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This is the s"lcond gene pal report of the JI1ichigan State Universi t" 
Vietnam Advisory Team in Publio Administration to the Goverllml rt of 
Vietnam. The report covers the five-month period of operations from 
l1rugust 1 to December 31, 195~;. Together with the period of operations 
oovered ~n the First Report, approximately seven and a half months hav 
passed :nnce the first member of MSUG arrived in Vietnam, This report 
plnc,,!! -I;he semi-annual reports on a oalendar and fiscal year basis 
",hioh, it is hoped, will prove more useful. 

1.!:rt!odu0tion 

The fivc)-month period from August 1 to Deoember 31, 1955 wit .. 
nessed a large grm~th in the Miohigan State University Vietnam program 
This r:;r01tJth is symbolized in several ways. During this period total 
personnel inoreased from 29 to 71-1-, with 31 others being prooessed, 
Amerioan personnel numbered 18 in August and 27 at the end of the year 
",ith 3 others in proceas in East Lansing. Looal personnel numbered 
11 in August, LI_7 at the end of the year, with 28 of the 31 requests 
for additional holp being processed (see Appendix 7). 

Budr,et-wise, by the end of the year the equivalent of)l,OOO,OOO 
in local cUl'renoy had been expended by }!SUG in Saigon. By far the 
larger portion of this seems to represent expenditures in the last 
five months. Together with the dollar expenditures made from East 
Lansing and the cost of police eqUipment ordered -bhrough USOM, MSUG 
has expende(l nearly two million dollal's of funds during its first 

seven and a half months (see Appendix 6:" 

Personnel and budget repr>esent ways of rl(,asuring program. But it 
is the program together \1ith the aid for Vie-.:;nam that it carries that 
is the nn in objectives, Some idea of the nature of our program oan be 
gathered from the organization oharts in Appendixes 1 through 3, and 
from the outline of this repo:t't. Four main progranls are being carried 
out in Vietnam: the polioe project, field administration project, 
Presidency project, and the g'3neral public administration Institute 
programs. The latter inolude a day degree program, evening certifioat( 
program, in-service training, researoh, library, publioation program, 
and the development of n profl3ssional society and journal in publio 
administration. Details on the progresll made in eaoh of these areas 
by the Goverllml nt are containl3d in the Ilections of this report that 
follow, In addition, the particip ant program, by which government 
offioials are reoeiving fUrther training, is being oarried out in 
East Lansing, 

At present, the details of an are ndment to the oontraot are be­
ing worked out whioh vlill provide for an expanded polioe program. 
Under the general provisions of the amenclna nt the police pro je ct will 
increfJ.se by 14 new staff members and additional equipment .,ill be 
provided. 

A major personnel change occurred ]. ate in December with the 
return to the United States of the first; Chief Advisor, Dr, Edward 
1if. Vleidner.· In his place, Dr, Ralph H. Smuckler, fOIml rly Research 
Coordinator, hns assumed the ]'esponsibi].ities and functions of Acting 
Chief Advisor until the arrival of a pe!'!nanent suooessor. Dr, Vwidner 
will take over the job of Project Coordlnator in East Lans!. ng as well 
o_s resuming his former duties as Head of' the Departmont of Political 
Science at; the University. 
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This is the second general report of the Michigan State UniversityVietnam Advisory Team in Public Administration to the Governne nt of
Vietnam. The report covers the five-month period of operations from
August 1 to December 31, 1955. Together with the period of operationscovered in the First Report, approximately seven and a half months havpassed since the first member of MSUG arrived in Vietnam. This reportplaces the semi-annual reports on a calendar and fiscal year basis
which, it is hoped, will prove more useful.

Introduction

The fivo-month period from August 1 to December 31, 1955 wit-
nessed a large growth in the Michigan State University Vietnam programThis growth is symbolized in several ways. During this period total
personnel increased from 29 to 74, with 31 others being processed.American personnel numbered 18 in August and 27 at the end of the yearwith 3 others in process in East Lansing. Local personnel numbered
11 in August, 47 at the end of the year, with 28 of the 31 requestsfor additional help being processed (see Appendix 7).

Budget-wise, by the end of the year the equivalent of $1,000,000in local currency had been expended by MSUG in Saigon. By far the
larger portion of this seems to represent expenditures in the last
five months. Together ith the dollar expenditures made from East
Lansing and the cost of police equipment ordered through USOM, MSUG
has expended nearly two million dollars of funds during its first
seven and a half months (see Appendix 6).

Personnel and budget represent ways of measuring program. But it
is the program together with the aid for Vietnam that it carries that
is the main objectives. Some idea of the nature of our program can be
gathered from the organization charts in Appendixes 1 through 3, and
from the outline of this report. Four main programs are being carried
out in Vietnam: the police project, field administration project,
Presidency project, and the general public administration Institute
programs. The latter include a day degree program, evening certificate
program, in-service training, research, library, publication program,
and the development of a professional society and journal in public
administration. Details on the progress made in each of these areas
by the Governne nt are contained in the sections of this report that
follow. In addition, the participant program, by which government
officials are receiving further training, is being carried out in
East Lansing.

At present, the details of an are ndmont to the contract are be-
ing worked out which will provide for an expanded police program.
Under the general provisions of the amendment the police project will
increase by 14 new staff members and additional equipment will be
provided.

A major personnel change occurred late in December with the
return to the United States of the first Chief Advisor, Dr. Edward
W. Weidner. In his place, Dr. Ralph H. Smuckler, formerly Research
Coordinator, has assumed the responsibilities and functions of Acting
Chief Advisor until the arrival of a permanent successor, Dr. Vwidner
will take over the job of Project Coordinator in East Lansi ng as well
as resuming his former duties as Head of the Department of Political
Science at the University. 1



!2.l.:!:~_~oject (Deputy Advisor - Howard Hoyt) 

During the past five months, our eight pelice team specialL3t have 
been busy in research, training, reorganization and equipment activi­
ties. In ench. of these, our police team has worked closely ,lith Viet­
namese officials and has received warm cooperation. There has boen 
progress and ,'pecific accomplishments within each area of activity 
which re]:resent a blend of Vie tnamese Govel!'nm:l nt action 8.nd H3 UG 
advice and assistance, 

~~, VJhile the collection of necessary information is a 
continuing aspect of the polic.~ project, much of the data on police in 
Viotnp11l Vias pulled tOl!,ether into 0. compr(,honsive' r('search report su.b­
mi tted to USO~ on December I, Data on equipment, police pe rsonnel, 
orgrniz.ation, and training includ8d in the report along Vlith addition­
al information n.re noVi being u:led to devolop I!,enoral plans for the 
civil police agoncies, 

Traini~f' On November 8, the National Poli ce' Academy was formally 
opened in Sa gon. During the preceding s1:: weeks, vie v/Orked clos ely 
1·d th Vietnamelle officials in' the planning of the curriculm, the 
selection of tho school Bite, and the training of Vietnamese police 
instructors. Olle hundred and t1-icnty-seven police orficers of the 
police and sec'.ll'i ty services fl'om Saigon .. Cholon prefecture and through_ 
out South Vietnam "TO"O admi ttecl to the fi.pst class, Tho first grad­
uation from tho six··'·lOek courso will taks placo on January 12, 1956 
(lnd students ho:'o (llready been selected for the nOJ;,t class. 

The National POLice Academy is one of sev'lral training activities 
in Vlhich our police ,;erun l~,~.s hrld a hand. A se:ond ),1I1jor training 
effor't ho.s been goin'S on during the past five ~"onths at c),uan Trung for 
Civil GUrtrd'personnul, Five thousand men, or:J.bout 10% of the total 
Civil GUard, have no~: completec. the six-week 'craining COUl'se. Four 
weeks of the course have boen cevoted to pl1ra-milito.ry training Vlith 
the final tHO "Teoks concerned with civil ['olico work, In addi tion to 
this general training, ono hundred office:'s and non-commissioned 
officers hove received special leadGrship training with 120 more to be 
graduated from the SClIlle course on January 15, 

Special courses in signal maintenance, first aid, and certain 
phases of social action Here started in December for small groups 
Hithin the Civil Guo.rQ, Other specialized police training has included 
e course in fineerprinting conducted by Mr, Corey Dymond for 21 police 
officers who will make up the nucleus for future training and idonti­
fication bureo.u operations within the V:lo tnamese Bureau of Investi­
gation, This course has been comploted o.na. actual fingerprinting 
operations arc now underHay. '1~10 classes of V:i.etnamese polico officers 
have been graduatod from the special six-Vie oks training progr'am put on 
by the Philip~)ine Constabulary at Camp Crame, near Manila,. P. I, 
These returning officers ho.ve been used to good advantap;e ~n developing 
neH instructor's for police training generally, Other specio.list 
tro.ining is being conducted in connection with the new Cl(Elaring Houso 
established within the V. B, I, under Genoral Nguyen Ngoc Le, National 
Director of Police and Security. 
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Police Project (Deputy Advisor - Howard Hoyt)

During the past five months, our eight police team specialist have
been busy in research, training, reorganization and equipment activi-
ties, In each of these, our police team has worked closely with Viet-namese officials and has received warm cooperation. There has been
progress and specific accomplishments within each area of activitywhich represent a blend of Vietnamese Government action and MS UGadvice and assistance.

Research. While the collection of necessary information is a
continuing aspect of the police project, much of the data on police inVietnem was pulled together into a comprehensive research report sub-mittod to US.OM on December 1. Data on equipment, police personnel,organization, and training included in the report along with addition-al information are now being used to develop general plans for the
civil police agencies.

Training. On November 8, the National Police Academy was formallyopened in Salgon. During the preceding six weeks, we worked closelywith Vietnomese officials in the planning of the curriculm, the
selection of the school site, and the training of Vietnamese police
instructors. One hundred and twenty-seven police officers of the
police and security services from Saigon-Cholon prefecture and through-
out South Vietnam wore admitted to the first class. The first grad-uation from the six-wook course will take place on January 12, 1956and students have already been selected for the next class.

The National Police Academy is one of several training activities
in which our police coam has had a hand. A second major trainingeffort has been going on during the past five months at Quan Trung for
Civil Guard personnel, Five thousand mon, or about 10% of the total
Civil Guard, have now completed the six-week training course, Four
weeks of the course have been devoted to pura-military training with
the final two wooks concerned with civil police work. In addition to
this general training, one hundred officers and non-commissioned
officers have received special leadership training with 120 more to be
graduated from the same course on January 15.

Special courses in signal maintenance, first aid, and certain
phases of social action were started in December for small groups
within the Civil Guard, Other specialized police training has included
a course in fingerprinting conducted by Mr. Corey Dymond for 21 police
officors who will make up the nucleus for future training and identi-
fication bureau operations within the Vio tnamese Bureau of Investi-
gation. This course has been completed and actual fingerprinting
operations are now underway. Two classes of Victnameso polico officers
have boen graduated from the special six-wooks training program put on
by the Philippine Constabulary at Camp Crame, near Manila, P. I.
Those returning officers have been used to good advantage in developing
new instructors for police training generally. Other specialist
training is being conducted in connection with the new Clearing Houso
established within the V. B. I. under General Nguyen Ngoc Lo, National
Director of Police and Security.
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The role of our police specie.lists has been, for the most 
part, one of rendering D.dvic() and assistance. In only a few instanoes 
hnve membors of l1SUG taught clnssos. 'l'hess few exoeptions, however 
includo the fingerprint clas~1 and clQ.sses for instruotors who in turn 
were nble to use lessons ga.i~led as students for the benofi t of larger 
numbors of polioe trainees. These instruotor training coursos wore 
used for: botL the Polioe Aonr'.omy ar,d QUem Trung and they were hiehly 
8U0CeSS11.<1 in the eyes of our own staff 8.nd the Vietnamese offioials. 
1\0 an indioation of this the seeond group of Civil Guard instructors 
bego.n a ton-day training oourse during the week of Dooomber 12 at the 
Nn.tional Pol~ce Acadomy. Not only does this show the faith the Civil 
Gunrd h['.8 in lnstructor training, but it also marks the first special­
ist training dono by tho new National Polioe Aoademy. 

In o.ddi tion tc ronr1oring goneral as sis'.;rmoe on currioulm, 
physioal layC'tt, h,struotor trnining, and tI'[\ining organiZation, we 
hr.ve workud toward the developmont of adequate testing prooodures 
in polioo oourses. At the request of the Dirootor of the Polioe 
AOAdemy, Mr. Do Van Ro, Dr. Wiokert ,d&vuloped an I'intelligence tust" 
in the Vietnamese lanp;u(tge for the purpose of soroening oandidntos 
for the AondonlY. Four professors wore lonnod by tho Ministry of Edu­
cation to prt"'paro test items, Tho first preliminary form wns triod 
out nt c. bOYF) lycee in Snigon and tho final revicion was used to 
soreon ef1ndi0.~,tos for troe fiY'st class of the Police Acr,demy. Furthor­
more, the Ac()domy :.nstructorf' have adopted eLjective typo tests and 
appel'r to be using them effeotively. 

Througho"'t all of this training activity which m0ets co. def­
inite need C'J11.0ng ':;ho police foroes of V:i o tnuF, , tho government offioial! 
have not only been ceopoL'ntivo but enthusins1: Co In several instances, 
for example, the ()f'.30 0:[" the opening of tho kttiono.l Polioo Acadomy, 
lecst minute dolnys Hero just as disturbing c.p.d frustrating te the 
Viotnamese o1'fioir.:::'s (l8 they ,-,oro to their Ei::iiJG counturparts. Further­
more, b0th hove grootod tho progress thc.t has beon made with onthu .. 
sio.sm, 

Reorganizo.tion. Proposals for reorgo.nizo.tion must be based on 
seund understnnding of the nOJds, resoursos, and desires of the Viot­
namese polioe agonoios. Bocnuso theso !}ro not easily or quiokly 
determinod, .. 10 hnvo not l1I:I. do hasty judgments and rendered sweeping 
advice. Where our suggestions have beOL sought wo ho.ve not hositated 
to I'.dvis (), within tho o:x:plici t limits of our· experienoe in Viotnam. 
In some o.".sos the issues havo boon cIonI' out,and our oomments woro 
.corrospondingly easy to put forth, but :tn matt~rs of genorn.l roorgani­
l'lntion we httve preforred to m':lVO loss quickly. 

As a result of tho sur~oy of 'che polioo situntion proooding 
the reserroh report of Decemb>Jr'l, as well CO.s our <P ntinued observation 
of nnd contttot with the polioo personnel and organizations of Vie tnam, 
we nre now doveloping o:rganization proposals to aubmit as part of tJ. 
long.rango plnn tor tho polloo t01'OOI'l of Vietnam. ·In the meant1me, 
Suoh longer range oonsidorations hnve not been allOll ed to interfero 
wi th fnc:tng up to the emergenoy and short-run noeds of an adequco.te 
police system. 

Tho first somi.annuCtl report disoussed emorgenoy reoommend­
r.tions wM.oh were !Tn de shortly nfter the nrrival of our first police 
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The role of our police specialists has been, for the most
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tea,m personnel. During the 1J8st five months we h2ve been c211ed 
upon to CO"l'nent on various crg:;miz8tion8.1 dsvelopments, 8.mong them 
the transfer of the Ci vB GU.ard from the Ministry of Interior Dnd 
the creation of ? villrge or rural defense force. Both of thes~ 
represent atteml)tB ::0 meet the emergency si tU8tion 2nc. 2.S EllAch th8Y 
reQuirE: evac'lation based on poli tic2.l 2nd security fae r·ors os well 
"<, ')i'd.~Dar~T nolie8 00nsider2tions. We ha:ve held to n. ] ong,,!' ral1.p:e 
'1'ie'" ti.2t ~.ht' i:.h1'8e major o).vil police orgcniz8.ticns :t.r Vietnam 
2·ho'11c. rsce.\·s most of our e.ttention and assistD.nce. vJlile: we hewe 
l:ot opposed the cX'e2.tj.on of '? rural militiD. or m~to~defenee group in 
vj llages, we ;'lfW8 me.inta,ineo. thD.t B.n f).dequc1.tely +.raincd 2nd deployed 
01 viI Guo.rd :nust be the main reliance of the Gov','Y'nmer;t to meet its 
rur~l civil poliGe neeo.s. In regerds to the trx.~fer of the Civil 
GU[1,rd from tne Ministry of Interior, v'e op~osed its trr:'1.sfe!' to the 
Ministry 0-:' Lar'ense bec.3.use ::>f ot,r des:lre :'0 sec it develop civilian 
poliCE; functinns "Cl1 skills" rts tranet'er to the Pre8idency on 
Nov)mber 15i.y I while cJecentl·,;lizing control over the rDlice forces, 
does te::1d to m?intain civUii),n direction. Since this is cO'osidGred 
only a temp'orary move during~he 1)resent emer::;enccy our work with the 
Civil Guc'rd ;;8 2 civil 1)011c'2 unit hes been f'ble to continue without 
interruption. 

E9u:pme'·,.~, Orders ho.ve beGn pl;'c"d for over $150,000 worth 
of police eqUipment. ~rhose are only the first of 8, series of equip­
ment orders and re1Jresent only a smell ·:,J8.rt of the equipment needs 
of the civil polic6 forces. FUrther orders will be 'plc'C6d in ,january 
pnd Februery ;' 8 ex;'c t pl'cens "re devolo:ped ond specific!' tions become 
known. 

Present orde~s include a l·.mited supply of civil police 
sme,ll arms F'nd 8,mmnni ti.on not iwc.iloble from mili to.ry surplu8es, such 
ccS 38 calibre revolvers, teal' gas wee,pons, 1)f'o,lectiles ,;,nd h"nd go,s 
gren; des. Eleven vehicles for municips,l police: use [<.re on order, 
Special files, dividers [md other office equipment necessary to get 
the Nationel IdentifiCc,tion BurEl;~u in ouer2.tion ore on ordElr, the firs 
fe~1 to be delivered by s,ir freight. 

Police Units. One W8.y of summe,rizing the ectivities of rrJBUG 
during the '"vst five months j,s to view the three major police units 
wi.th which we hnve worked. vlhile: Vietnrmese police officio,ls h2.ve 
been ~rimarily responsible for the developments of the p~st five 
months, we have played iJ. po.rt in e: ch of the forces. 

:(:n the _municipc.l uolli£ of Snigon-Cholon, we hC'.ve. now 
com,..,leted c, thorough survey cf thEl police force ond we o,re In the 
process of devElloping equipment o,nd ore;cniz2.tion pIons, The prefector 
polic6 hiwe sent personnel to the Police Acr.demy ond to specic.lized 
trrcining courses in the I'hillppines. Orders for eqUipment hp,ve been 
plc.ced c,nd more are to follo\;. In the Vietn2mese Bure,'u of fhvosti­
gatlon, or th6 Security police, spcci21ized training has been 
started o.nd in the fingerprinting field r ctulll opGrntions have begun 
using 0, new and modern international system taur;ht over the l2st two 
months. Some fingerprinting equipm6nt has u.lreo.dy been received. 
Officors of thG V. B. I. ho,ve participated in the ACQ,demy ""nd in 
other more specir,lized coursos 2,t the Clearing House. The Cleering 
House, itself, hns come into oper?tion OV6r the past five months nnd 
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team personnel. During the past five months we have been calledupon to comment on various organizational developments, among theirthe transfer of the Civil Guard from the Ministry of Interior andthe creation of 2 village or rural defense force, Both of theserepresent attempts to meet the emergency situation and as such theyrequire evaluation based on political and security factors as wellas ordinary police considerations. We have held to a longer rangeview that the three major civil police organizations in Vietnamshould receive most of our attention and assistance. While we havenot opposed the creation of S. rural militis or auto-defense group in
villages, we have maintained that an adequately trained and deployedCivil Guard must be the main reliance of the Government to meet itsrural civil police needs. In regards to the transfer of the CivilGuard from the Ministry of Interior, we opnosed its transfer to the
Ministry of Defense because of our desire to sec it develop civilian
police functions and skills, Its transfer to the Presidency onNovember 18th, while decentralizing control over the police forces,does tend to maintain civilian direction. Since this is considered
only a temporary move during the present emergency our work with theCivil Guard as a civil police unit has been able to continue without
interruption.

