
2nd
Report from Harristring

/ Pa )

First
day. Tuesday

April 7-
1959

Met him Trabelle Allias
of

the
governur's

office

Routine four the shows me the various

techim hich as :

mailing filing duplicating

Stenographic fool

and to or
naturally

there

various fections cannot be
Corpored

will the

huge

7. V. A'
organization

at
Challanooga

The

afternoon

mas more in teres

Zing
and instructive -

Mrs. Middleton had taken the
good

ire

tiative to
arrange for my attending

to a Ren

Conference

delivered

by governor
Savid L.

Laurence

ofMr. Thank
mathews

Pen

officer

into

duced me to His Honour and we
(this

Ex -

collency

and
7) congratulated

each either.

the

meeting

was a

very important

One because

the main discuman was
focused upon

the

eventuality of using

tales takes

from 3%

to

3,5%

I noticed

particularly

the

pay

ful
dtmosphere

of

the

Conference Everyone

found

the

way

to

place
takes

forme

joke

about

this terious

question of
good

in

premia

about this Ren

Conference

Right
away

afterwards
for

the

first
hime I had the chance to attend a

Legista
the semior

nothing having

The House

or

rejecting

was dis

cuming

many project

debative

of

Bills L was

very
infreened

Day

this

strange atmosphere of
diquity, of

absence



of
famon, of

intruciant

way (quite a few

of Congresmen
were eitheir

Heeping

on

their desks
lying

down on their arm -

chairs,

smoking
chatting

or

glaucing
at the

ceiling

whereas their honorablex

colleagues
were

shiving
their best in order

to
juritify

their
pros

at their Cous
ugar

ding

the

Reject of Bills of

the
Legislature.

Very Hange
vote indeed, even

after
the vote

counting,
many Congressment

had

revolutely changed

their resolution taken

a

few

nutrueter be

for by
voliciting

the

permission

to
change

then

ayes
into hoes

or

reciprocally
Rewarked

effecially

the
presence

of

12
Congren-women

and that

of
true

colored

Congressmen

Second

day Wednesday April

P.

(98g
Visit As the

Welfare (Department
Mrs - Frauces Schnidt Dreator

of
Public

Information

and Education
of

this
Depart

Ineut received me on her braud - new to

floor building

the was

given

me a Coru

plate
briefing concerning

the main ach'n-

ties and

Desponsi

bilchei
of

the
Department

of Welfane
which mth a

population

weat

rely equal
to that

of

touth Vietnam 10

mullier

peoples)

has still a lot

of difficul.
ties to overcome

denute

the $ 500.000.000

which

represent
1

the
1/4 of

the State
Budget.

never Helen



Render, the was

complaining

about

the
interference of

force
politicians

- who

Leemingly

are

very ford of
publicityand who are

currently directing

a Corumis

him

of Investigation through
the whole

Department

-

Her mishes to

get
more

appropriation
to meet the needs

of
her

Department
and to be

get

2id
of

all
political

in

fluence
there exclusive

or

influence interference
into

social activities. -

In the

afternoon

Mr.
Roberty

Reo-

Cott

Jr.

Public Relation

officer
of

the

fame
Department just

me in contact mill

me

J

Breunan', aneetor

of

the

office

of

Administrative

offices,

whose activities

are

very clorely

connected with

my field

of Hudy

to
With

office management
and Methods

Mr

give

meman is

very dynamic"

and

profer
many

a monthodox theories Ze-

garding

the science and the art
of

mana.

guest
Particularly

he is

completely

against
the

fresench of any
amstand

in

any

level

of
management

We has tuc-

Ceeded in

quitting

into

practices

his own

theories in his current

job
Widemeres

-

Lation is

quite

teductive and we
requet

funcerely

to have not
enough

June

for
Our discussion

Mrs. Reston
Lenetary of

the
Department
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received me at last

for

to minute

I noticed a
great propertion of

wowen

who
occupies many important for of Fox.

manager
in this

Department

- fuch as

Mn. Rerton and tcheuidt Indeed
they

are the
light

Women In the
Right place

bluid

day- Thursday

-

April 9-
Mr. Dick Weamer,

young Deputy

Anim

tant to the

Lecretary of Agriculture
received

me

informally

in his

office

He is a was

of

high
education and

expert

in the

field
administrative

organization

He
began

to rehace forue Wiston

of

America hice

the Revolution and themed

upon

the ad

mitustation

of

Rendent Andrew
Jacknon

in order to demonstrate what does that

mean the

"Heil system
life made it

On

furgose

to due do tome
corpariton

with the tituation
of

the State

of

Penn.

tylvania nowadays

Again

much as his

colleague
in

the

Welfore Department

he was

complaining
about the

political influence

and
intente.

