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The ~'lSUG report on the "OrgimizL.tion of the Department of 

L,;cnd Registriction und Agre,ri::n Hef'orm w,:~s issued on ,June 30, 1956, 

at which time ;lr. Nguyen vrtn Thoi w:\s Secret:ry of i3t' tG for 

Lctnd Registri1 tion (;nd Agri"rLn r:eform. Simultaneously, Mr. Thoi 

W\s also Socret:.\ry of Stute in Hesidence f.\t the Gais:.cn project 

c.nd most of his time and effort wns spent in the supervision of 

thclt projoct. Accordingly, very little action W::':s taken tow£:rd 

implemGnting~ny of the recommcndLctions mr\de in the report for 

some timo ,:fter its submission. 

On November 9, 1956, Mr. Do Vi.ln Gong wi~s:cppointed Secret:.ry 

of ::Jtate for Land Registr::,tion and Agrarii.n Reform 8.nd met with 

us soon after to revi(M our recommend:.:tions. Despite tho un­

fortunnte incident :tt Ban He Thuot which hils kept Mr. Gong away 

from his office since that time a great doc,l has been accomplished. 

Recoramend;"tion 1. It is recommended th,.:t the Dep8rtmcmt of 

Land Registr:"tion and Agr::1rian Reform be dissolved ••• 

No action on this recommend':,tion is likely within the next 

sevor:',l ye'l.rs. "Agrarian Reforr.t1l is 11 political symbol of the 

govGrnment's concern with bettering the wuy of life of the Viet­

namese PO':iSi.tnt. The existence of a DepHrtment of St.'.te ne.ned 

"Agrari:'n Hefrlrm" helps l:wke this (",lOrO obvious to the popul:.ition 

than c. directorDte of tho SLma nLW3 in the Depc'rtmont of Agricul­

ture. It is i).lao true that the agrClrian reform progr:,m will 

undoubtedly get more c·.lnc(mtrated attention here, i:' t this timo, 
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The MSUG report on the "Organization of the Department of

Land Registration and Agrarian Reform was issued on June 30, 1956,

at which time Mr. Nguyen van Thoi was Secret ry of State for

Land Registration and Agrarian Reform. Simultaneously, Mr. Thoi

was also Secretary of State in Residence at the Caisan project

and most of his time and effort was spent in the supervision of

that project. Accordingly, very little action was taken toward

implementing any of the recommendutions made in the report for

some time after its submission.

On November 9, 1956, Mr. Do van Cong WC.S appointed Secretary

of State for Land Registration and Agrarian Reform and met with

us soon after to review our recommendations. Despite the un-

fortunote incident at Ban Me Thuot which has kept Mr. Cong away

from his office since that time a great deal has been accomplished.

Recommendation 1. It is recommended that the Department of

Land Registration and Agrarian Reform be dissolved

No action on this recommendation is likely within the next

several years. "Agrarian Reform" is a political symbol of the

government's concern with bettering the way of life of the Viet-

namese peasant. The existence of a Department of State named

"Agrarian Reform" helps make this more obvious to the population

than a directorote of the same name in the Department of Agricul-

ture. It is also true that the agrarian reform program will

undoubtedly get more concentrated attention here, at this time,
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exactly when it is most need(~d, than it would elsewhere. "fter 

a major portion of the land :.s distributed, when emphasis will 

turn to helping the new lfmd··owner make the most of it, the 

program should be transferrect to thG D',)partment of Agriculture, 

as recommended. 

Recommendation lA: • •• a Diructorate of Agrarian Reform 

be established ••• 

A Directorate of Agrarian Reform was estnblished in the 

Departmunt of Land Conservation and Agrarian Heform by Arrete 

No. 26-DTC of February Hl, 1957. The organizCltion pattern and 

functions were developed by the DepartmJnt ~;ith the assistance 

of USOM and J:lSUG personnel. It agrees, generally, with the 

organization pattern proposed in the hSUG report of June 30, 1956 

(see ~xhibit 9 of that report). 