Equipment, Orders have been placed for over $150,000 worthof police equipment. Those are only the first of a series of equip-ment orders and represent only a smell part of the equipment needs
of the civil police forces. Further orders will be placed in Januaryand February PS exect plans are developed and specifications become
known.

Present orders include a limited supply of civil policesmall arms and ammunition not available from military surpluses, such
as 38 calibre revolvers, tear gas weapons, projectiles and hend gas
grenades. Eleven vehicles for municipal police use are on order.
Special files, dividers and other office equipment necessary to getthe National Identification Bureau in operation are on order, the firs
few to be delivered by air freight.

Police Units. One way of summarizing the activities of MSUG
during the past five months is to view the three major police units
with which we have worked. While Vietnamese police officials have
been primarily responsible for the developments of the past five
months, we have played a part in each of the forces.

In the municipal police of Saigon-Cholon, we have now
commleted a thorough survey of the police force and we are in the
process of developing equipment and organization plans. The prefector
police have sent personnel to the Police Academy and to specialized
training courses in the Philippines, Orders for equipment have been
placed and more are to follow. In the Vietnamese Bureau of Investi-
gation, or the Security Police, specialized training has been
started and in the fingerprinting field actual operations have begun
using a new and modern international system taught over the last two
months. Some fingerprinting equipment has already been received.
Officers of the V. B. I. have participated in the Academy and in
other more specialized courses at the Clearing House. The Clearing
House, itself, has come into operation over the past five months and

should
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provido a nOli nnd nore "ffor.· ti ve mOf'.ns of clo[lring government omploy­
ees as well as i.dontifyine; queetionable individuals. The Civil GUGrd 
is rooeiving tr~.ining in lo.:rgo numbors at Quan Trtmg. L(),~d(i'rShip­
craininc: for Oi viI Gurtrd officers and men ho.s also bom provided, 

In oach of the three polico c.gencies, HO ho.vo beon met ,rith 
enthusinstic coopeito.tian and our assistr.nco on many lonsor dot,~.ils 
not includod in this report hGS beon solicitod. Hinister of Intorior 
Bui V8.n Thin',]. has boon pnrticulnrly warm and cooporntivo. 'rho so 
rol~ tienshipo shoulc1 continuo to produco pror:ross tOH ['.rd 1'. moro 
offoctive: civi.l polio 0 forco in free Viotnrun. 

Duri.ng tho month of Octobor 'I·/Ord of approvccl l{r.s rocoivoc. 
from ldnshington on the recommendod contract nl1lOndment providing 
for oxprnsion of tho jJIllice project. 'l'his exponsion includos r.cJ.ditio· 
0.1 funds for cqui.')lIJont purchnso r.nc' fourteen no:, polico str.ff positio, 
Hocrui tmont to fill thoso positiens is alr00,dy undorwlJ in :iast Lr.ns­
ing, rtnd equipmont purchr.so plrtns Qro proco(;ding lrith tho onlcrc;od 
pl'ogrrcm in mind. 
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provido a now and more effectivo means of clearing govornment employ.GOS as well as identifying questionable individuals. The Civil Guardis receiving training in large numbers at Quan Trung. Lendorship
training for Civil Guard officers and mon has also been provided.

In each of the throe police agencies, we havo beon mot with
onthusinstic cooperation and our assistance on many losser details
not included in this report has been solicited, Ministor of Interior
Bui Von Think has boen particularly warm and cooporativo. Those
relationships should continue to produce progress toward & more
effectivo civil polico force in froo Viotnam.

During the month of October word of approval was recoived
from Washington on tho recommended contract amendment providing
for expension of the police project. This expension includos addition
nl funds for equipment purchase and fourteon now polico steff positionRecruitment to fill those positions is alrendy underway in last Lens-
ing, and equipment purchase plans are procooding with tho enlarged
program in mind.
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~ld Administro.tion Pro.joc!:: (Doputy Advisor _ 1hl tor Modo) 

During tho 1,"st six months, tho Fio1d Administro.tion Projoct ho.s 
beon building its intornr.1 orgrmizr.tion. Tho first mombor of th:J 
strff ".rrivod in tho midcJ10 of July o.nd, sinco tho.t timo, tho st~ff 
h,-,.s groHn to inc1udo :rivo f'lll-time Americr.n personno1, tHO ho.1f­
timo AmeriC~.n porsonol, ton fu11-timo" 10c0.1 porsonno1, o.nd two h0.1f~ 
tim~ 10cn1 porsonno1. As cm bo soon in tho orgcmizo.tion cho.rt in 
Appondix III, somo 10cn1 po:rsonnol hnvo nssumod vory rosponsible 
posi tions wi thin tho orgo.nillo.tion o.nd thoir tn10nts nro rolied upon 
heo.vi1y in n11 phnsos of tho project. 

The Fiold Administrn.tion Projoct hns opero.tod·on r. throo-fold 
pc.ttorn of work: rosoo.rch; o.nn1ysis and roporting, ['nd implomen. 
tc.tion. Undor this systom, somo membors of tho projoct str.ff hr.vo 
boon ong."F· d in rosonrch on on~ n.goncy whilo othors hnvo movod o.hond 
with im)lomontn.tion or n.no.lysis of coml10tod resoo.rch on nnothor. 
Tho projoct h['.s complotod ros,.,~.rch on tho fiold oporr.tions of tho 
Commission for Rofugoos r.nd is now in tho im llomontn.tion s tr.go, ho.s 
just com lotod ros0nrch on tho Dorn rtmont of Intorior, o.nd is in tho 
opening phnsos of rosonroh l.n tho Dorr. rtmonts of Agricul turo, Agrr.ric 
Roform n.nd Lr.nd Bstnto, Educ:".tion nnd tho Commission of Civic Action. 

Within tho ovorr.ll 0 bjoctivo of o.ssisting tho Govornmont improvo 
its ndm:'nis trn tion outsido (If Snigon r.nd got i tSlolicios to the 
pooplo, specific rocommondr.tions he.vo boon m,n.do to both tho Commissio 
or·Geln.;rr.l for Rofugoos ['.nd tho Sccretf'.ry of Str.te for tho Interior. 

Rofugoo Commission. T\,ro roports bnsod on intonsivo rosor.rch on 
Refugoo Oommission r.illiiinistrr.tion woro m'.do to tho Comm:·'.ssionor­
Gonorr.l for Rofugoos. Tho first, d".tod August 6, 1955, contrd.nod 
rocommond['.tions on tho cont!'e.l orgn.niz[' tien of tho Commi ssion. 
FolloHinr, suvornl vJooks of intorvioHing nnd observntions throughout 
tho country n socond rOlort 1ms submitted on Soptombor 20, dor.1ing 
,ri th fiold org.'mization of tho Commission. During tho courso of 
this rosor.rch fourtoon provincos nnd ovor forty rofugoo crunps in ['.11 
thro~ rogions of tho country Horo visi tod nnd systomc.tic intorvi01-Jing 
HnS conductod. Our fiolcJ ndministrntion personnol inquired int 0 nll 
/).spocts of refugoe nffnirs ndministrntion. Both of the rooorts Horo 
Hell receivod by Commissionor.Gonoro.l Luong nnd his o.ssociatos in 
the Commission. 

During 0.11 of our w rk l1i th tho Rofugoo Commis sion w 0 ho.vo 
workod closely with tho Rosottlemont Division, US OM, in nddition to 
our Vietnruneso countorpo.rts. Our first contncts vlore ostr.blishod 
through tho Chief of tho Rosottlomont Division o.nd our rcseCl.rch nnd 
reports Horo submittod through the requost of tho Commissionor­
Gonerd. Implementntion h.".s boon progressing on this sn.me firm 
foundr.tion. 

Im)lemento.tion hns consisted of ['. vo.riety of nctivitios by 
our sto.ff nnd spocific r.ccomplishmonts cnn be notod. In 1ino wi. th 
our suggostions, the Commisf!i0n reol'go.nized itself into two lQrgo 
divisions, one for plQnninc: Qnd tho other for implemonto.tion, as Holl 
I'.S Q section combining tho vr.rious o.dminis trnti vo sorv:k: 0 s. Porsonne. 
r.ssic:nments ho.ve boen mo.de on the bo.sis of this bronkdown. In tho 
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pooplo, specific rocommondr.tions he.vo boon m,n.do to both tho Commissio 
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thro~ rogions of tho country Horo visi tod nnd systomc.tic intorvi01-Jing 
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our suggostions, the Commisf!i0n reol'go.nized itself into two lQrgo 
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I'.S Q section combining tho vr.rious o.dminis trnti vo sorv:k: 0 s. Porsonne. 
r.ssic:nments ho.ve boen mo.de on the bo.sis of this bronkdown. In tho 
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Fiold Administration Project (Doputy Advisor - Walter Modo)

During the lost six months, tho Field Administration Project hasboon building its intornol organization. Tho first mombor of thestrff arrivod in tho middle of July and, since that time, the staffhas grown to includo fivo full-timo American personnol, two half-
timo American personel, ton full-time, local porsonnel, and two half-time local personnol. As can bo soon in the organization chart in
Appendix III, somo local porsonnel have assumod vory responsible
positions within tho organization and their talonts are rolied upon
heavily in all phasos of tho project.

Tho Field Administration Projoct has oporated on a throo-fold
pattorn of work: research; analysis and reporting, and implomen-
tation. Undor this system, somo mombors of the projoct staff have
boon ongard in research on ono agency while others havo movod ahood
with implomontation or analysis of comploted research on another.
Tho project has comploted rosearch on tho field oporations of the
Commission for Rofugoos and is now in the im lomontation stago, has
just com loted research on tho Dopn rtmont of Intorior, and is in tho
opening phasos of research in tho Dopr rtmonts of Agriculturo, Agraria
Reform and Land Estato, Education and tho Commission of Civic Action.

Within tho ovorall objoctivo of assisting the Government improve
its administration outsido of Saigon and got its policios to the
poople, specific rocommondations have boon medo to both tho Commissio
or-Gonoral for Rofugoos and the Socretary of Stato for the Intorior.

Refugoo Commission. Two reports basod on intensivo research on
Refugoo Commission cdministrtion wore mado to the Commissionor-
Gonoral for Refugees. Tho first, datod August 6, 1955, contained
rocommondations on the control organization of the Commission.
Following several wooks of intorviewing and obsorvations throughout
the country a socond robort was submitted on Septembor 20, dealing
with fiold organization of the Commission. During tho course of
this rosearch fourtoon provinces and over forty refugee camps in all
throo regions of tho country woro visited and systometic interviewing
was conducted. Our field administration personnel inquired into all
inspects of refugoo affairs administration. Both of tho roports woro
well received by Commissioncr-Gonorcl Luong and his associatos in
tho Commission.

During all of our 10 rk with the Rofugee Commissionwo have
worked closely with tho Rosottlemont Division, USOM, in addition to
our Viotnamoso counterparts. Our first contacts wore ostablished
through tho Chief of tho Rosottlement Division and our research and
reports wero submitted through tho request of tho Commissionor-
Gonoral. Implomentation has boon progressing on this same firm
foundation.

Implomontation has consisted of a varioty of activities by
our staff and spocific accomplishmonts can bo notod. In lino 1 th
our suggostions, the Commission roorganized itsolf into two largo
divisions, one for planning and the othor for implomentation, as woll
as a section combining tho verious administrative sorvic CS. Porsonno.
assignments have boon made on tho basis of this broakdown. In the
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fiold tho Commission h1\s mndo progross toward ostrblishing fiold 
officos within the 't'cf'l1goo eonters whieh, though not C'0mplotulyin 
·groomen+: 1':~ +:1>. "".II' proposr.ls" roprOBonts the sr.mo gonernl type ot 
doo::JTO".·,:Llzed ti.dministrotion thr.t wo hnvo boou urging. Of' f.l more 
f!'~"or'll nr.turo, we are assistinG: in trc.ini."t!: D.ctivities conduct0d 
by the Commission in ord;)r to instrur.t now fiold porsonnol in their 
nuw rosponsibili tios, Wo ho.vv p,:t1'~ioipatod in 0. conferenco of' six 
provinco chi of's cl1.11ed by the Commissioner-Guneral to discuss the 
new muthod of operntion. Sev'oral of' ou.r staf'f wont on nn inspection 
tour to obsvrve the operntior., of' tho survoy tonme sont out by the 
Commission, Whilo much remr.ins to be done, these nctivitios in 
implel!D ntfl.tion of' our propos 1:11 shave boen encouro.ging r.nd should 
benr f'ruit in tho f'orm of' moro of'ficiont oporation of' tho refugeo 
progro.m. 

Depo.rtmvnt of' Intorior, Perl1o.ps the Inrgost job that the Field 
Administrnt10n Projoct will ho.ve to f'l1.CO Wr.s b()gun ns the second 
mr.jor oporation of' tho projoct. During Septombor, Ootobor, Novombor 
r.nd Decombor, roso.~.rch wns conducted on provincinl nnd rogional 
r.dministrf'.tion throughout Vietn.r.m. In 0.11, 119 int()rviows wore 
conductod in 1'.11 threo regions nnd 21 p:rovinc;)s in o.n r.ttempt to 
b~come throughly f'.r.milinr with this vory importo.nt nspoct of' field 
r.dministr.".tion. Tho report t:'1o.t developod out of this oxtonsive 
resenrch Wr.S submi ttod ornlly te tho Secrotary of' sto.to f'or Interior 
nnd the Prosident und is now being writt~n in final for. It recommond 
bror.d cho.nges in provincial and rogionnl structuro, some of' which 
changos have boen put into ef':rect in tho most rocent docroos of' tho 
Prosident dntod Decombor 24, 1955. Plnns for imphmonting tho roport 
fl.re included in th() writt~n strtomont whioh w!l.11 bo submittc)d to the 
fiovernmbnt oarly in Je.nuary. 

Other Dopo.rtmonts. Whilo tho work with tho Refugoo Commission 
is in tho impl omont 0. tion stc.e:o· and tho I'oport on tho Inturior study 
is in tho f'inal writing stngOB, plnns ('.N progrossing to bugin ro­
sOI\rch r.t the villr.go Ie vol in connoction with tho Dopl'.rtments of' 
Agrnrio.n Rof'orm and Lo.nd gstnto, Agriculturo, Education, nnd tho 
Commission of' Civic Action, During the month of' Docombor, back­
ground inf'orm[\tion was col10ctod and studiod on o[\ch and proliminD.ry 
contr.cts wore mdde. Tho rosvnrch plan c['.lls f'or interviowing [\t 
di stric t r.nd ville.go levul on tho administrative r.spects of' all f'our 
of thoso substan-civ(;) oroas, Since ['.11 f'our Dop[\rtmonts havo D. diroct 
rolotion to [\dministr".tion at tho gr0.ss roots levol, this should bo 
possiblo, Loc0.1 porsonnol whc ho.vo been trained on tho previous 
projects will do most of' tho inturviowing. 

Contacts with of'f'icio.ls o.t tho provincir.l, rcgionnl and 
centrnl dopr.rtmentnl lovel havo boon oncourc.ging, With fow oxcoptions 
cooperrtion has boon complote [\nd somo off'icials havo voluntoorod 
inf'ormatidm of' gror,t insight r.nd ['.ssisto.nce, Tho limits of' tho Fiold 
Administr[\tion Proj()ct do not 110 in the f'iold but r[1.th.r in tho 
shortfl[r,e of porsonnol ,.hich has boon::>. constQnt problem to ovorcomo 
in a project of' this scope. The anticipatod rocruitmont of' spocial­
izod consul to.nts rnd additional pormr.nont Am;::; rican porsonnol should 
help .r.llevir.te this probl jm in tho norr futuro, 
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fiold tho Commission has mado progress toward ostoblishing field
offices within the refugoo conters which, though not completely in
grooment with our proposals, represents the samo general type ofdoconoralizod Administration that WO have boon urging. Of a morogoneral nature, we are assisting in training activities conductedby the Commission in ordor to instruct now fiold porsonnel in thoirnow rosponsibilitios. Wo have participated in a conference of sixprovince chiofs callod by the Commissioner-Goneral to discuss thenow method of operation. Several of our staff went on an inspectiontour to observo the operation of tho survey toams sont out by theCommission. While much remains to bo dono, those activities inimplone ntation of our proposals have been encouraging and shouldboar fruit in the form of more efficient operation of the rofugeeprogram.

Department of Interior. Perhaps the largost job that the FieldAdministration Project will have to face was bogun as the socond
major operation of tho project. During Soptomber, October, Novemberand December, research was conducted on provincial and regionaladministration throughout Viotnem. In all, 119 interviews woroconducted in nll throo rogions and 21 provinces in an attompt tobecomo throughly familiar with this very important aspect of field
administration. The report that developed out of this extensive
research was submitted orally to the Socrotary of Stato for Intoriorand tho Prosident and is now boing writton in final for. It recommond
broad changes in provincial and regional structure, somo of which
changos have been put into offect in the most recont decroos of thoPresident datod Docember 24, 1955. Plans for implementing the reportare included in the writton statement which will be submitted to the
Government oarly in January.

Othor Dopartmonts. Whilo the work with tho Rofugoo Commissionis in the implomontation stago and the report on tho Interior studyis in the final writing stagos, plans aro progressing to bogin ro-
soarch at the village lcvol in connoction with tho Departmonts of
Agrorian Roform and Land Estate, Agriculturo, Education, and the
Commission of Civic Action. During the month of Decombor, back-
ground information was collected and studiod on oach and proliminarycontacts woro mddo. The research plan cells for interviewing at
district and villago lovel on the administrativo inspects of all four
of thoso substantive areas. Sinco all four Departments have a diroct
relation to administration at tho grass roots lovel, this should bo
possiblo. Local personnel who havo boon trained on tho previous
projocts will do most of tho interviewing.

Contacts with officials at the provincial, regional and
control dopartmental lovol have boon encouraging. With fow exceptions
cooporation has boon comploto and some officials have voluntoored
information of groat insight and assistance, The limits of the Field
Administration Projoct do not lio in the field but rather in tho
shortago of personnel which has boon a constant problom to overcomo
in a project of this scopo. The anticipated recruitment of special-izod consultants and additional permenent American porsonnol should
holp alloviato this problem in tho noar futuro.
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~idoncy Projoct (Doputy Advisor _ John Dorsoy) 

Following tho l'of:.;rondum of ()ctob0r 23 and tho proclamo.tion 
of tho Ropublic, tho Prosidont notifiod mombors of tho Prosidoncy 
Projoct of his dosiro to roorg,mizo in tho immodio.to futuro. v,,ThUo 
rosonrch had bbon progrossing grnduo.lly, 0. roport hnd not boen 
plnnnod for somo timo, Tho Prosidont's desiros nocossitntod an 
immodinto incroasO in nctivitios. 

