for the meetxng and asked
the commlttee to help him iind a sultable solution regarding the simpli-
flCdtlon of regulations for obtaining the authorization to build schools
and the effective building of the schools. This would avoid delays once
the budget alloted to the building of these schools has been approved
by the American Aid Program. | ' _ _

After discussion the committee arrived at the following solutioné
and will submit them to the approval of higher authorities.

Typeg of aschools

 In order to facilitate the breparation of plans and dossiers concerning .
the building of schools the commltuee decided to divide the ‘sohools into

3 categories.
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I. Yillage ~ Primary school (using light materials)

The committes agréed that a local operation-committee-will be
responsible for the building of all village primary schools using light

materiald.

A ~ Plan.-~ The Directorate of Public Works in South Vietnam is in
charge of prevaring a detailed standard Plan and of msking the estimates
for the Building of 5 types of schoolss 3 claga-rooms, 5 claéSnrooms or
8 clags-rooms. The profincial service of Public Works will follow this
model plan and set up a dossier. The Department of Education will print
many copies of this plen which will be distributed to the regional
dirsctorates of Lducatlon, Educatlon serv1ces, and Publie Works service

in the provinces.

B ~ Doassier for the bu:.ldinb of schoolsg.-~ The provincial mervice of

Public Workas w1ll prepare a list of expenses based on the estlmates made
in the standard plen and submit it to the approval of the chief of
.prbvince; The chief of province will immediaﬁaly establish a local
operatlon committee in the pldce where the school iz needed.
This committee, the eomposltlon of ‘'which will be mentioned below,

will be in cliarge of the, school construction.

 The expenses for the bullding of a village primary school using
light materials will bé considered government expenses, and a delegation
~of funds will be made to the chief of province. :

C - Sohool construction,-- The local operation committee which is

establighed by the prOV1nce chief in the place where the conatruction

of a school 1s needed is composed of's

a) gperatlon 'section: Some members of the village douncil with
experience in congtruction, invited by the province chief to -
join the_committee. These members may receive amall fees
corresponding to the selary of an overseer.

b) Control section: One representative of the provineial adminis-

tration, a representative of the Public Works service (he may
be an overseer) who will meke a report stating that. the work has

been well completed, and two parénts of puplls of the province.
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i

The school consiruction proposal is submltted accordlng to the

following regulationss

A, Pattdrh Plon.—— The Directorate of Publiec Works of South Vietnam

is in charge of preparing patiern plan and of moking the estimates for

3 types of schools: 3 class-rooms, 5 clasa~-rooms and 8 class-rooms, in .
such a way so the local service of Public Works may modlfy it easily and
rapidly adapt it to the local conditions and the allowated budwet

B. Dossier for school congtruction,-~ The dossier is establlahed by

he provineial service of Public Works which will open the biddings.
Then the doasier is submitted to the chief of province for approval,
lo/ ‘In South Vietnam this dossier is sent %o the Directorate of
Public Works in South Vietnam, then to the Department of Bduca- _
tion which will submit 1t to the National Committee of Poreign
_ Ald for approval. _
20/ 1In Central Vietnam and P.li.S. the dossier is sent either to
the Directorate of Public Works in South Vietnam or Central
Vietnam for approval; then it is sent to the Depértment éf
National Education which will submit it to the National Commltee
of Foreign Ald if a budget of over a million plasters is needed.
If it is a budget of lews than 1,000, 0005, the Regional Directo-
‘rate of Education will submit it +to the local service of Foreign
Ald. '

Ce School'canatruction.—~ A contractor will be responslble for the -

‘school construction® under the control of the provincial service of Admin-

istration and service of Public. Works. Immediately after the complete

' dogsier has been approved the Province Chibf may give orders to start

operationsa,

III. speciai Works,

Congtruction of large seoonddry schools, vocational schoolsm, or

unlveral'bles°
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Concerning the sp601a1 works mentioned above, the Committee decided |
bo agk the Public Buildings Section of the Directorate of Public Works
in South Vietnam to draw = design. A private architect will then draw
the plaﬁ and supérvise thq coﬁstruction of the‘gchool. This architect
must be recommended by the srchitects Association to the Depariment of

~ Education which in turn recommends him to the Directorate of Public
Worka of South Vietnam,

The Directorate of Public Works mugt pay attentlon to theso facts.

a) Bqusl distribution of work between capable architects in order
to avoid an architect being given too many contracts while hie
qualified colléagues are neglected. ‘ :

b} Study and proposal by higher 'authorities of special fees to
offer architects. Thése‘feea will be lower than the prezent
fees which are admittedly too high. The Directorate of Publie
Works will ask the Architects Association %o accept these

conditions for the Social Welfare and Education projects.

‘The meoting onded with a discusspion about the delays in the drawing
up of plans, and metting up of dossiers for the biddings, in the procedure
for obtaining the approval of different offices, ”

The points mentioned above will expedité the work. Furthermore;
the committee will call the attention of'the responsible agencies to the
delays caused by the long procedure for approval of dossier. At present,
according to the report which was gubmitted to the President, some
dossiers are kept more than 15 days by a service before they are trans-
ferrod or returned.

‘ The meeting closed at 11:00,

The Secretary Membeorss . The Chairman

~ Approved
Saigon, April 4, 1956

N GUYEN-DUUN G- 8N
The Secretary of State for
Education,
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Saiéoﬁ, June 28, 1956

The President of the Reopublic of Vietnam |
to the Secretary of Stato for Education.
SATGON o

Mr. Socrotarys

In roply to your lotter No. 6263~GD/NGV datod May 15, 1956 with -

tho roport mado by the Intorministorial Council which mot on March 28,
1956 to work out solutions in order to simplify the procedurvs related

' to the school construction finanoced by American Ald, I would like to lot

You know that: ' ‘

In goneral, I agroc on all rocommendations mado by the Intorministerial
Counecil in connectioﬁ with the procedures of sotting up tho filos and |
approving tho work, howevoer I thought it would bo botter to make the
following modifications: |

a- The setting up of a typlcal plan for small schools, big schools

and the estimatibn of the basio work should be the rosponsibility
of tho Directorato 6f Reconstruction and Urban Planning.(:aplacing
tho directorate of Public Wofks).

b~ The ostimation of the costs, tho orgaﬁization of the bidding;

the control of tho construction for which tho Interminlstorial . 
Council has decided to have the directorate and Servioe of Public
Works rezponsible should be giVQn to the Dircctorate of Building |
and services under its jurisdiction. ' : '

c- Concorning the congtruction of rural primary schools (category A)

according to the governmont management system, and rocognizing
that the villago council members could not give full guarantee

on the construction tochniques, it would be bettor to lot the
p;ovincial-éhief have full powér to chooso those having the
technical oapability (not nocessarily coming from the village)
.%o be in tho building coﬁmittee.. The provinéial chief will '
control the oconstiruction and be responsible for that construction

work.
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I would suggest that your dqpartment'issue the necessary instructions
to the rosponsible services moﬁtioned above and inform_tha doparimonts
concerned. ' . _

Sincerely FOUTS,
Jigned: WGO-DINH-DIEM

Copy of the original
Saigon, July 2, 1956
Director of Cabinet
Department of Education.

guhm-ada
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REPUBLIC OF VIET-NAM

Depertment of National Tducation
No. 6263-GD/NGV . | ~000-
: Saigon, May 15, 1956
. The Secretary of State for Natlonal
Education respectfully addreassesthe
Presidont of tho Republic of Viet-Nam
' SATGON
Re.: Memorandum No. SOQTTP/TTP of November 29, 19%% of the President?_
administrative lotter No. 11,509-ND/NGV of November 15, 1955 of
our Department. |
Mr. Prosident,

Following your memorandum re: school plans our deopartment has
carried out your instructions and has =tudied-direéfly with tho sorviocs
interested in the building of‘échools. 4 commission including ropresenw—
tatives of evéry minigtry and of every directorate met on March 28, 1956,
at fhe requesat of cur department, with a view to improving the procedures
concerning the building of schools, and realizing the projects of the
foreign aid program in the given time period. . |

OQur department rospectfully submits the attached minutes of the
commission's meeting for presideatial roview and respectfully reports
the following detanils to the Preaidgnt. . '

Ao  Rural Blementary schools. (1light material)

(1) pPlans. Our departmont requested the directorate of Public Works
for South Viatnam'to draft a plan with full details (Sfandard
Plan), including the list of the reductions of basic operations
previously planned for the construction of 3 categories of
schoolsj schools with 3 class-rooms; 5 class-rooms; and 8
class~-rooms. This will permit the provinecial Public Works
services to start preparing the construction projects based on
the model to save time in drafting & plan.

Qur bepartment will have these pians printed in many copies,
Those copies will be ment to directorates and servicos of

Education and gervices of Public Works in the provinces.
' Y o .

b
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(3)
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Building file. Thé_Public WWorks servico of the province intends

to maeke tho list of the reductions of expenditurecs based on the
list of the roductiona of basic operations annexed to the
original plan, and submit it to the chief of province for his
approval. The Chief of Province will immediately summon a

local commission to the place.where the school is needed and

~order the execution of work (the part of local work shall be

mentioned below).

Expenditures for building rural schools with light materiels
will be a@ettled under state management by entrusting the funde
to the Chief of Province.

Building. The local Building Council in places wherc schools

“are to be built will be organized by Provinco Chiefs, asz

followss

8) QOperational gsection,=~ A number of individuals with buil—

ding experionce from the Village Council will be designated
by the Province Chief. They may carn an allowance egqual to
the salary of the foreman of a2 road crew.

b) Supervisory section,-- A roprosentative of the provincial

administration, a Public Works service's reprosentaltive
{who might be a aupervisor) and 2 parents of local studonts
will be in charge of setting up a check list of completed
works in order to ghow that the work has been fully accom=

plished,

B Secondary and Primary schools in Provinces.

- The building will be done by those awarded the bids.

(1)

Qur Depariment reguested thé Direction of Public Works for
South Vietnam to draw up a pattern plan including an estimate
of basic needs for 3 categories of schools: 3 class-roomsj; 5
class-rooms; 8§ class~rocms schools, in order to give to the
local Public Works service a structure which ban be altered
eapily and rapidly so as to be well adapted to each place and
alloted budget. :



32

(2) Building record. The provincial Public Works service establishes

the building records and immediately cazlls for bids and then

submits the records to province chief for approval.
"a) In South Vietnam, the bid approved by chief of province

' ghould be sont to the Public Building Division (Direotion,
of Public Woxlks for South Vietnam) to be checked on then
sent to our department,

b) In Central Vietnam and P.M.S., the bid approved by province
chief should be sent to the North or South Public Works
Dlstrlct for cheocking up, then sent through the following
channelas
~ The Department of National Edﬁcation, the Foreign Aid

Jenoral ManagementlDiroctorate for controlling and approval,.
in case the project exceeds one million piasters.
'~ The Department of Bducation, then to the Regional External
Aid Monagement Office for control and approval, in casge
the project is loss than_.éno miilion piasters.
C: Building. _

The building task is entrusted to a contractor who works under the
control of the provincial Administration and the Publie Works gervicae.
Aftor submitting the bid for approval, the province chief can give the
order to start urgent wdrks which the Directidn of Lduoation or the

Department of National Education have recommended.

D. gpeciél Work: Bulldlng of blg secondary schools, professional
' ‘schools, or universities,

In reference to special works, our departmont has decided to have
“ the Publlc Building Divisien of the Direction of Public Werks for South
Vietnam moke sketches and give them to an architect who must draw up
rlans and work records. A privaté architect, to be entrustéd with the
ﬁork, has to be introduced to the Department of National Education by
the Direction of Public Worke for South Vietnam follow1nf the subgestlon

. of the Archltect's Association.
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R

In bomparing the above mentioned new procedures with old ones we
- £ind that with the new prooodures the period for drawing up plans and
records and for checking and approval of various offices can be reduced

fom 7 months down to 2 or 3 montha.

Comparison
The building of rural elementary schools with light material

0ld procedures New procedures

~ The Pub¥ic Works service draws - A singlé plan and estimate of basio :;
up plans and work estimates work are slready available: The :
s e b s oo . 2 months Public Wdrks.service ostablishes

= The Public Works'sorvice submits a detailed list of oxpenditures,
the records through the Primar& -submité'fo chief of province for {
Education Inspection Office, approval and hands over to the-
provinde headquarteras j local building council for carry-
Direction of Education and the ing out. All this will take
External Aid Management Directo~ about 1 to 2 months only. Expeﬁ~.
rate for approval. The records - ditures are settled undor National -
go back through the same aystem Mancgement. The Ixternal Aid
e o s s s s.o o 2 montha. ' General Management Directorate

-~ Bidding and establishing bid will entrust the funds directly
records. + +» « o » 1 month, to Province Chief. '

—= The submitting of this record
through provihce HaQs., hoad-"
quarters directorate of Educa-
tion, dirgctorate of Public
Worla, bepartment of Hationsl
Bducation, directorate of Exter-
nal Aid QGeneral Managmment Office
for approval and the return. . .

+ « 2 months,

Totals T months, ' Totals 1-2 months,
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The building of Prima&y or Secondary Schools in prbviﬁces

0ld Procedures News Procedured
=« The period for drafting plans -~ Already having the pattern plan
ogtablishing work estimates - and the basic work estimates; the
obtaining the approval bafore Public Works service has only to
bidding, ostablishing bids |  slightly alter tho plan according
records and for submitting the - 1o local conditions, and tolset up
records through various directo-~ detailed figure of expenditures
rates and the depariments for - following local prices in order to
APPROVAL is about the same as have 1t it the specified amounf..
above. ' Present the plan to province chiefl

for approval and to give out bids. .
» from 1 to 2 months. The setting
up of bidlrecords and the submitting
it (through the directorate of
Public Works our department and .
o | the External Aid General Managoment

directorate only) takes 1 month,

Totals 7 months. Totals 3 months

The Buildiﬁg of Big secdnd@ry schools, professional schools and

and univerasitien

The only difference that exists between new and old procsdures is
that the drawing up of plans, deteiled figuring of expenditures, estab-
lighing of bid record and the conduecting of works are put in the hands
of a private architect owing to the fact that the directorate of Publio
Works is often too busy with many other works 1o carry out the worl
fapidly, So the work period cen ‘be reduced from 7 or 8 months down to
2 or 3 months (this can be fixed within the terms of the contract signed.
with the architect).

May we cite a concrete example by comparing the building of the
National Library and Center Zome of Culture with that of the Y¥ational

Normal Schools
< :




National Normal School
(the building took place in 1955)

-~ About .3 months for drefting the
plans. ‘ | '

~ 2 monthe for establishing rocords
on figures of expenditures and
‘for giving out blds.

- -2 months for establishing bids
record and for submitfing it
through various dopartments and

directions for approval.

National ILibrary and Center

zone of Culture {to be built

in near future)
Direction of Public Works for
S.V.¥. draws up sketches in 1
month, '
The private architect drafts
plans and establishes figurss
of expenditures in ll/2 to 2
montha,
1 month for giving out bids
establishing bid record and for
submitting 1t through the Dirocc-
tion of'fublic Works. Department
of National Bducation and the
Extomual Aid General Management

Directorate for approvil.

