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'STUDY OF THE VBI IN THE FIELD I

. | -, TANAN PROVINCE
- L - | . DATE : April 23, 1958,
_ INTERVIEW: Mr, Phan Von Son Chief of  Position: VBI Gommisséire, |
PLACE . : Tenen. - Brigade. . . ' Teﬂan_?rovince,
- INTERVIEWER: Ryen., ) | ' j -

‘ Iﬁtrbductory Inﬂorﬁqtion.

The city of. Tnnan, the seat of the Tanan Prov1ncle1 Government
is located some 30 milaa southwest of Salgon. The total populat1on
"of this Provinece is approximately 160,000, of whlch ebeut 52, 200 Te-
side in the oihy of Tenen 1tﬂelf . Tanan Pr0v1nce hag a lend area of®

about 368, 756 ‘square zilometers, w1th 263 kllometera of roada and

" abovnt 200 kilometers of caznals and rivers,

Accorh1n~ to Mr. Phan Van Son, Chlof of Brlgade (Commleﬂaire) of
the VBI in Tanan Prov1nee, thia partlcular province can. be considered

to be a.relatively poor one productively, This probeblz accounts for

the est1matzon that some 60 % of the total provincxal populet1on ia

pro—comﬂunigt.

The VBI in thia prov1nce dees not ma1nta1n any reaident egeneleu

'-(Annexes)

~ The totel number of VBI agents asgig goed to thls Province 15 16,
'1nc1ud1ng the Chief of Brlgade.' Four of the men hold the rank of.
llnepector, while the others are ell probatienary agants. Mr., Son
has had 17 years of experience w1th tHe VBI and has not had =2 promOm-

tion in over 6 yeara. He ip 39 yeceras of age, whlle the average ‘age of .



hia men is 23 years. ‘The average experianca of the agents 1n-thia
. Province is three years, According to Mr, Son, his men lack tra1n1ng.
although they have all completed two-three nonthe ef on-the—tra1-
ning in Saigon, ' ' ‘
) My, Son roceives a tonthly salary of 6,1408 per month He is
‘olarried, and has three children, all of whom regide at the VBI
Field office, The inspectors are peid 2900 piaﬂters nonthly, while
_the‘proﬁationary agents are paid o neager’lﬁoo.piastera.
In splte of the low salaries and poor working condit1ons, the
‘morele of the men was found to be very high, In add1t1on to the1r
duties a8 investigators the ngents of thid Field Office alto act
as tﬁpiats, guards, end janitors, ' - | |

‘Bulld;ngs agd Office Egu1pment
The Tanan Field 0ffioo is houaed in a small one-story bu11ding

located in the city of Tanan, It has’ four amall’off1cea in whieh

are fopnd_OQe desk_and siz tables._-The.Field Offipe lacks proper
gpace for atoring recovered property 6r'evidence; it has no file
cebinets, it has no safe for the safeguarding of confident1a1 re-~
,corda-_and flnally, the bu11d1ng was found to be dlrty, 1mnroperly_'_
llohted and poorly ma1nta1ned '

_ . Becsuse of e lack of a gafe, Mr, Son is requiféd to keep his
confidential files in the bedroom of his gquarters which ore located
behind the Fiold Office., The office is equipped with one old type=~
writer, Im order to adegustely handle the vulumo of required re-~
porta Mr, Spn has been forced to rent two addition&l typewritera

at the rate of 900 piasters per month, which sum ho ?ayﬂ out of
his own pocket since his reqﬁeata for additional affice equipﬁent
havé been'aenied in Saigon, Thla Field Office does not have 1#8

~own emergency electricity generator. - : r



ranaportutlon Egu1mment

The only piece of motorlzed tranaportat1on equipnent essigned
to thia F1e1d Office is one old wornout W111ya Jeép of WWII v1ntage.
An allotment of 300 liters of gaaollne is rece1Ved ‘each. month re=

gardfeﬂs of cose load or the operational 51tuat1on. Moat investiw

‘gationa are conducted on biecyecle, foot, or horse-cart, No boats

are available for use on the canals and rivers, It is neceasary

for agent personnel to hire a boat to get fron placp‘tq‘place in

"+ the canal and river sareas,

'_Conmunlgatlons

The only commun1oat1ona facil1t1ea avallable to the VBI in _
Tanan .are the telephone to Saigon, a field phone connected to a near-
ly m111tary orgenization,. and the publio telegraph aerv1ce. Np'r&-.
dio equ1pment whataoever ia avallable. |

f

F1rearms and Armmunition

The firearms and ammun1t1on availeble to the VBI at Tanan are

 as follows:

Rifles {01d Frenoh models) 8 200 rounds
4 Heavy Machine Gun S 1 300 rounds
~ Machine Pistols (German) ' T 300 rounds

Automatio pistola (French): 10 . 200 roundas

A supply of handgrenades was oo hand, 'ﬁhe fruits of a recent
raid on a ‘commmunist group, No teer gas was aveilable in any form,.

An ingpection of the ahove weapons revealad that they are being

na1ntalned in feir cond1t1on, It is to ba noted thatithére are

not encugh sidearms to permit one.being aaaignéd'to each agent,
Meintenance of these weapons ig entrusted to one of ﬁhe-ageﬁts,mho

is mot & trained gunamxth. Baoh agent is allowed to f1re ten rqunde

per month as part of thae VBI £1rearms tra1n1ng progran,



;ARecorda and Eenorta

‘Mr, Son stated that all reports emunatlng fron tnau Field Offioe
do 80 owWer hlﬂ Bignature, An average of 70 canos are closed per
month wh1le the cape load remeing ﬁtntlc around ore hundred, 'The
”gleateat sourge of work &t the present time ere the cases forwarded
from Seigon having to do with subversive eectivity., A full 80 % of 7
all-invéutigntive‘activity haa to do with subversiocn, while the re—
nginﬁng 20 % io ooncerned withhépylicant or background investiga-
tions end criminal activity, o

An antiqﬁatad'aystem of in&icea ig maint&ined-wh}ch_consista
of Writiﬁg or printing the subjects nume and elizpes in longhend on
the carda.  Briof data is olso added to these carde in the came mens
 ',n0r. Repcrtu are filed by number on Woeden mhdIVep, The sccurity

of those files ig co;wletelv lacklng.

Needsn

Mr, Son declared “that hiz greateut need wasg auequote trangpor—
‘tation end oommmunications,  He believes that he bhould be furnished
- With an‘aaﬁitiona1'30-agehta in order to handle the aagigned:work,l;
In the opinion of the‘writer, beiter personnel-maﬁagumsﬁﬁ end an
. efficient tralnlng pro~ram would el1a1nato the need for an addltlonal

,‘30 men.

: hr. Son asgerted that t“e Tanan Field Offlce should be furni- .
shed with at least fonr nevw typewrlters, new steel tile cebinets,

: and‘a gqod aefe, He believes that each agent should be equlpped

. with and Amorican, 38 caliber revolvar and that the rifles and sub- .

machine guns be standardized., Ho declared that his nen are inwgreat‘

need of training in all police mettars, In'concluuioﬁ, Mr, Son poin-"l

ted out that the atandard of livlng of his men should bo ralaed through
in—creaaes of salar; and gseatcr fringe benefltu, |
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