OVur 4,0 intorvioNS nnd discussions 1"oro hold VIithin tho 
Prosidoncy nnd rolntod agoncios botVIoon Octobor 27th and Novombor 
lOth. Tho roport c.nd rOCOlTllTD ndations woro submittod to tho Pros­
idont on Novomkr 15, 1955. Sinco thnt dnto, projoct porsonnol 
hnvo boon ongrtgod in confor,)noos VIi thin tho Prosidoncy in attonp ts 
to implomont suggostions. 

Tho Presidont Is ro".ction ho.s boon gonoro.lly fnvoro.blo. Ho 
hnd alroo.dy decidod t 0 movo the budgoting, plo.nning, nnd ci vU 
sorvico ('.goncios to tho Pro:3idoncy, nlld ho hns r.ccoptod in princi:plo 
nnd hns nlrordy tr.'.kon ,o.ctiol1 on corto.in koy roco= ndntions for 
intogrnting tho budgoting nJ1d plnnning [\goncies into tho Prosid61)CY. 
Mr. Ch::IU, tho Socretm:-y of ::ltato for tho Prosidoncy, ho.s boon 
nssignod tho rosponsibility of coordinntion of Presidency functions. 
Tho proposo.l to intogrnto the budgot function undor tho Socrotnry 
GonGrr.l, Mr. Cung, he.s boon rtccoptod; o.nd tho planning o.goncy, o.s 
well as tho Foroign Aid CO!llnittoo, is boing brought in on f'. coor­
din~.to bo.sis. Als", [\ VIork schodule to systom!'. tizo tho Prosidont' s 
Horlring day and consorvo hill tim ho.s boon ostablishod. Tho 
Pro sidon t has doloC;°.tod tho nuthori ty to Mr. Chau to sign a Inrgo 
number'of documonts VIhich formurly roquirod tho Prosidont's sig­
n,o.turo. Ho hns r.uthorizod tho rocrui tmont of sovoro.l profossiono.l­
level Chnrc(os DIEtudos to aBsist in rosonrch and program o.no.lysis, 
o.nd ho.s gi von his o.pprovnl to tho proposo.l to ini tiato spo cio.l 
trnining courses in cryptogl't'.phy, protocol nno. pross relations. 
Thoso chnngos hnvo boon mo.do by vorbr.I.: instructions, ponding tho 
IntoI' propr.rntion of tho nonossQry documonts. Tho Prosidont ho.s 
SOlID rosorvntions r.bout tho proposal to consolidnto 0.11 tho auxilo.ry 
[l.nd connnon sorvicos undo I' 0. "Diroctour' dos Sorvioos Gonorr,los", and 
this rocommonclation may not bo o.ccoptod vlithout modificQtion. 
HOl-lovor, this is tho only mnjor proposo.l concorning which such 
rosorvr.tions ho.vo boon Qxprossodr; o.nd tho modificntions proposod 
by tho Prosidont rot y produce: a moro br.lnncod organizntion tho.n tho 
one IoTO had ;")roposod. 

In r (» nforonco on Doce,mbor 2, tho Presidont o.pprovod tho 
folloHinc; noxt stops: (0.) tho prop:t rnUon of plnns for tho 
dovolopmont of tho budget systom, including, if suitablo o.rro.ngo­
monts cnn bo m.".do, tho brinl!;ing in of 0. consultant in budBoting, 
nnd the orgr.nizo.tion of a short in-sorvico training course for 
budgot officors; (b) tho organiZation' of spocio.l in-sorvico train­
inS coursos in cryptogrnphy, protocol, and pross rolr.tionsj and 
(c) tho dovolopmont of a docroo which 1>Till ombody tho nOH' orgr.ni­
zo.tion, In nddition to thoE;o, durinc; tho noxt feVI months, moro 
doto.ilod o.nd intonsivo studies VIill bo mdo of rocords mnnngomont 
and tho socurity systom nt tho Presidoncy and stops aro now boing 
considored for 0. simpler procodure to coordinnto, dovolop o.nd mnko 
cJc)cisions on loc;islr.tivo proposals com.ing from tho oxocutivo 
dopr.rtnwnts. Tho bnsic docroo to ostnblish tho nOH orgunization of 
tho Prosidoncy is boing dl'o.ftod. 8 
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Po.rticipr.nt Progrcm (Coord1r:.o.tor - John Dorsoy) 

Tho first group of V10tnru11Oso to study I'.t Hichigrn stnto 
Un:l:v orsity undor tho pnrticip:mt progrf\I1l loft Suigon during Novomber. 
The number hnd bJgun to dwindlo Clt rtn ulr.rming ruto in tho finr.l 
we0k or hlo bofore doprrturo nnd n totnl of ton out of n plnnnod 
fiftoon govornlilont omployoes nnd otholt) quo.lifiod studonts finnlly 
loft for tho Unitod stC'.tus. Poople withdrow froll! tho list during 
tho lr.8 t drys for v0.rious roo.sons such ccs ho('.l th, rovorsg.l of' thow 
sujioriollBI docision to grnnt thom p(;!'m:ission, o.nd in ono cnso, 
irit'ogulr.r drr.ft stG.tus. Tho dopl1.rturo of tho first group of ton for 
u spocictl poriod of study o.nd obsorvrct:ton mo.l'lwd th0 ond of 0. long 
poriod of scrooning. by HSUG :?orsonnol Imd tho Govornmont. 

Plr.ns nro nOvl undorHO-Y to sond tho first f['.culty mombors from 
tho Instituto for study in tho Unitod StCltOS. Diroctor Thong is 
·,lr.nning C'. briof trip during Fobrurcry and Assi stnnt Diroctor Dnng 
is going rcbout tho Sf\I1l0 tililo for (" longor stccy. In tho Uni tod Ste.tos 
spocinl pr03rnms hrYo boon m~rQngod fOI' tho purticipunts including 
r.n ori.mtntion in Ertst Lmsing, tours, conforonc0s, nnd in tho c('.so 
of porsons stnying for longol' pc;riods, rogulur ncrdomic coursowork 
ut tho Univorsity. 

A roport is now boing dl'o.ftod bosod on this first oxporionco 
with sonding po.rticipo.nts. ~:'ho positions thut Ilont unfillod this 
yor.r b"c['.uso of lnst m:l.nuto vrithdrf:\vlc.ls will bo nbsorbod into noxt 
yonI'I s group rtnd now mothods of rocrui tmont vlill bo Oll1Ploy()d to 
C'.ssuro mr.ximum usc of tho trc.ining opportunitio s providod. 
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Participant Program (Coordinator - John Dorsoy)

The first group of Viotnemose to study nt Michigan StatoUniv orsity undor the participant program loft Saigon during November.Tho number had bogun to dwindlo at an alarming rate in the finalwook or two bofore doparture and a total of ton out of a plannedfiftoon government employoos and other qualified students finallyloft for the United Status. Poople withdrow from the list duringtho lost days for verious reasons such as health, reversal of theirsuporione docision to grant them permission, and in one caso,irregular dreft status. Tho doparture of tho first group of ton fora special poriod of study and observation markod tho ond of c longperiod of scrooning by MSUG personnel and the Government.

Plans are now underway to sond tho first faculty members fromthe Instituto for study in tho Unitod Statos. Diroctor Thong is
planning a briof trip during Fobruary and Assistant Director Dangis going about the samo timo for a longor stay. In tho Unitod Statos
spocial programs have boon arranged for the participants includingon orientation in East Lansing, tours; conforences, and in the casoof persons staying for longor periods, regular acadomic coursoworkat the Univorsity.

A report is now boing draftod basod on this first experiencewith sonding participants. Tho positions that wont unfillod this
your b causo of last minuto withdrawels will bo absorbed into noxt
your's group and now mothods of recruitment will bo employed to
assuro meximum uso of tho training opportunitios provided.
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Ins.ll!tl.to Programs (Deputy Advisor .. Guy Fox) 

Tho No.t:tonD.l Inst:ttuto of Administro.tion hQ.s developed rnpidly 
during the pc.st five months. The throe-yeD.r dogree program hns 
str.rted with tho first somost("r compLtod during Docomb0r. Tho 
night c~rtific~.to lJrOcrr.m is (jotting undorw".y. Tho Librnry is fully 
oquippod r.nd op0rntins;. Tho in-sorvico tro.inirtg progr::lm has sto.rtod 
Hith tho fil'st clnss complotod during Novombor. Tho rosor.rch division 
is orC:~'.nizod D.nd its pIo.ns m~o boing fOrIDod o In D.ll of those ncti v­
itios cordinl ('.nd cooporr.tivo rolationships ·ho.vo provailod botVloon 
tho Amol'ic~'.n D.nd Viotnrun0so fD.cul ty mombors. 

Dogroo ]ro.&~":.!!1' . Tho fi:~st soIilo.stor of tho nOv1 throo-yor.r dogroe 
proGr".m c['mo to [en ond in Do()ombor. Throo Amo:t>ica.n profossors tD.ught 
ooursos in public o.dministrD.tion o.nd oconomics, one locturing in 
Fr,mch ~.nd tho othor tHO Horking throuGh intorprotors in Viotnamoso. 
Tho noxt somostor is schodulod to bogin in Fobruo.ry. 

Tho pro(jross Ilt'. do j.n tho rogulD.r dllgroo progrr.m ho.s boon 
grntifying. N01-T c oursos omphD.sizing tho rtr!.no.goriD.l o.SP0Cts of 
o.dministrf'.tion 11D.vo boon r.ddod to tho curriculum nnd moro will bo 
ndc'od Hi th tho boginning of tho no" terra in February and August. 
Attontion 11.o.s been givon to 1;h6 improvomont of ter.ching l1ID thods D.nd 
tho gro.~.t<.l!' uso of visur.l ::lids. DOGroc program enrollmont Hhich 
toto.llod 138 studonts during tho PD.st somestor Hill incroaso to o.bout 
210 in tho somostor boc;inning in FobruDry. Each of thoso studonts 
hD.s tho br.ccr.1D.uroD.to dogroo and ho.s pD.ssod n spocinl entrD.noe 
eXQIDinr. ti On. 1IIhile ther0 ho." bo on no lOHerin(j of tho st QUd('.rds of 
D.dmission, tho numbor of stuc.onts ('.pplying for admission has incroasod, 
pC;r'hr.ps in ·)o.rt duo to incroo.sod attontion to public relD.tions· by tho 
Insti tuto o.s ,lOll ["S tho oxpc.ndod nnd rovisod course offorings. 

This progross Cnn bo D.ttributed in ID.rgo mOD.suro to tho 
fino "lorkinG rol[\tionship v1hich h8.s dovolopod nt tho NIA for tho pnst 
fivo months. H~.ny forme.l Clnd inform".l conforoncos nnd convorso.tions 
h~,vo tr.kon pI nCO vTi th Viotn~.m(;so fr.cul ty mombors o.nd their HSU 
collopguos 0;:ch(\!lc;inc; idons. Tho rosult of this long sorios of con­
foroncos hr,s boon rofloctod not only in tho dogroo progrD.m but in 
tho ovor['.ll proGross o.t tho Insti tuto tow:'.rd mnking ito. c~nt~r for 
public r..clministrntion training nnd profossionnl nctivi tios in Vietnam, 
This progross nlso roflocts tho fino coop.Jrntivo· spirit of Diroctor 
Vu '1uoc Thone; ~.nd Aosisto.nt tiroctor Nghion DQUg, both of "hom ho.vo 
vlOrkod st.J~.dily tovro.rd this ond. , 

During Docombor, tho Diroctor nnd AssistD.nt Diroctor bog['.n 
to d'lvolop plnns for tho futuro of tho InstHuto, tnking into ('.ccount 
futuro onrollmont, inc:t>o('.sod sorvico rolo of tho Instituto, nii3ht 
school clo.88room noods, lib I' ('.ry , D.nd roso('.rch functions. ,vo hnvo 
boon oncourD.gino; tho dovolopmont of such D. plo.n and 0.1'0 ['.dvi sing 
in ito propnrD.tion. 

On DOCO)'rlbor 8, tho first fo.culty sominr.r 1'1('.8 hold \'lith 
Dr. EdH8.rd '.'Ioidnor, Chiof AdVisor, 10D.ding tho discussion. Dr. 
'i/oidnol' prosontod 0. papor to tho somino.r on tho boho.viLoro.l o.ppro('.ch 
to tho study of public ndmini.strntion. Diroctor Thong contributod 
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Instituto Programs (Doputy Advisor - Guy Fox)

Tho National Instituto of Administration has developod rapidly
during the past fivo months. Tho throo-year dogroo program has
startod with tho first somostor completed during Docombor. Tho
night certificato progrem is gotting underway. Tho Library is fully
equipped and operating. Tho in-sorvico training program has started
with tho first class completed during November. The resoarch division
is organized and its plans aro boing formed. In all of thoso activ-
itios cordial and cooporativo rolationships have provailed botwoon
tho American and Victnomoso faculty members,

Dogroo Program. The first somester of the now throo-your dogroo
program como to an end in December. Throo Amorican profossors taughtcourses in public administration and oconomics, one locturing in
French and tho othor two working through intorprotors in Viotnamoso.
The noxt somostor is schodulod to bogin in February.

Tho progross no do in the regular dogreo program has boon
gratifying. Now C oursos omphasizing tho managerial aspects of
administretion havo boon addod to tho curriculum and moro will bo
addod with tho beginning of tho now torm in February and August.
Attontion has boon given to thó improvement of toaching no thods and
tho groster uso of visual aids. Dogroo program onrollmont which
totallod 138 students during the past somostor will increase to about
210 in tho somester beginning in Fobruary. Each of thoso students
has tho brocclaurento dogroo and has passed a special entrance
examination. While there hns boon no loworing of tho standards of
admission, tho numbor of stuconts applying for admission has increased,
perhaps in part duo to increased attention to public relations by tho
Instituto as well as tho expended and rovised course offorings.

This progross can bo attributed in largo measure to the
fino working rolationship which has developod at the NIA for tho past
fivo months. Mony formal and informal conforences and convorsations
have takon place with Viotnémoso faculty mombors and their MSU
collonguos exchanging ideas. The rosult of this long sorios of con-
foroncos has boon reflocted not only in the dogroo program but in
the ovorall progress at tho Instituto toward making it a contor for
public administration training and professional activities in Viotnam.
This progross also reflocts tho fino cooporativo spirit of Director
Vu nuoc Thong and Assistant Diróctor Nghion Dang, both of whom have
worked stoodily toward this ond.

During December, tho Director and Assistant Director bogan
to develop plans for tho futuro of tho Instituto, taking into account
future onrollmont, increased sorvico rolo of the Instituto, night
school classroom noods, library, and research functions. Wo havo
boon encouraging tho dovolopment of such a plan and aro advising
in its proparation.

On Docombor 8, the first faculty sominar was hold with
Dr. Edward Woidner, Chiof Advisor, loading tho discussion. Dr.
Woidnor presented a papor to tho sominar on the behaviorol approach
to the study of public cdministration. Director Thong contributed
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obs,)rv~.tions ~.nd tho discuss:lon thut follov10d mr.rkod ono of tho first 
f0:t'l11r.l oj,.chr.nGos of Vi01~S on on D.c8.domlc subjoct sitch 8.S 1h is by tho 
.. "uC1:lblod iIl1.o:.>icun I1.nd Victn:unoso m mbors of tho F:;.culty. Futuro 
d '!lllinl'trs r.ro boing pl r=od s:lnco tho d:l.scuss10n soomod hiGhly Horth­
Hhilo. J.'ho faculty somin:;.rs contributo to our propl1.ro.t10ns for tho 
d"y in tho noxt fo" yoc.rs "hon MSU ,,111 no longor bo forn:t'.lly rolr.tod 
to tho Instituto. In c.ddition to tho sominnrs, dofinito pl"ns h:eve 
nON boon Iar.do to sond faculty m mbors t' 0 1h 0 Unitod Stntos for 
ovsorvr'.tlon !\nd trr.ining. Furthormoro, ronding mntorials nrc boing 
Propnrod by Profossors Huntul', D01'S0Y nnd Fo;~ in Fl'onch or Viotn('~lloso 
rnd th01lu should bo usoful in tho i:mmodic. to futuro ['.6 1'1011 ns tho 
lone; run. 

Thoso v~rlous projJ[".r,".tinns should provido tho contlnu1ty n0coss~r: 
as r1STJ bocor,lOS loss nctivo. 

EV.01}infr CortifiQ~t0...1r.2.C;r'£d!!.. Aftor rrnny discussions I:'.nd longthy 
doJ.ibor:ct on,-pJ::cns for f'. night school Horo farmulc.tod by tho fr.cul ty 
I1.nd r.nnouncom,mt ;/r.s Ii!'. do of the first ovoning Clc.sseD to ber,in on 
Jo.rlu:-try 9. 2:von tho ViotnC\l11c Su members of tho fr.cul ty Hore Durpri sod 
by tho ovcrlfholming rosponso. OV.Jr 1500 npplicntions for ndmission 
lTcro rccolvod. This number vms ft'.r boyond tho c:'.p:1ci ty of tho 
Instituto, a.nd it eroo.tod spaco nnd mo.npoVior probloms 1-1h:l.ch "oro not 
:'.ntlcipntod.· . In cp1to of tho dosiro to [ldmi t c.ll of tho [lpplicCl.l1ts, 
only o.bout 700 ho.vo boon ndmittod bc)c:mso of those phys:!.co.l limitc,tion: 

Under tho night school plnn studonts 1-lill bo c.blo to rocoivo [l 
cortific:1to in ono ycccr if thoy comploto sLe coursos. Stud0nts ml1.y 
,mroll ovon if thoy do not intond to Hork for f'. cortificato. An 
o.dv~ncod cortifico.to pl::\n 1m. y bo devolopod during tho next yo:'.r to 
''.ccom;,lodc.to thoso vlishing to go boyond tho first yoc.r 10 Hork. 

TlIelvo couroos lIill bo offorod in tho niGht school, six in 
ocono1'1ic8 ~~l1d si;~ in·pul.Jlic r.dministro.tlon. All st1..ldonts must tr.ko 
t"o roquj.rod couroos, tho introductory courses in oconomics and in 
:)ublic '.dministr.nt:ion. Othor coursos includo Stntist:Lcs, Monuy :md 
B"nldnr" Politici".l'r.nd Administrl'.tivo O:rgr.nizl'.tion of Viotn:;r.m, 
Adminiotr:ltivo Lr.t·/, Governm.)nt, ]!'in:mco, Economic Dovolopm,mt of 
Viotnr.m, Poroonnol Administrntion, ConsU tution9.l Lo.H, Lc.bor Admin­
:l,strr.tion, o.nd Accountine;. l'1SUG h0.6 of:rerod to provido instnuctlon 
~.n Il1troduction to Public AdminiStrc. tion, Porsonnol Administro.tion, 
Str.tistico end Honey o.nd Brnldn(!;. 

Tho oponin(!; co)'olllony for tho night school 1'lnS schedulod for 
J"nu[".ry 5, with clo.ssos to bogin on Jo.nunry 9. Sinco most of tho 
npplicn.nts for ni[jht school n:~o governrn.ont omployoes by dr<.y, tho 
off,ct of this mo.ss oducr.tion offort should bo folt boforo long in 
govornmont circlos. 