Totals 7 months,

Totals 3 to 4 months.

Reviewing details above, ospocially ooncerning the building of rural

elementary schools, it is noted that chief of provinée, the local represent-

ative, should have increased authority to check and approve the list of

expenditures and to establish %he local building council, in giving orders

for carrying out the work. He should be entrusted with the fundes and

have fight to settle experditures under state supervisionm,

The simplificatlon of formalities on building, in this case is very

important since tho  USOM _has planned to give vory abundant aid for

the next yeer.

Besidos, for the building of primary and secondary schools in the

province, the pfovince chlef sghould have the right to check and approve

records from the technical point of view before giving out bids. He
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should submlt them to the External Aid General Management directorate

for checking and approval from the fingnecial point of view. The province

= ' chief mey give orders for immedlately_startlng urgent works, upon the
| h request of.tha directorate of Educatior or tho Department of National
Education. | | | |
Our department regpectfully requests the President to approve tho
above mentioned sugrgestions and to give authorization for execution in
‘ order to carry out the bulldlnb of schools in time with the projects of
the USOM. '

Yours respeetfully and very trulya e
Signeds NGUYEN-DUON G-pON L

Secrotary of State for Education
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PART III

POPULAR EDUCAT ION
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Popular Education

Organigation of Populer Education.

Af the present time, the prlme objective of populdr education is
to combat illiteracy. Although ir some instences the scope of the
program is broader, instruction in reading and writing is the dominant
emphaéis of most popular education courses. Popular education courses

are divided into two types ~~— those for adults and those for children. .

Accelorated Courses for Children.— Courses for children are organized -

into two terms. The first term concentirates om oral instruction in
reading and writing., The second term includes exercises for those who
have learned onough for actual reading and wriﬁing assignments. Course
material includes reading on hygene, history, and other subjects in
general education. '

Upon completion of both terms, the student receives a certifibate

- which enables him %o enter the regular primary school. There he will

be placed in the cours preparatoire or cours elementaire (generally

equivalent to second end third grade respectively) depending on hisg

level of advancement. Accelerated courses are organized apecifically

for arcas where there either are no regular schools or the existing

schools are inadequate.

- Adult Classes.—- The classes for adults also are organized in two terms

of four months each, Students range'from sixteen to fifty years of age
and since most are ocoupled durlng the day, the clasges are held in tae

evening.

Ingtructors, ——- Instruétoré"for popular education must have at least

tho Coertificat d!'Etudes Primaires and, in addition, meet certain basie
health requirements. Prior to teaohing, these instructors must attond

& two weelt training course in the primary schools. Fach instructor
teachéa from twelve to fourteen hours a week. Provincial inapectors |
are respon51ble for 1nspect1ng the popular education courses 1n addltlon

to thelr respon51b111tv for 1nspect1ng the regular elementary courses,
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The minimum monthly salary for 31ngle teachors is 1000% and 15003 for

marrled teachers.

Pinancing.~-~ Popular education is furthor divided according to means

of financial support. Public popular education is supportod by the
national‘budget and Americﬁn Aid., Prlvate popular education is sup-~
ported by private sources w voluntary aid agéncies, local assoclations,
priv ate contributions, otes Public popular education is administered

by the Department of Education while private popular education is not.

Facilitieg.-- There are no buildings'coﬁstructed gpecifically for
popular education. Giasses are held wheréver there is available space mww= .
in the school building for evening courses; in the pagodas the infofma-
tion hﬁt; and in the home of the teacher.- Textbqoksrare supplied by

the bapartment of Educat}on-without charge, PFifty libraries,; intended

to supplement the course material, have been established throughout

Vietnam. Of these, thirty are located in Central Vietnam.

The AntLHIlllteracy Coampailgn.

In a concerted effort to roduce illiteracy in Vietnam, the Department
A'of,Education has luunched an anti-illiteracy campaign designed to emlist
| all availablo asmistance, not only in Education, but in other departments -
ag well. ‘Originally planned as a four month campaign, 1t is now envisaged
ag a mére-prolonged offort, The following reports are the result of the |
piaﬁning meetings held to organize this campaign. They outliné the

proposed organization and they clearxly define the goals of this cémpaign.
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ATT8ES Outlining Current Popular Education Curriculum

POPULAR EDUCATION (Curriculum)

To fight againet illiteracy which is caused by the lack of schoola

in certain communes and by the people's poverty, the Department of
National Education, according to arr&té No. 18/GD of 9/3/1949, has

created Popular Education. It is composed ofs

1)

2)

Intensive elementary educdtion classes organized in localities
lacking communal and primary schools, designed to receive
illiterate children from 5 to 18 years old. The lengfh of the
course is 9 nronths. 7

Adults' classes reserved for people over 18 yoars old. The

. -

longth of the course is 4 months.

studies program

Intensive elementary Bducation claas.

a)

b)

.C)

Reading and Rocitation: - to teach the students how to read

and write the Nationél language (Qu8c~Ngﬁ), recitation, pronune
ciation and dictioni ' |

Copying, dictation and writing: -- Copying dictation of words

already learned and short paragrophe of 3 or 4 lines from selected
reading materials,

Vocabulariea: ~- Use of common words selected from reading and

recitation lessons.

Compositions -- Sentences to be completod, answers to questions.

lithicss —~- Duties toward oneself, one's family;:one's country,

and others, etc...

Civicas : -~ No lessonas, but talks on the village the

hamlet, the police, the communal administration, the administra-
tion delegation, tho province, the duties of the administration

delegate and of the province chilef, the duties of a citizen,

public hygene, laws, military service and the duty to pay taxoex.
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History: -- No lesgons to be copied down. The 1nstructor tells
tho story about the lives of great men and national heros. =
Goographys -— Study of geographical terms, natural regources

of the locality, the seasons, the cardinal pointe. ,
Arithmetic: == Practioal exercises relative to.daily lifey
fast mental arithmetic; +the four fundamental oporations; ‘and

the measuring eystem used in the rural sreas.

Uaful Knowledgés -~ Observation exeroises; hyglone agriculfure,
breoding, looal industry,

Physical Education: w- 30 minutes every morning.

Singings ~— Learn tunés of various types.

Adulta classea,

a)

Readings —— To teach fha studenta to.read and to write the
natlonal language (Quoc-¥gd) proficiently. Reading of short
pleces relative to hygene, civics instruciion, and hiétoryq
Spallings -~ Dibtation of mentences already learned; short pieces
of 3 or 4 lines. ' ‘

Arithmetics -~ Practical exorcises on the 4 fundamental operationsr f

" Mental and fast oral arithmetic.

- movements,

‘region, and of g2ll Vietnam.,
Singings = Natlonal anthem and tradltional SONZH .

Practicel hygene° -~ Practiocal exeroises or talks on body

hygene, nutrition, clothing, healthy livings public hygene

'in the hamlet, tho villago;. prophylaxis of common discases “

and contagious digeases; care given to sick persons. '
Civicgs ° -~ Talks on tho righte and duties of a oitizeﬁ; h
edministrative organization of & villege; organization of an
administrative lelElOﬂ“ organization of the province, and of

the state.

Higtorys —- Origin of Vietnam; the Vietnamese people and their

expansion to the Souths .historical areag; - and revolublonary

Geography: -~ Talks and copying of 5 or 6 lines, Physical,
politicaL.dnd'economic , geography of each locality, of ezch
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REPORT ON PLAN FOR THE ANTIL~ILLITERACY CAMPAICGN.

Meeting on the Aﬁti—llliteracy Campaign at the
Dapartment of Education under the chairmanship
of Mr, NGUIﬁH—DUUNG—BON, Socrotary of State
for Education; |
w =000~
One June 6, 1956 ab 10:00 A.M. & mooting on tho anti-illitcracy
Campaign was held at the Department of Education under the Chalrmanshlp‘
of Mr. NCUYEN-DUGHG-DON, Secretary of State for Educatlono.

Present at the meeting were the following memberss

~ Director of Ceobinet ‘ | V'g
-  Secretary General
- Director General of Bducation .-
- Attaché of Cubinet
~ Director of Primary and Popular Education
- Difector of Rducation for South Vietnam
~ Chiof of Foreign, Technical and Bconomic Aid Servido
~ Chief of Peréonnel Burean of Primary Education
~ Chief of Bureauw of Foroign 4id for South Vietnam
-~ Chicf of Press and Information Bureau at the
Department of Education., '
The'Secretary of Education opened the sossion by briefly stating
the roason of the meeting. Then he read the cireular (110~-181-777/7TK
on Juno 1, 1956) of the Secretary of State at the'Presidencx answgring ' ~“4§
iis letter concerning tho request he had made’ concerning fhé anti- ‘ i
illiteracy campaign for Free Vietnam,
The Secretary of Education wanted thls circular sent to the Ghleﬂ
of province and the chiefs of provincial Educatlon service along with
the copies of the present regulations applicable to Popular Education. -
Bach chief of province will recoive 12 copics of thie circular
and oach chiel af provincial Bducation serviog three copies., Coples
2lso will be sent to the rogional dolegetes, along with the Zecretaries of

the Interior and .Information in.order to get their cooperation,
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There also will be & circular from the Departmeﬁt of Education

.enclosed with the above documents requesting the chiefs of province and

the chiefs of the provincial Education service %o encourage the antie

illiteracy campaign depending on the conditions in each province, The’
province chief will assume the major responsibly to the Department of
Fducation and the Presidency concerning the application of thig circulawr.

The problem of illiteracy in cach province must be golved zs soon as

‘possible,

I. The program of the anti-illiteracy will be based on the principles

of self-sufficiency of each provinge and village.

A. The anti-Illiteracy Campaigno

From this swmeer onwaxnd, the Department of Kducation will organize
an antimillitoracy_campaign which will be divided into many phases under
the direction of various organizations and students.

Phase I will be devoted to the anti~illiteracy campaism.

Phase II will be devoted to the improvement of general‘education

of the public. To realize this program the Department of Education‘will

have to appeal to older students of each province, ‘These students will
be divided into groups who will woxk for two hours a day for a period

of three weeks (each group will take turns). The provincial chiefs will
provide room, board and transportation facilities for the students with
the collaboration of local administrative authorities. Expenses will

be taken care of by the provincial chiefs and the local administrative

authorities according to the appropriated moans.

B. Committee on anti~flliteracy.

In each province a committee of anti~illiteracy will be established.

This ‘committee will be compcsed of the following members:

. Chairman « « ¢« o o s o ¢« o s « » o s » o » chief of province

Vice-chalirman. o o« o o ¢ o v ¢ o o o » s o A notable of the

village

Treasurer (also finance officer) , . . . . To be appointed by

the chiefl of province
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~ A number of officers (students! parents, various assooiations!

represontatives) _

~ Thp function of secretary will be assumed by the chief of the

provincial Educatioﬂ gservice.

According to the Secretary of Fducation, the chiefs of provinco hdve‘
the duty to form this committeo right away then send the names of the |
members to the Presidency. They will take full responsibility‘toward
the government and the Department of Educafion for the results of the
campaign. The chiefs of provincial education service will collaborate
ﬁith them, | |

C. Various Anti-Illiterecy Campaign Groups.

Despite = . the Fact that an anti-illiteracy committee will be created,
the various groupé which have beon very active in Ehe illitoracy movement
will be encouraged to go on in their work as before. The chiefs of
province must help them to do so if these groups have achiéved out-
standing results in the past.

The Secrotary of Educatién suggested that thé principles applied
to tho semi-official schools also could be applied to these groups. The
cfeation of semi~official achools.docs not alm at competing with, br'
aholishing the private.schools; The government must help them in order

to arrive at = ugeful common purpose.

D, Compétitive Examination Between the Provinces.

After cach term there will be = competitive examinations (based
on population and the remalnlng member 01 1111tcrates)
- Axowaxd will be given to the prov1nce waich has the lowest 1111teracy

rate (elther modals or certlflcabos, o%Cras)e

II. Methods ugsed to accompllsh the project.
In order to.obtaln quldk results Mr. TRANmBA—CHUC, gugpested that

cortain steps bo taken. All thoe memberas of the meeting approved this

idea. However, those who are in charge of this matter must take great

care ir this regard.
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According to the Secretary of Education, the illiterates must not

e

be tolerated, especlally thome who live in an ares where conditions are
favorable . to the development of sduecatlon. '
Therefore a short circular dealing with each matter will be issued

to state clearly the memmures taken by the chiefs of province concerning.

the application of these measures. .

Compulsory actions should be taken in places whers popular education
classos have already been orgunized and less striet in those which have
none. For punishment there will be the following measures:

6) Deteymine & definite period in which the illiterates must

attend sphool. Aftor this period’if they do not do so they
wlll be denounced by those who are in charge of the popular

4

education. .

b) If thoy repeat they will be kept for soveral hours either '
2t the polioe headguarters or villazge headguarters.
In addition, the members of the meeling suggested the following

measures.

+ 1. Create a special seal for propaganda to étamp on the identifi-
cation card. The seal will hear tﬁa following wordss '"Active participasilon =
' the  anti-illiteracy campaign®, If will be stamped on the envelopes

and official lettérs, To facilitate the control the Deparfmant'of
Educgtion will issue a model of tﬁe seal which will be sent to the
chiefs of province. The latter will have this soal made to stamp on
the identification cards of those who have completed the_ﬁopular education
'coursoé“ Thig function will be performed by the local adminigtrative
authorities after each school term. Before stamping the identification
cards the local authoritiegs have the right to check the pupils' knowledge, . -
If they cannot read and write they will be refused the privilege of
having their identification card stamped. After each stamping the naméé
fq_ of the pup;ls, the names of the dfficialé in charge;the number of their
I.D. cardéaunithe place whare thesa were issued will be roecordsd in a -

booi.
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Coples of their names will be sent to the chiefs of province, the
chief of province Education service so they can repoft to the Depariment
of Bducation. The chiefs of province will send policemen to control
I.D., cards in every houze and in tho streets.

The committee will discuss which age group should be exempt from.
this regulation and which ones should be takon care of firat.

. The Secretary of Education suggested that no detuils be given outs
Mhe circular will only call the attention of the committee to the local
conditions =nd will decide which order should be followed and which

policy should be applied.

2. - Methods of teaching: The Secretary of Education thought that

popular sducation classes should not last too long. = An hour or an hour

and a half for each aqssion,'would be sufficient.

3. . Organization 6f af ternoon classesa: Usually, the popular.
education classes begin at 6 or 7 p m. and finigh at 8 or 9 p.m. The

Secretary of Bdueation wantas to organlze aftornoon classeu lasting from

45 to 60 minutes especially in big meeting places such 23 the market;

faotories etc,

He also suggeatod the applioatlon of the follow1nw princoiple -

~the teachers ‘should look for pupils gnd not the pupils look for teachors.

4. Printing of bocks: In regard to school materials, several
members of the meetlng suggested that the local guthorities be responslble
for the printing of booka. The books would be less expensive if the .
Department of Educatlon ﬁere to print them and this would also save the
transportation costs. But other members suggested that in order to

keep uniformity meterials should be printed by the Department of

Fducation. The bidding system wlll be adopted. A price limit will be

‘get and the‘person who offers the lowest price will take charge of the

printing.