Recommendo.tion lB: Prep,).r2ticm of topogruphic maps. and 

all topographiC service, (be transferred) to the Nationcl 

Geographic Institute of ',~he Depurtrnent of Nati')nal Defense. 

This recommendation W(lS discussed by represent:'.tivGs of the 

departments concerned. The D,~partment of National Defense asserted 

that it was unable to formal 1;, accept responsibility for civilian 

topographic work in Vietnam b':lcause of limitations of equipment 

and personnel. Since the Dir,~ctorate of Cadastre and Topography 

will not be able to acquire equipment or technical personnel 

solely for topographic \-!ork during the next few years, it is 
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exactly when it is most needed, than it would elsewhere. After

a major portion of the land is distributed, when emphasis will

turn to helping the new land-owner make the most of it, the

program should be transferred to the Department of Agriculture,

as recommended.

Recommendation 1A: a Directorate of Agrarian Reform

be established

A Directorate of Agrarian Reform was established in the

Department of Land Conservation and Agrarian Reform by Arrete

No. 26-DTC of February 18, 1957. The organization pattern and

functions were developed by the Department with the assistance

of USOM and MSUG personnel. It agrees, generally, with the

organization pattern proposed in the MSUG report of June 30, 1956

(see Exhibit 9 of that report).

Recommendation 1B: Preparation of topographic maps, and

all topographic service, (be transferred) to the National

Geographic Institute of the Department of National Defense.

This recommendation was discussed by representatives of the

departments concerned. The Department of National Defense asserted

that it was unable to formally accept responsibility for civilian

topographic work in Vietnam because of limitations of equipment

and personnel. Since the Directorate of Cadastre and Topography

will not be able to acquire equipment or technical personnel

solely for topographic work during the next few years, it is
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believed that the possibility of duplication of work between the 

two agencies, which resultod in the recommendation, \Jill not 

take place. 

Recommmdation lC: Consolidation of the Directorate of 

National Agricultural Credit and Producers Cooperatives 

with the n01" independent Directorate of Pe;ople' s Agri­

cultural Credit and Directorate of Control of People's 

Agricultural Credit into a new Bank for Agriculture and 

Cooperatives to be affiliated with the Department of 

Agriculture. Pending establishment of the Bank, and as 

an interim organizational step thereto. the credit ac­

tivities should be consolidated in an Agricultural Cre­

dit Director(lte tn be established in the Department of 

Agriculture. 

All agricultural credit 8ctivities of the; n:,tion he.ve been 

consolidnted in the Nntionnl Agriculturr,l Credit Agency estab­

Ih hed by Arrete 67 DTC/DD of April 1, 1957 wi thin the Depart­

ment of Land Conservation and Agrari!~n Roform. The bulk of 

tho Agency's p,v:'ilc:ble funds will be used for some time to help 

new land-owners; retention of.this function within the Department 

during this period seems senBible. 

Recommendation lD: Confllnlidation of the remaining functions 

of the CFdastral and TopographJc Directorate with those of: 

i-he Land Conservati In D:,rectorute in a new Land Record$ 

Directorate to be locatHd in the Depnrtment of Fin:.<Uce. 
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believed that the possibility of duplication of work between the

two agencies, which resulted in the recommendation, will not

take place.

Recomm ndation 1C: Consolidation of the Directorate of

National Agricultural Credit and Producers Cooperatives

with the now independent Directorate of People's Agri-

cultural Credit and Directorate of Control of People's

Agricultural Credit into a new Bank for Agriculture and

Cooperatives to be affiliated with the Department of

Agriculture. Pending establishment of the Bank, and as

an interim organizational step thereto, the credit ac-

tivities should be consolidated in an Agricultural Cre-

dit Directorate to be established in the Department of

Agriculture.