Librl1rY... Soptombor m[~rle'Jd tho n.rri vr'.l of tho Librf'.rif'.n, Mrs. 
Alubovri cz. I1nd tho firGt Gubst:-tntir.l sh:l.pmont of books from tho 
Uni tod St".too. Although booles h:'.d st:'.rtod to ".rri vo ['.s ec.rly ns July, 
thoy did not bog:i.n to Xilf'.suro up to o:;,:Y)ootr.tions until tho fif>st lc.rgo 
C[".sos :'.rrivod from Et\st Lr.nsing. After numerous frustntions, tho 
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f0:t'l11r.l oj,.chr.nGos of Vi01~S on on D.c8.domlc subjoct sitch 8.S 1h is by tho 
.. "uC1:lblod iIl1.o:.>icun I1.nd Victn:unoso m mbors of tho F:;.culty. Futuro 
d '!lllinl'trs r.ro boing pl r=od s:lnco tho d:l.scuss10n soomod hiGhly Horth­
Hhilo. J.'ho faculty somin:;.rs contributo to our propl1.ro.t10ns for tho 
d"y in tho noxt fo" yoc.rs "hon MSU ,,111 no longor bo forn:t'.lly rolr.tod 
to tho Instituto. In c.ddition to tho sominnrs, dofinito pl"ns h:eve 
nON boon Iar.do to sond faculty m mbors t' 0 1h 0 Unitod Stntos for 
ovsorvr'.tlon !\nd trr.ining. Furthormoro, ronding mntorials nrc boing 
Propnrod by Profossors Huntul', D01'S0Y nnd Fo;~ in Fl'onch or Viotn('~lloso 
rnd th01lu should bo usoful in tho i:mmodic. to futuro ['.6 1'1011 ns tho 
lone; run. 

Thoso v~rlous projJ[".r,".tinns should provido tho contlnu1ty n0coss~r: 
as r1STJ bocor,lOS loss nctivo. 

EV.01}infr CortifiQ~t0...1r.2.C;r'£d!!.. Aftor rrnny discussions I:'.nd longthy 
doJ.ibor:ct on,-pJ::cns for f'. night school Horo farmulc.tod by tho fr.cul ty 
I1.nd r.nnouncom,mt ;/r.s Ii!'. do of the first ovoning Clc.sseD to ber,in on 
Jo.rlu:-try 9. 2:von tho ViotnC\l11c Su members of tho fr.cul ty Hore Durpri sod 
by tho ovcrlfholming rosponso. OV.Jr 1500 npplicntions for ndmission 
lTcro rccolvod. This number vms ft'.r boyond tho c:'.p:1ci ty of tho 
Instituto, a.nd it eroo.tod spaco nnd mo.npoVior probloms 1-1h:l.ch "oro not 
:'.ntlcipntod.· . In cp1to of tho dosiro to [ldmi t c.ll of tho [lpplicCl.l1ts, 
only o.bout 700 ho.vo boon ndmittod bc)c:mso of those phys:!.co.l limitc,tion: 

Under tho night school plnn studonts 1-lill bo c.blo to rocoivo [l 
cortific:1to in ono ycccr if thoy comploto sLe coursos. Stud0nts ml1.y 
,mroll ovon if thoy do not intond to Hork for f'. cortificato. An 
o.dv~ncod cortifico.to pl::\n 1m. y bo devolopod during tho next yo:'.r to 
''.ccom;,lodc.to thoso vlishing to go boyond tho first yoc.r 10 Hork. 

TlIelvo couroos lIill bo offorod in tho niGht school, six in 
ocono1'1ic8 ~~l1d si;~ in·pul.Jlic r.dministro.tlon. All st1..ldonts must tr.ko 
t"o roquj.rod couroos, tho introductory courses in oconomics and in 
:)ublic '.dministr.nt:ion. Othor coursos includo Stntist:Lcs, Monuy :md 
B"nldnr" Politici".l'r.nd Administrl'.tivo O:rgr.nizl'.tion of Viotn:;r.m, 
Adminiotr:ltivo Lr.t·/, Governm.)nt, ]!'in:mco, Economic Dovolopm,mt of 
Viotnr.m, Poroonnol Administrntion, ConsU tution9.l Lo.H, Lc.bor Admin­
:l,strr.tion, o.nd Accountine;. l'1SUG h0.6 of:rerod to provido instnuctlon 
~.n Il1troduction to Public AdminiStrc. tion, Porsonnol Administro.tion, 
Str.tistico end Honey o.nd Brnldn(!;. 

Tho oponin(!; co)'olllony for tho night school 1'lnS schedulod for 
J"nu[".ry 5, with clo.ssos to bogin on Jo.nunry 9. Sinco most of tho 
npplicn.nts for ni[jht school n:~o governrn.ont omployoes by dr<.y, tho 
off,ct of this mo.ss oducr.tion offort should bo folt boforo long in 
govornmont circlos. 

Librl1rY... Soptombor m[~rle'Jd tho n.rri vr'.l of tho Librf'.rif'.n, Mrs. 
Alubovri cz. I1nd tho firGt Gubst:-tntir.l sh:l.pmont of books from tho 
Uni tod St".too. Although booles h:'.d st:'.rtod to ".rri vo ['.s ec.rly ns July, 
thoy did not bog:i.n to Xilf'.suro up to o:;,:Y)ootr.tions until tho fif>st lc.rgo 
C[".sos :'.rrivod from Et\st Lr.nsing. After numerous frustntions, tho 

II 

obsorvations and the discussion that followed marked ono of tho firstformal oxchanges of viows on an acadomic subjoct such as this by tho
quembled American and Viotnomoso no mbors of tho Faculty. Future
sominars are boing plannod sinco tho discussion soomod highly worth-
while. The faculty sominars contributo to our proparations for the
day in tho noxt fow yours whon MSU will no longor bo formly rolatodto tho Instituto. In addition to tho sominars, dofinito plans havenow boon modo to sond faculty re mbors to th o Unitod Statos for
ovsorvation and training. Furthormoro, roading matorials aro boing
propared by Professors Huntor, Dorsoy and Fox in Fronch or Viotngmose
and those should bo usoful in the immodiato futuro as woll as tho
long run.

Thoso various proporations should provido tho continuity necessaras MSU bocomes loss activo.

Evoning Cortifiento Program. Aftor m ny discussions and longthy
doliboration, plans for a night school woro formulated by tho faculty
and announcement was mr do of the first ovoning classos to bogin on
January 9. Evon tho Viotnamcso membors of the faculty woro surprised
by tho ovorwholming responso, Over 1500 applications for admission
wore received. This number was for boyond the capacity of the
Instituto, and it created space and menpower probloms which woro not
anticipated. In spito of the dosiro to admit all of tho applicants,
only about 700 have boon admitted bocauso of thoso physical limitation

Under tho night school plan studonts will bo ablo to roccivo a
cortificato in one your if thoy comploto six coursos. Studonts mayonroll ovon if thoy do not intond to work for e certificate. An
advenced cortificato plan my bo developed during tho next your to
accommodato thoso wishing to go boyond tho first yoar's work.

Twolve coursos will bo offored in tho night school, six in
oconomics and six in'public administration, All studonts must tako
two required coursos, the introductory courses in oconomics and in
public Administration. Othor coursos includo Stntistics, Monoy and
Banking, Political and Administrativo Organization of Viotnem,
Administrativo Lew, Government, Finance, Economic Development of
Viotnem, Personnol Administration, Constitutionn] Law, Labor Admin-
istration, and Accounting. MSUG has offered to provide instruction
in Introduction to Public Administration, Personnol Administration,
Statistics and Money and Banking.

The opening coromony for the night school was schedulod for
January 5, with classos to bogin on January 9. Sinco most of tho
applicents for night school are government employees by day, tho
offect of this mass oducation offort should bo folt boforo long in
government circlos.

Library. Soptomber marked tho arrival of the Librarian, Mrs.
Alubowicz, and tho first substantial shipmont of books from tho
United Statos. Although books had started to arrivo as onry as July,
they did not bogin to mosure up to oxpoctations until the first largo
casos arrivod from East Lensing. After numorous frustations, tho
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Librr.ry opened its doors and it hr.s boon e woll-used pnrt of 1h 0 
Instituto ovor sinco. During Docembor tho stool librnry oquipmont 
pt.dch hnd b(hm ordorod in Mnl'lila wo.s dolivorod nnd inatnllud. Tho 
<;ut'.li ty of th,~ fnrni shings o.nd tho' varioty of books in tho s till­
sm'lll coIl ootion, r.bout 1500 boolrs, soom to prodict 0. bright futuro. .' . 

A countorpr'.rt, Mrs. Nguyon thi Hiou, ho.s boon o.ppointed for 
tho USUG l1brn!'1o.n. Tho De~1Cy Docimr.l Systom of clr.ssifico.tion hro 
boon introducod nnd is boing usod, Tho opon sholf systom is boing 
usod in tho Library. Books in Fronch, VietnruJO so, and lInglish o.ro 
boing purchr.sod as quio.kly ('.s pos siblo. Elovon Aroorico.n poriodico.ls 
nro buing collected, 1ncluding Foroign Affnirs, ArooricM Politicnl 
Scionco Roviow, Public Admin1gtrntion, cmd 1I00or::'.1 Roscii.vo"'lftillotin. 
Tri'ONow !?rk Times, tho 1.1o.sMn~toE. Pos!, r.ndsQvorr.l oth~r nowspc.pors 
in othor lr.ngur.gos ero rocoivo • 

Tho dovolopmont of tho formor chapol into tho boginning of 
a mod~rn l1brnry hns bown both intorosting c.nd inspiring to wr.toh 
during tho pr.st fO~T months. Tho fnct that it is froquontly fillod 
~Tith stud()nts indicn.tos tho.t it will prob6.bly dQvolop into one of 
tho most importMt pnrts of tho Instituto. 

In-Servico Tro.ining. \V1 th tho o.ssistnnoo of In-Sorvico Trr.1ning 
Coordlnetor Dr7Froduric vl1clrort, tho pc-st five menths hnve brought 
dofinito progross in tho in-sorvico treining oporntions of tho 
Institute. A ton-wook ch.ss offorod by Dr. John Huntor in tho 
11inistry of Fino.nco donling wi th oconom:Lc thoory wo.s brought to n 
close during Novomber, Tho coromony at tho closo of tho clnss, which 
hn.d ,". rogult'.r onrollmont of 2D top ro.nk:lng officic.ls of tho ministry, 
,,,n.S pnrticipo.tod in by two cn'binot.lovol Socrotnrios of stnto r.s nn 
:lndiontion of tho importnnce ntto.chod to this oxperiment. During tho 
coromony Dr. \liclrort dolivored. 0. short Ispooch in Viotnamoso much to 
tho nmr.z:omont of tho Vietnnmoso presont and tho wholo ovont Wr\S 
prominontly roportod in tho ll~ct:'.l pross tho noxt dny. 

E)cporionco in tho 11:Lnistry of Fino.nco confirnP d tho viow 
that in-sorvico clo.asos of th:ls nntul'o (~ro dosirod !'nd worthwhilo. 
During tho pr.st two months tho Institute ho.s boon dotermining, by 
mor.ns of r. quostionnniro, tho in-service) trc.1ning nQ ods of tho vo.t'ious 
govornmont agoncies (lnd tho b" st way to provido thi s sorvico. '!'ho 
Governmont plr.ns to Stlpport this typo of trnining wi thin tho in. 
dividunl ministrios (lnd tho Instituto itl dovo1oping plnns to fill 
tho nc()d. 

During tho past mon·th ::t trnining o.ids contor hns boon' 
ostl'l.blisl'lod ~Jithin tho 11SU of:~1cos. 11017io projoctor nnd scrooljl, to.po 
rocordor, slido projector fmd scroon (lnd sovorc.l othor 0quipment i toms 
o.ro now r .. part of tho contort A 10cnl Clmployoo works with tho 
Coordinntor for In-Sorvico Trt\ining in m(l.into.ining tho oquipmont (lrid 
oporr. ting it. Equipmont is n()w nvr.ilablo to tho Insti tuto, tho polico 
projoct nnd r\ny othor po.rts o;~ tho !18U r.ctivity. . 

Whilo not directly pob.tod to tho InstitutO! tho instructor 
tr.".ining o.nd othor classos bo:lng conductod in the pol co nnd fiold 
ndm:l.nistrr.tion projocts is in··servico training in which tho 
Coordinr.tor ho.s plr.yod an importnnt rolo. 
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Library oponed its doors and it has boon a woll-usod part of th oInstituto ovor sinco. During Docember tho stool library equipmentwhich had boon ordered in Manila WC.S dolivored and installed, Tho
quality of the furnishings and the varioty of books in tho still-
small collection, about 1500 books, soom to prodict a bright future.

A counterport, Mrs. Nguyon thi Hiou, has boon appointed fortho MSUG librorian. The Dowoy Docimel Systom of classification has
boon introducod and is boing usod. Tho opon sholf system is boingusod in tho Library. Books in Fronch, Viotnano so, and English are
boing purchased as quickly OS possiblo. Elovon American poriodicalsare boing collected, including Foreign Affairs, Amorican Political
Scionco Roviow, Public Administration, and Fodoral Rosorvo Bullotin.
The Now York Timos, the Washington Post, and soveral othor nowspapors
in othor languages are recoived.

Tho development of tho formor chapol into the beginning of
a modorn library has boon both interosting and inspiring to watch
during tho past fow months. Tho fact that it is froquently fillod
with students indicatos that it will probably develop into ono of
tho most important parts of tho Instituto.

In-Sorvice Training. With tho assistance of In-Sorvico Training
Coordinator Dr. Frodoric Wickort, tho past fivo months have brought
dofinito progross in tho in-sorvico training operations of the
Instituto. A ton-wook class offered by Dr. John Huntor in tho
Ministry of Financo donling with oconomic theory was brought to a
closo during November, Tho coromony at tho closo of the class, which
had C regular onrollment of 20 top ranking officials of tho ministry,
WC.S participated in by two cabinot-lovol Socretarios of Stato as an
indication of tho importance attached to this exporiment. During tho
coromony Dr. Wickort dolivored a short spooch in Viotnamosc much to
tho nmezement of tho Victnemoso present and tho wholo ovont wns
prominontly reported in tho looml pross tho noxt day.

Experience in tho Ministry of Financo confirmed the viow
that in-sorvico classos of this naturo aro dosirod and worthwhile,
During tho past two months the Instituto has boon dotermining, by
morns of C. questionnairo, tho in-sorvico training noods of the various
government agoncios and tho bust way to provide this sorvice. The
Government plans to support this typo of training within the ind
dividual ministrios and tho Instituto is developing plans to fill
tho nood.

During tho past month a training aids contor has boon
ostablished within tho MSU offices. Movio projoctor and screen, tapo
recorder, slido projector and screon and soveral othor equipmont itoms
aro now C part of tho contor. A local employee works with tho
Coordinator for In-Servico Training in maintaining the equipmont and
oporating it. Equipment is now availablo to tho Instituto, the polico
project and any othor parts o:f tho MSU activity.

While not directly related to tho Instituto, tho instructor
training and othor classos boing conducted in the police and fiold
administration projects is in-sorvico training in which the
Coordinator has playod an important rolo.
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RosoQrch. Sovorr.l dovolopmonts in tho rosoQrch c.ctivitios of 
tho Instituto CQn bo roportod. Althoue;h most of tho offorts of tho 
HSU RosoD.rch Coordino.tor, Dr" Ro.lph Smucklor, woro dovotod during 
tho Po.st fivo months to tho othor subst::mtivo progro.ms of tho Group, 
pl.~.ns o.nd ('l.cti vitio s of tho ::ns ti tuto Hosof'.rch Di vi sion woro not 
ignorod. During Do comboI' tt now chiof of tho Division of Rosonl'ch ' 
nnd Documontf'.tion WQS nc.med, Nr. Ly binh Huo. Also during Docombor, 
four confrjroncos on rOSOQrCIl wero held undor tho o.uspicos of tho 
Prosidonc'b'! o.nd pr.rticipnted in by the Division. Tho ROSOr'.l'ch Division 
nt the Institute .rill be ono of the tHO rrrojor roseo.rch nrms of tho 
Presidoncy c.nd G6vornment, the other bving tho Pl::.nninl3 Agoncy. Theso 
four eonferonces, vrhich includod ropresentntivos of t"lll ministrios, 
Horo hold for tho purpose of discussing mutunl reso~rch intorests, 
rosof'.rch resources, coordindion, o.nd gonorc.l planning. Ono of tho 
dosirnblo rosults of tho conforoncos is thnt tho Instituto Rosol'.rch 
Divi:::ion is now recoiving 0. cloo.r picture of resoQ.rch porsonnol [',nd 
r.cti vi ty throughout tho govornment. This Hill be inv::.lunblo for the 
plrnnine; of n Horthwhilo rose::.rch progro.m. 

Tho inter-ministorinl conferoncos nlso docidod to provide 
tho Insti tuto vri th n comploto filo of governmont documonts [tnd rocords. 
Theso will bo contrnlly (i.Vnilo.ble nnd invo.lunblo in tho documento.tion 
.~.ctivity of the Division. MSUG will dso turn ovor nll rocords nnd 
othor mQtoriQls colloctod in tho courso of roso('.rch in Viotnnm to 
tho Insti tuto I1l:l king it nn importnnt c~nt~r of c.dministrr.ti vo 
informntion. 

Procoding tho four conforoncos woro 0. sorios of informo.l 
mootings of tho Division o.t tho Instituto, In thoso mootings 
inforl1l:l tion D.nd idoo.s woro oxoho.ngod on ro sonrch me1Jhodology [tnd 
gonls of tho Division. Sovol'::tl of thoso conferonces resulted in tho 
submission of summary p:'.pors by tho Resoo.rch Coordinntor to tho 
Il!!O!l1bors of tho Division. In addition, prelimin("ry docisions on ,r. 
publicr.tions policy for tho R'Jsor.rch Division woro mddo. It is 
gonoro.llY r.greod th.nt r. publi'J r,dministrr.tion profossionc,l journo.l 
V!ill bo put out by tho Institute porhnpfl in conjuction with n noV! 
profosDiondo.dministrr.tion n:3socintion whioh in Institute is tnking 
the lor.dorship in forming. 
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activity of tho Division. MSUG will also turn ovor all records and
othor matorials collected in tho courso of research in Viotnam to
the Instituto making it an important contor of cdministretivo
information,

Procoding the four conforences woro a sorios of informal
mootings of the Division at tho Instituto. In thoso mootings
informtion and idoas woro exchanged on research methodology and
goals of tho Division. Sovoral of thoso conforences resulted in tho
submission of summary papers by the Research Coordinator to the
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Othor Activitios 

Sovorrtl ncti vi tios of our group do not rtS yot fit into [my of 
tho oth·,jr progrr.ms [',nd yot thoy c.ro rtn intogrnl pa.rt of tho MSU 
group in Viotnnm. Thoy includo tho contrtcts with tho Ninistry of 
Educfction a.nd tho Univursity of Viotnrun, tho now Economics projoct, 
tho role of tho two coordinntors, rtnd tho gonorc,l community prtrti­
ciprttion of NSU fnmilios. 

