
Report from Chaltausoga

April
1th 4 -

1989

Mr. R.M.
yours, Cluid of office

femice,
being

absent, we
(

1 Indoverian and 3 Chailan

dais ) were received

by

Mr. Herbert

gough
Administrative

office for office

terrice

Mc

gough
began

by

a

briefing
which

described the

general
organization of

his
Division

the Division

of supply

and material
for

the

Whole T.V.H He
emphasited upon

the

line and

staff typtem of organitation
the

Written
procedures

and the
delegation of

authority

millur his division

We were

very

interested in the

hyper

of

in terrice

training

or

formal training

of

his

personal

which tends to d

inform

all

employees
about T.V.A-

programs
organization, policies

and other

major

work methods

-
in groce

the

quality of employees's
work in their

presented

of and in crease

Heeir
resulting

to
they

can do a

greater variety the
of

work
arrigments

develop

abilities

of employees
to be

qualified for

more
responsible

work ;

for

thansfer

as

their abstities

may

be used

as

fully fomible

Bendes the imitiative

commining

in



--- - -

Work

suggestion nytein

was

mainly

dis -

Cuned with

great

inferent

Mr.

qough pointed

out that

for

the

hash year
more than

50%
out

of
1200

Angertrain for

work in
movement

more

put
in

practice

- He mentioned that in
tyite

of the

the

fact

that there is

nothing

but

satisfaction

as nicentire all

employees

contribute

euthurmastically

to

Huh

program

After
this

tructing
Z had direct

Contact with tome

of

the

officer
in change

of filing mailing, competting

and
frien

they

to wit

Mr.

augary

26
year of

tence shorved

me the entrie
system of classification of

all document books,
correspondence,

mi

Go-green, blue print

etc

Mr. Brown

Cluef
of

the Rint.
that

gave

me

full.

details about He

different

operations
of

each technic

of
prehining

At last Mr Mac Infort, an

ingeneer
who is in

charge of
work

nimpliscation
technics in the

fold of

I. B M M -



did not her take to

spend

his entire
after

noon to initiate me in this new, corn-

plex and
fantas

he

system of

mecha

work

All :

corporating

,
processing

of

data / retention are achieved mth

the

fautas

he

speed of

a Millionth Lecond

Desfill
the

fleet

that Here machins

are

very
exfective

it corts about 1 to 2

million dollar
affiece

- there investments

are

largely Corporated by

the Love

of
true

enkique

or

money-

Conclusion

trutive

This
first hiji

is

very interesting

and his

The

reception

w

very
cordial and

eye

Cially

with Mr.

gough,

I had the un

question

to deal with a

friend of
old

acquaintance

Challanooga April 4-1959

MoangradeP.S. All

flights

to Harris

Bring

will be
filled life

with next

monday

- Z cannot reach

myheat des t nation
before

this date Z have

informed
us Middleton

of this delay
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