‘III} The problem of aubsidles.

Although the provinces and the villages must be self-supporting,
the Department’ of Bducation will give a contribution Yo ite budget and -
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ask the Presidency and the American Adi Program to subsidize the provinces.

w1th the following conditions:

1. Distribution of the subsidies to the province.-- The.depnrtmentf'

will distribute the money granted to <the province according to the popu~
lation, the number of illiterates (The provincial Education services
‘will set up statistics) and the department will control the expendltures._:

Oﬂly the province chief can cash the checks of the Department of qucatlon

'wi;? ‘before engaging any exponses, the chief of province must have the approval

of the anti~illiteracy committes. Apart from the subsidies granted by
ne Department of Fducation the provinces have to regulate exponses of
" 4he whole year. The subasidies granted by the Department will be given

évery gix months.

2. BRalging funds for the budget,w— Becouse of the self-support

- principle, the provinces and villéges can organize a fund raising campaign.
' .Each provin¢e should operate for itself so that there will be successful

‘results.

'}, Problem of "Cadreg".,-—- According to the self~support and minimuﬁ!

‘expenses principles the chief of province should never make the teachers .

of popular education feel that they are or will be govermment employees.

They will ask for privileges which the national budget cannot satisfya' .
It would be better to appeal to their sense of duty inatead and, if nacea-'
sary,to grant them o small allowance. In addltlon when there is a
‘recruitment of pers sonnel the govornment will give them priority, provided,
thej meet the necessary req_uiremerits° .

In regard to this matter; a member of the committee proposed %o
send a circular to all chiefs of province asking them to recruit teachers,

There must be a guorantee concerning their patriotism.

4. Problem of Popular Rducation cadres.-- A member of the meetlng

drew the genoral attention to the necessity of solving the present

situation of popular education cadres mince teachers have received theii;f
allowances. The department will mobilize them for the nrOmotlng of the‘
campalgn especially in the aroas where there is no popular educatlon
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Togulations) on anti~illiteracy campaign will be submitted to the

- and provinces for realization.
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organiia'tionn The rest of cadre will be integrated into communal and

elementary schools,

IV. Realization of the proppesed ocompalgn.

The BSecretary of Education entrusts the Directorate‘of‘Primary
Education with the responsibility of preparing =znd them mimeographing all
regulations and circulars dealing with anti~illiteracy campaisgn to send

them to provincial chiefsg'chiefs of Education services, regional directors

‘government delegates, Secretaries of State for Inmterior, Information and

the Presidency (to submit thom %o the President).

V. Control.
The regidnal director of Fducation, inspectors and the pergonnel in

chatge have the responsibility of inspectiﬁg-andlpromoting the dampaigna

VIQ Propaganda.

The Preas Informatlon Bureau of the Department of Educatlon has the

duty of writing articles on the antl—llllteraoy camapalgn, after commit«

-tees have been set up in the provinces member of the campalign will start

to develop statistics on population and il}literacy. More plans or projescts
will be sent to tho Department which will ofganize a campalgn opening '
cersmony at central office and provincoes. |

The meeting ended with théwfollowing opinion of the Secretary of
Educations

Up to now the Departmont of Education has not been successful in
the anti-illiteracy campaign because it ded not have sufficient power,
But now with the reform in adminlstrwtion allowed by the President the
department hopes to ontrust the provincial chiefs with the carrying out
of the departmentts project. Novertheleps, apart from emergencies the
department will nol abuse its newly granted power and thus hinder the
encumbered work of the adminimstration section. |

The report of this committee with the information (circulars,
Prosident for approval before being sent to the department, delegetions

The meeting closed at 12:00.
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o REPUBLIC OF VIETHAM
{é ‘ ~ Department of Bducation . _ -~ Saigon, 23th July, 1956
O No. 370-GD/CV/TT :

The Seeretary of State for Education tos

"Phe Prefects, Maoyors and Province Chiefa.
Summary -~ Anti-illiteracy campailgn.

~ Relying on document No. 181~PTP/TTK issued on June 1, 1956 by the
Secretary of State for the Presidenc., almo reéponsible for the Depart~
ment of_Intefior, I have the honor to send you the program of the anti-
illiteracy campzign so thet you may carry it out according to the local

conditionea.

I. The principel points of the anti~illiteracy campaigns

Ff ‘ 1. To start‘this anti~i1litoracy campqign in the provinces, cities,
digtricts, villoges.

T 2. Propaganda slogang %o be used.

ﬁ?' ' 3. To obtain'the'participatidn of 21l students and personnsl of

different services in the campaign.
4. Tﬁ ostablisgh an anti-illiteracy committoe in ali provincess
5. - The cgrrently opefating groups are to continue their campaign.
6. Reports of the activitiem of the anti-illiteracy campaign.

T+ To ostablish competitive exams to compare the resulté;of the
campaign in different provinces.

8. Compulsory attendance and illiteracy tests.

9., To make apeclal seals to be placed on identity carda.

10, - People from 13 %o 50 years old will be taken care of First,

ﬁ - 11. Management of pmerican Aid Funds allotted to the anti-illiteraoy
» campalgn cnd estoblishment of local budget .

12. Situation of the personnel operating in the campaign.
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15 'n‘l

16.
17.
18,

19.

. 50'
Position of the fopular Education agents,
Situation of Popular Educotion teachers.
‘Controlling and promﬁting the campaigne
Duration of each session.
Program and schedule of the popular education classes.

Organization of popular education classes in market placea,

factories e‘tc°

Alphabot Method.

IT1. Plane for the realization of the program.

1.

3.

To start the anti-illitoracy compaizm in provinces, cities,

digtricta, villages observations have shown thaot 200/ 0 of the
population are illiterate and we have decided to set up a
campaign called "anti-Illiteracy Compaign Throughout Freeé
Vietnam o |

After havlng the approval of the Presidency we decided. to

tako the provinces and cities as units, the prefect or province-:7

chief will be the gupervisor responslble for the rqsults-of the :
campaign and the chief of tho service of Primary Bducation in .
the province city will be the moat important collaborator of
the prefect or province chief.

The director of the service of Lducation is reapon51ble

for promoting the act1v1ties of the cwmpaign.

Propaganda slogans used in the campaigno In the propaganda for

. the anti-~illiteracy cémpaign you are requested to use in the

provinces, cities, districtsz the smeal saying "Give your active
rarticipation to the anti~illiteracy campaign” which will be

printed on all envelopes, papers, and documenta.

To obtain the cooperation of all students and personnel of

~@ifferent services in the campaign, The anti-illiteracy cmnpaigﬁ.
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is organirzed throuwghout the country The opening and closing

days are decided by the prefeoct or the province chief according

to the local conditions.

In the cqmpaign, students of sixteon years of age and over,
information ca drea, Civil Guard, Civic Action cadres, and all
volunteerﬂ and members of all assoéiations are invited %o join

in the campaign in order to organize popular education classes

-.and become¢ volunteer teachers. Tho students respon51ble for

tliese claosses onlj work durlng the summer vacation,

Bach popular education class meets a maximum of 2 hours a

dey. These classes will be established in the places where

there are no populer educotion classes, or-in the places where
these classes are insufficient,

With thé collaborntion of the local administrative services

you are requested to provide; accomodation, food, and transpor-

tation to the agents of the antiuilliteraéy opmpaign,

Lgtablishment of an onti-illiteracy committee in the provinces

and cities. A committee placed'under~your direct supervision
should be immediately crested, which will be responsible for
promoting and organizing antlnlllltorﬂcy cwmpalgn.

Comp051tlon of the Committees

- Chairman: +the profect or the province chief

- Deputy chéirmanz an influential mon of the province

-~ A trsasurer also responsible for ddministrﬂtivo affairs,
appointed by the prefect or province chlef to whom he
is raspon51blea _ _

~ Members (representatives of the association of students

© parents, of different services and asaociationé)-

- A sqcreﬁaryé the chiof of “lementary Bducation

The préfect or province chilef will send the list of the

Committes to the Depnriment of Education which will submit it

the approvel of the President.

I'4
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The existing groﬁps are to continue their campaign. An anti-

illiteracy committee will be estmblighed in the provinces and
cities. The groups which are existing now ére to continue
their anti~illiteraoy campaign, 4if you think it desirable
that subsidies be gfanted to these groups so they may carry

out their program more'efficientlyo

The report on the activities of the anti-illiteracy compaign.
In order to boast the results of the anti~illiteracy campaign
in your area, and to publish them in the néwspapers and to find

solutions for the campaign to get the desired resultg we request

that before the opening of the campaign, you send a report to

the Department of Education on the situat}on of popular education
in your aresas |
~ The population, the number of people who are literate
and tho number of people who remain illiterate
- The actual means
~ MNeads |
~ The suggestions for improving the campaign.
In additiony after each month and each term, feports with
the following detéils will be sent to the Dopartmenf of Eduocations
a. The number of cleosees, number of teachers (male and female)
- who have received their fees, number of students (male
and fomale) classified nccording to age, (=pecify clearly
the number obtained by the campaign nnd thowso byiprivete
organizations which do not'belong to the campaign).
b. The financial stote of the coampaign.
¢c. Results achieved (number of people who can read and write,
and mumber of those who cannot).

d. Control the work already achieved.

Competitive tost between different groups. In order to develop
the anti-illiteracy campaign so that it can obtain good results

we request that competitive tésts butween different districts
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should be organimed of tor each school term. Thia teat will be
based on populationy number of illiterates at the beginning
of the campaign; number of poople who oun Toad and~writa along
with working means (financial meane 0tCoa.)s

There will be alao competitive tost between provinces and
citios on the national level after each term,
‘ Medals, and awerds will Be granted to organizafions‘or
individuals who have contributed greatly to the anti-illiteracy
campaign. o | .

The functionnaires will be of various services who have
participated actively in this campaign, aﬁd they will receive

good grading.

Attendance is ocompulsory in order to solfe the illiteracy problem.
The - illiteracy problem is the important one which has to
be solved in a short period of time.

‘To achieve good results we have to be energetic. However,:

we have to depend on the circumstances and act accordingly. The

attendance is compulsory in places where there are enocugh clacses
for.popular education and lems strict in places whiere the illi-
teracy oampaign 1s not fully organized.
Ta carry out this measure, we suggest that the following
regulations should be applieds o o
-~ PFixing the lengith of time for attendance. If the
f illiteraten. do not obmarve this regulation for the first
time, they‘will be warned. If they repeat egain, they
will be retained at the police or wvillage headquarters
Tor few hours. Thelofficials will be notified when the‘
illiterates get the warning.
In order to make the compulsory attendance more effective,
illiteracy testa will be prepared. The committee for anti-
illiteraoy will fix the rules of the illiteracy tests according

to the conditions of each_region° One important thing tc be
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10,

11.

' students have taken a test, If they camnot read and write; the

" Bducation and both of them will submit roports to the Department

‘be granted once every six months.

54
remembered is to avold pretention and lack of tact which moy
hurt the feelings of those who are subject to theme testas.

The gonl to be placed on identity cards. Tor the control of

the progress of the atudents, we . recom-

Can rend and write{ mended making a seal following the above

pattern to be placed on identity ocards.
At the end of each term, the chief of

Controlled

March. 195 g the locel administrative service will be

regponsible for placing the seal on identity cards, after the

seal is not to be placed on their cards.

Furthermore their names,; the number of their identity carde,and
the place where they were issued should be registered in & spscial
book. Two coples of this book should be made; one to be sent to

¥

the prefeoct or province chief, the other to the chief of ¥lementary o

of RBducationt

In the cities, the prafect'or province chief can appeint a

high ranlking fonctionnaire for placing the seal.

People from 13 to 50 will be taken care of first. The anti-~

illiteraocy committeo, taking into considerafion the local condition _.'f“

and the diligence of the population will decide what are the

poople who should be token care of first.

But it ig desirable that the committee pay attontion to the
people from 13 to 50 years old.

Subgidy for tho anti-illiterancy campaign‘and croation of thellocal, 1:;

budget . The dopartment will grant a subsidy of ite own and also
ask the Presidency for subgidios for the provinces to carry out
anti-illiteracy campoign.

The subsldy will be based on_the population, number of

illiteratos and the oconomic situastion of the provinces, It will
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13,

- shouldn't request things which can't be provided by the notional

25

Only then can the project and province chief cash cheoks
from the dépnrtment. The department will control the expendlturas c
of the provinces and citiees involvod in tho campalign. ‘;

The anti-illiterscy campaign will be launched on a melf=- '
supporting basis, so the above mentioned subgidy is not adequaﬁe
to cover all the campaign expenditures in your local area. It
will merely help‘the anti-illiteracy committee start the campaign
and get 1t going when no ¢unds are available yet. You should,
thorefore tako tho approprlahe action (a drlve, theatrical por-
Tormancee, athletlc demonstration etc.,,) $o build up funds for

tho whole yesr.

Situation of  the peraonnel working for tho. campaign. As the

provinces, cities; villages will have to be self gupporting, Ij
request you to appeal to the serving splrit of all in order o

have voluntary instructor for the popular courses to be opened.’
Howover, a small allowance may be granted if necessary. Don't
pay them as functionaries, however, less they may ask for other

privileges beyond the'possibilities of the department. Thoey

budget.
chever, when there is rocrultment of personnel for the
administrative agonciea, these persons will be granted prlvilege
if they have fullfilled the condition outlined in the Tecruitment
regulations. o | ﬂ i
Gentlemen, I would like_to call your attention in the'choice'"

of instructors who have tho national spirit.,

gituntion of the cddres of Popular Bducation in thie cﬁmpaig@,'

and congratulations to the enthusiastic civil servants.

In an effort to implement and fo speod up the act1v1tles of :’
the anti~i}litoracy campaign, the cadrea of Popular Education 8

have the following duticas:
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n. Mo cooperate closely with the anti-illiterscy commit-

T

e

tees of province, town for the organization of the
popular education classos,
b, To control the existing classes and those of the campalgnn !
Those civil servents who participate effectively in the B
. popular education will be congratulated, awarded medals and

honorary certificates,

( 14, Situstion of the popular oducation cadres of the cqmpalgnﬂ Baged -

on the principlés of self sufficiency,‘the oampaign engages only
the volunteor instructors who are paid with a small subsidy if
necessary. — '
K Therefore, the present cadres paid by natlonal budget or _
_ Amorican Aid will resume thoeir dutles until the end of the course.
> Finally, if you find them eligible and capeble, you may
proposs to the Department of National Education %o. recrult them

g,_ ' as daily or coniractual teachers for elemaentary schools.

15. Controlling and suporvising the Campaigno

4

To have the Anti-Illiteracy Campaign make prbgresﬁes inla'
strong and effective way, my department hds confided the control
and the supervision of the campaign to the Director. of Primary
school and Populer Fducation Direction the directors of Tducation

of the regions, tho Chief Inspector of Popular Education.

16, DPeriod of each oampalgn coursé.