Educa.tien. During tho P'.st fow months sovornl convorstltions 
rtnd m0Qtings ha.vo tnkon plr.cl) on tho question of possible incroQsod 
pn.rticipntion of Michignn St:'.te in tho gonorr.l oducntion progrnm-­
prosumrtbly at tho Univorsity lov01. Thoso convorsations with tho 
MinistJr of Educntion, tho R,)ctor of tho Univorsity nnd tho Educrttlon 
Division of USON hnvQ boon bJ~ondin scopo nnd vory gcnorf'.l, but they 
r0flo ct r. growing concorn wi 1;h tho prollont Uni VOl'S ity of Viotnnm 
situntion which might bo imppovod by moro formrtl cont".cts botwoon 
Vio tnrtmeso fncul ty nnd HSU. Tho lTD st ro cont dovQlopmont in thi s 
diroction h,n.s boon n roqu(Jst by thu Fnc:ulty of Law for sov"rnl MSUG 
profossors to offor courses ret tho Univ0rsity during tho somostor 
boginning Fobrunry, 1956. Tho possibility of nrrl'.ngomonts of this 
nrtturo dovC)loping will bo fully discussed and oxplorod during tho 
coming visit of NSU Dorms Mil Un Muoldor (Sci-mco md Arts) nnd 
Clifford Ericks on (Educr.tion) in oarly Fobruary. 

Economics. In Novombor, Dr. John Huntor wr.s nam0d Doputy 
Advisor for ;n Economics Pro;ioct. At prosont tho Economics Project 
is moving slowly until porsonnol bocomo nvailablo o.nd I'.rrivo from 
thG Unitod Ste.tos. One 1n-s(,rvico training courso in tho Ministry 
of Finr.nc" wn.S woll roceivod, c.nd the Hork Plc.n bving dovolopod at 
prosont \vill includo spocific: proposr.ls for tho oconomics porsonnol 
to continuo trnining of this tyno, tOl'.ching nt tho Instituto, r.nd 
"xporimunting with oconomics conforoncGs nnd 10 cturo sorios. It 
wiD. nlso include rosvnrch pr'oDosr.ls growing out of cooporr.tion with 
tho joint USOH"Vi0tnnrnvso working pr.rty on economic rosoursvs r.nd 
nr.tion".l incomo. 

A significnnt contribution is oxpoctGd to bo in tho 
dov01opmont of to"ching ".ids in Viotnnmoso. A probloms book in 
o con"lmics is no nrly ro ndy for' fin".l odi ting r,nd publicr.tion; r. 
st.ntistics problom mrmua.l is bQing str.rtQd. 

Ono membor of our oconomics group is md{ing a spvcial study 
of thQ t"x and fisca.l systum of Viotnam undvr the. supGrvision of tho 
Finrtnco Division of USOH. This shift of ono HSU tonm mombQr to 
diroct sUDorvision by USOH cnmo I'.bout ".ft Jr long nGgotiation wi th 
USOH on th0 (1uostion of th0 rolo of NSU in th" ~ conomics fhld. 
Bo6'l.uSO of tho rosQ~.rch priori tios and noods of USOJ!l, Dr. Richr,rd 
1'1. Lindholm \v~.s ,,-ssignod to this particula.r study undor USOH supor_ 
Vision, in oxchnnga for what in offoctwill bo r. thirty-first position 
in HSUG. . 

In-Survic0 Trnining r,..nd :Roso.:rch....C.90r4inc.tC!.r~. OUr orgr.nizc,tion 
h".s Qvolv v ClTnt'o f.\ sarios or substr.ntivo progrr.ms, tho Offic" of thQ 
Chiof Adv~sor, tho EXQcutivo Offico nnd two coordina.tors offico, ono 
for in-sorvica trnining, th" othor for ro s., ,,-rch. During A"t:gust r.nd 
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Other Activitios

Several activitios of our group do not as yot fit into any ofthe other programs and yot they are an intogral part of tho MSU
group in Viotnom. Thoy includo tho contacts with the Ministry of
Education and the University of Viotnam, the now Economics projoct,tho rolo of the two coordinators, and tho general community parti-cipation of MSU familios.

Education. During the past fow months sovoral conversationsand mostings havo takon place on the question of possible increased
participation of Michigan Stato in the gonoral education program
prosumably at the Univorsity lovel. Those conversations with the
Minister of Education, tho Roctor of tho University and tho Education
Division of USOM have boon broad in scopo and very genoral, but theyrefloct C growing concorn with tho presont Univorsity of Viotnam
situation which might bo improved by moro formal contacts botwoon
Viotnemoso faculty and MSU. Tho mo st recont development in this
direction has boon a request by the Faculty of Law for soveral MSUG
professors to offor courses at tho Univorsity during the somostor
beginning Fobruary, 1956. The possibility of arrangoments of this
nature developing will bo fully discussed and explored during tho
coming visit of MSU Donns Milton Mucldor (Science and Arts) and
Clifford Erickson (Education) in onry February.

Economics. In November, Dr. John Huntor was namud Doputy
Advisor for on Economics Project. At present tho Economics Projoct
is moving slowly until porsonnol bocomo available and arrivo from
the Unitod Status. Onc in-sorvico training course in tho Ministry
of Financ was woll received, and the Work Plan being developed at
present will includo spocific proposels for tho oconomics porsonnol
to continuo training of this tyno, toaching at tho Instituto, and
exporimonting with economics conferences and acturo sorios. It
will also include research proposals growing out of cooporation with
tho joint USOMViutnemuso working party on economic resourses and
national incomo.

A significant contribution is expected to bo in tho
development of tonching aids in Viotnemoso. A problems book in
oconomics is noorly rondy for final oditing and publication; C
statistics problom manual is boing started.

One member of our economics group is making a special study
of thu tox and fiscal systom of Viotnam undur the supervision of tho
Financo Division of US OM. This shift of ono MSU toom member to
diroct suporvision by USOM como about after long negotiation with
USOM on thu question of the rolo of MSU in thou conomics field.
Bocauso of the research prioritios and noods of USOM, Dr. Richard
W. Lindholm was assigned to this particular study undor US OM supor-
vision, in oxchange for what in effect will bo a thirty-first position
in MSUG.

In-Sorvico Training and Resoorch Coordinctors. Our organization
has ovolved into a sorios of substantivo programs, the Office of the
Chiof Advisor, tho Exocutivo Offico and two coordinators office, one
for in-sorvice training, th othor for ros arch. During August and
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Soptombor it bo.como clonr th,.t whilo ou.r progrom wccs duvoloping 
nlong spvcific substlmtivo linus, it noodod coordinr.tion cclong 
horizontnl lonos in c0rtr.in c.rvrcs cutting I".cross Insti tuto, Polico 
~nd Fiold Administrn.tion ;J:t"ojects. Dr. Frvdoric vlick0rt in In-sorvico 
tr'iining .~.nd Dr. Rr.lph Sm"cldor in rosc.n.rch hn.v() folloloJOd or.ch of 
thv projocts to r.SSuro propol" nttontion to thoir rospuctivo functions 
throughout. Numorous rof,rvncvs to both rosor.rch r.nd in-sorvice 
trrining hn.Vv bv(lU mr.du throu.ghout this r()Port; n.nd tho coordinr.tor I s 
rl)l() hn.S b')0n r.n n ctive ono. 

In th0 months rhond, pln,ns cnl1 for n. gra.dunl shift of both 
of thos_1ositions to closor rul.r.tionship to the; Institute. Tho 
Ins ti ttl to is r nf'. turn.l focus for in-survi co t rrcining rnd rc S~. a.rch 
throur,hout r.ll mini striv s of tho r:ovornmont nne. r.s its rolu incrclrBos, 
th0 coordinr. tor's rolo "ill c("ntor thoro. On tho othor hr.nd th0 
subst~.ntivo progrn.ms do not nOud hori2:ontr.l coordinr.tion r.s much nr;1W 
r.S nt tho outsot, which is'(noth0r r0-son for such 0. shift. . 

Q.ommun,:t ty Act! vi ty. Wo hr.vv boon jJrcrticul'1 rly plo('.svo wi th tho 
wr.y i.n which our fo.mil:!D s hnvJ bvon '1ctivo in the Sr.ic;on community 
during the p.r.st fiv~ months. No roport such a.s this Hould be comploto 
.rithout somv roferonco to it, 

l1umb.,rs of tho MSU :rnmily h8.vC boen n.ctivo tl1rouc;h tho 
usunl, im"loJ'tr.nt org·'.nizntiona such ns tlw Amoricrcn'vJomon's Asoocicction 
of Snigon, tho Rota.ry Club nnd othors. In ['.ddi tion, sovoro.l of our 
m;mb.,rs h:wo mov0d in ot], ·r directions during thoir occr.sion['.l spO-ro 
timo. Sovvrr.l MSU pooplv nro tunching voluntn.rily r.t tho Polytochnic 
Insti tuto, r. Vio tnnm,')so popul:cr oducr.tion school which hf'.s dov010pod 
rocontly in Sr.igon, r.nd oIll rn.i~OS on ~. non-tui t1C'n br.si s. Othvrs 
hrvv bvvn ter.lching l'Inglish on r. volunt.n.ry br.sis r.nd, in tho c'\so of 
somo of tho H]'vuS, for pry. Hr. 1101'1i110 Sr.ndorson of our group h8.s 
orr~onizod .n. boy SCl)ut troop for Am; rico.n boys in Sr.igon, n.nd. ho n.cts 
ns 'scQutmast0r durinc; r. :I!". rg0 shr.ro of his frov time. Somo mombers 
hnvo Hri tton lottors to frionds for Opor'ntion Brothorhood ltlith 
nm'\zing succoss in ot 1> r.st· ono CnSO. "10 h'--.v(J rocoivod Hord from tho 
Upjohn Comp~.ny in Ihlr.m~.zoo, Hichit3n.n thht ~. lD.rgo dona.tion of drugs 
to Oporr.tion Broth0rhood "'r.s r, (Hroct outgrcwth of r. lottor from 
H01,n.rd Hoyt, MSUG polic,_, proj"ct 10 r.dur r.nd formc.rly Chiof of Polic<J 
in Iipl".mp.zoo. M.nny m"mbJrs of' NSUG n.r0 s'Gudyine; VL tnl:'JIlosv ond 
soviJrr.l hr.V011I!:t'do rr.pid progro,ls ovor tho 1". st f 01-1 mont11s. 

Socinlly, it hrcs bo(,n 11 fino 'exp0rionco for us to bo so 
quickly 8.ccoptod by our m[',ny nOH Vi 0 tn['JllO so rcnd l\mJ ric8.n frionds 
in SO.igon. Our -ctivo rolo in tho cOllllilunity is r. rofloction of 
this rn.pid f'ccvptnnco. 
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Soptombor it bacamo cloar that while our program was developingalong specific substantivo lines, it noodod coordination alonghorizontal lonos in cortain areas cutting across Instituto, Policoand Fiold Administration projects. Dr. Frodoric Wickert in In-sorvico
training and Dr. Ralph Smucklor in research have followed onch ofthu projocts to assure propor attontion to their respectivo functions
throughout. Numorous rof ronces to both research and in-sorvice
training have buon modo throughout this report; and tho coordinator'srolo has boon ann ctivo ono.

In the months chood, plans call for a gradual shift of both
of thos. positions to closor rolationship to the Instituto. Tho
Instituto is C. natural focus for in-servico training and research
throughout n.ll ministris of tho govornment and as its role increases,the coordinator's rolo will centor thoro. On the other hand tho
substantivo programs do not nood horizontal co ordination ns much now
C.S nt tho outsot, which is another ru son for such a shift.

Community Activity. Wo have boon particula rly pleased with tho
way in which our familios have boon activo in the Seigon communi ty
during the past fivo months. No roport such as this would bo completowithout some reference to it.

Mombers of tho MSU family have boon activo through tho
usual, important organizations such as the American Womon's Association
of Seigon, the Rotary Club and others. In addition, several of our
members have moved in oth r directions during their occasional spare
timo. Several MSU pooplo aro tonching volunterily at the Polytochnic
Instituto, E Viotnamoso popular education school which has developed
recontly in Seigon, and opo ratos on n non-tuition basis, Others
have boon teaching English on 2 voluntary basis and, in the caso of
somo of tho wi.ves, for pry. Mr. Molvillo Sandorson of our group has
organized c. boy scout troop for Anoricon boys in Saigon, and ho acts
ns scoutmaster during c. large share of his frou time. Somo members
have written lottors to friends for Operation Brotherhood with
amazing success in ct b nst o: caso. Wo have received word from tho
Upjohn Company in Kalemezoo, Michigan that C largo donation of drugs
to Operation Brotherhood was n direct outgrowth of C lottor from
Howard Hoyt, MSUG polico project londor and formerly Chiof of Polico
in Kolamezoo. Mony members of MSUG aro studying Vi tnemoso nd
soveral have madido rapid progress ovor the stfow months.

Socially, it has boon a fine exporience for us to bo SO
quickly accepted by our many now Viotnemoso and Ame rican friends
in Seigon. Our crive rolo in tho community is C. refloction of
this rapid ^ccuptanco.
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~cutivo Offico (Homor Higbeo - Exocutivo Officor) 

1!fu1l0 our rcclministr~.ti vo probloms ho.vo boon nnd continuo to bo 
difficult, most of thosu difficultios h.".vc boon surmountod o.nd tho 
"dministr".tivo op0rl'.tion incronsos its scopo of sorvicus r.nd officionc 
of op orr.tion with o".ch po.ssing month. Miss C".sl'.d I'.nd Mr. So.ndc;rson 
woro pl.". cod in tho Exocutivo Offico on Juno 11 I'.nd July 21 rospn cti vel 
".nd tho work lorcd hl'.s boon disporsod so that I'. numbor of I'.rol'.s dlr 
offlco ~.clministrr.tion cr.n bo dovolop.;d simt..ltnnoously. Proe:r:'1ll 
dovolopmont h".s not boon impodod by lnck of I'.dmini strati vo support. 

MSU ontorod Viotn:'1ll on tho h001s of r. Civil vIaI' which llnd' its 
duo offuct on tho oo.onomy of tho City. Thu markot w".s limited, tho 
pric0s high ".nd if our progr:'.m was to rotl'.in its vl'.lidity it N[lS 
nocuss"ry to got ostnblishvd in short ordor. Our porsonnol woro 
schedulod to arrivo in a stDi\dy stro".ID from mid-Juno to or.rly 
Docombur which mOf'.nt wo h~.d ';0 procure nll tho physic".l offodts 
nvcoss~.ry to support our progr".ID poople> in n f0w months. 

Tho littlo things which mado this difficult (\.1'0 roprusontod 
by such i toms [l.S finding thr.1; offico furnituro ordurod locr.lly 
would h".vo to bo import"d from Frnnco, Jr.pnn, tho Uni tod Str.tos 
or 010 s0whore, 1,i th promi sod d01i vory throe to six months ,h.ftor 
ph cing tho ordor. In tho mcr.ntimo wo wore forcod to nbog~ borroW' 
I'.nd sto"l" onough offico oqutpmont to "sor.t lt our porsonnol. Papor, 
poncils, ink, 1Jrpor clips, 0t.C., HO borrowod with tho 00 nporf'.tion 
of USO~! until \,0 coUld dotorn::ino our roquiromonts r.nd ];llnco I'. long~r 
torm 01'(101'. 1",0 found r.lso thr.t mr.ny 10cI1.1 businoss pooplo oporl'. to 
on sm~.ll cr.pitr.l r.nd r0quiro cn.sh on dolivory rathor thrm ".ccopt 
purch".so ord0rs r.nd ~T ".i t thr00 to fourwooks for pl'.ymont. This 
"lw"ys prosonts prob10ms for n govornmont[ll org[lnizrtion which ob sorV0C 
rn.thor rigid purchn.sing procodures, Addod to thoso physicl'.l probloml 
W"S th0 inhoront problom, of psychologic.".l I1.djustmont to locl'.l businos[ 
prn.cticos n.nd customs. 

Until wo could succossfully ontor tho porsonnol llr. rket in Srigon 
('.11 thosu probloms hr.d to bo rosolvod by Amoricnn porsonnol Who f('.coc' 
~. l~.ne;ur.go be.rrior of vl'.rying dogroos, Our prosont stl'.to of oporntion 
is rmplo proof thl'.t thoso probloms hQVO boon rosolvod satisft'.ctorily 
but doos not fully doscribo tho hr.rnssing momonts of roslblution. 

Our monthly roports chronologicnlly rocord tho stops of r.d­
ministr~.tivo progross. Howov'Jr,::'. Summl\ry of th0S0 roports ns woll 
,n.S S omo intcrprotrt tion sooms In ordor for this somi-nnnur.l. roport. 

Housing. for St"ff Mombvr:3; Housing, b01ng tho llD st porson:"'.l 
r.ro" of ~.dministr".tivo iiUiii?"0'8-b, it hns boon tho no st difficult to 
".dministur to tho sn.tisf"ctioll of 1'.11 str.ff momburs. HOHovor, I'. S 
of this d "to w 0 hl'.vo II ns~d f:lftoon houfline; units nnd purchnsod n:hlo 
uni ts for r. totr.l of tw~nty-four. Wo hf'.vo tlrTontY-Sc.von stl'.ff 
mombr,rs in S".igon r.t prosont Hith one husbr.nd I'.nd Hife to"m which 
rocluc"s to t1rlOnty-six tho numb"r of units requirod. Ono unit, I'.lthough 
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Exocutivo Offico (Homor Higboo - Exocutivo Officor)

While our administrativo probloms have boon and continuo to bodifficult, most of those difficultios have boon surmounted and theadministrativo oporation incronsos its scopo of sorvices and officioncof oporation with onch passing month. Miss Cound and Mr. Sandersonworo plo cod in tho Exocutivo Offico on Juno 11 and July 21 rospectivoland tho work load has boon disporsed SO that a numbor of arons ofoffico administration can bo developed simultanoously, Progremdevelopment has not boon impodod by lack of administrativo support.
MSU entered Victnem on the hools of C. Civil War which had'itsduo offect on tho ononomy of tho city. Tho markot was limited, thoprices high and if our program was to rotain its validity it wasnocessary to got ostablished in short ordor. Our porsonnol woroscheduled to arrivo in a strady stroom from mid-June to oarlyDecember which mornt WO had DO procure all tho physical offodts

necessary to support our program pooplo in a fow months.

Tho littlo things which mado this difficult are represontedby such itoms 0.9 finding that offico furniture ordered locallywould havo to bo imported from Franco, Japan, tho Unitod Statosor closewhoro, with promised dolivory throo to six months Aftor
pl cing the ordor. In tho montimo WO woro forced to "bog" borrowand sto-1" onough offico equipment to "sont" our porsonnol. Papor,poncils, ink, papor clips, etc., wo borrowed with the 8 oporationof USOM until WO could dotormino our requirements and place a longortorm order. Wo found also that many local business poople oporatoon small capital end requiro cash on dolivory rathor than acceptpurchase orders and w i t throu to four wooks for payment. This
always presents probloms for C governmental organization which ob sorvosrathor rigid purchasing procoduros. Addod to thoso physical problomswas tho inhoront problom, of psychological adjustmont to local business
precticos and customs.

Until WO could successfully ontor tho porsonnol market in Seigonall those problems had to bo resolved by American personnel who food
c. language barrior of varying dogroos. Our present stato of operationis emplo proof that those probloms havo boon rosolvod satisfactorilybut doos not fully doscribo tho heressing momonts of restlution.

Our monthly reports chronologically record tho stops of nd-
ministrativo progress. However, a summary of those reports as woll
0.8 some interprotation sooms in ordor for this somi-annual. report.