All agricultural credit activities of the nation have been

consolidated in the National Agricultural Credit Agency estab-

lished by Arrete 67 DTC/DD of April 1, 1957 within the Depart-

ment of Land Conservation and Agrarian Reform. The bulk of

the Agency's available funds will be used for some time to help

new land-owners; retention of this function within the Department

during this period seems sensible.

Recommendation 1D: Consolidation of the remaining functions

of the Cadastral and Topographic Directorate with those of

the Land Conservation Directorate in a new Land Records

Directorate to be located in the Department of Finance.



The Department does not agree that this consolidation would 

be desirable, pointing out that one organization is concerned 

lurgely with angineering matt'3rs, the othar largely with legal 

mattors. A possible factor int:.his decision is thEl fact that 

the Cadastral [lnd Topographic Directorate was formerly a part 

of th" Public \!orks Dopartm<Jnt ,'lnd the Land Cons8rvation Diree_ 

torc:te formerly a part of tho Dopartment of Finance. In the 

report (p. 13, English edition) it was noted that such a change 

i-TOUld probably not result in savings in technical personnel, but 

that there might be a smaller number of administNtive personnel 

required.. It was also noted that the '.'lork of the two directoratos 

is so closoly related that both might benefit from operating under 

a'single plan and under single direction and that in a number of 

the provinces, the offices of the two directorates already operate 

as a single unit. It is suggested now that the Depa'rtment review 

these operations in the light of this recommendation next year. 

Recommendation ZA: Field agents be relocilted on the basis" 

. of needs of tho program r'rt:.her than on the basis of a fixed 

number for each province. 

The situation with respect to Agrarian Reform agents is some­

WhEl.t confused and will likely remain so for some time. Shortly 

after our report was issued, all Agrarian Reform agents· were 

. trans.ferred to the Civic Action Commission. lil2.ny resigned because 

their salaries were cut or for other reasons.. The future status 

of the Civic Action Program is, at the moment, undetermined. 
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The Department does not agree that this consolidation would

be desirable, pointing out that one organization is concerned

largely with engineering matters, the other largely with legal

matters. A possible factor in this decision is the fact that

the Cadastral and Topographic Directorate was formerly a part

of the Public Works Department, and the Land Conservation Direc-

torate formerly a part of the Department of Finance. In the

report (p. 13, English edition) it was noted that such a change

would probably not result in savings in technical personnel, but

that there might be a smaller number of administrative personnel

required. It was also noted that the work of the two directorates

is SO closely related that both might benefit from operating under

a single plan and under single direction and that in a number of

the provinces, the offices of the two directorates already operate

as a single unit. It is suggested now that the Department review

these operations in the light of this recommendation next year.

Recommendation 2A: Field agents be relocated on the basis

of needs of the program rather than on the basis of a fixed

number for each province.

The situation with respect to Agrarian Reform agents is some-

what confused and will likely remain so for some time. Shortly

after our report was issued, all Agrarian Reform agents were

transferred to the Civic Action Commission. Many resigned because

their salaries were cut or for other reasons. The future status

of the Civic Action Program is, at the moment, undetermined.
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The Director;;Ge of Agrarian Reform hopes that .reg2.rdless of the 

future orgciniz< .. tiOlul locatio::l of the agents it will be able to 

closely supervise th0ir [tcti vities. In such case it will [,(ssign 

them geogr:,phic;:lly on tho basis recommended. 

Recommcndation 2D: A cut-off d~;te for Phil.S" I of the 

Pro~rGm be . ...aet .• 

Phl:\se I (Land Tenure act:lvities) will be continued as ::m 

integrc,l part of the progr:lill, but emphasis tlnd effort has now 

shifted to tho succeeding ph[we. Exhibit 2 of the report showed 

a total of 332,040 contracts of all catogories in force as of 

the end of April 1956. At th,: end of l'iay, 1957, tho total number 

of contr:lcts of all catog,rieE! W[lS appruxilllately 650,000. This, 

the Dep:lrtmcnt estFa~tcs, is t,wo-thirds of the t:Jtal possible. 