In principle, tho dur~tion of a youth educatlion course is
fixed at 4 months, '
| Considering that 2 months are enough for students abeve 13
years of age to know how to read and write, and one month for
reading fluently, each campaign course will have a duraticn of 3

months, There will be 6 study periods & week, each period a

duration of one end a2 half or 2 hours. In the third monﬁh, the

&,‘ R gtudents will have reading and we w111 exploin the texts on
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history, geogrophy, civic education, eleomentary sclences,

'

extracted from popular education booka issued by the Educction
Department. |

However, in the noon clasaes (located in the market or in
the factories) the durstion fixed to enoh course could be doubled

owing to the fact that each time they only havo 45 minutes,

Programme and schedule of the campaign course.

The programmo includes the following subjects:
2. Recding and writing the national language fluently
(Qudec-iTgu) . ' _
b. Reading ond writing mumbers, oral and mentol calculating,
learning the 4 operztions; the problem (date token from
daily life in the village and factories etc... cccording
to the activities of oach region). |
¢, RElementary notions necessary %o a citizeny
1) Civics N
2) Iygieﬁo
1) Geography of oach afeap gnch region and of the whole
nation (drawing the atteﬁtion of the students on
politics and economics).
4) Higtory of Vietnam ond its indepondence, (the

glorious days, the heroic examples).

i
e

Singing (the national cuthem and marches in order to
stimul;te patriotism end enéourage the pecple’s
‘Spirit)u

Whon the studont begins readin the natiomal language (Quoc— .
Ngﬁ)g the instructor will extrret texts from popular education

books (such a8 civies, clementary scilonces, hyglene, geography

" and history of Vietnam) issued by the Educotion Department, and

cexplain him the sonse of theme texts and have him read them over.
In principle, there nre 6 schooldays a weok, from Monday to

Saturday. According to the convenionce of each place (citvy,;

country), the class is fixed either at noon, in the afternoon

or in the evening.
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Tﬁti, # instructors will hase on each regional situstion
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apply the following schedule:

12 hours~a-week classes (oach time 2 hours, 6 times a Woek) ..

S CHE

DULE 3

to

E Duration Wondoy Tuesday | Wedneaday] Thursday Friday Saturday
g 1 hour Raeding | Reading Reading § Roading Reading | Reading
30 minutes| Writings | Writiang: Writing: Writings: Writing: | Writing:
Fxercimge} Hrercise [ Lxeréise } Iixercise izercise | Exorcise
30 minutes jiritimetie{ivithnétic| Singing Arithmetic |Arithuetlio]| Singing
SCHEDULE

for § hourg-a-week clams (6 study periods o weaolk,

period losts 1330)

Roch

?-I _i_Duration

Moﬁday Tueaday Fednoesday| Thursday Priday Saturday g'
45 minutes| Roading Beading Reading : Reading Reading Reading g.x
30 minutes| Writing { Writing | Writing | Writing | Writing | vriting )
15 minutes [Arithmoetic |frithmeddo | Singing . [Arithmetie Arithmetié Singing
: |
SCHEDULE

for 4330-a-week and O-hours-a

week classes (6 study

period a week. Bach period lasta from 45 to 1 hour).

Duration Monday Tuesdey | Wednesday} Thursday | Friday Soturday g'
45 om 302 Reading Reading | Reading Reading Reading Reading
minutes ) | Writing Writing Writing |} Writing Writing | Writing

- (15 minutes Arithmetioe [Arithuetic| Singing jArithmetielArithmetio| Singing
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18. OQOrgenizgtion of popular eoducation courges in markets, factories.

i% o The best thing an instructor can do to make the anti~-
jlliteracy campaign offoctive is to get peoplo enrolléd and
studying diligently. |
In places where thers are firmﬁ,factofias, markeie,
refugee comps, and jalle the instructor will obitain the agreement
with the authorities or directors to establish the list of the
. iiliterntesto open. on~-the-spot classes, _
These COUTEHER will be held ir the afternoon or at an hour
convenient to the instructor and the attendants. Tharo willlba

gix study periods a weel, DIach will laast one hour or 45 minutes.

Gontlomen, o _
| 1 hope that the'antiwillitefacy campeign will be implemonted
] 7 a8 soon as possible so am to put an énd to the illiteracy in
your ared.
§  It is with that comviction that I end my message.

" Best wisles for your succens.
NGUYIN-DUGH G-BON,
Secretary of State for Iducation.
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_ PART IV
SEMI-CFFICTAT SCHOOLS
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The Semi~Official School Plan.

One, of the most recent proposals of the Secretary of Education for
decentralization of aufhority and responsibilify in the department is the
plan for emtdblishing pemi-officicl schoals. The attached arrdtés
(Tuno 27, 19553 .liay 21, 15‘56;'-Jun6231956j outline the reguirements

for a school to bs classified as semi-official. As proposed,; the

advantages af the plan can be surmarized as follows:

1. The initiative'for_establishing the school, and the responsibility
for adminiatering it, fall on the local authorities, il.e. pro-
vincial and municipal.

2. This type of school is financed by the students’ tuition,
(whioh is lower than in privete schools), government subsidies,

and contributions by the community.

3. This plan should develope communal resvonsibility in the present
noed for ezpending primary and secondary'edﬁcation in Vietnam.
The advantages and disndvaniages of the plan are roalized most
grophically in_the_one outetonding exomple of the semi~official school
plen in action w-—— the LB-Qui-D8n school in Nhatrang. The following ie

a doscriptive outline of this projeot,

History.~-~ The L&-Qui-P8n achool was created by a-presidential decree in
1955. 1In September of that year, the Province Chief of Khanh-Hoa prov1noe,.
ngsisted by the parents of the students lﬂuncheg the project by forming
the semi-official secondary school. The proaect was planned in September
and thesdﬂxﬂ.opened in October. The students! parents contributed 1000%
eachy; deductoble from the tuition and a subsidy was obtzined from tha
government to meot the remaining cost of eafablishhu;the-school.

A plot of ground wae obiained in a new quarter of Nho-Trang, a section:
1argeiy inhabited by refugees. smerican Aid supplied.the stoel frame for =
the building and a corrugated steel roof, The expenditures for the com—
munity snd subsidy were for the floor, wolls, and wooden ceiling in eight =

clagsrooms as well as the furniture and instruction material. This
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emounted to 260,000%. At present, there cre eight classes from the
6th to the 2nd coursos of secondary level. There are 500 utudents, both
male and female.

Adminigtration: An Administrative Council and the Dirsctor of the

School are respoﬁsible of the administration aznd direction of the L8
Qui-Hon aschool, The Administrotive Council is presided by the Provinco
Chief and tho committee =ssisting the President is composed of various
important citizens of the community —=- the Director of the official
college; o doctor; and parents of the students. Thig is tho Aminis-
tretive Council for 21l of tho semi-officinl schools in tho province
(there is one at Ninh-Hon, 3. kilometors from Who-Trong and enother at
DiéumKhanh, 10 kilometors from Nho-Prong). Tho d¢irector of the school
is appointod by the Administrotive Council ~nd he is rosponsible to the
council in cdministrotive and political matters. For technical questiens,
he is responsible %o the Regional Dirgcior of Educotion.
Hecruitment.~~ The teachors foxr this school hove beon recruited in
Nha~Treng. This Los been the taak of the director and he recommends
the condidrte to the Administrative Council for approval. Secretaries
and other help are hired in the same menner. Since nuthorizantion for
salery lies with the Adninistrative Council, there is no delay in
receiving initial salory. Several of the profénsors also teach in the
nearby private school,
Inspection.—- The remponsiblity Lfor inspecting the courses of tho first
cycle rests with the inspectors of science and letters from the central
office in 8aigon. The courses of the second cycle ares inspected by the
reglonnl inspectora. This is the.snma gystem for 211 secondary schools
Lhroughout Vietnnm.
Pinance.-~- Thigschoel iz supported by the tuition of the students and
a aubsidy from the govermment. The money for the subeidy comes from a
crodit in the Department of Nationcl Education budget. The tuition is
lower than that of the private schools in Nha-Frang. 'The presbnt monthly

tuition is om follows:
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4 Tth course e—— 1505

‘@ ' 6th courge mwe— 160%
a7

I ' L 5th course ~— 180§

Jth COUTHE e 2005
3rd-and, COUrSD ~—mm 3005
At the time of the founding of tho semi-officinl achool, the
interim tuition for thowe coursos ranged as follows:
7th course -~ 280%
ond course —-—-- 8005
- The esfablishment of thiss@ni-official school had the effect of
lowering tuition in thoe private schools to the following ranges
7th courme —-~ 180% |
nd course w—— 3505
U The salnries of the teachers renge from 708 to 110% en hour. The
total cost of persomnel is 80,0008 = month. Students' tuition covors
f the cost of personnel, but the subsidy is nccessary to meet the other
| expenditures. The original cost Of‘construction was higher than the
100, 000% obtained from the govermment in addition to the money contri-
buted by the studentis' parents and.money raised by the province chief,
The difference has not been ponid as yest. There also are expenses incurred
in the course of equiping‘the achooly 1in a projected asports fiold; ond
in scholarships for needy studenta., The school has requested 400,000$
from the gdvernment to cover theese expenses and an additional 300,000$
for anticipated expensés in the coming year. This latter sum is ear-
mexkod for eipanding the number of clasasrooms and for further reduction

of tuition.
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Adminiatration of the g§~Qui—Dan gchool, Nha-Trang, Khonh-Too Province.

é Department of Education ;

E Budget g \ EDiréctorate of Secondary Education%“
-! . . ‘ .'. R — . ’

Subsidy

Provincial ;
Administrative Council) ' T

£11 adminisgtirative and political
matters. Approval of personnel

rocruitment and weagoe scale.

School Courses Inspaction
Qaaggzgz | Tta Regional Director of
E 1lst cycle HBducation~Inspectorsa

Coupecil of Gestation
xpenditures)

432 Inapectors of Letters

P~

3pd 2ad cycls and Science Courses [&d

Two Secretaries o%d

Planton




65

PUE CEIRF OF STATE OF VIRT-HAM

~00 0~

Considsering Ordinanoe No. 1 of July 1, 1949 organizing and
hormonizing the civil right service.

_ Considering Ordincnce Mo. 2 of July 1, 1949 modified by the
Ordinance No. 21 of jugust 4, 1954 orgenizing the regulatlons of the
public services.

Con51dar1nv Ordinonece No. 15 of June 19, 1954 appointing Mr.
NG@—DINH*DIEM Premier of the govermment with full outhority on eivil
a8 well as militory offairs. '

Considefing Ordinance No, 145-CP of May 10{'1955 fixzing the
composition of the Govermment.

Conaidering Decree No.-33-GD of Séptemﬁer 19, 1949 fixing the
‘ rank ond function of the becretnry of Btate for National Education,

Congldering the suggestion made by the Seeretary of State for

e ' National BEducation,

DECRERS
Article 1.~
4 specisnl type of aschool is esta blldhed tempor<r11y
all over Vietnom called M"semi~-official achool¥, _
The semi-official =school has the aim of supplementing
the public school by receiving ell school-age children.
Article 2,- _ |
The somi-official school hos two levels:s
a - Secondary level. o
b ~ Elementory level,
i and uses the same progrom of teacﬁing applied to publie

schools.
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.Article To—m
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Axticlo 3.~ |
The regulations of the semi-officinl schools are
determined by the following articles:

I. Administrotive Organization.

Articlo 4.-
' ' The memi-official schocl will be established whenever
there are enough students to organize one or several classes,
by the decision ofs
a/ " the Secretory of State for Naotional Education at
the suggestion of the prefect; the mgyor,'province
chief with full agreement of the regional directoraﬁe
of Bducation When it concerns aecondary gchools.
b/ 4the delegnte of.govornment at the suggestion of
the deputy mayoy, the president of the ¢ity council,
or district chief, with full agreement of the prefect,
~the mayor; or province chiefy and the regional director
_ of BEducation when it concerns elémentary schools.
Article Bem
The semi-officinl schools w;il bo self;shfficient’
gchools; thuy; they eyjayfull independence in finances derived
from the following scurces: '
a/ tuition pald by students.
b/ donations, '
: _ ¢/ government subsidies, _ .
Article 6,- ' ‘ T
Tb gupervisme the treasury of the semi-officinl scHool
and control its cetivities, an odministrative council will
bo establighed in each province and district and a super—

visory couneil in ench schiool.

The administrative council has the duty to find proper
means to ralse funds for the bemefit of the gemi-official

: schbol in order to meet all its nceds and distributetﬁeae funds
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proporly to schools according to the degree of importance and

necessity of ocach school.
Article 8.-
". | The ndministrotive council of tho secondary semieofficinl
school is composed of the following momberss
~ Prefect; moyor or provinee chief. . . ,» President
~ Buperintendent of public secondary
gchool, if there is any. If not, the
. chief of thé-province education gervice
in tho city or province + » « o« s +» « » Vioe President
- The superintendent or representative of
the supérintendent of the semi-official
school of the prefecture, citf ér
Provinces s s« « o « » ¢ s « « o s s« o » Roporter
¢ -~ One represontative of teachers from the ﬁ:f
d‘. semi-official schools in the prefecturo, L
- city or provinee., . ¢ o » 4 o 5 ¢ o o « Member
: -~ Three "notoblea" in the prefociure,

city or provinees. » « o « o« + o o o » . Mombors
~ One reprosentative of the PTA. If there

is no 3P4, one representative of the PTA Lo

from the semiw~officinl schools. +» - « « Member |
~ One physiciol s o + o + a « o o o » » » Member
~ Chief of the occounting office of the

prefocture, city or province. - . . . » Secretary
Tho edministrative council is appointed by the

delegnte of the‘governmenf at the proposal of the prefect,
mayor or'provinoe chief with the agreoment of the regional

directorate of Education.

 Article 9.-

The administrative council of the princry seni-officinl

w school is composed of the following mombers:
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X ' - The doputy profect, tho president of tho

prefecture council or district chiof. . .
~ Tho muperintendent of a public elementary
Bchoolq ¢ 6 © P & © % & ©°© B # 8 O & a4 @ @

— Tho superintendent or o representative

Vies President

of tho memi~official schools, « + + « « » Reparter
-~ A representetive of the teachers of the
gami-officicl schools o+ ¢« = + » o o o » o liGmber
- A representative.of the SPA of the semi-
official schoolse o ¢ o ¢ ¢ o = o s o o « Member
~ Three "notables" in the locality. . . . . Members
-~ An accounting clerk from the deputy
profect office or district headquarters . Secretary
The administrative council will be appointed by the
’ prefect or province chiof at the propoéal of the deputy profect
" - or dlgtrict chief with the agrecment of the chief of the
\. olementory education sorvice. '
LQ@ ‘ Article 10.-

In each gemi~official school, o supervisory council will

be established whouss aim is to help the superintcndent‘in tho

running of the school from the standpoint of administrative

as well as finance.

Tho composition of this council is a3 follows:

~ The superintendent of tho semi-official
BCNO0Lle o « o o o 8 0 ¢ 5 8 0 8 0 0 e o b
- A reprogentative of teachers is the
school,-. e o o s o s o o s o o 5 o o &
- A representative'of the PTA of the.

HCho0le ¢ ¢ o o o o o a o & 6 o a o o o e

~ An accounting clerk of the achool . . . .