Housing for St-ff Mombers: Housing, boing tho most pursonal
cron of administrativo suppost, it has boon tho mo st difficult to
administor to tho satisfaction of all staff members. Howover, as
of this dotowo have 1 asod fiftoon housing units and purchased nino
units for C. total of twonty-four. Wo have twonty-sove staff
members in Seigon at present with ono husband and wifo toom which
roducos to twonty-six tho number of units required. Ono unit, although
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10n.SOd, ho.s not bvun Qccoptod for oGcupr.ncy. Anoth"r unit is 
oc011.])iod by tHo singlo stQff mombors. Threo stQff momb"rs r.ro in 
tho hot01 pc;nding housing shifts following which onu stQff m"mbor 
will be housoc1 in tho hotel. 

Our nv,r,ngo rent'11 pric;) por stnff mc,mbor for }ISU's fift"on 
lillr.sod units is 24,437 VN:;~ (piastors) por month for furnishod qunrte;rs 
Tho 'v,r~C"0 monthly cceu of tho nino units purghr.svd for NSU is 
21,981 VN') (pir'.st;,rs). ThoS'J costs (1.1'0 f\l11ortizod ovor tho poriod of 
tho tHo-yonr cont::1'.ct. If t::lO contr['.ct is extcndod to throv yo['.rs~, 
th0 cost of thv n~no purchns,)d units would bv rvducod to 14,654 VN,i 
por month. USOH curront monthly ronte-J.s ('.vorn.go 22,000 VN$ pormonth • 

.torsonnvl. To d['.t0 we h:'.vo on tho Yli('.stor p['.yroll fortY-Be-von 
1J0:r'sons. Our bud{',ct ll.mitr.t:lon on pursonnol is s0v0nt~·-fivo. Roquost 
for r,dditionr.l porsonnol tot:\l thirty-ono Hhich Vlill more th['.n abs'orb 
our p0rs0nnol budgvt. Any o.d!llition1'.l roquosts must bo doniod or mot 
by intrr: .. officv shifts. Non··Amoricn.n p"rsonnol hr.vo provod to bo 
g,Jnol'n.lly comp"tont nftor ro()e;iving somo trnining r.nd,,:lIp 0rionco in 
thoir nositions. 

Hous,2-Fur!!~shiffilL!. Locnting household furnishings is no longer 
M.S time consumingn.s during our first four months of oper['.tion. 
110st of our m. jor rOCluiromoni;s hnvu boon fulfillod ['.nd prosont noods 
,,1'0 for isoln.t.d itoms such ,".S ['. sot of silvorHflro or othor mls col1.nn­
oous housoholc. furnishings. Tho nr.rkot is still in short supply but 
1-iv h"v" rosortod to roquosting proporty ownors from whom 1'10 ront to 
furnish r.ll nocoss,M.ry i toms thus reducing thc f\l11ount of timo spont 
by mombors of tho Ex"cutivo Offico on this r.ctivity. 

Scrooning of ltSU he-usus h(1.s commoncDd (1nd ns of this dnto 
f,.mr hr.vo bevn complotod. The contr(1ctor is prosontly Horking on tho 
nino o.pnrtmvnts r.t 2)~ Duy Tr.n. All hOllles should b" scroonod by tho 
ond of J.n.nun.ry. 

Air condi tionors hrv., boon purchf'.sod in sufficiont qunnti ty 
to instr.ll ono unit in ,,~_ch J::.omo not r.lref'.dy so oquippod. Inst",ll­
".tion of thoso units is undoI'l-I"'y I.'.t tho ['.po.rtmont houso on Duy 1'",n. 
All units 1'.1'0 vxp0ct"d to be complotoly instr,llod by Fobrun.ry 1, 1956. 
Scroor..ing 1'.nd "'.ir conditioning will bo o.n importr.nt contribution to 
tho hor.lth of our streff. 

Offico C);quipmont·f' .. nd SU,Eplios. Offico furniture W,n.s purch(1sod 
in Hongkong on Jun0 -6, 1955' n·t-:.-lvory ronsono.blo prico. Dol!vory 
1;JnS O):pvct"d in ['cbout ono month but n.ctur.l dolivory 1 ..... S d010.yod until 
mid-Soptombor. N".ny difficul tics duv0lopod in o.rr",nging tompor,".ry 
ox.podionts for offico furnituro until ours o.rrivod, USON 101'.nod us 
four dosks nndnbont n dozon ohni~s.· The Nntional Instituto of 
Administrr.ti6n 10f'.nod us nddi tionnl furni turo to moot our most minimum 
roquiromonts. Tho Instituto furniture, howovor, h[\d to bo roturned in 
timo for tho oponing of tho school torm which crer.tod (1 criticnl 
timing f".ctor. H(1d. our furniture beon dol(1yod longor wo wero prop(1rod 
to borrow from tho militr.ry whatevor thoy co\p.ld spr.ro. 

In ".d(l.i tion to office mQChinory purchhSod in tho United stc.tos 
wo lL"vo procurod loor.lly"n ndding m".chinc, n c(11cul1'.tor [\no twonty-ono 
typewritors. Host of thoso typowritors ho.vo Fronch-Viotnnmose koybo(1.rd 
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lonsod, has not boon accoptod for occupancy. Another unit is
occupied by two singlo staff membors. Throo staff members aro intho hotol pending housing shifts following which one staff memborwill be housed in tho hotol.

Our OV rago rontal price por staff member for MSU's fiftoon
longod units is 24,437 VN (pinstors) por month for furnishod quartersTho -verage monthly ccat of the nino units purchased for MSU is
21,981 VNC (pinstors). Those costs are amortizod ovor tho poriod oftho two-your contract. If tho contract is extended to throo yours,the cost of tho nino purchased units would bo roducod to 14,654 VNOpor month. USOM curront monthly rontals avorago 22,000 VNS por month.

Porsonnol. To dato WO have on the piestor payroll forty-soven
pursons. Our budgot limitation on personnol is seventy-fivo. Requestfor additional porsonnol total thirty-one which will moro then absorb
our personnol budgot. Any additional requests must bo doniod or mot
by introeoffico shifts. Non-Amorican personnol have provod to bo
generally compotent after recoiving somo training end orptrience in
thoir positions.

Houso Furnishings. Locating household furnishings is no longorOS timo consuming C.S during our first four months of operation.
Most of our ITT jor requiroments have boon fulfillod and presont noods
ero for isolnt.d itoms such as 2 sot of silvorward or othor mis collon-
oous household furnishings. Tho is still in short supply but
WO have resorted to requesting property ownors from whom WO ront to
furnish all necessary itoms thus reducing the amount of timo spont
by members of the Exocutivo Offico on this activity.

Screening of MSU houses has commonend and as of this dato
four havo burn completed. The contractor is presently working on tho
ninc apartments at 24 Duy Ten. All homos should bo screened by the
ond of January.

Air conditionors hav.. boon purchased in sufficiont quantityto install ono unit in oach homo not alrondy SO equippod. Install-
ation of thoso units is underway at tho apartment house on Duy Tan.
All units ero expected to bc completoly instellod by February 1, 1956.
Screening and air conditioning will bo an important contribution to
tho hoalth of our staff.

Offico Equipment and Supplies. Office furniture was purchased
in Hongkong on Juno 6, 1955 nt a very ronsonablo prico. Dolivory
was expected in about ono month but actual dolivery Was dolayed until
mid-Soptombor. Many difficultios developed in arranging tomporary
oxpodients for offico furnituro until ours arrived. USOM loaned us
four donks and about a dozon chairs. The National Institute of
Administrotión loaned us additional furniture to moot our most minimum
requirements. Tho Instituto furniture, however, had to bo returned in
timo for tho opening of tho school torm which created a critical
timing factor. Had our furniture been dolayed longer WO woro proparedto borrow from the military whatovor they could sparo.

In addition to offico machinery purchased in tho United Statos
WO have procured locally on adding machine, a calculator and twenty-ono
typowritors. Most of thoso typowritors have Fronch-Viotnamoso keyboard
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Booksholves Qnd othor librnry oquipment ordered in Mr.niln 
h,,-s beon receivod and is com}lotely installod in tho Instituto Libr~.ry 

Gonerr.l office supplies havo boon ordorod locnlly. Althoue;h 
thoro ~.ro somo items not avr.llrcblo in 8n.igon lIG hn.ve boon Qblo to 
moet major noods. vJith no dollar fundll twf1ilnblo for out-of-country 
purch~sos we cnn rely only on tho l()c~.l mr.rkot nnd must do without 
somo vory aosirnblo i toms. 

Offico Srl1.co. With 27 Amoricnn si;o.ff mombors in Sr.igon nnd 47 
l()C~.l omployoos prosont offieo spc.co iEi ceing fully utilizod. By 
the timo 28 c.dditionr.l locr.l employoes r.ro procossod and c. fow moro 
Amoricn.ns r.rri vo, we will h~1fO "outgrown lt our spr co. Considorr.tion 
is buing gi von to sevor".l ~l i;ornr.ti ve s'olutions to this problom. 
As of Novombur 1, 1955, MSU assumod tho cost of its offico spr.co. 
Proviously USOI1 ho.d p~rmitted us to use the sprco not occupiod by 
thoir por80nnol. 

USOI1 Support. Upon ino.uguro.tion of our progro.m in Viotno.m, 
MSU w~s .n.lmost totr.lly dwp0nc!unt on USOM for ftdministrr.tivo support. 
This dopondonc0 ho.s grr.c1uQlly docror.sod so thQt now USOT1 is supporting 
us 0 s sontir1.11y only r.S follo\oTs: 

h) prepo.ring po.yroll for non-Amorico.n porsonnol o.nd 
post o.llownnc" pr.yroll for Americr.n personnol; 

(b) pr0pr.ring pnymont v0uchors r.no. oblignting funds. 

Tho Amoricf'.n Embns11Y disburses funds for us with USOM 
obligntion funas rnd writing vouch"rs. MGU is propo.ring to roduce 
this dvpondenco furthor by pr'epo.ring pr.ymont vouch0rs. 

Othor AdministrQtiv0 P:rc~ess. Sinco our Inst s0mi-o.nnur.l 
roport, ['.11 MSU.purchnswd eq'tliprrw"ri:t hns be()n inventoried nnd indenti­
fioo. A form".l rocord of thls oqui,)mont is being prepr.red for 
trr.nsmission to tho Viotnnmes0 Nr.tionQl Instituto of Administrntion. 

Following r. cempl;;t.o S1.Ullmr.ry of QlJ. expendi turos mr.d0 
sinco our prOr;rrID stc.rtvd wo nro usto.blishing 0. systom of bude;;;tr.ry 
control. Tho r.ccounting soction is woll nlong in propo.ring tho 
n0coss.".ry ncc')unts for such f.\ systom. This Hill bring nbout 0. desir­
".bl.J ordorlinoss to spGnc1ing ns woll ['.s providing good oxporionce 
d"\tr>. for prvp.~.r['.tion of futuro budgots. 

A compL tu systom for tQking cr.ro of housing repitirs nnd 
connvction of utilitios in homos h".s been ostnblishod. In o.dditioIl, 
tho Exocutivo Offico hns comr,loto rospnnsibility for tho nino­
vehicle c".r pool o.nd tho centr".l typing pool. A now tolophono systom 
Wf'.S instr.llod in our officos, ond n now rocoptionist plf'.n introducod. 
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Booksholvos and othor library equipment ordered in Manilahas boon received and is complotely installod in tho Institute Library

Gonoral offico supplies have boon ordered locally. Althoughthoro nro somo itoms not available in Saigon wo have boon able to
moot major noods. With no dollar funds available for out-of-countrypurchases WO can roly only on tho local markot and must do withoutsomo vory dosirablo itoms.

Office Srace. With 27 Amorican staff membors in Saigon and 47
local omployoos present office spa.co is being fully utilizod. Bytho timo 28 additional local employees aro processed and a fow more
Americans arrivo, WO will have "outgrown" our spaco. Considoration
is boing givon to several altornativo solutions to this problom.
As of Novembor 1, 1955, MSU assumod tho cost of its offico space.
Proviously US OM had pormitted us to uso the space not occupied by
their porsonnel.

USOM Support. Upon inauguration of our program in Viotnam,MSU was almost totally dupondont on USOM for administrativo support.
This dependence has gradually docreased SO that now USOM is supportingus ossontially only as follows:

(n) proparing payroll for non-Amorican personnol and
post allowance payroll for Amorican porsonnol;

(b) proparing payment vouchers and obligating funds.

Thu American Embassy disburses funds for us with USOM
obligation funds and writing vouchers. MSU is preparing to roduco
this depondence furthor by proparing payment vouchors.

Othor Administrativo Progress. Sinco our last somi-annual
report, cll MSU-purchased equipment has boon invontoried and indonti-
fiod. A formal rocord of this equipment is boing propared for
transmission to the Viotnamoso National Institute of Administration.

Following a comploto summary of all oxponditures medo
sinco our program started wo are ostablishing a systom of budgetary
control. The accounting soction is woll along in proparing tho
necessary accounts for such a system. This will bring about a dosir-
ablo ordorliness to sponding as woll C.S providing good oxporience
date for proporation of futuro budgets.

A complete systom for taking care of housing repairs and
connection of utilitios in homos has boon established. In addition,
tho Exocutivo Offico has comploto responsibility for the nino-
vohiclo car pool and tho control typing pool. A now tolophono systom
was installod in our officos, and a now recoptionist plan introduced.
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Summary and Conolusions 

During the pe,st fi ve mon'~ho we h;wc witnessed the growth of our 
group B,nd of eaoh of our majOl~ projeots. In the polioe field training 
pro,:;re,ms hE,ve been dev€lopinc: 2.nd turning out tr,'ined police offioers 
at an inoree,5i'~G rate. Reseal'oh h2s been com')leted whioh ene,bles 
us to move 8he;'0. rc'p'LcUy now on e r ui';Jment orders 8,nCi. orr:,e,nizP. ·ion8.1 
suggestions. In Field AdminiBtre.tion worl~ with the Refugee Commission 
has progressed through intens~Lve resee,rch e,nd D,nalysis 1jhases into 
aotive implementation. And in the Depar>tment of Interior, regional 
and 1Jr'ovinoie,l 2dministration l'esee,rch has been coml,leted, a,nalysis 
and pro1Jos2.ls bave bsen submi 1;ted a,nd a written report p,nd imulemen­
te.tion ~'ill follow.:·:e have begun work on field administration in 
otiler departmento. Tbe Presidency Report has been submitted and 
im:·,lementetion is proceedlong on that important pro .lect. The first 
grou:() of pe.rticipants are undE'rgoine; trainine; in East Lansing and 
elsewhere in the United StateEI as )lanned by MSU. At the Institute, 
the Degree program is cOl1sideI'C',bly ex:oanded in terms of facilities, 
curriculum and enrollment. N:I.ght cle,sses are e;etting off to an 
encoura(!ing start. The Librar'y is 2 goins concern ~,i th newly-installed 
steel equipmen'0 and shelving. The in-service trainine; and resee,rch ' 
activities are now beginning to develop rapidly with inter-ministerial 
conferences suggesting a briC5!:.t future to both. And ple,nu e.re being 
im,lemented to prep2,re the Institute for an uninterrUpted pro[5re.m 
after the withdrawal in sever::l ye,,'rs of the MSU staff. 

Several General conclusions rolc:.te to these many 8,cti vi ties: 
First; ,ve have found the v8.rious stre.nds of our progre.m to be 
interrel2.ted. This cl03e interrel(!,tions~.1i') is seen in the work 
of our t110 coordinators but it cen be demonstrated also in spocific 
examples. Field Administrction was 8,ble to go;I",her much generv,l 
information for the police pro 2ect. The-olice too):.: a direct interest 
in the Interior ctudy of the Field Administrr,tion project since re­
commendo,tions on provinci2l or[5(",niz,i),tion 8,re very im:90rtant to the 
police organiz8,tion of the country. In-service tr' ininc; developments 
at the Institute relo"te directly to iml)lementation in v,11 of the projec' 
These 8,re but e, few of momy inst2,ncr:s 1>,here close coordi112,tion was 
necessf),ry. 

A sscond genere,l conclusion rele,tes to the me'ns of operation vie 
heve followed. ':'!e heve found the detailed work plrm with rele,ted 
time to.ole to be 8, s[,tisfC',ctory w(',y of developing a pro(5ram quickly 
in a ';rOU1) such 8,S ours, The 1'101"" 1')18,n has been useful in that it 
assiDted in cleo,rly defini113 objectives tha,t could be reviel-IEJd by the 
Government, the Director of USOM; and other interested parties; it 
facili tated coordina,tion by outlininc; the !)roposed are," s of "ork; and 
it ')rovided 8. cle8,r means of c::mtrolling a,nd shapinG proc;rams from 
the" standpoint of the [5roup interne.lly, particularly from the stand­
point of the Chief Advisor~ 

A third genere,l observe.tion rele,tes to the shift to implementation 
which we have been experiencin,3 p8,rticule,rly in Field Administration 
durin3 the past three months~ The Institute and police projects have 
ene;ac:ed in implementation almost from the outset. While resee.rch is 
not an easy o:;eration, im91ement8,tion of sugGestions and 1)ropos2"ls 
submitted (!,fter research 8,nd eJ:lr,lysis is even more oh211en3·i.n[5. l'Te heW( 
found tllo,t, im::,;lement2,tion step,3 must be e, clec,r part of pro:'losals (!,nd 
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group B,nd of eaoh of our majOl~ projeots. In the polioe field training 
pro,:;re,ms hE,ve been dev€lopinc: 2.nd turning out tr,'ined police offioers 
at an inoree,5i'~G rate. Reseal'oh h2s been com')leted whioh ene,bles 
us to move 8he;'0. rc'p'LcUy now on e r ui';Jment orders 8,nCi. orr:,e,nizP. ·ion8.1 
suggestions. In Field AdminiBtre.tion worl~ with the Refugee Commission 
has progressed through intens~Lve resee,rch e,nd D,nalysis 1jhases into 
aotive implementation. And in the Depar>tment of Interior, regional 
and 1Jr'ovinoie,l 2dministration l'esee,rch has been coml,leted, a,nalysis 
and pro1Jos2.ls bave bsen submi 1;ted a,nd a written report p,nd imulemen­
te.tion ~'ill follow.:·:e have begun work on field administration in 
otiler departmento. Tbe Presidency Report has been submitted and 
im:·,lementetion is proceedlong on that important pro .lect. The first 
grou:() of pe.rticipants are undE'rgoine; trainine; in East Lansing and 
elsewhere in the United StateEI as )lanned by MSU. At the Institute, 
the Degree program is cOl1sideI'C',bly ex:oanded in terms of facilities, 
curriculum and enrollment. N:I.ght cle,sses are e;etting off to an 
encoura(!ing start. The Librar'y is 2 goins concern ~,i th newly-installed 
steel equipmen'0 and shelving. The in-service trainine; and resee,rch ' 
activities are now beginning to develop rapidly with inter-ministerial 
conferences suggesting a briC5!:.t future to both. And ple,nu e.re being 
im,lemented to prep2,re the Institute for an uninterrUpted pro[5re.m 
after the withdrawal in sever::l ye,,'rs of the MSU staff. 