I!:ecom::lOnd"tion 2C: Usable l:md t,) which the p.:wernmcI~..t. 

h<:llds clear title b.:) prepnred fiir sale as rD.pidly :'\~L 

j2'lssible .••• 

Order of Service No. 2920 TTP!VP issued N,wor.Jber 24, 1956 

estrlblished the Agricultural Economic Developraont Commissi')l1 C\s 

pc;rt of tho Depnrtnont of Land Consorvation and Agrari1.ln Reform 

to develop usable land :lnd mCike it i:\Vc·ilable for distribution 

to landless f;~rmers ['.nd others. As of May 15, 1957, 21,163 

hectares of land had been distributed to 12, 10$ farmers. 
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The Directorate of Agrarian Reform hopes that regardless of the

future organizational location of the agents it will be able to

closely supervise their activities. In such case it will assign

them geographically on the basis recommended.

Recommendation 2B: A cut-off date for Phase I of the

Program be set.

Phase I (Land Tenure activities) will be continued as an

integral part of the program, but emphasis and effort has now

shifted to the succeeding phase. Exhibit 2 of the report showed

a total of 332,040 contracts of all categories in force as of

the end of April 1956. At the end of May, 1957, the total number

of contracts of all categories was approximately 650,000. This,

the Department estimates, is two-thirds of the total possible.

Recommendation 20: Usable land to which the government

holds clear title be prepared for sale as rapidly as

possible

Order of Service No. 2920 TTP/VP issued November 24, 1956

established the Agricultural Economic Development Commission as

part of the Department of Land Conservation and Agrarian Reform

to develop usable land and make it available for distribution

to landless farmers and others. As of May 15, 1957, 21,163

hectares of land had been distributed to 12, 108 farmers.



6 

l'J..§.9.QlJ.ll!!.~lidation 2D: Arrangements be made with the DeE'!:E~­

I!!~nt of Finance to meet '~he payrolls of agrarian 1C.9!ornl 

a.,g.£nts. promptly and that the travel allowance of the 

agrarian reform agents b'3 raised. 

1. As noted above, the agrurian reform o.gunts are no 

longGr on the payroll of the DepC[rtmcmt of Lc.nd Cons<:rvation and 

Agrnri::ln Reform. Howover, th<, DGpartment has made arr:.lngements 

with the Department of Finaner, for tho estEcblishmont of a rovolving 

fund type of mechDmism which crv:.bles it to p:,y '.tll of its employees 

on til~le. 

2. Per diem for current pursonnel has been raised varying 

amounts, d0punding upon tho st'c:lt;us of the 8r.lployc8. If the 

agro.rii-'.n reforr.l ,"gents COf'i(} b;lCk on the depnrtmentlll payroll, 

their per diem situation \~ill be reconsidered. 

~ecommendation 31\: A ta,sk-force --- be established to 

develop and institute a statistical reporting program that, -. 
~or each level of management, would provide adequate sta­

tistics on work-load, bar~klogs, accomplishment, fees earn~~ 

etc. to permit adequate 'oolicy and performance review~ 

The Department now has a stCltistical analyst on its staff 

and he will help the director,ltes develop necess2.ry reports. 

6 

l'J..§.9.QlJ.ll!!.~lidation 2D: Arrangements be made with the DeE'!:E~­

I!!~nt of Finance to meet '~he payrolls of agrarian 1C.9!ornl 

a.,g.£nts. promptly and that the travel allowance of the 

agrarian reform agents b'3 raised. 

1. As noted above, the agrurian reform o.gunts are no 

longGr on the payroll of the DepC[rtmcmt of Lc.nd Cons<:rvation and 

Agrnri::ln Reform. Howover, th<, DGpartment has made arr:.lngements 

with the Department of Finaner, for tho estEcblishmont of a rovolving 

fund type of mechDmism which crv:.bles it to p:,y '.tll of its employees 

on til~le. 