Prosidont

Member

Member

Thoso members arec appointed by the prefect, mayor, or

profince chief at the proposal of the administrative council.
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- Article 11,

By | When a semi~official achool is established the government

will help it either with money or materials such as chairs,
school suppliesm; 6t6... upon request.
Article 1D~ . ,
The oconstruction of school can be of brick or of light
materiales suchas a wooden house coversd with straw, It must,

howover, moot the hygienic requirements necessary for a school.

Article 13.-

Teachers and personnel of the semi-offioial school are
hired by the prefect, mayor or province chief after they are _
approvad by the regional directorafg Of FEducation and appoinfed
and transferred by the administretive council,

Teachers and personnel have to meet all academic requirew i

. ments as those in the equivalent public schools.
’ Although thése persons cannot be considered as gbvernmsnt
& employess, they have tc go through the same procedurss in the
| hiring as do the rogular goveramment employees. |
grticle 14.- . _ :
Teachers and porsonnel of the semi-official schools .
will be entitled to receive sslaries in summar. These salaries
will be determined by the administrative council acecording to
thé financial status of the school and thease will be bawed on
the salary scale established by the govermment for its employeos
in order to be ‘able’ to riso. | '
Article 15 ,.~
The teachers who show a great deal of skill can be
trangferred to the government. The procedures applied in the
s, transfer will be determined by the Secretory of State for i

National Bducation after they are already approved by the

e
¥

Secrotary of Stote for Interior. These teachers will keep
their seniority while they are working with the semi-official

schoola - under any circumstances.




Article 160""

article 17 .-

Artiole 18,-

Article 1Q.~

Arficle 200w

A_ﬁi‘CIG 21 g~

~ public schoola. .
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If tho number of toachers who are qualified is not
enough to meet thé neods of the memimzofficial school, the
ﬁiefect, mayor or province chief can hire supplementary teachers
dt the proposal of fhe administrative council with the agreement

of the regional direction of Edueation.

The proéedure,df hiring supplementary tceachers will be
determined by the prefect, mayor or province chief acoording
to the locality aftor they are already approved im principle
by the Secretary of Sitate for National Education and the
agroement of the régional direction of Educotion according to

each olrcumstance.,

The suporintendent of o semi-official school can be om
leave from the Minlstry of National Education or the reglonal

direction and receives full salary‘during his timoe of abmence.:

Students of semi~officlal school have to pay a monthly
tuition. The tuition will be reasonable and will be determined
bylthe prefect, mayor or province chief at the suggestion of
tho administrative council after its consultation with the
supervisory couneil, fIf mast be lower than the tuition in the

local private. schools.

The outatanding étudents and tﬁose who bhelong to needy
families are allowed free tuition, elther half or whole by
the prefect, mayor or province chief at the suggestion of the
administrative council after having consulted with the super-

visory oocunoll,

I1.° Organizmation of Pedagogy and Techniqge.

From the point of view of pedagegy and tdohnique§ the aemiuh
official mohool will apply the same regulations already uged 1n “l
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Article 22.~

The oducation inapector and physicians of gdod standing

will be in.chargo of the permanent control of the semi~official
gchools as well as of public aschools.
Article 23 .=
‘ After ench inspection, inspectors arTe expected to mcke

report about semiw~official school concerning teachers, fol-

lowing szme reguleations nnd systems already set up for public
schools. |
Article 24..

The superintendent of the semi-official school will make .
quarterly reports according to the artiocles which are already
aet up for public Bchoﬁls..

Article 25.~ ' A
' ‘ The Secretory of State for National Educction will issue
elther by arrété or by circuiar note the instructionsa neceassary
- %o tho application of regulationa to be‘cafried out in regard to
& public achoola which have the zame nature as the semiwofficial

SChOOlé.

I1T. Nationalize or Close the Semi-official Schoois.

Article 26.-

The Sceretary of State for National Educotion with the
agrecment of the Secrotary of State for Pinance, the Secretary
of Jtate for Interior will decide on the nationalization or
pemmanent closing of one or several gsemi-officiel school,

srticle 27.~

Tho Premier; thoe Secretary of State for National Bducation,
the Seperetary of State for Interior and the Seoretary of State
for Pinance and Ecohomy, considering their dutiegxwill be in

@. charge of tho execubion of this Decrece. It will be‘published

in the official Journal of Vietnrm.
Saigon, June 27, 1955
For the Chief of State of Wotnam.
‘ . . Promier; : _.-.
' | Signed: NGO-DINH-DIfM




_ REPUBLIC OI" VIETHAM
: Department of Educntion Saigon, Moy 21, 1956

No. 6895~GD/NGV
L0000~

The Secretary of State for Bducciion
to
The Delegates of Govermnment fLor the
regiong of 3VN;, CVN and FMS.

SUBJECT ¢ PMunctions of the odministrative council oi' the semim
official schools.
BEPHESENCE&_ ATT8td Wo. 230-0D dated June 27, 1855.

ool Birs,

Our Department would like to inform you thot:
The above arr8té ham already determined clearly the important

Functions of the administrative ecouncil of the semi-official achoolsf

_ ARTICLT: 6.~ "To pupervise the budgot of the Semi—pfficial gchool
end control its nctivities an administrative council will bhe established

in each province and digtrict and o supervisory council in each school".

ARTICLE 7.~ '"The ndministrative council has the duty of finding
the proper means to Taise funds for the bonefit of the semi~officinl’
school in order to meet 2ll its needs nnd distribute this fund nroperly
to schools according to tho degree of importnnce and necessity of each
school', |

Semi-officinl schools are financially self-sufficient.

In Article 5 the following sources wore mentioneds

Lo Tuition poid by students |

B, Donatlions ‘

C. Govermment subsidies.

The tuition paid by students is however, the main source of income.
Donations very from time to timo deponding on the activities and ability

- of the sdministreotive council. As for govermment subgidies, this is
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only an encouragemoent, especially ot the beginning when the school is .
first started, (arficle 11 in reference to letter No. 248-ITP/NS of :
Pebruary 24, 1956) due to the insuiTicient fund of the national dbudget. '
Therefore besides the initiative to improve the budget the
ndministrotive council has to estimate studonta? tuition; cless enroll-
ment ~nd determine salories so that the achool is able {regularly) %o -

pay 211 salaries of teachers.

It i not necessary thot tuition in the semi-official school
be much lower thon thet in the private sclicols in the aame area
but only & little bit lower. However, if the financial situation
allowa, it would be better to huve either zl1l or part tuition free for t
poor gtudents. .

The administrative council administers and controls the financial
gituation of the loecal smemi-officianl achool. This council has the
right to make suggestions coneerning all matters. It can recruit,
appoint and transfer personnel and teacchers of semi-official since the
snlories of these persons deponds on the finance of the school and the
tuition paid by students. It nlso can make suggeetions cerning wholc
or partial tuition exonpiion after hoving consulted with the supervisory
council.

The above suggostions of the administrdtivo council will be
exomined directly and decided by the prefect, mayors and province chiefs
with the consent of the regional directorate of Educaltion from the
technical point of view only., (erticles 13 and 17). The ndminisirative
council hag to (closely) control the financiai situation of semi-officinl
schools and it is necessary to receive monthly reports made by the semim~
official mchools from all points of view, especially finance, in order
to follow and be aware of tholr daily activitices so that proper suggesiions
could be mads.

In short; the administrative council is the prime source in the
crection and the development of semi-off'icinl schools and the prefects,
mayorsy, province chiefa and chaimman of that council are the most

inportant persons to carry out the above work..
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?_  :‘ Thorefore,our department respectfully and ad gerly suggesta that
o "~ your office give partiocular attention fto the esteblishment of various
local administrative councils and emphasizes the role of lepdership
of the prefects, mayora and important functions performed by the
" administrotive council vis-a-vias the semi~officisl schools. '

411 demands for establishing or regularizing the schools have fo
he sont to the edminigtrotive council for,examination and forwesded
to the oompetont authorities afterwards. Furthermore each semi-official
school hoa to have a supervisory council whose‘mambers are appointed
by the administrative council and zccepted by the prefects, mayors, or
province chlefs. '

For at praaent, quite a few semi-official schoola have zent thoir
demands directly to our department. Since we do no% have ~ccurate
materials for examination our department hos been forced to forword
them to the administrotive council and the concerned prefacts, mayors
and province chiefs to get their opinions as well yours and those og

the regional director of Bducation, . Therefore it tokes too much tims.

. Qur department suggosts thﬂt from now on the following procedures will
be applied: A _

lo) Any document of the gemi-official school which was formerly
aent to us must be now sent to tho administrative council. -

20) The administrative council will study these documents care—~
fully and recommend them to the prefecfs, mayors and provincé.”
chiefs. These members will forword them along with theix
comments to your office and the regiomal directorate of
Education.

30)_ These documents will be sent to our depariment afterlhaving"
heen carafuily exomined by your office.’ : ﬁa; -

- :  Signed: NQUYEN-DUONG-BON,

Secretary of Stote for Hducation.
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REPUBLIC OF VIETNAM

Department of BEduecation . SBaigon, June 22, 1956
Noa ' 321~uii/NGV The Secretary. of Stnte for Education
' to
Messgrs, Director General of Rducation
Directors of Edueccotion for SVI, CVI,
and PMS.

Tor your directorates t0 undorstond clearly the functions of the

cdministrative council of the semi-officinl schools, we send you this
enclosed letter No. 6595~GD/NGV dated May 21, 1956.
We would like to bring your attention to the following pointsa:

1.

’y

L

ko

The semi~officinl schools are established to receive students
in places whero public or private schools are either not yot
omtablished or do not have enough room to receive all students.
A "semi~official school® ddes not include a privote school
which (alrecdy) oxists in one ares and now would like %o change
its name in order to become a semi~official in order to get
govermment subsidies. A semi-official school has to be & ﬁowly—
eateblished school .having no comnercia aim. If its'budget is
lorge, 1t should bo usmed to improve the standard of living of
school's personnol and teacherss” to lower the tuition of the
gtudentss +to increase the numbor of scholnrshlps for poor

studentasy to help other semi~official schools in the aren

- belonging to the same administrative council or create some

new schools, buying equipment; building loboratories, libraries.
Wherever the private schools are well orgrnized and con receive

all students, semi-official sechool will not vecome NOCOESLTY ..

Semi~official 5010015 are cronted at the deciszion of the
administrative council after careful studies have been madé on
all aspects, especially budget and personnel (school building,
furniture, personnel, salary, enrollment, number of clasmoes,

tuition. X} ) .
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_approval.)

-of the above personnel will be determined by the administrative
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By arrdté No, 230-GD dated June 21, 1955 (art, 8 and 9)

the sdministrative council will be composed of the principal of

‘o semi-official school who acts ns reporter and a repregentative

of the teachers of the memi-official school as member., Therefore
firgt of all, we can only create o tempornry ocdniniatrotive
council which does not yet have the reporter and the member
repregentntive from the semi~ocfficial aschool. This temporary
council has to prepare a report concerning the creation of the
administretive council ond this report must be ment to the
regional‘directorate of “ducation and the deleognte's office

for approval then to the Department of Education.

Then, the temporcry administrative council will work for
the crention of the semi-olfficial school in the. ares. Meeting
end decismions or suggeationa nade by'this council have to e
clearly reported, Once the aschool is established the teuporary
administrative council will be suppementoed by the principal of
the semi-official amchool {(as réporter) and a represenitantive of
tho semi-official school's teachers as member. The council will
prepare a report dealing with the establishment of tho official

administretive council then this repbrt will be ment to the

Department of Bducation. (This report must be sent to the

Delegate's Office and the R@gidnal Directorate of “ducation for

Personnel of the semi-official aschool.-~ The prinecipal, teachers,
office boys and personnel have to be recommended by tho adninise
trative council and appointed by the decision of the chief of
province'and the present of the administrative council after

being approved by the regional diroctor of Educatioh._ The Salary:

council according to the financial situction of the school and

tho decisions of the pupervisory council,
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The tuition of the students as well as the full or part scholar—
ships for poor students will be decided by the administrative

council ot the recommendation of the supervisory council.

In order to be able to decide on the amount of subsidies I

would like to ask your dlroctorates 10 proceed as =moon as

_'p0551ble to tho appointment of an aeccurate investigation per-
sonnel (I suggest that you econtsot the delegate's office) then

keep our department informed of all neceseary details concerning
the semi~officinl schools which are already established or are
going %o be establiphed.

DEQUIRED INFORMATION

p. Nome of the school
b. Location, city, provinoce
¢. Jdministrative council to which the semi-official school
belongs, and by what declsion of this council
d¢. Nemes (last, first) of the principal oducation badkground
"~ monthly salary of the principal
~ appointed by (decision no... date...)
e. Nameec {last, firest ol tenchers
- Yeachers ‘
- degrse or educational background
~ gubjett tought or claas
~ monthly salary
- date of appoinitment... by...
s Office personnel and office boys
- names
- position
- monthly salary
~ date of appointment... DYoo
g. Miscellancous expenditures (matorisls, office) of eack month

h. Annual expenditures
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1) Number and types of classes. Enrollment of each clasa
(male and female)s

2) Total enrollment.

Monthly tuition for each student, ench class.

Humber of students having full or part tuition gcholarship.

Subgidies received (dnte, amount, budget which grants sube

sidies), '

Donations from fund raising.

annunl defieit. _ _

How mony ¢lagasrooms? ANy privaté office? Whot cre the

conveniences? (school building, totcl area of the achoolj

‘or what is the school construction? ' If the school is

borrowed it im suggested that the name of the scheel or
office should be clearly indicated). If built, the cost
of the achool must boe listed. If rented, its monthly rent
must be stated, ' '
Money spent in furniture, matericls etc...
Reques% for subsidies: 1955-1956

1956-1957
Opinion of the ndministrotive councii about the request for
subgidies. -
Opinion of the council about subasidies ot provineizl or
prefoctorial level.

Opinion of the regional directorate of Educntion.

Opinion of the Delegate of Government., To be able to develop :ff?

the eduwcation of the country which will surely depend 2 great
deal on the good will of local people in the satisfaction |
of educational‘needé, T would like to request thot jour
directorates follow atep by step this subjeot and urge the
principals of provincial public secondary schools or the
chief of provincirl educ~tion service who is the vice-chairman

of the adminigtrative council of the provincial semi~off'iclal




.
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school to pay particular attention to the nctivities of

this council ogcording to these instructions.

Signeds NCUTEN-DUONG-DON,
» ‘
decretary of State for mdueation.
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Somi-~official school
LE - QUL - DON |
¥he -~ Trang (application for subsidy)

Mhe Site of the school and the

reason for its choico.
...00 Ome

Nho~Trang,
The Joemi~cfficial school LB-Qui-D8n is located at No. 1 KlénJThlet
‘Nguyon—ﬂoang strest.

The population of the eity is increasing due to the coming of
refugeés from the North. This created a need for new school.. These
students cannot afford to go to private school which had a very high
tuition., _ .

The numﬁer of gtudents who received their primary diploma in 1955
amounted %o 1,300. The public school of Vo-Tanh could accommodate only
320 for the first year of secondary education. A number of students who
have attonded the fourth yoor could not frequent this school due to the
fact the school did not have the following year.