Several General conclusions rolc:.te to these many 8,cti vi ties: 
First; ,ve have found the v8.rious stre.nds of our progre.m to be 
interrel2.ted. This cl03e interrel(!,tions~.1i') is seen in the work 
of our t110 coordinators but it cen be demonstrated also in spocific 
examples. Field Administrction was 8,ble to go;I",her much generv,l 
information for the police pro 2ect. The-olice too):.: a direct interest 
in the Interior ctudy of the Field Administrr,tion project since re­
commendo,tions on provinci2l or[5(",niz,i),tion 8,re very im:90rtant to the 
police organiz8,tion of the country. In-service tr' ininc; developments 
at the Institute relo"te directly to iml)lementation in v,11 of the projec' 
These 8,re but e, few of momy inst2,ncr:s 1>,here close coordi112,tion was 
necessf),ry. 

A sscond genere,l conclusion rele,tes to the me'ns of operation vie 
heve followed. ':'!e heve found the detailed work plrm with rele,ted 
time to.ole to be 8, s[,tisfC',ctory w(',y of developing a pro(5ram quickly 
in a ';rOU1) such 8,S ours, The 1'101"" 1')18,n has been useful in that it 
assiDted in cleo,rly defini113 objectives tha,t could be reviel-IEJd by the 
Government, the Director of USOM; and other interested parties; it 
facili tated coordina,tion by outlininc; the !)roposed are," s of "ork; and 
it ')rovided 8. cle8,r means of c::mtrolling a,nd shapinG proc;rams from 
the" standpoint of the [5roup interne.lly, particularly from the stand­
point of the Chief Advisor~ 

A third genere,l observe.tion rele,tes to the shift to implementation 
which we have been experiencin,3 p8,rticule,rly in Field Administration 
durin3 the past three months~ The Institute and police projects have 
ene;ac:ed in implementation almost from the outset. While resee.rch is 
not an easy o:;eration, im91ement8,tion of sugGestions and 1)ropos2"ls 
submitted (!,fter research 8,nd eJ:lr,lysis is even more oh211en3·i.n[5. l'Te heW( 
found tllo,t, im::,;lement2,tion step,3 must be e, clec,r part of pro:'losals (!,nd 

19 

Summary and Conclusions

During the past five months we have witnessed the growth of our
group and of each of our major projects. In the police field trainingprograms have been developing and turning out trained police officersat an increasing rate. Research has been completed which enables
us to move ahead rapidly now on equipment orders and organiza ional
suggestions. In Field Administration work with the Refugee Commissionhas progressed through intensive research and analysis phases into
active implementation, And in the Department of Interior, regionaland provincial administration research has been completed, analysisand proposals have been submitted and a written report and imolemen-
tation will follow. have begun work on field administration in
other departments. The Presidency Report has been submitted and
implementation is proceeding on that important project. The first
group of participants are undergoing training in East Lansing and
elsewhere in the United States as planned by MSU. At the Institute,the Degree program is considerably expanded in terms of facilities,curriculum and enrollment. Night classes are getting off to an
encouraging start. The Library is a going concern with newly-installedsteel equipment and shelving. The in-service training and research
activities are now beginning to develop rapidly with inter-ministerial
conferences suggesting a bright future to both. And plans are beingimplemented to prepare the Institute for an uninterrupted programafter the withdrawal in several years of the MSU staff.

Several general conclusions relate to these many activities:
First, we have found the various strands of our program to be
interrelated. This close interrelationshin is seen in the work
of our two coordinators but it can be demonstrated also in specific
examples. Field Administretion was able to gather much general
information for the police project. The police took a direct interestin the Interior study of the Field Administration project since re-
commendations on provincial organization are very imoortant to the
police organization of the country. In-service ining developments
at the Institute relate directly to implementation in all of the projectThese are but E few of many instances where close coordination was
necessary.

A second general conclusion relates to the means of operation we
have followed. We have found the detailed work plan with related
time table to be a satisfactory way of developing a program quickly
in a Group such 2.8 ours, The work plan has been useful in that it
assisted in clearly defining objectives that could be reviewed by the
Government, the Director of USOM, and other interested parties; it
facilitated coordination by outlining the proposed areas of work; and
it provided a clear means of controlling and shaping programs from
the standpoint of the group internally, particularly from the stand-
point of the Chief Advisor.

A third general observation relates to the shift to implementation
which we have been experiencing particularly in Field Administration
during the past three months. The Institute and police projects have
engaged in implementation almost from the outset. While research is
not an easy operation, implementation of suggestions and proposals
submitted after research and analysis is even more challenging. We have
found that implementation stepa must be 8. clear part of proposals and
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the prol3ram of implemente.ticn must be clearly defined from the outset to have hones of success. .At present we h8.ve broken down imDlemen­t2.tion into a series of steps starting with, in the C2se off1eld administration, reorganization and personnel reassii3nment in the central ~ffices followed by similar moves in the field offices, worl;: on ade.ptinr; procedures to the new si tU8.tion, and eventu8,11y a follm·r-un sories of observations and interviews. This nrocedure is now bein~ followed in one phase of Field Administro,tion" and 1~e are w8,tchinc; it closely ~rith hopes it may have some general aplllic2,bili ty! 
The future plans of MSU3- are easily st8.ted. 'ire intend to continue to develop the pro j ects e,lrea,dy estlJ,blished along present lines. One additional proje~t, in Economics, should become active during the next few months. 

The Institute should develop eJ.'l even broe.der scope of activity with Hesearch. and In-Service training becoming mumh more active. ' .. Severe.l of the immediate g08,1s which the Institute he,s been working oni n8.mely the formc.tion of a professional public administr2.tion associe,tion 2.nd the initiation of an (l,oti ve publications program includinc; a prcbfessionel JOUl'nD,l, should be ree.lized over the next few months. The overall 'ole,11 for the future of the Institute will be reedy soon, In 8,11, we e.l'e cenerally optimistic about the next six months operations of our total program. 

Our wor!c has progressed with the full cooperation of the related divisions of USOM fmd other ,l.mericl),n 2:,;;encies in 82.igon 8,S well as the spirited cooperotion of our Vietnamese counterp8,rts. Though we he,ve had differences of cminlon on occasion none of those h[)'s been conttnuinc; and none h8.s hampE'red the ri'opid develoljment of our program. Our present rele.tiOYlships wi t.h both the Americans and Vietnamese commuhlty are excellent 8.nd cne of the reabons for optimism on our: part. 

During this lJerdiod the situation in Vietnam 1'Ihile rema,inili,g Glltremely serious has now settled down to uninterrupted EveninGS and relative calm; DurinG the first months of this period the bursting of bombs and GrenD,des at niGbt in 8['.igon were common occurrences and security in the countryside was dubious ~ Those sym:Jtoms of instability he,v€' dis/?,p,8D,red. ',fe have vritnessed a national referendum and the establishment of a nei, Re')u.blic. vie h2.ve heard of the develonmont of a ne,'r constitution for the Re;Jublic and we he.ve been happy to heal' about the plans for D,n elected· national assembly ~ These are all indi08,tio11s of 8, bri:3htenine; future for a free Vietnam, And "Te share 1~ith meny others "rho have ~[or,~ed in 8c'i;:;on durinG this period a feeling tb~t reel proGress is being made~ 
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the program of implementation must be clearly defined from the outsetto have hopes of success. At present we have broken down imolemen-tation into a series of steps starting with, in the case of ficld
administration, reorganization and personnel reassignment in thecentral offices followed by similar moves in the field offices,work on adapting procedures to the new situation, and eventually afollow-up series of observations and interviews. This procedure isnow being followed in one phase of Field Administration and we are
watching it closely with hopes it may have some general applicability,

The future plans of MSUG are easily stated. We intend tocontinue to develop the projects already established along presentlines. One additional project, in Economics, should become active
during the next few months.

The Institute should develop an even broader scope of activitywith Research and In-Service training becoming much more active.Several of the immediate goals which the Institute has been workingon, namely the formation of a professional public administrationassociation and the initiation of an active publications programincluding a professional Journal, should be realized over the nextfew months. The overall plan for the future of the Institute willbe ready soon, In all, we are generally optimistic about the nextsix months operations of our total program.

Our work has progressed with the full cooperation of the relateddivisions of USOM and other American agencies in Saigon as well asthe spirited cooperation of our Vietnamese counterparts. Though wehave had differences of opinion on occasion none of these has been
continuing and none has hampered the rapid development of our program.Our present relationships with both the Americans and Vietnamese
community are excellent and one of the reasons for optimism on our
part.

During this perdod the situation in Vietnam while remainingextremely serious has now settled down to uninterrupted evenings andrelative calm. During the first months of this period the burstingof bombs and grenades at night in Saigon were common occurrencesand security in the countryside was dubious. These symptoms of
instability have disappeared. We have witnessed a national referendumand the establishment of a new Republic. We have heard of the
development of a new constitution for the Republic and we have been
happy to hear about the plans for an elected national assembly. Theseare all indications of a brightening future for a free Vietnam. Andwe share with many others who have worked in Saigon during this perioda feeling that real progress is being made.
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ASBocic.tos, Au~.::ust 25, 1955, 

2. :'lorle P1c.n for Rosce.rch Coordine.tor, RD.IlJh H. Smuclder, September 
15, 1955. 

3~ ~lorlc Plan e.nd Stc.temont of Philosoph:Z for In-Service Training, 
Frederic R. iviclwrt, October 3~ 1955. 

Fiold Trip Re'Jorts D.nd Interview Schodu1Q.§, 

A com1)letc file of our interviow schedules and t.1.e1d trip roports 
is o.vo'J.1.:,.b10 [~t our office. To do,te, most of thoso schedu10s 2.nd 
reDorts 2.rc in th<& following 8 .. re2.S: 

1. The Office of the President 

2~ Department of Interior 
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2. Refugee Commission Reports

Recommendations Concerning Proposed Reorganization of the
a.

Commissariat for Refugees, Walter W. Mode, Ralph Smuckler,Frederic Wickert, August 6, 1955.

b. Research Report, Field Study of Refugee Commission, Ralph H.Smuckler, Walter W. Mode, and Frederic R. Wickert.

C. Recommendations Concerning Procosed Field Organization of theCommissariat for Rofugoes, Walter W. Mode, Frederic R. Wickert,and Ralph Smuckler, September 20, 1955. (Also text in French,same dato. )

3. Rocommendations Concerning the Department of Interior, the Regionsand Provinces, Walter W. Mode and Field Administration Project.(In properation for distribution in January, 1956.)

Presidency Project Reports

1. Work Plan of the Presidency Project, Edward W. Weidner, socond
edition, August 18, 1955.

2. Report and Recommendations on The Reorganization of the Presidencyof Victnam, John T. Dorsey, November 15, 1955.

3. Rapport Et Recommandations sur La. Reorgenisation de la Presidencedu Victnam, John T. Dorsey, 15 Novembre 1955.

Institute Project Reports

1. Work Plan, Degree or Certificate Program, Guy H. Fox and
Associates, August 25, 1955.

2. Work Plan for Rescarch Coordinator, Ralph H. Smuckler, September
15, 1955.

3. Work Plan and Statement of Philosophy for In-Service Training,Frederic R. Wickort, October 3, 1955.

Field Trip Roports and Interview Schedules

A comoloto file of our interview schedules and field trip reportsis available at our office. To date, most of those schedules and
reports are in the following areas:

1. The Office of the President

2. Department of Interior
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a. The Central Office 

b. The Police Forces (.Surete, Garde C1Ylle, Municipe,l Police). 

c. Regional, provincial, district, villc,ge Dovernment, 

3. RefuGee Commissariat 

a. Central Office 

b. Field Officos 

4. Department of Agre,rian Roform (in ~)rocess) 

5. Department of Agriculture ('in procoss() 

6, Department of Education ('in ,rocess) . 

7 , Civic Action Oommisse.riat (in process) 
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a. The Central Office

to. The Police Forces (Surete, Garde Civile, Municipal Police).

C. Regional, provincial, district, village government.

3. Refugee Commissariat

a. Contral Office

b. Field Offices

4. Department of Agrarian Reform (in process)

5. Department of Agriculture (in process)

6. Department of Education ('in process)

7. Civic Action Commissariat (in process)



Office of Chief Advisor 

Name 

1. Dr. Edward W. Weidner 

2. Howard Hoyt 

3. Richard Rogers 

4. George Boudrias 

5. Homer Higbee 

6. Joyce Bell 

7. Rosalie casad 

8. 
9· 

Dr. Richard Lindholm 
f.'Iarjorie Lindholm 

10. Dr. John Hunter 

11. Dr. John Dorsey 

12. Melville Sanderson 

13. Dr. Ralph Smuckler 

--- -----

Appendix 7 
PERSONNEL OF 

MICHIGAN STATE UNIVERSITY 
VIETNAM ADVISORY TEAM 

Position 

Chief Advisor 

Deputy Advisor, 
Police 

Police Specialist 

Police Specialist 

Executive Officer 

Secretary to 
Ci'.1ef Advisor 

Secretary-Adminis­
trative Assistant 

Finance S;ecialist 
Secretary-Training 
Specialist 

Former MSU PositIon 

Professor and Head 
Political Science 

Lecturer, Police 
Administration 

Lecturer, Police 
Administration 

Lecturer, Political 
Science 

Secretary, PolItical 
Science 

Research ASSistant, 
political Science 

Professor, Economics 
Lecturer, Business 
Education and Sec­
retarial Studies 

Deputy Advisor, Associate Professor, 
Economics Economics 

Participant Program ASSistant Professor, 
Coordinator Political Science 

Administrative Off-
icer -------------------

Research Coordinator Assistant Professor 
Political Science 

December 31, 1955 

other Former POSition Arrival Date 

Chief of Police, 
Kalamazoo 

Chief of Police, 
Midland 

PMGO, Civilian Branch 
Criminal Investiga­
tion Division 

Executive ASSistant, 
Michigan Office of 
Civil Defense 

ReceptiOnist-Secretary 
Duff, Anderson and 
Clark, Chicago 

Kay 20, 1955 

rqay 27, 1955 

May 27, 1955 

JIlly 27, 1955 

~Tu!,,!~ ll.; 1955 

June 11, 1955 

June 11, 1955 

June ll, 1955 
June ll, 1955 

June 21, 1955 

July 12, 1955 

Administrative SerVices July 12, 1955 
Office of the UN Com-
mand, Economic Coor-
dinator, Korea 

July 16, 1955 

Office of Chief Advisor 

Name 

1. Dr. Edward W. Weidner 

2. Howard Hoyt 

3. Richard Rogers 

4. George Boudrias 

5. Homer Higbee 

6. Joyce Bell 

7. Rosalie casad 

8. 
9· 

Dr. Richard Lindholm 
f.'Iarjorie Lindholm 

10. Dr. John Hunter 

11. Dr. John Dorsey 

12. Melville Sanderson 

13. Dr. Ralph Smuckler 

--- -----
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Secretary-Training 
Specialist 

Former MSU PositIon 

Professor and Head 
Political Science 

Lecturer, Police 
Administration 

Lecturer, Police 
Administration 

Lecturer, Political 
Science 

Secretary, PolItical 
Science 

Research ASSistant, 
political Science 

Professor, Economics 
Lecturer, Business 
Education and Sec­
retarial Studies 

Deputy Advisor, Associate Professor, 
Economics Economics 

Participant Program ASSistant Professor, 
Coordinator Political Science 

Administrative Off-
icer -------------------

Research Coordinator Assistant Professor 
Political Science 

December 31, 1955 

other Former POSition Arrival Date 

Chief of Police, 
Kalamazoo 

Chief of Police, 
Midland 

PMGO, Civilian Branch 
Criminal Investiga­
tion Division 

Executive ASSistant, 
Michigan Office of 
Civil Defense 

ReceptiOnist-Secretary 
Duff, Anderson and 
Clark, Chicago 

Kay 20, 1955 

rqay 27, 1955 

May 27, 1955 

JIlly 27, 1955 

~Tu!,,!~ ll.; 1955 

June 11, 1955 

June 11, 1955 

June ll, 1955 
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July 12, 1955 

Administrative SerVices July 12, 1955 
Office of the UN Com-
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dinator, Korea 

July 16, 1955 

Appendix 7
PERSONNEL OF

MICHIGAN STATE UNIVERSITY
Office of Chief Advisor VIETNAM ADVISORY TEAM December 31, 1955

Name Position Former MSU Position Other Former Position Arrival Date
1. Dr. Edward W. Weidner Chief Advisor Professor and Head

Kay 20, 1955Political Science
2. Howard Hoyt Deputy Advisor, Lecturer, Police Chief of Police, May 27, 1955Police Administration Kalamazoo
3. Richard Rogers Police Specialist Lecturer, Police Chief of Police, May 27, 1955Administration Midland4. George Boudrias Police Specialist PMGO, Civilian Branch May 27, 1955

Criminal Investiga-
tion Division5. Homer Higbee Executive Officer Lecturer, Political Executive Assistant. June 4, 1955Science Michigan Office of
Civil Defense6. Joyce Bell Secretary to Secretary, Political

June 11, 1955Chief Advisor Science
7. Rosalie Casad Secretary-Adminis- Research Assistant, Receptionist-Secretary June 11, 1955trative Assistant Political Science Duff, Anderson and

Clark, Chicago8. Dr. Richard Lindholm Finance Specialist Professor, Economics
9. Marjorie Lindholm June 11, 1955Secretary-Training Lecturer, Business June 11, 1955Specialist Education and Sec-

retarial Studies10. Dr. John Hunter Deputy Advisor, Associate Professor, June 21, 1955Economics Economics
11. Dr. John Dorsey Participant Program Assistant Professor, July 12, 1955Coordinator Political Science12. Melville Sanderson Administrative Off- Administrative Services July 12, 1955icer

Office of the UN Com-
mand, Economic Coor-
dinator, Korea13. Dr. Ralph Smuckler Research Coordinator Assistant Professor

July 16, 1955Political Science



14. 

15· 

16. 

17· 

18. 

19· 

20. 

21-

22. 

23. 
24. 

25. 

26. 

27· 

Name 

Dr. Frederic vl1ckert 

vlalter Mode 

Dr. Guy Fox 

Wayne Snyder 

Gilbert Shelby 

Corey Dymond 

Alexandra Rolland 

Roland Haney 

Charles Sloane 

Henrietta Alubowica 
Royse A. Williams 

Joseph ~rlow 

Jack E. Ryan 

David Cole 

Position 

In-Service Train­
in Coordinator 

Former MSU Position 

Associate Professor, 
Psychology 

Deputy Advisor,Field ________________ ___ 
Administration 

Associate Professor, 
Political Science 

Deputy Advisor, 
Degree Program 

Statistics Specialist --------
Folice Specialist 

police Specialist 

Public Adminis- Research Assistant, 
tration Specialist Political Science 

Public Administra­
tion Specialist 

Police Specialist 

Librarian 
Police Specialist 

Police Specialist 

Police Specialist 

Economics Specialist 

Reference Librarian 

ASSistant Professor, 
Police Administrat!. on 

Other Former Position Arrival Date 

July 16, 1955 

Deputy Regional Direc- July 18, 1955 
tor, Department of 
Health, Education and 
Welfare, Boston 

_________ July 19, 1955 

~rket Analyst, AVCO 
Intern'l, New York., 

Inspector of Pulice, 
DetrOit 

July 
JIY 

July 

20, 1955 

30, 1955 

Detective Capt:J,in, August 6, 1955 
Michigan State Police, 
East LanSing 

Sept. 3, 1955 

Visa and Shipping Of- Sept. 3, 1955 
ficer-,Dept. of state, 
Amer. Consultate Gen-
eral, Bremen, Germ~r~ 

Senior Personnel Tech- SbP~, 3, 1955 
nician, Police Exam­
inations, NY State 
Civil Service, Albany 

"","::-:10-:=-=--=--;,,-,--- Se pt • 
ElectroniCS Engineer Sept. 