2. Per diem for current pursonnel has been raised varying 

amounts, d0punding upon tho st'c:lt;us of the 8r.lployc8. If the 

agro.rii-'.n reforr.l ,"gents COf'i(} b;lCk on the depnrtmentlll payroll, 

their per diem situation \~ill be reconsidered. 

~ecommendation 31\: A ta,sk-force --- be established to 

develop and institute a statistical reporting program that, -. 
~or each level of management, would provide adequate sta­

tistics on work-load, bar~klogs, accomplishment, fees earn~~ 

etc. to permit adequate 'oolicy and performance review~ 

The Department now has a stCltistical analyst on its staff 

and he will help the director,ltes develop necess2.ry reports. 

6

Recommendation 2D: Arrangements be made with the Depart-

ment of Finance to meet the payrolls of agrarian reform

agents promptly and that the travel allowance of the

agrarian reform agents be raised.

1. As noted above, the agrarian reform agents are no

longer on the payroll of the Department of Land Conservation and

Agrarian Reform. However, the Department has made arrangements

with the Department of Finance for the establishment of a revolving

fund type of mechanism which enables it to pay all of its employees

on time.

2. Per diem for current personnel has been raised varying

amounts, depending upon the status of the employee. If the

agrarian reform agents come back on the departmental payroll,

their per diem situation will be reconsidered.

be established toRecommendation 3A: A task-force

develop and institute a statistical reporting program that,

for each level of management, would provide adequate sta-

tistics on work-load, backlogs, accomplishment, fees earned,

etc. to permit adequate policy and performance review.

The Department now has a statistical analyst on its staff

and he will help the directorates develop necessary reports.
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R.o_~~ef!:dation 3D: A }<'ield Supervision and Ins..££9 tiQ.J.l 

Service be established to supervise field operations ane!. 

insure adherence to program and accomplishment schedules. 

Inspection staffs have belm created in the Directorate of 

Agrarian Reform and tho National Agricultural Credit agency. 

Recommondation 3C: There be annual meetings of 2-rea 

chiefs of technical serviees for the exchange of id~a.~ 

and discussion of ~utual l~r<?blGl!l.f.!.! 

No plans have boon made for holding meetings on it scheduled 

basis because of limitations of funds. illeetings vlill be held when 

special problems arise. 

Recollnnendation 3D: AuthOl'i ty for fin<-'l approvetl iJI .... 

l~dministr~itive i:\ctions (pl'ocurement. hiring. eti< .• ) 

be placed at the Service level, subject t~ budgetary 

allotments Lend post-auditf~:_ 

Such procedural changes must wait on changes in the policies 

of the Directorate of Budget, Fonction Publique, etc. By obtaining 

permission to operate on an "adv&Ilced funds" bo sis, the D(,partment 

has been able to speed up its administrative procedures. 
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Recommendation 3B: A Field Supervision and Inspection

Service be established to supervise field operations and

insure adherence to program and accomplishment schedules.

Inspection staffs have been created in the Directorate of

Agrarian Reform and the National Agricultural Credit agency.

Recommendation 3C: There be annual meetings of area

chiefs of technical services for the exchange of ideas

and discussion of mutual problems.

No plans have been made for holding meetings on a scheduled

basis because of limitations of funds. Meetings will be held when

special problems arise.

Recommendation 3D: Authority for final approval of

Administrative actions (procurement. hiring, etc. )

be placed at the Service level, subject to budgetary

allotments and post-audits.

Such procedural changes must wait on changes in the policies

of the Directorate of Budget, Fonction Publique, etc. By obtaining

permission to operate on an "advanced funds" basis, the Department

has been able to speed up its administrative procedures.