The parents of studentis wished to have o school well organized in
discipline like public achool with reliable teachers and lower tuition,
(We would like to recall the fact that before the creation of this school
the tuition in the private school was 280% for the 7th year, 3508 for the
fourth year. While they are only 150% and 200% for the seame vears in
the semi-of ficial school.) This tuition could be reduced if the school
recelves neceasary subsldy from tho government .

The creation of the school was made possible by the devoted assis-
tonce of the Chief of Khanh-Hoz province. The school was gliven a bulldlng

with o corrugated motal roof, It could be expanded if necessary.
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The Commission considers the subsidy for the
Semi-Qfficial School.

-000—-

In following Decrea Mo, 599—TTP/NS Februery 24, 19556 of tho President
of the Ropublic of Vietnam fixing the regulations conqerning tho mubsidies
for semi-official schools we would like to submit this application for
that purpose. _

In order tp give your commission a better picture of the school
bafore'any consideration we would like to submit the following documents ‘
according to the order listed in ~rticle 3 of the Decree. These documenits

are as follows:

—~ 3ite orf the school and the reason for its choiceo.

~ Number of clnsses and number of students.

1

Neame of the Director of the school, professors and porsonnel.k

The plan of the school and the clasarooma.,

The liast of expenditures for the school,

Budget, matorials and schools suppliea.
~ Proposed budget for last year.

o-TES BV RN B R TE R (U &
]

~ Date of opening of achool.

The amount of subaidy we would like to request from the Department
of Hducation is the followings
A+ 400,000¢ for the year 1955, 1956. This subsidy is necessary
to solve the debts os a rosult of the school construction.
B. 300,000% for the year 1956, 1957. This money is used For the
conatruction of three additionnl classrooms.

Our school hopes to call your attention upon this matter.

‘Respectfully yours,

Director of the school.

% Doletod in this research report.
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Figures on th LB-Quy-Pén Semi-official school
at Vha~-Trang.

Number of class and students -
~ T elassey of 1lst year

1 class of 2nd year

Class 'Boys Girls Total af tho end of March 1956 ;
Tth year I 22 40 62
Tth year 1II 25 39 64
Tth yoear III 59 e : 59
Tth year IV 56 — ' . 56
6th yoar YR B | 66
5th year 47 16 s
4%h year 48 15 . 63
3rd year A 48 7 55
TOT A Ls 346 142 488

Hote: Since there are 4 ciasses of 7th year this ¥year, there should

bhe the following classes for next year (1956 ~ 1957)

- 4 clamses of Tih year
classes of 6th year
clams of 5th year
closg of 4th year

clags of 3Ird year

Ll S N

claogs of 2nd year.
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The list of expenditures of the school and supplies

oo

A - Schdol building,— .

1.~ Building sevoh classrooms (brick walls 10om thicks 136, 0005
cement floor) :
2.~ Building the ccilings of 4 claasrooms in wood e 28, 000%
3.~ DIixing electricity in tho claassrooms ¢ 18,1608
4+~ Providing fence around the achool H 4,T700%
5.~ Toilet s 12,0003 -
6.~ Well : 3,0008
TOT AL s 201,8608
B ~ Suppliea,~ _ ' ‘
l.~ Yurniture for 48 classrooms : 28,8004
2.~ 2 office desks $ 1,0008
3.~ 6 toachers! desks : 254008
4v- 20 choirs ‘ g 450008
5=~ 4 Toachera! stands H 25 0008
Be= 4 blackbonrds 3 35 2004
Te= 1 cupboard _ _ 2 1, 0004
8s~ 1 pair of chairs, and o Directorts desk g 2, 000§
TOTAL s 44,4008
Grand Total $  246,260%

Note: Duc to lacxk of funds the school has not beoon able to acquire

necessary aschool supplies (maps, lsboratory eguipmont, bookcdsses
6t0,s..) as woll as typewritors for the office and mimeogroph
machine for students in order to avold the dictation of lessons
in closs.

Also, tho school could not afford %o have brick fenee, play-—
ground znd sport equipmont. |




A

"B

C.

84

-~ Budgot, equipment and school supplies already acquired or

are going to be acquired.

Money coming from fund drive.

Proposed éubsidyfrnmthe Department of Bducations:

I - for 1955 = 1956 1

1/ in order to pay provious debts used in the school

construction and supplicas

2/. in order to give scholarships to poor students and

refupees.
II ~ for 1956 ~ 1957

1/ in order to build three additional classrooms

and buy oquipment and mchool supplios

2/ in order to provide scholarships for 1956~1957.

Qther items:
Money collected from tuition:s
“for 1955~19565 already collecteds
Will collect {for
the next 4 mdnths)

Proposed tuition for 1956-1957
' (12 classes)

420, 000%

320, 000%

140, 000%
1,012,000%

400,000%

300, 0008
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Propoﬂed'hudge# for 1955 - 1956

TOTALs

Expenditures
I.~- ©School construction and repailr 210, 0008
Equipment and Office supplios 50, 0005
IT.~ Salaries and allowances of personnecl 110, 0004
Teachers _ T0Q, 000%
III.~ Scholarships (for 50 poor studonts and refugees) 80,0008
TOTALS 1,150, 0008
Income
I.-~ Tuition N T40,000%
II,~ Contribution of the chicf of province of Khanh-Hoa 10,0008
ITI.~ BSubsidy from the Depariment of Education 400, 000%
DOTAL: 1,150,000
Proposed budget for 1956 ~ 1957
Bxpenditures '
I.- Building three additional clasarooms 120,0003
Equipment and school supplies 60, 000%
I1.~ Personnel 170,0008
Teachers 1,000,0008
III.~ Scholarghips 50, 000%
TOT ALz 1,400, 000%
Income
I.~ Tuition 1,100, 000%
IT.~ BSubsldy from the province of Khanh-Hos
III.-~ Subsidy from the Department of Educatlon 300, C00%

1, 400, 000§
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Openipning date

The Semi-official schdol of Lé~qui-D8n was opened on Qctober
3rdy 1955 with 7 classess
7th year classas
6th ycar clasmses

5th year classes

RN

4th year classes “fg

1 clams of 3rd yoar was openod on Qctober 15, 1955.

Tha school waa officially inaugursted. The invitations were sent
by the Chief of Province of Khanh-Hoza and the Clhairman of the adminige
trative council to the Department Bf Education and the Regional Direc~

torate of Education of Central Vieotnam.

 The semi~official school of LB-Qui-P8h wes visited by the following
officiale: ' ' ' |
1. Mr. Neuy8n-DOn-Duybn, Delegate of Central Vietnam
2. Mr, Hoang-Co-lghi, Inspector Qeneral of the De?artment of
Education j '
3. Mr. L8-Khac-Nguydn, Inspector of Education of Central Vietnam ‘
4. Mr. Nguyénaﬂdﬁ-Tai, Inapector of Education of Central Vietnam. h_\:
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APPENDIX A

A-1 Legislation on Salaries and Allowances.

A-2 Legislation on the Status of Teaching Personnel.




APPENDIX A-~1

SALARY AND ATLLOWANCES

Ordinance No. 9 of July 14, 1950, amended by Ordinance No. 16 of :
June 1, 1953, and determining the general status of functionaries, fixes 75
the monthly pay for all the national and local cadres, under Article 25, -3
using indexes ranging from 100 to 1,300 to calculate the basic salarles
for functionaries.

+1 -~ 420 ~ 1,200 for category A functionaries

2 -~ 220 - 660 for " B functionaries

3 - 100 - 300 for " C functionaries

In order to implement Article 29-34 of this Ordinance, Decree No,
28-NV of May 8, 1954 set forth a new system of salaries and allowances
for functionaries, which comprisess:

- Net salary

~ Cost of living allowances which vary with the areas

- Family allowances.

Por out-of-cadre personnel, Order No. T73S-NV of June 25, 1954
divides them into several categories and fixes their salaries and
allowvances,

This new pay system for functionaries and ocut~of~cacdre personnel
proves to be a simpler and more rational system then the o0ld one
establishad under the Prench administration which was too conmplex and
contained certain injustices.

A, Net salary.

1. Government officials.~~Decree No. 169-TC of December 31, 194
fixes net salaries for members of the Government (President of the
Republic = VN$30,000; Secretary of State: VN$21,000; Under-Secretary of
State VII$18,000). '

Government Delegates receive a net salary equal %o that of a
Secretary of State (Decree Xo. 170-TC of December 31,1954),

Under Decree No. 174-IV of May 23, 1955, Administrative and 3
Political Commissioners and Military Commissioners enjoy the same righta 5
ag the Under-Secretaries of State with regard to salary, material and
Al

-




financial allowances.

2., The functionaries.-~The minimum net salary of a functionaryf
of the lowest grade may not be under 120 per cent of the minimum cost of;
living figure., This figure was fixed at VN{1,020 by Decree o, 28-NV of
May 8, 1954, ‘ B

The net salary of a functionary of any grade may be calculated bﬁ
Multiplying his salary index by this fraction %UEI%%Q, "M" representin
the above cost of living figure. K ot

3., Personnel enjoying salary indexes determined by position .= %

Decree No, 175=-NV of May 23, 1955 fixes the salary indexes required by
the position occupied for personnel of the O0ffice of the President, the
Secretaries of State, the Government Delegates and for personnel of localk

administrative agencies, such as: |
~ Director of Cabinet of the President, salary index 860
-~ Director of Cabinet of a Secretary of State 840
- Director of Cabinet of & Government Delegate 840
- Secretary General at the Presidency 860
- Director General and Inspector General 840
- Secretary General in a Department 840
—~ The Prefect of Saigon-Cholon ] 0950
-~ Chief of a Class I province 760

- Chief of a Class II province 670

etc..o
4, Contractual personnel,-=Under Order Fo. 939-NV of June 25,

1954, contractual personnel are given lump salary or standardized salary
but these should not exceed:

A. 90 percent of the salary of a functionary occupying equivale
srade, if they are holders of university degrees or teach in “Secondari g
Schools", L

2, 85 percent of the salary of a functionary occupying an
equivalent grade, if they do not hold university degrees but have
sufficient capability and experience to supervise a technical,
administrative or political agency.

5, Daily persomnel,--Grades Bl, B2, B3, Cl, C2, each are broken
down into 10 classes. The net salary of each grade is determined by
Article 4 of Order Ho., T739-NV.

A2




Highest and lowest salaries W1th1n Categories B and C are:
{from VN$ 1,700

- Bl Eto 3,300

Efrom 1,400

’ Efrom 1,200
| - B3 2,100
Efrom 1,000

\ - 1,800

Efrom 900

- C2 to 1,540

Qlass D1 (regular laborers) are remunerated 30 days a month on T

basis of official salaries as fixed by Orders of regional Government
Delegates for workers of private enterprises, !
Class D2 (non-regular laborers) are remunerated on the same
basig, but may not be paid for more than 25 days a month,
B, Major Allowances,
1. Cost-of-living allowances.--(Decree No, 28-NV of May 8,
i 1954 and Order No, 979-NV of October 9, 1954)

Cost«of-living allowances are fixed as follows:
Por South Vietnam and Southerh part of Central Vietnan

Cadres within Categories A and B ( Cadres within Category C
Single Vg1, 200 % VN§ 800
Married $1,550 % $ 950
Married, 1 child $1,900 % $1,100°
| 2 children 42,250 % $1,250
3 children $2,600 % $1,400
4 children $2,950 % $1,550
' 5 and over $3,300 % $1,700
, Por Northern part of Central Vietnanm
~ Cadres within Categories A and B ( Cadres within Category C

Single YN$1,600 &. YN$1,000
3 .

1 R gl R

Cost-of-living allowances are granted in addition to net salary-m
J and family allowances, and are based on the cost-of-living of each area.'

.
B T

L T
B R Feh
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Married | $2,070  ( $1,230
Married, 1 .child $2,540 % $1,460
| 2 children - $3,010 % $1,690

3 children $3,480 3 $1,920

4 children $3,950 % $2,150

5 and.over $4,420’ % $2,380

Cost-of-living allowances are allocated to a functionary, male
or female in the place where he is working regardless of the place or
family resldence. Women functionaries are not given sllowances for their‘
husbands, | ' ' |

Should the husband be a functionary or employee in a public
agency, the woman functionary is entitled to the differential allowances
if the allowances prescribed by her cadre are hlgher than those of her
husband's cadre.

A functlonary ig accorded cosb4ofuliving allowences for those
children who are entitled to famlly allowances, up to the fifth child only
(Circular No. 64-CV of November 26, 1954).

2, Family allowances.-~(Decree No. 28-NV of May 8, 1954,
Order Mo. 978—NV of October 9, 1954) |
Family allowances are fixed as follows for fwictionaries of all

cadres regardless of their grades:
~ (Legitimate) wife: VN$ 350 per month |
- EBach child : VN$ 250 per month (no limit as to number
- of children)
Family allowances are allocated to the functionaries who have
chlldren under 16 years of age living in their charge. _
However, functlonarles may be given family allowances for chlldrﬂi
up to 21 years of age (1) when the children are still studying in regular ;
or technical schools or (2) when they are disabled and unable to work. o
If both the husband and wife are functlonarles, only the husband _
recelves a family allowance for the children. But the wife is allocated g
differential allowances if the allowances given the husband are lower> -
than those to which the wife would be entitled.
| The women functionary is entitled to familial allowance if:

~ She is widowed and maintenance of children is in her charge,
- A4
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- She is divorced and is ordered by Court to retain children,

- She has nétural children who are legally recognized and are

actually reared by'hér.