Zence

throughout

his
Department

Con

Lequently

he has to thire his best in order

"
to

get

his
organization

"out
of

the zut"

Reciprocally

he was

very

interested

by
my brief expose regarding

the current

tituation

of

Ketnau I
gave

him
many

details

concerning

Our
Agrarian Reform

promoted for securing security

and
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a better Han dand

of living for our fanual

naturally

a

specialist

in
agriculture

is

very fond of
there

questions.

Before leaving

he thoned me the charl

of

his new

organization

which is characterized

by

a
large

decentralization

of

his tennes

We discussed

actively

its

advantages
and

disadvantages

-

The talk was

interrupted

at hoon and

We l'd

good bye

to one another with
quedt

request

In the
afternoon

L had 2 horus

of
discumin mith her.

dchaffer specialist
On

raining

We

compared

our
respective

system of training

and
afterwards

I

had Home moment mth
many

executives

from

the Persound

office

me made a

hurrey upon

the

system of clampication,

job description

and

falary compensation
It

affeared

that the american

system

of Corpensa
does

not froad any fa-
mitial allocation

for

the
employees

and

with the fame

clarification
a chelor is

receiving

the fame

talary

that

of

a

chief

of family
of

to children -

Answering

to
my

Zemarks her

Zervanos
pointed

out that the huminum

falary

has been
fixed for

the substituance

of

a modert

family

Fourth

day Friday April

to -

Mm - Eleanod Henschen
of

the Dinnis



of
Aemonuel and

Training

invited me

to attend the Commentrealth
Citizen's

Conference

held in Cource his with the

5th

Anniversary of

the

Peunsy

Crania

Welfare

Forum

The

Where SymporiumWe'ze

Pauel was

11

going"The

breakers

were :

Dr.
High

Odishaw The culine Sneetar

U.S. Committee

for

the Interna tional
geo

physical year
The

space Age
and Science"

James B.Carey

President, International Union

of

Electri

Cal Radio and machine Waken

"The

face Age
and the

Economy"
Edward M. stain brook Director,

school

of Prycluatry
university of

forthern
California

The

thace
Age

and Kuman Relations

duentific

lectus in deed which are

forwewhat his rue
for lay m

men -

Havis

bug April

to -

195g-

Rewarks : Schedule too

copiers

and over- loaded

force interviews are

very interesting

and his-

fructive; neverthelen some other thould be

Canceled-
Despite my complete

tiredness, Z

have to leave now
for

phila
delphia

to be on
time for the nest tchedule
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32d

Report from
Willow

grove
(Pa.)

April

13

Ap. 17- 4959

to

"Every

man ones true
of

his time to

"the

uphulding of

the

profession

to which he

"Belongs".
Theodore Rooserelt

to is the

faurness quotation
On the main

publication

released

by

the national

office

Management
Americation At the

long
last L

had the chance to make
acquaintance

mth

this international
organization

which counts

18.000
members

Vm the U.S.A and ares the Free World,

grouped

in
153 chapters.

Mr. William It
Eraus,

Secretary

and

Treasurer received me at the
head quarter of

the NOMA and

gave

me a defailed free

fing

covering

the aims and activities

of

the
organi-

Founded in

grue 1919
this Arrociation

tends to the achievement
of

Here

main purfores:
- to initiate and

effect
the

application of

fucutific management
to Commerce and

industry

for

the

purpose of in creaning productinity,

lowering
costs and

improving quality
to amt institutions in the educational

fold

- at the
university

and

Secondary

schools

level- to

interpret

needs

of

commerce and

industry

in

developing program

and courses
of

Honday to
encourage

and

participate

in research

and

humey

in banc

frinciple

and

specialized

fields, including

new

development of administration



I I 

- to

promote

found
everfloyer

and

employer
relations

hifs- to
puoride

a medium
for

a

free enchange

information

and ideas

among

its member.

of

Actinties

Among

a mode
field of

activities the

main Ones are as
follows

:

-

Conferences

and

expon

hair

- Publication

of magazins
-

dalary hurry
-

office

automation

general
clerical cerese

f
- Home

Hudy

-

haining of Junior
executives

Ceresses - executive

Responsible

latis

leaderhy

- -

- school liaison

-

implised

letters etc

It is

interesting

to notice the
fact that

Among

los Oversea mene bess there are

3

M ,M.