Recomrnen~ion 4A: A spec ial ta~k force---be_Etabl!.she<! 

to study present real property transfer procedures an,! 

determine whether the functions of the Notarial Bureau 

of tho Department of Justice with respect to land-title 

search, and the functions of the Bure£lu of Land Regis­

tration of the Depo.rtm~nt e.f l"inunce with respect to . . ..... 

collection of tr.:msfer taxes should be transferred or 

dulegated to the prepnred Land Rccords Directorate. 

This question will be submitted to the National Assembly. 

Recommendation 4B: The present system of paying Il portion 

of the fees recetved for ],d.nd transfer services to employees 

of the Notarial Bureau and the Land Conservation Directorate 

be discontinued; that all government personnel concerned be 

put on a salary only be.sifij that the fees for all Land 

Records Directorate services be standardized on a national 

basis, and that a National Land Title Insurance J<'und be 

established as a substitute for the individual responsibility 

now cccrrted by the provincial Land Conservation chiefs. 

The Director of Cabinet in studying the problems involved in 

implementing these recommendati.ons. 

Rocommendation 4C: An acc:elerated program of land survey 

~.nd land registration to place all land on the "new" records 

be instituted, including a training program to provide the 

technicians required~ 

Recomrnen~ion 4A: A spec ial ta~k force---be_Etabl!.she<! 

to study present real property transfer procedures an,! 

determine whether the functions of the Notarial Bureau 

of tho Department of Justice with respect to land-title 

search, and the functions of the Bure£lu of Land Regis­

tration of the Depo.rtm~nt e.f l"inunce with respect to . . ..... 

collection of tr.:msfer taxes should be transferred or 

dulegated to the prepnred Land Rccords Directorate. 

This question will be submitted to the National Assembly. 

Recommendation 4B: The present system of paying Il portion 

of the fees recetved for ],d.nd transfer services to employees 

of the Notarial Bureau and the Land Conservation Directorate 

be discontinued; that all government personnel concerned be 

put on a salary only be.sifij that the fees for all Land 

Records Directorate services be standardized on a national 

basis, and that a National Land Title Insurance J<'und be 

established as a substitute for the individual responsibility 

now cccrrted by the provincial Land Conservation chiefs. 

The Director of Cabinet in studying the problems involved in 

implementing these recommendati.ons. 

Rocommendation 4C: An acc:elerated program of land survey 

~.nd land registration to place all land on the "new" records 

be instituted, including a training program to provide the 

technicians required~ 

8

be establishedRecommendation 4A: A special task force

to study present real property transfer procedures and

determine whether the functions of the Notarial Bureau

of the Department of Justice with respect to land-title

search, and the functions of the Bureau of Land Regis-

tration of the Department of Finance with respect to

collection of transfer taxes should be transferred or

delegated to the prepared Land Records Directorate.

This question will be submitted to the National Assembly.

Recommendation 4B: The present system of paying a portion

of the fees received for land transfer services to employees

of the Notarial Bureau and the Land Conservation Directorate

be discontinued; that all government personnel concerned be

put on a salary only basis; that the fees for all Land

Records Directorate services be standardized on a national

basis, and that a National Land Title Insurance Fund be

established as a substitute for the individual responsibility

now carried by the provincial Land Conservation chiefs.

The Director of Cabinet is studying the problems involved in

implementing these recommendations.

Recommendation 4C: An accelerated program of land survey

and land registration to place all land on the "new" records

be instituted, including a training program to provide the

technicians required.



9 

VirtU:llly no pro2;ress h,,"S be"n mado in tbe surveyor regis­

trcltion of li'nd since the I'''port WdS issued. (Sec Exhibits 7 ,:md 

8 of roport.) 

No tr:,ining course has boen institued for L,~.nd Rogistr1c,rs, 

although tho neod for in-service training for this typo of work 

w:cs brough:; to tho r,ttention of the N:..ctional Institute for Public 

Administration and tho Director of the Land· Conserv'!.tion Direc-

toro.te offered his services as an instructor. 'rhe National Insti­

tute of Public Administration has agreed to establ:l.sh such courses 

as soon as its proposed In-Service Training program is approved. 