~ Her hugband is not & functionary. If the husband receives

familial allowaness at a private enterprise, the woman
fﬁﬁctionary is entitled to differential allowances only.,

If the wife is not a functionary, but has to rear children after .
dlvorce and does not re-marry; or is expecting court decision as to
divorce or separatlon- or if her husband is deprived of his paternal
rights, 1s prosecuted for illtreating his children or leaving them WLthout
proper care a reglect.ing their educations she is entitled %o receive famllld.
allowences in lieu of her huqband o

If the functionery' s wife is adjudged immoral, or if he is single=f
{or widowed) familial allowances will be remitted to the person who is -
entrusted with rearing his children,

000
For cetegory A contractual personnel'wi%h standardized salary,
their familial and cost-of-living allowances are 90 per cent if they are
unlver51ty graduates or teach at Secondary schools and 85 per cent if they:
are not university graduates or do not teach at Secondery schools, of the ﬁ
game allowances as given the Tunctionaries of grades equlvalent to thelrs f
(Article 2 of Order No. 739-NV of June 25, 1954) :
Daily personnel of classes Bl, B2, Cl, and (2 are entitled to )
familial and cost-of-living allowances equal to 75 per cax of those given{i
functionaries of equivalent classes within categorles B and ¢ (Articlesféﬁf
and 7 of Order No. 739-NV). | “”
Personnel of classes D1 and D2 are entitled to family allowances“

calculated as follows: ‘ _
~ For the wife o :+ 15 per cent of net salary

- Por each of the first five |
_ children s 6 per cent of net salary
- For each subsequent child : 3 per cent of net salary

C. Cash Allocationg.
l. Representation and travel allowances.—n(Decree No. 175-NV
of May 2%, 1955 and Decree No. 78~CV of May 24, 1956)},

Thesge allowances are alloted to functionaries and high offlcials
A5




to permit them to meet the needs of their functions and duties.
| Bhould a functionary be on sick leave, he is entitled to half'ij
these allowances if no other functionary is d esignated to act in his
position. o | ‘
If he is oh leave or on an out-of-country mission for a -period of -
‘legs than one month and if no'repldcemenﬂ'ls de51gnated he continues to
‘receive the allowances,
If the leave of absence or the mission last longer than a month,
a "replacement" should bhe de51gnated.
The substitute, if filling a position which callu for
representation and' travel allowances, is entitled to these during this
"period. Allowances may not be alloted jointly to a substitute. He is
entitled only to the higher allowances. | o
Decree No. 169-~TC of December 31, 1956 determines the schedule ,
of allowances for Government members, and Decree No. 170-TC of the same .
~date for personnel of the regional governments. :
- 2, Functional allowances.--{Decree No, 175-NV of May 23, 1955,
completed by Dedrees No, 8-CV of January 17, 1956, No. 14-CV 'and 15-CV ;
of Februarj 6, 1956, No, 78-CV of May 24, 1956) o
FPunctional allowances are compensatory allowances for the
important duties and respon51b111t1es which fall on an_offlclal in his

functions, :
Punctional allowances cannot be received jointly. A functionary
holding several positions shall be entitled to the highest allowance dnly.,vj
Those pogitions whilich entitle the functionaries to functional
allowances are determined by the organizational texts of each agency.
| ‘Functional allowences cannot be allocated jointly with
regponsibility allowances.
'3, Danger allowances.-—(Decvee No. 175—NV of May 23, 1955.
Decree No. 60-CV of April 20, 1956). .
' These are allowances given to offlclals Whose functlons may carry
narmful affects on their health during the performance of their duties,
Fmployees of law enforcing agencies and five departments or

L

. functionaries of other cadres specially assigned to those agencies and
departments are allocated VN$200 per month as danger ‘allowances,
Also employeesol experlmental laboratories and radiographic gl,ﬁj

laboratorles are entitled to danger allowances.
. AG




Danger allowances can he allocated 301ntly w1th functloaal
allowances.‘ . :
4. Pedagogical allowances.m-(Decree No. 175-KV of May 23, 1959
Teachers of both sexes of elementary schools and teachers

. ésSigned %0 various schools or other educational organizations are entitlei
to pedagogical allowancee of VN$200 per month.

Pedagogical allowances can be allocated Jjointly with functional
allowances established for Dlrectors of elementary schools and professors
of Normal Schools,

5. Regponsibility: allowances.——(Decree o. 175~NV of May 23,

1955), .
: These are allowances given managers or administrators with
regard to accountancy. o

Resgponsibility allowanceg are divided 1nto 2 categories: lump-
allowances and proportionel allowances. :

Allotments of responsibility allowances cahnot devolve jointly
on one functionary, | |

Responsibility allowances cannot be al]ocated jointly with
functlonal allowances except for positions of Director General of Treasury.
-and Regional Director of Treasury.

D. Material allocationg.--{(Decree No, 11 of June 22, 1948, Decree
Nos. 174-NV and 175-NV of May 2%, 1955. Decree No. 8~CV of January 17,
1956. Decree No, 14-CV of February 6, 1956. Decree No. 6-TTP of January
‘16, 1955). ' '

_ Government members, officials of the Cabinets of the President -
and Secretaries of State and a number of officials as designated by Decree E
Nog., 174-NV and 175-NV are entitled to the totality or part of the
following items of material allocafions: housing, furnitures, fuel, Water, :
electricity, transportation, house-servants, laundry, ectc... | k
| - Unly the Preéident of the Republic and Government Delegates are
entitled to all the allocations mentioned. The Secretaries of State also
are entitled to these, with the exception of laundry expenges.

E. 'Miscellaneous Allowances.

1. Travel, regidence and transfer allowances.»u Pumctlonarles':

- and out-of-cadre personnel are entitled to these allowances accordlng to
the schedules established by Decree Wo, 21 of February 17, 1949, _
FPor the first 15 days, they are entitled to full allowances,
B _ ‘ ‘



For the next 15 days, allowanées are cut by half., In no case shall
allowances be'paid for a period of more than one month,

| Besideg travel and residence allowances, functienaries in South
Vietnam who are transferred to work in Central Vietnam, are entitled to
transfer allowances at the rates fixed by Order No, 136~CV of March .16,
19)5 which is modified by Order No. 5440V of September 21, 1955.

Government members and Cabinet officials are entitled to travel J

and re51dence allowances ag flxed by Decree No, 41-TC of September 28,
1949,

2. Migsion allowances.-~Functionaries and out-of-cadre

bersonnel, if gent abroad with a mission order issued by the Presidency
and endorsed by the Department of Finance, are allocated per diem rates
as fixed by Decree No, 5-NG of January 31, 1951, amended by Decrees No. 68—-
NG of August 13, 1954 and No. 269-NG of August 20, 1955. _ f

Private individuals sent on mission trlp abroad are entltled, 1n._
addition to per diem rates, to extra allowances of VN$300 per day ‘for
category A, 200 for category B, and 100 for category C,

Mission group leaders, Government members and Government Delegate
are entitled to allowances payable to category A functionaries, increased -
by one fourth, ' '

Credits can be advanced to the mission group leader to enable
him %o face representation expenses and other collective expenses of the
group. . '

3. Examinersg' allowances.--Directors, Assistant Directors

and Secretaries of Boards of BExaminers of Baccalaureate or equivalent
examinations and lower Secondary education examinations, are entitled 4
%o allowances covering all the examination period under Order No. 478~VP/ .
TITK of September 19, 1951, o
Examiners who are not in the public education brench and’ prlvate g
individuals are entitled to double allowances. o o
Officials of the public education branch who are designated to
be examiners in the aforesaid exams, are entitled to allowances calculated

on the basis of the number 'of their examining pUbJeCtu- (Order No.,87—VP/
ITK of February 15, 1951}, ,

FPunctionaries who are not in the public education branch (and
act as examiners) and examlners who are not functionaries are entitled
to double allowances. | A8 '




Functionaries and personnel dQSLgnated to participate in boards ‘3
of Examiners of the screening ‘examinations of candidates %o various. -
national cedres, are entltied to allowances as fixed by Order No..494~BNV/f}
CV/NNV2 of Juns 24, 1954.

4. Bicycle maintenance allowances.--These are fixed at the
rate of VN$80.00 per month (Order No. 16-CV of January 11, 1956)and are
allocated to those whose duties imply regular use of personally owned

bicycles for official business.
5 e Termination allowanceg.~~Functionaries who are termihated

 for reason of poor health or deficient mentality but who are not entitled -
to retiring pension, are allocated an amount of allowances calculated on '
the basis of a monthly pay (including familial allowances) for ezch |
completed year of service., This amdunt cannot exceed 12 monthly pay
checke. (Article 98 of Ordinance Wo. 9 of July 14, 1950).
| Qut~of-cadre personnel, if terminated for reasons other than =
disciplinary measures, are entitled to termination allowances, (Circular_f5§
%o. 3 MI/Dirpers/2/Cir of February 4, 1953). .
6. Shorthand allowsnces.--(Order No. 91-CV of Feb., 25, 1955)
Functionaries and out-of-cadre personnel not holding the posi%ion“;
of shorthand-typist, if they agsume, in addition to thelr regular funcflaﬂf'
shorthand assignments in meetings convened by the Government, are entltledfﬁ
to an allowance of VN$150,00 per hour. o
' Private individuals are entitled %o double allowances. ‘
7. Resettlement allowanceg.--Vietnamese technicians who have  §£
been graduated in unlver51tlea‘abroad ‘and are engaged by the Governmcnt_

to help in the national reconstructlons are‘éntitled to resettlement
allowances as Tixed by Circular No, 3~CV of January 11, 195 5 issued by
the then Prime Minister. :

8, Mileage allowanceg.,—--Functionaries who use personally

owned motor-cars to pérform official business outside the limits cilty
where his agency is located, are entitled to mileage allowances at the
rate of VN$2,00 per kilometer. The mileage payable each month canﬁot
exceed 1,000 kilometers (Decree No. 59-TC of April 20, 1956). '
| 9. Teaching allowances.—~a) University level., Instructors

and lecturers in UnlverSLty Faculties and Normal Schools, in ngher
* 8chool of Public Works and 1 Vatlonal Institute of Adm1nlstratlon are.allb;
. cated overtime_compensation for theig extra hours of teaching at‘thQSQ; ‘



institutions (Orders No. 70~ Gab/SG of Pebruary 8, 1952; No. 480~Mi/Dirpers[‘
1/Arr of June 4, 1953; No. 98-GD of March 2, 1955; and No. 356—1W of June
‘93 1955) . .

b) High-School level., Teachers of both lower and higher grades.
; of Secondary schools and of technical high~-schools are allocated o
-compensation for extra teaching hours. (Order No, 747-GD of July 1, 1954, =

corrected by Order No, 972-GD of October 9, 1954),

10. Differential allowances.-~Functionaries and government
agency personnel, if drafted .into military service, are allocated a
- differential allowance during their mobilization if their current g
administrative remuneration is higher than their military one. (Order No.
527~a,/Cab /DN of October 13, 1951 and Circular No. 5798—MFP/F/Cté of
November 11, 1953),
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. APPENDIX A-2

Status of Teaching personnel

~-000-

' The teaching personnel is subjectto the general statud of
Vlietnamese civil servantg as defined by Ordinance No, 9 on July 4, 1956
and amended by Ordinance 19 on July lgt 195%,

It is divided into 6 cadres: .

I.~ Cadre for teachers of secondary education, 2nd cycle; established by
decree No, 25-GD on December 2nd, 1955 and corresponding to scale of
salary "A" which includes 13 grades; ) |

© - Index
Senior teacher of super-grade (after 3 years) - . 1000
‘Senior teacher of super-grade (before 3 years) | © 940
Senior teacher of 1lst grade (after 3 years) o 890
SBenior teacher of lst grade (before 3 years) 840
Senlor teacher of 2nd grade - 790
- Senior teacher of 3rd grade _ 740
" Jenlor teacher of 4th grade 690 |
Teacher of 1st grade (after 3 years) \ 640
Teacher 6f lst grade (before 3 years) 590
Teacher of 2nd grade ‘ . 550
Teacher of %rd grade : 510
Teacher of 4th grade ' ’ ’ 470
Teacher under probationary period 430

The teachers of 2nd cycle of secondary Education are recruited
from among the "licenciés". However, the following also may be admitted
upon their request and after agreement by a special committee, Teachers
of secondary edudation, l1st cycle vho have agsumed, at least for one year, -
the functions of secondary education inspector, director of Education
service or director of secondary schools of 2nd cycle and are beneficiary
of a proposal to that effect,

- Teachers of complementary cycle and lst cycle of French cadre,
teacher of superior elementary educaticn who have taught, at 1eas£ for 2. .
years in the 2nd cycle of secondary gducation and ere beneficiary of a

All



proPOSal to that effect.

1T, Cadre for teachers of profeSgional secondary Education of 2nd cycle.
The teachers of proféssional secondary education of énd.cycle
‘are entitled to the same salary as that of the "licenciés" teachers,
teachers ofJEnd cycle of secondary education,
‘ They are recruited from among:

1 - Those possessing a diploma of the professional superior
school of Pedagogy (Vietnamese or French) and belonging to
ﬁth grade, | | ‘ |

2 -~ Teachers of professional education of 1st cycle, senior

" teachers of 3rd grade who have taught at least for 2 years in
2nd cycle of professional secondary education and are
beneficiary of a proposal to that effect.

5 -~ Contractual and daily teachers who meet the required
qualificatipns, diplomas and are beneficiary of a proposal to.

- that effect,

IIT. Cadre for teachérs of lst cycle of secondary education

The teachers of 1st cycle of secondary education are put on
salary scale "B" which comprises 11 grades excluding 2 superior grades
' reqerved for the teachers graduated from tre Indochina superior school
of Pedagogy

Senior teacher -~ special category (echelon 2) 790
Senior teacher ~ specisl category (echelon 1) - 740
Senior teacher of super-grade 690
Senior teacher of 1lst grade 650
Senior teacher of 2nd grade 610
Senior teacher of 3rd grade , 570
Senior teacher of 4th grade- _ 530
Teacher of lst grada - 490
= - 2nd - , - 460
- - %rd - | | 430
- -~ 4th - | | 400
- ~ 5th - | ' 370
Teacher under probationary period ' 340

In pr1nc1nle, admission into this cadre is reserved exclu81ve1y
for the graduates of superior school of Pedagogy (2nd cycle), However,
. in consideration of the needs of pug&ﬁg services and upon proposal '




 The diploma of pedagogy is required to make their appointment definite.
Those who fail to obtain the.diploma after 3 probationary years will be
dismissed. _ . ' _

They are entified to the following salary index:

Senior teacher of super-grade ‘ 480

- - - 1st = 450

- - - 2nd - ' 420

- -~ - 3rd ~ , | 390

- =« - 4th . 360
Teacher of lst grade - . 330 -

- -~ 2nd grade - 310

- - 3rd grade ' ' ' - 290

~ = 4th grade | 270
Teacher under probation S : ’ 250

VI, Cadre for auxiliary teachers

(Arrété No. 33-GD/ND on November 14, 1955)

To raise the value of elementary cducstior, A decision has been
meés by the Department of Educatioh whereby more suxiliary teascherswould

be recruited. However, those who have received the Certificate of
Pedagogic Ability on kay 12, 1955 and May 16, 1955 way get into this
cadre according to the budgetary possibilities on 1956-57,

The auxiliary teachers are put on the following salary scale:

senlor teacher of super-grade | 450

' Senior teacher of lst grade ' " , 400
- - - 2nd grade | 270

- - - 3rd grade : - 340

- - - 4th grade ' 310
Teacher of 1lst grade | 280
- - 2nd grade ' 260

- - 3rd grade 240 -

- - 4th grade 220
Teacher under prqbationary period - 200

ViI, Cadre for instructor of professional elementary Education
(Arrété No. 35-GD/N® on November 14, 1955),
The following qualifications are required for admission into

this cadre.
CA13



of their chiefs, the elementary education teachers possessing the complete.
baccalaureate or diploma of p@dagoglc ability of 2nd cycle aay be admltted
as well, : , ,
IV, Cadre for teachers of l1st cycle of vrofessional secondarv education.,
(Arr8té No. 52-GD/ND on November 19, 1955)

This cadre is equivalent to salary secale "B" the highest grede

of which is reserved for the teachers ex~students of superior school
of Fine-Arts of Indochina.