2L;, 1955 
30, 195) 

FCDA, Battle Creek, 
Michigan 

Highway Traffic En­
gineer, Mich.State 
Highway Dept. ,Lansing 

October 3, 1955 

October 31, 1955 

Research ASSistant, December 12, 1955 
EconOmics, Univ. of 
Michigan, Ann Arbor 

14. 

15· 

16. 

17· 

18. 

19· 

20. 

21-

22. 

23. 
24. 

25. 

26. 

27· 

Name 

Dr. Frederic vl1ckert 

vlalter Mode 

Dr. Guy Fox 

Wayne Snyder 

Gilbert Shelby 

Corey Dymond 

Alexandra Rolland 

Roland Haney 

Charles Sloane 

Henrietta Alubowica 
Royse A. Williams 

Joseph ~rlow 

Jack E. Ryan 

David Cole 

Position 

In-Service Train­
in Coordinator 

Former MSU Position 

Associate Professor, 
Psychology 

Deputy Advisor,Field ________________ ___ 
Administration 

Associate Professor, 
Political Science 

Deputy Advisor, 
Degree Program 

Statistics Specialist --------
Folice Specialist 

police Specialist 

Public Adminis- Research Assistant, 
tration Specialist Political Science 

Public Administra­
tion Specialist 

Police Specialist 

Librarian 
Police Specialist 

Police Specialist 

Police Specialist 

Economics Specialist 

Reference Librarian 

ASSistant Professor, 
Police Administrat!. on 

Other Former Position Arrival Date 

July 16, 1955 

Deputy Regional Direc- July 18, 1955 
tor, Department of 
Health, Education and 
Welfare, Boston 

_________ July 19, 1955 

~rket Analyst, AVCO 
Intern'l, New York., 

Inspector of Pulice, 
DetrOit 

July 
JIY 

July 

20, 1955 

30, 1955 

Detective Capt:J,in, August 6, 1955 
Michigan State Police, 
East LanSing 

Sept. 3, 1955 

Visa and Shipping Of- Sept. 3, 1955 
ficer-,Dept. of state, 
Amer. Consultate Gen-
eral, Bremen, Germ~r~ 

Senior Personnel Tech- SbP~, 3, 1955 
nician, Police Exam­
inations, NY State 
Civil Service, Albany 

"","::-:10-:=-=--=--;,,-,--- Se pt • 
ElectroniCS Engineer Sept. 

2L;, 1955 
30, 195) 

FCDA, Battle Creek, 
Michigan 

Highway Traffic En­
gineer, Mich.State 
Highway Dept. ,Lansing 

October 3, 1955 

October 31, 1955 

Research ASSistant, December 12, 1955 
EconOmics, Univ. of 
Michigan, Ann Arbor 

PositionName Former MSU Position Other Former Position Arrival Date

Dr. Frederic Wickert14. In-Service Train- Associate Professor, July 16, 1955in Coordinator Psychology
Walter Mode Deputy Advisor, Field15. Deputy Regional Direc- July 18, 1955Administration tor, Department of

Health, Education and
Welfare, Boston

16. Dr. Guy Fox Deputy Advisor, Associate Professor, July 19, 1955
Degree Program Political Science

Wayne Snyder17. Statistics Specialist Market Analyst, AVCO July 20, 1955
Intern'1, New York., NY

18. Gilbert Shelby Police Specialist Inspector of Police, July 30, 1955
Detroit

Corey Dymond19. Police Specialist Detective Captain, August 6, 1955
Michigan State Police,
East LansingAlexandra Rolland20. Public Adminis- Research Assistant, Sept. 3, 1955tration Specialist Political Science

Roland Haney21. Public Administra- Visa and Shipping Of-- Sept. 3, 1955tion Specialist ficer-,Dept. of State,
Amer. Consultate Gen-
eral, Bremen, Germany22. Charles Sloane Police Specialist Senior Personnel Tech- Sept. 3, 1955
nician, Police Exam-
inations, NY State
Civil Service, Albany23. Henrietta Alubowica Librarian Reference Librarian Sept. 24, 195524. Royse A. Williams Police Specialist Electronics Engineer Sept. 30, 1955
FCDA, Battle Creek,
Michigan

25. Joseph Marlow Police Specialist Highway Traffic En- October 3, 1955
gineer, Mich.State
Highway Dept ,Lansing26. Jack E. Ryan Police Specialist Assistant Professor, October 31, 1955Police Administrati on

27. David Cole Economics Specialist Research Assistant, December 12, 1955
Economics, Univ. of
Michigan, Ann Arbor



Name Position Former MSU Position 

28. Robert C. McKeen Public Administra- Research Assistant, 
tion Specialist Political Science 

American Local Personnel 

1. Dorothy O'Brien, Secretary-Administrative ASSistant 

2. Blanche Stroup, English-Language Instructor, Institute 

Non-American Local Personnel 

Car Pool - 11 
ExecUtive Office - 16 

Field Administration Project - 12 
Institute - 7 
Research Coordinator - 1 
In-Service Training Coordinator - 1 

--- ------ ~-~~--~ --~ 

other Former Position Arrival Date 

ETA - January 
12, 1956 

Name Position Former MSU Position 

28. Robert C. McKeen Public Administra- Research Assistant, 
tion Specialist Political Science 

American Local Personnel 

1. Dorothy O'Brien, Secretary-Administrative ASSistant 

2. Blanche Stroup, English-Language Instructor, Institute 

Non-American Local Personnel 

Car Pool - 11 
ExecUtive Office - 16 

Field Administration Project - 12 
Institute - 7 
Research Coordinator - 1 
In-Service Training Coordinator - 1 

--- ------ ~-~~--~ --~ 

other Former Position Arrival Date 

ETA - January 
12, 1956 

PositionName Former MSU Position Other Former Position Arrival Date

28. Public Administra- Research Assistant,Robert C. McKeen ETA - Januarytion Specialist Political Science 12, 1956

American Local Personnel

1. Dorothy O'Brien, SecretaryAdministrative Assistant

2. Blanche Stroup, English-Ianguage Instructor, Institute

Non-American Local Personnel

Car Pool - 11
Executive Office - 16
Police Project - 2
Field Administration Project - 12
Institute - 7
Research Coordinator - 1
In-Service Training Coordinator - 1
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APPENDIX 8 
Piast~e Expenditures of 

Michig2,n StC,t8 Uni versi ty 
Vietno,m Advisory Teo,m 

Piastre Expondituros for May thru December 1955 

------~--------------------~--------~---------~--------------------Objoct I Description : Total : :G8nere,1 E:x+ : Balanco 
OODE V.N~~) : :penditures: ____________________ ~ ___________ ~ _______________ ~ ___ w _ ____________ _ 

1 Personal Service§. :3,000,000-: :630,677;-: ':2369,323,-
012 Non-AmW1cl',n : 28,706,-: 

• for July : 26;050;-: • 
for AUGust • 44;247,-: • 

• for Sept, :155;200,-: • • • • for Oct, :177;818, -: • 
for Nov. • :19S,661, -: • 
for Dec. ::229 14:221.21 

014 Am8ricu.n Post Allo~r~ n, 100,000-: • • • • 
r,nces • : • 

for June 18;015,-: :570,546,47 
II July 32,338;-: 
II Aug. : 57,436,-: 
" Sept. • I 64,536,-: • 
" Oct, • 75,816,3(l) • 
II. Nov; :121,S05,2J 
" Dec. • 1159,507,-: ' . 

2 T~avol 12,400,000,.1. : • • 
020 LocaloPGr~tionsl - . 90;120;::: ~309,880,-• • 

for July • 5,380,-: • 
II AU!5. 1;440;-: 
II Sopt. : 6,513,-: 
II, Oct. 7;669;lill • • 
" Nov~. 3,599,-: 
" Dec. 65, 51S,9(!1 

• • 
03 Trc,nsnort2,tion of 35,000; 

Thin[~c • • - Dobit· • • 
Pernono,l effoc'cs etc:. : : 6:2i 4:26 i6(!l 28,436,60 

for July 1;500;-: ", Aug. 1,560;-: 
" Sept. 39,145;-: 
" Oct. 13,234,9el 
II, Nov.', 1,435,-: 
II, Doc. 6,561,7el 

• • 
04 Communicatlons 11+0,000;-

• : 51,445&+ 88,554,lS Telephone. Cable ate. : 
• 3,496,--

for Aug; 7,638,5(:) • · " Sept. 12,285;G7 
" Oct. 1,IDSl,-: 
ff Nov. 26,944,5(!) 
" Dec. 
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APPENDIX 8
Piastre Expenditures of

Michigan State University
Vietnam Advisory Team

Piastre Expenditures for May thru December 1955

Object : Description Total General Ex+: BalanceCODE : V.N. $ :penditures:

1 Personal Services $3,000,000-; :630,677,- :2369,323, -012 Non-American 28,706,
for July 26,050; -:
for August 44,247,for Sopt. :155,200,for Oct. :177,818,for Nov. :198,661,for Dec. $529,453,53

014 American Post Allow- :1,100,000-
ances

for June 18,015, :570,546,47
July 32,338;
Aug. 57,436,
Sept. 64,536,-:
Oct. 75,816,30
Nov. $121,805,23
Doc. :159,507,-2 Travel 2,400,000,020 Local operational 2309,880, -90.120.-

for July 5,380,
Aug. 1,440,-
Sept. 6,513,-:
Oct. 7,669,10
Nove. 3,599;-
Dec. 65,518,90

03 Transportation of 35,000
Things Debit
Personal effects etc. 63:436.60 28,436,60

for July 1,500;->
Aug. 1,560;-:
Sept. 39,145,-:11 Oct. 13,234,90
Nov. 1,435,-:
Doc. 6,561,70

04 Communications 140,000
51,445;87 88,554,18Telephone. Cable otc.
3,496,-

for Aug. 7,638,50
Sept. 12,285;87
Oct. 1,081,-
Nov. 26,944,50
Doc.
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Pi8.stro EXlJCnditL'.res for Mo .. ' thru DecembESr' 1955 
(continued) 

.~-------------- ........ ------------.----------- ...... ---- .... ----------------------
Object: Description : Total : GOJileral Ex-: Balance 
COD:: : : V.N~~. : pendituros : 
--~-----~---------"------~--~.---~-----------------------------------05 : Rents & Utilities 500,000-

055 : Utilities 
for AU3. 

II Sept. I 
II Oct. I 
II Nev. 
II. Doc. 

• • · ('1)056; 
• • Rents :11245,000-: 

for June 
I!., July 
II 

Au~. 

" Sout. 
II Oct. 
" Nov. 
II Dec. 

06 !;ril1.tinc; & :1e;Jroduc" 245,000-
tiona I • • 
Commerc i8.1 1)rinting: 

for .!~.UB. 
• II 

SO~Jt • • 
II Oct. 
" Nov. 

· " Dec. · · • · • 07: Contr~'.ctuo.l Servico$ :2217,000-
Contractual ;Jervicell 

for J~ug. 
II :JGpt. 
II Oct. 
II Nov. 
" Dec. 

: 
• • 

('2 ) 
• • 08: SU1J12lics & Mc.tcri2.1~ 380,000-

i3upplios & MarorI2:I"i' 
for July 

II AU/3. 
II Se'!t. • • 
" Oct. 

1, " Nov. 
" Dec. 

• 190 2409,40 • 
• 1;356,-• 

23,276,70 
8,826.40 

35,102,-
121, 3Lf8. 30 • • 

:251021361,-
• 8120,000--• 
:11336,7138,-
• 553,500j-• 

1831,431,-
20,805;50: 

3131,361,50: 
111,995,0 : 

• • 
~21.i.::... : 

'100j- · • 
3,347,-
2j260j-

38,340,-
550,-

: 
549j473j70: 

36,757, ... • • 
21,950,- • • • 105,587,90; • 

175iN2j30: 
209,936,50: 

• • 
• • 

24281200120: 
3.91)},- I 

134;7i f6.10 
• 5061,373.40 • 

163,002.~0 
40,329. 0 
25.535,": 

309590,6 

Debit 
:13860861-

: 

200403 

1667,526, 

: DGbit 
:5048900, 

,. 
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Pi8.stro EXlJCnditL'.res for Mo .. ' thru DecembESr' 1955 
(continued) 

.~-------------- ........ ------------.----------- ...... ---- .... ----------------------
Object: Description : Total : GOJileral Ex-: Balance 
COD:: : : V.N~~. : pendituros : 
--~-----~---------"------~--~.---~-----------------------------------05 : Rents & Utilities 500,000-
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for AU3. 

II Sept. I 
II Oct. I 
II Nev. 
II. Doc. 

• • · ('1)056; 
• • Rents :11245,000-: 

for June 
I!., July 
II 

Au~. 

" Sout. 
II Oct. 
" Nov. 
II Dec. 

06 !;ril1.tinc; & :1e;Jroduc" 245,000-
tiona I • • 
Commerc i8.1 1)rinting: 

for .!~.UB. 
• II 

SO~Jt • • 
II Oct. 
" Nov. 

· " Dec. · · • · • 07: Contr~'.ctuo.l Servico$ :2217,000-
Contractual ;Jervicell 

for J~ug. 
II :JGpt. 
II Oct. 
II Nov. 
" Dec. 

: 
• • 

('2 ) 
• • 08: SU1J12lics & Mc.tcri2.1~ 380,000-

i3upplios & MarorI2:I"i' 
for July 

II AU/3. 
II Se'!t. • • 
" Oct. 

1, " Nov. 
" Dec. 

• 190 2409,40 • 
• 1;356,-• 

23,276,70 
8,826.40 

35,102,-
121, 3Lf8. 30 • • 

:251021361,-
• 8120,000--• 
:11336,7138,-
• 553,500j-• 

1831,431,-
20,805;50: 

3131,361,50: 
111,995,0 : 

• • 
~21.i.::... : 

'100j- · • 
3,347,-
2j260j-

38,340,-
550,-

: 
549j473j70: 

36,757, ... • • 
21,950,- • • • 105,587,90; • 

175iN2j30: 
209,936,50: 

• • 
• • 

24281200120: 
3.91)},- I 

134;7i f6.10 
• 5061,373.40 • 

163,002.~0 
40,329. 0 
25.535,": 

309590,6 

Debit 
:13860861-

: 

200403 

1667,526, 

: DGbit 
:5048900, 

Piastro Expenditures for Ma. thru December 1955
(continued)

Object: Description Total General Ex-: BalanceCODE V.N. penditures

Rents & Utilities05 500,000-
055 Utilities

190,409.40 309590,6for Au3. 1,356,
Sept. 23,276,70Oct. 8,826.40Nov. 35,102,Dec. 121,348.30

('1) 056: Rents :11245,000- Dobitfor June 25105,861, :13860861-
July 8120,000-
Aug. :11336,768,
Sent. 553,500,
Oct. 1831,431,Nov. 20,805,50:
Dec. 3131,361,50

111,995,0

06 Printing & Reproduc 245,000-
tions
Commercial printing 44,597; 200403-

for Aug. 100;
Sont. 3,347,
Oct. 2,260;
Nov. 38,340,Dec. 550,

07: Contractual Servicos 2217,000-
Contractual Services

for Aug. 549,473.70: :1667,526,Dept. 35,757;Oct.
21,950,Nov. 105,587,90:Dec. 175,242.30:

209,936,50:
('2) 08: Supplies & Materials 380,000 DebitSupplies & Material 5428,900,20 5048900,for July 3.914,-

Aug. 134,746.10:
Sent. 5061,373.40:
Oct. 163,002.10:
Nov. 40,329.60
Dec. 25.535,



). 

Pi2,stre EX~JondHures for May thru December 1955 
(continued) 

----------------------~--------------------------------------------~ Object : 
CODE 

Doscri~Jtion Bale,nco Total 

· V , .. " 
.J.\,. ). 

: General Ex-: 
: penditures : · ----~-------------~-------~-------~---------~-~-------------------"-

09 Equi12mont 1,203.000,-: 
• :1737;653,70 • 

for July • 199;635,80 • 
" Au:;. • 416;170,60 II. • 

Sept. ;: 377,329,30 
" Oct. 128,6M,-
" Nov. : (~. 39;798,-

• II Dec. l 576,020 1-• 
: · · Grnnd Totel .:544:21! 058 I-

Debit 

534,653,70 

: (3 
ldr:1l6lt7,437,40 

.' • • • • • 

• • " • • • • • 

• • 

(1) CharGos for purch?se of Insti tuto BuildinG and Duy-Tan Apartments 
are to ~)e mc.de (1.(5e.inst 19~i5 funds and Account Code 056 should be 
credited 16,240,000VN$ 

(2) 5,000,OOO~-VN~ check w['s c.rrwn to Dr. )yeidner~ 
from Account Code 080, Supplios and m2.torials. 
still e,vi'iL'ble~ 

This we.s tac:en 
The money is 

(3) 1'his dobit figure should 1:0 adjusted by footnotes (1) 2.nd(2) 

). 

Pi2,stre EX~JondHures for May thru December 1955 
(continued) 

----------------------~--------------------------------------------~ Object : 
CODE 

Doscri~Jtion Bale,nco Total 

· V , .. " 
.J.\,. ). 

: General Ex-: 
: penditures : · ----~-------------~-------~-------~---------~-~-------------------"-

09 Equi12mont 1,203.000,-: 
• :1737;653,70 • 

for July • 199;635,80 • 
" Au:;. • 416;170,60 II. • 

Sept. ;: 377,329,30 
" Oct. 128,6M,-
" Nov. : (~. 39;798,-

• II Dec. l 576,020 1-• 
: · · Grnnd Totel .:544:21! 058 I-

Debit 

534,653,70 

: (3 
ldr:1l6lt7,437,40 

.' • • • • • 

• • " • • • • • 

• • 

(1) CharGos for purch?se of Insti tuto BuildinG and Duy-Tan Apartments 
are to ~)e mc.de (1.(5e.inst 19~i5 funds and Account Code 056 should be 
credited 16,240,000VN$ 

(2) 5,000,OOO~-VN~ check w['s c.rrwn to Dr. )yeidner~ 
from Account Code 080, Supplios and m2.torials. 
still e,vi'iL'ble~ 

This we.s tac:en 
The money is 

(3) 1'his dobit figure should 1:0 adjusted by footnotes (1) 2.nd(2) 

Piastre Expenditures for May thru December 1955
(continued)

DescriptionObject Total General Ex- BalancoCODE V.N. penditures

Equipment09 1,203.000, Debit
:1737,653,70for July 199,635,80 534,653,70Aug. 416,170,60

Sept. 377,329,30Oct. 128,664,If Nov.
39,798,Dec. 576,050,

(3Grund Total 34431,058, -
11647,437,40

:

(1) Charges for purchase of Instituto Building and Duy-Tan Apartmentsare to be mede against 1955 funds and Account Code 056 should be
credited 16,240,000VN

(2) 5,000,000.-VN3 check was drawn to Dr. Weidner. This was takenfrom Account Code 080, Suoplies and materials. The money is
still available.

(3) This debit figure should bc adjusted by footnotos (1) and(2)
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