The Cadastre Directorate has itself trained about 100 auxil­

iary personnel (chaimen, etc.) but has been unable to obtain 

engineers and technicians. On July 20, 1956, the Secretary of 

State for Land Conservation and Agr<lric:n Roform uddressed letters 

to the Dep<.;rtmont of Public 1,riorks and the Departmlmt of Education 

asking that a separate section for cadastral technicians be estab­

lished at the Higher School of Public 1J/orks and that accelerated 

courses be established for fi:cst and second year students. No 

action has as yet been taken by those agencies in response to this 

request. 

~ecommendation 4D: A standard contract for use nationally 

in Innd transfer trl\nsactions be developed and placed in 

use in order to focilit,l',te the work of the proposed Land 

Records Directorate. 

The Directorr.tte of Land Conservation has prepared such a 

str<ndord land transfer contract form but lacks funds to print it 

Dnrl nlara i~ in u~e" 
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Virtually no progress has been made in the survey or regis-

tration of land since the report was issued. (See Exhibits 7 and

8 of report)

No training course has been institued for Land Registrars,

although the need for in-service training for this type of work

was brought to the attention of the National Institute for Public

Administration and the Director of the Land- Conservation Direc-

torate offered his services as an instructor. The National Insti-

tute of Public Administration has agreed to establish such courses

as soon as its proposed In-Service Training program is approved.

The Cadastre Directorate has itself trained about 100 auxil-

iary personnel (chairmen, etc.) but has been unable to obtain

engineers and technicians. On July 20, 1956, the Secretary of

State for Land Conservation and Agrarian Reform addressed letters

to the Department of Public Works and the Department of Education

asking that a separate section for cadastral technicians be estab-

lished at the Higher School of Public Works and that accelerated

courses be established for first and second year students. No

action has as yet been taken by those agencies in response to this

request.

Recommendation 4D: A standard contract for use nationally

in land transfer transactions be developed and placed in

use in order to facilitate the work of the proposed Land

Records Directorate.

The Directorate of Land Conservation has prepared such a

standard land transfer contract form but lacks funds to print it

and place it in use.
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R.2.92.!:nIT.!Q.P.f.:.ttion 4E: Representations be fir-de to .:U:!~ov.oJ;:.n_­

mont of l;r.'1Hce ••• for the return of Viotnames() l[I;1'i records _._---_. __ . ----_ .. _._-"" 
~ he1ci by the French Colonial Archives and that fieJd. 

offices resume t~e prepo.ration of security copies of s~ 

r§"£2X~2.· 

Recommendation 4F: Paper copies of Colonial Archives 

microfilms of land records be made for operational use •. 

No action has been taken on either of the above recommenda-

tions. 

Recommendation 4G: An adequate supply of drafting eguipmen~ 

and supplies be made available to the Directorate ••• 

In coll[,boration ".;ith USOl"l personnel, the Directorate of 

Cadastre and Topography has developed o. list of equipment required, 

which it is hoped that U30M will supply. 

Recommendution 4H: Two technicians of the proposed Lc'.nd. 

Records Directorate be given an opportunity to observe 

cadastral operations abroad. 

If financing becomes available, and technicians for whom such 

a trip would be valuable can be spared, it may be possible to 

arrange for this. 
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Recommendation 4E: Representations be made to the Govern-

for the return of Vietnamese land recordsment of France

now held by the French Colonial Archives and that field

offices resume the preparation of security copies of such

records.

Recommendation 4F: Paper copies of Colonial Archives

microfilms of land records be made for operational use.

No action has been taken on either of the above recommenda-

tions.