Senior teacher - special grade 720
- - super-grade 680

- - laet gradé ‘ 640

- - 2nd grade : : 600

- - 3rd grade 560
- - 4th grade | 520
Teacher of 1st grade ‘ T . 480
- | 2nd grade 440

-  3rd grade 410

- " 4th grade : 380
5th grade ‘ 350

Teacher wndér probation | 320

In order to be admitted ,ihe diploma of the Saperlor National School
of Fine-Arts or of the former Superior School ‘of FPine-Arts of Indochina
is required,
The following may also be nominated teachers of professional
secondary education of lst cycle upon their requésts and after
. approval of a special committee, ‘
- l.~ Teachers graduated from the former superior school of Pine-~ = -
‘Arts who meet the required geniority conditions. N
2.~ Music teachers, teachers of secondary education, daily or
contractual teachers of - first cycle possessing the required diplomas~and.
have served at least for 2 years in the lst cycle of professional
secondary education.
V. Cadre for elementary feachers

This is a cadre reserved for the graduates of normal school the
| study duration of which isg 4 years. 2
Admisgsion also is extended to those possessing Baccalauréate lst

part, diploma of lst cycle of secondary education (or anequlvalent dlplomaL
Al4 _ , e



1.~ Possessing a diploma of an epplied Arts school after three'
years of schooling, or a technical diploma.,

24 Having at least one year's apprenticoship in a work-shop.

3, Passing the examination bo rendey the admission definite.

FPollowing are the salary indices for this cadre' |

Senior teacher of quper—grade 480
- - - lgt grade o 450
- - - 2nd grade 420
- - - 3rd grade : 390
- - -~ 4th grade 360

Teacher of lst grade 4 330
- - 2nd grade , 310
- - 3rd grade 290
- =  Ath grade | ’ ' 270

Teacher under probationary period
SALARY OF TEACHING PERSONNET .
The salary of a civil-servant includes the following elements:
a) Basgic salary '
b) High cost of living allowances

c) Family allowances

a) the hasic salary is obtained by multiplying (3920§‘x 120)
100 x 100 o
with the salary 1ndex. . ek

b) The hlgh cost of 11ving allowances are fixed by Decree No. 28-NV
on May 8, 1954 as follows:

For galary scale A and B :

Single : 1200400

{‘

Married = : : 1550400
Merried and one child 1900400
Married and 2 children 2250800
Married and 3 children 2600$00
"‘Married and 4 children 2950500
Married and 5 children and 3300800 -

Avove 5 children
For galary scale B
Single : o 800$00

Married . | 950400
| AL o




Married and 1 child : - 1100%$00

Married and 2 children - 1250$00
Married and 3 children : ' 1400400
Married and 4 children : 15508400
Married and 5 children - 17008400

¢) The family allowances are Tixed by decrees No, 28-NV on May 8,

1954, paragraph 4

Wife 350400 :

Rach child 250800 (no 1imit)

Apart from these allowances, a pedagogic prize of 200$OO a
month is granted to elementary school and auxiliary teachers (according
to decree No. 175 -~ NV on May 2%, 1954, paragraph 4 article 8)

The elementary education teachers who reach a class of secondary
education of lst cycle receives an extra pay of 12§ per hour, A

The teachers of 1lst cycle of secondary education who are
designated to teach a class of 2nd cycle of secondary Education receiwe
an allowance of 17$ per hour. These teaching hours are limited to 17
per week, |

The agrégé teachefs receive an allowance of 180%00 per overtlme

)

hour while that of the "licencié" teachers and of 2nd eycle of -
- -professionnel secondary education teachers is 1503400,

_ The foillowing table shows the size of the present teachlng
personnel on duty

University
- Professors, lecturers, chargés d'enseignement 23
2nd cycle of secondary Lducation |
Licenciés professors _ ' 43
Professors of superior primary Education 264
1st cyele of secondary education
Teachers of 1lst cycle (former european cadre) 4
Teachers of complementary (former europeen cadre) 15
Contractual personnel : o 290 -
Artists and musicians 13
Elementary Education o
School directors ; ' T

Inspectors : ' T
AlB ' '




‘Vice~-secretaries of Education
Teachers . -
Auvxiliary teaéhers

Village teachers, instructors

Instructors of Popular Lducation

Iﬁstructors of professionnel Bducation
Instructors of Highland cadre

Artiste

Sﬁpérvisers

Laboratory assistants

Chief mechanic overseer

Specialized workers

Workers -~ Cooks

-~ Personnel on special a331gﬂment to the
Department of Education '
Administrative personnel (South Central PiS)
Messengers

Workers

Drivers

Alq

1570

4367
3124
1740
93
110

24
29
41
74

308

311

90
5873
29




APPENDIX B

Sample Dogsier Forn

CONTRACTUAL EMPLOYEES

Serﬁice-Order

Recruitement upon suggestions

Permit or census-card copy

Copy or certificate of Education diploms
Certificate of good character (within 3 months)
Health Certificate (w1th1n 6 months)

Contraotual \ o :

Security investigation
Police register
Civil status (marriege certificate, and birth certificate....)

Contract is renewable every 6 months, : - | %ﬁ




2

- Employees in the cadre

List of documents necessary to the setting vp of the files.

. concerning Mr.,a.;..;n.,o..a..,. e «PTOLBSSOT OF wuveveoeonnnss

- who degires. to be adULtted to secondary professor Cadre Of seeeeesescess
échelon. :
1. Reguest for integration

Report of Capacity and reason of proposal (2 copies) of the
Director and the Direction of educatiorn.

Education diploma,. . :

HJealth certificate (within 6 months).

Certificate of good character (within 3 months).

Poiice register (within 6 monthsa). ' _
Descriptive declaratlon or censug-card. copy, and pootponement of

- wmilitary duty covy.

10.

11,

12,
13.

Result of security 1nvest1gat10n on politiecal bhehaviour of lnterested

party.

Declaration list of salary period, contractual period Professor oald
on a’daily bvasis. (The vofebsor paid on a daily bhasis is required
to indicate how many hours he has taught a week, from what day to
what dey.) must be certified by the concerned service,

The contractual copies, decisions or service order and other
documents certified the salarj; contractual period a d Professoxr
raid on a dally basis must be joined with thisg copy.

Application for old—age allowance (to be entitled to old~age allowance

a fonctionnaire must work ior the govermment for 20 years. Any

- contractual fonctionnaire who wante to be in.the cadre has to fulfil@f

this requirement, If he has worked for 5 years as a contractual
fonetionnaire he has to agrée to pay the Government the amount of

money he did not pay whilec he was a contractual employee in order to, N

receive the old-age allowance when he retires,) .

Birth certificate of interested party.

Declaration list of family situation. .

Birth certificate, and marriage certificate of wife, children. .
(If the interested party is m&rﬁifd)




1.
2.
D
4.
D

6.
T
8.

Daily employees {Journalier)

The interested party is required to furnish a personal Tile
aXong with the following papers:

Applicatibn to be employed. .

Certificaté of good character igsued within the past 6 months,
Police register ilssued within the past 6 months.

Personal files. ' _

Result of security investigation on political (triplicate).
behaviour of the security and police Bureau, :
Health certificate ...vuiviivinerinneecas. eeos {(duplicate)

Copy or certificate of education diploma..... {duplicate)

Civil status (marrisge certificate and birth certificate)(duplicate)
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REPUBLIC OF VIED-NAM
DEPARTVENT OF EDUCATION

w00

Name: voeveeeeen
Date of hirth: .
Nationality: ...

Residencer .....

L

Diplomag:

°

¢

-

»

a

a

PERIONAT, TNIFORMATION

o

Frofessional certificate:.

Single, married or widow:

Name of wife:

PI‘OfeSSiOH: L R R S N I A

How many children:

L BN B I R R N )

44 890

*

[3

Date of birth of the children:

Period on Auby? .evceeesvavens

Previcusly:

a) In national office
b) In private office

L
»
+
"

want to be employed in

# 00 0 b e danan st

*

.

Year,

Year,

Saigon, month, day, year
Certified true information

Interested party
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APPENDIX C

TABULATIONS OF FIELD QUESTIONNAIRE-INTERVIEWS T
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Note on Tabhulations

The following tmbulations are the result of guided interviews
which were conducted among a number of village schoolmasters throughout
Vietnam., Since accemsibility ls a selective factor in carrying out

research in rural areas in Vietnam, the present sample cannot be

congidered random. In any event, these tabulations represent a series

of opinions expressed by responsible people in the field of education —-e ﬁ
people who are clome to the mctual operation of the sducation program.

The results, therefore, are valuable iﬁ that they'reflect a great deal

about the state of education in the provinces. They point to some.

prohlema which have imporﬁ for Vietnamese se¢oisty asfwell aé the Vietnameaé"

gystem of education.

Contents of Tables

I. Illiteracy Estimates
II. Attendance
III. Teachers, Pupils; and Classes
IV. Inspections |
V. Major Problems
VI. Improvement
VII. A-B~C~D Popular Education
VIII, Libraries |

IX. Village Interest in Bducation

Cl




NUMBER OF INTERVIEWS

Village Schoolmaster Interviews (Code Number V-2)

Tabulstion by Region
Central Vietnam . « « o + o o o ; e e e s . s 18
South Vietnam « o o s ¢ o v ¢ s o o o o o 2 « 24
Pays Montagnards du Sud « « ¢ o « + o & .~n « 5

TO'ta.l - ¢ a .. [ L L] a ° . o s o o L L] ° L] Ll L 47 .
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I - ILLITERACY ESTIMATES
V-2 Table

What is illiteracy rate in village? (These figures represent
eatimates of the number of illiterates, not official statistigs.)

CENTER | SOUTH P S B 3 o
o/o o/ o o/o
60 60
80 45
60 40
15 ' ‘ 50
20 60
33 1/3 | 50
60 | 40
70 90
70 | 50
20 | 60
30 | 50
60
(14 replies | (19 replies (2 replies
3 don't knows) 7 don't knows) 2 don't knpws)
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I

IT - ATTENDANCE
V-2 Table

1. What porcentage of schoolwage children attend school?
2. What 1s percentage of gtudents who can continue their
education when they complete elemsntary school?

i
CENTER 3 SOUTH | P S | ;
9o ittendingiqo Can conti- |¢o Lttending|gb Cm omti- |ob Attending o/ Cm conti-)
School ‘ nue_school - Bchool nue spchool School nue gchool
4h 90 40 - 50 100
90 30 90 30 - 50
30 | 60 80 80 25
40 100 60 80 80 30
60 10 80 70 20
100 50 40
60 .30 40 30
25 6 3 ;
| 100 25
55 10 40 20
20 100 80 2
65 | 70 80
20 10 15
90 70
65 20 30
25 2 70 e
45 50 90
60 0 -
40 - 60
40 40 a
80 100
3| 90

X These figures are estimates, not official statistics,
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11T ~ TEACHER,; PUPILS, CLAZSES

V-2 Table
How many Teachers?
How many Pupila?
Bow many Classed?
CENTER V.N. . SOUTH V.M. o PuMoBe g
Numbef Humber | Number | Number | Nuwaber | Number | Number | Number | Number g
of - of of of of of of of of
Teachers| Pupils |Closses [Teachers| Pupils |Clusses {Teachers| Pupils [Classes )
4 297 5 19 810 19 1 10 3
5 260 5 ' AOQ 2 105 3
2 95 3 . 178 3 1 35 1
é 365 6 11 750 12 1 80 3
2 130 4 3 327 3 2 96 4
2 80 2 12 550 10
4 291 5 5 357 1
5 228 5 9 600 9
5 270 5 3 178, 3
1 43 1 2 220 3
“ 2 200 3 6 245 6
/ 1 42 1 11 667 11
2 119 3 T AT T
4 171 4 1 90 2
5 264 5 13 834 16
1 58 1 1 50 2
& 320 9 19 1095 18
5 200 4
2 167 3
8 540 8
4 230 4
3 237 3
N
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How often does provinoial’inspector vigit your school?

(single rosponse)

IV = INSPECTIONS

_ Vo2 Tgble

CVN SV s
L. 1 each week 1
2, 1 every 2 wooks B
3.' 1 every month 1 6 3
4 1 gvery 2 ﬁonths 1 2
B¢ 1 =~ 3 times eaph year T 3
6. Leés than once a y@ér 1 1. 1
7. 5School too new or schﬁol 5 3 1
master is new ' :
8. Neover visited 3 1
9. Don'i know 2
TOTAL 18 24 3

c6




V -~ MAJOR PROBLEMS

What are your major problems? (multiple response)

V-2 Table

PROBLEMS REGION
vy - SV PMS
1. Lack of facilities (class 5 14
‘room - toilet ~ play)
2., Repairs (or replacement) of 5 T 3
exigting facilities. )
3. BSalary too low 2 2
4+ Lack of equipment (books = 12 “12 4
writing material - furniture ‘
~medicine)
5. Lack of teachers 6 3 2
6. Lack of attendance 1 1 1
T+ No problems 2
TOT AL 31 41 10
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VI -~ IMPROVEMENT

V-2 Table

What are your suggestions for improving the school system?

(multiple response)

C.V.N, S.V.N. PeMaSe
1. Need more practical subjecta 5 4 1
2. Increase facilities or tea- & 10
‘ -ching equipment
3. Increase mumber of teachers 2 2
4., TImprove teachers training 2
(in-service training, etc)
5 Establish better school~
community relations (parents- 1 1
government. services)
6. No suggeations 6 8 .3
TOT AL 22 24 5.
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VII A -~ POTULAR ETUCATION
V-2 Table

Ia there any popular Education in your village?
(single response)

NO 1ES TOTAL
CENTER | 5 1y 18
SOUTH 12 12 24
PMS } 3 2 5

VII ~ POFULAR EDUCATION
V-2 Table

If @0, who is in charge? (multiple response)

CVN SV PMB

Popular education committee
(augpicea of village council) '

Village Volunteers (including . :
Nute Rov. Movement - village 9 4
teachera and 1iteratea) '

Teachers appcinted , 4
Civic Action committee ' 1 1
'Viilage council ' 4 1
No Response : 1
TOTAL : ‘ 14 ' 13 3
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VII G - POPULAR EDUCATION
V-2 Table

How is popular education financed? (multipletrespdnse)

CVN SVN : PMS
Village budget 4 1 : 2 _
Villagers' contributions 4 _ 1 2 j
Prov. edﬁcation service | 1 2 ;
Americen pid | _ | ll ’ 3 3
No finaneial sypﬁort -2 & 3
Don't lnow cr no response 1 1
TOTAL ' 13 14 4
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| c
VII D ~ POPULAR EDUCATION
V-2 Table -

Hags Popular Dducation made progreoss?
(single rosponse)

C.V.N, 3.V.N. PoMsSs §

1 - HAS MADE PROGRESS ‘ 6 10 2

5 - EAS NOT PROGRESSED 2

3 = NO OPINION : 5

TomAL - 13 10 2
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VIII - LIBRLRIES
V-2 Table

Is there any $ype of library in village?

single response)

Yes No | No Reafon;e TOTAL _
CENTER | 18 18
SOUTH 23 1 24
P S. 5 ‘ 5

Cl2




IX « VILLAGE INTEREST IN EDUCATION
V2 Table

Who in village ia intsrested in sducation probleme?
(Multiple Response) :

e

CATEGORIES CENTER SOUTH PeleSe
1. Local Authorities (canton 9 13 5
chief, village council,priest)
2. Village organizations (Civic
Aetion; P.T.A., NAT. Movement é 5 1
for Revolution,
Popular BEducation Commn)
3. Villagers (either as a group 3 1
. or certain inviduals) 2
4. Parents 1 3
5. Nobody (outside of teachers) 3 3
6. Don't know or no response 1 4 1
TOT AL 21 28

Ci3
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