Recommendation 4G: An adequate supply of drafting equipment

and supplies be made available to the Directorate

In collaboration with USOM personnel, the Directorate of

Cadastre and Topography has developed a list of equipment required,

which it is hoped that USOM will supply.

Recommendation 4H: Two technicians of the proposed Land

Records Directorate be given an opportunity to observe

cadastral operations abroad.

If financing becomes available, and technicians for whom such

a trip would be valuable can be spared, it may be possible to

arrange for this.
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Recomrncnda tion 41: The nicrofilms of cadastral draw~l1g3.1 

now av"iliclble be stored away from the original drawings, 

<1nd that new records be microfilmed on <1 semi-annual basis. 

Copies of all cadastral drawings <1re now stored physically 

distant from the originals. If microfilm cameras are made avail.· 

able, new drawings will be fi.lmed [.\s a security measure. 

Recommendotion 4J: The present instruction manual covering 

the cadilstre function be brouSi.ht up-tO-date tind issued in 

loose-leaf form. 

This task is underway and is expected to be completed within 

the next three months. 

Rocommendotion 4K: The ,~ost of cadastre operations be 

studied to determine whe'~her the present schedule provide~ 

for fees adequate to COV'3r the cost of tho work perf~~ .• 

On October 6, 1956 the Directorate of Cadustre i~nd Topography 

made such a recornmendCltion to the Department of Land Conservation 

and Agrarian Reform and on lVIay 16, 1957 th:?t Department wrote to 

the Department of the Interior' suggesting thnt these fees be 

raised. No action has as yet been taken by the Department of the 

Interior. 
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Recommendation 4I: The nicrofilms of cadastral drawings

now available be stored away from the original drawings,

and that new records be microfilmed on a semi-annual basis.

Copies of all cadastral drawings are now stored physically

distant from the originals. If microfilm cameras are made avail--

able, new drawings will be filmed as a security measure.

Recommendation 4J: The present instruction manual covering

the cadastre function be brought up-to-date and issued in

loose-leaf form.

This task is underway and is expected to be completed within

the next three months.

Recommendation 4K: The cost of cadastre operations be

studied to determine whether the present schedule provides

for fees adequate to cover the cost of the work performed.

On October 6, 1956 the Directorate of Cadastre and Topography

made such a recommendation to the Department of Land Conservation

and Agrarian Reform and on May 16, 1957 that Department wrote to

the Department of the Interior suggesting that these fees be

raised. No action has as yet been taken by the Department of the

Interior.



12 

~~9_ommendation 5A: A detuiled study of Eresent lO~.Erq­

cedures be made to determine and remove the causes of the 

present unreasonable delays in approving loan applicati~~. 

The National Agricultural Credit Agency has moved to break 

the loan approval bottleneck as follows: 

1. Established eight field offices serving eighteen province~. 

An additional eight offices will be established in the near future. 

2. fIll personnel assigned to field offices are trc,ined in 

Saigon before being sent to the field. So far, about thirty agents 

h~v(: been truined. 

3. 0omo province chiefs hnve been given power to grant loans 

without refc:rence to S2tigon. Similar delege'tions of authority to 

other province chiefs \1ill be made'ls their competence in this 

field is established. 

4. A roving group of inspectors W.1S been established to work 

on ~ny problems th~'.t ~rise without reference to 3e,igon. 
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Recommendation 5A: A detailed study of present loan pro-

cedures be made to determine and remove the causes of the

present unreasonable delays in approving loan applications.

The National Agricultural Credit Agency has moved to break

the loan approval bottleneck as follows:

1. Established eight field offices serving eighteen provinces.

An additional eight offices will be established in the near future.

2. All personnel assigned to field offices are trained in

Saigon before being sent to the field. So far, about thirty agents

have been trained.

3. Some province chiefs have been given power to grant loans

without reference to Saigon. Similar delegations of authority to

other province chiefs will be made as their competence in this

field is established.

4. A roving group of inspectors has been established to work

on any problems that arise without reference to Saigon.
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