Krong

hoa Due
taigon

- he

flue

Nhan

A minimum

Min

bang

of

20

- Hi

members

Tri

is

required

-

to be
eligible for

the

Letting

-

up of

a
chapter

to that our
fellow

Corn

hymen

have to thine

their best to

promote

the
formation of

the

1th Ketnamen
chapter.

m the

afternoon

- Mr. Eraus into-

duced one to his

staff

to each

of

its men

ber I had a

department

talk

covering

their

specialitis.



Mr. b. it

Kling

- Head

of

the Educational

Dirinion themed

upon

the

heavy specialization
in America There are

many
other fimilar or-

quaration

hich as : the A.M. A - American

Management Anocation the S. A. M.

touity

for

the Advancement
of management

but

the NOMA is

specialized upon Office

Mana-

geneathinidinion is

making

Ceres faut and
regular

liais betreen the
Organization

and
High schools

as Business schools the is

response for

can.

lying

out

of program of formation of

well

qualified people
for

the bunness and

office's
needs.

The most

outstanding

realizations in this

field

are:

19-the
noma

spelling
Rogram listing

about 600

frequently

used words. to be tes -

ted in the above- mentioned schools The

necentity of

tuch a test is demans Rated

by

the

fact

that there are

only 6% of

the
Jufils

tested who

got

the marks below the
average

207
- Bendes he is

organizing

ohomes the

dy
Coreses

for

For members and non- - members

of
large field

of Hudy dealing

with the
fee

blen

of management

is released

by

cores -

fondence If in

encouraging

to notice that

many

high
schools a Neuronshis

of

which the

Universt

of

Hawai - are how -

applying
homa's outline in

selting up

their

- no -

graws
Courses

in Business and Administration



Mr. Latham Head
of

the Field tenice

Division is now

working

on the Annural
Couge

Zence

of

the nome which mll be held west

mouth at New Cleans (La).
In the fame

this a business

that

mil be
arranged which

exhibits thousand

of office equifment, few
mitures and other

Applies

with more than

100

leading manufaithreas

and tenice
agencies

represented- Bends Mr. Latham is

execually Zeypon
nible

of

"me thods Clinics"
Their termunology

borrowed
from

medicine is
quite

illus ratire

because the has to deal

feriadically

with climits

office

methods,
nytheus

and

procedures by

theming Rinflipcatin techniques
,

By Renewing
the hour, when what

why,

where and who

of
office

methods
by

lecturs, deman Kakimi

groups

discumons Vinual aids, the NOM'A

staff
and its members are

always finding

out

the better

ways of getting

the
job

House.

In
flus,

with there two main tanks,

Mr.
Latham, in Collabachin mth Mr.

thangler
Head

of

the Remond and public Kelatin Bin

him is

carrying

out force other activities

fuch as:

-

promotion of

new

-

decuring
new

advertisings
-

toliciting
publicity for

noma

-

decenting

awards to deserved members.

Marin Lathau and

spangler

are

haveling

frequently

either in the Flate or in Canada

and Mexico to Let he

up

new

chapters

or

to Contact with the

eaching chapters

and



I I 

helf

then to folve their

problems
Mr. Dickron Ash Head

of

the Reblica-

his Sirinan , is
responsible of preparing

and

releasing

the main

publication of

the NOMA

(1

office

Executite a

periodical published

monthly

and whose Cerculahin is about

22.000 imers

figure

controlled

by

the ABC

Audited Bureau

of

Carculation
)

which tene

18.000 member and 3000 hon members tubs.

Criber -

The main characterishis

of

this
fublica

than are :/

- to

propage

news on the

field of office
to

exchanges
ideas

management

-

The contents is
composed

of

about:

60% of
editorials

40%
of

advertisement

The editorial

reprints

the
complete spee

Ches made

by

the members

of

each

chafter,
of release news

facts

and Comments On haves

techuries methods, /
products

or

appliances
the cost

of publication
($60.000)

is

ectivelyCovered

Uy

or advertisements

the hinties outside noma's

office

tog

Visit to deeds and

northrup

and Co

Elec frical

meaturing equipment

Jus
Porress, Head

of

the Administrative

Department upon

m Brau If recommenda

then
explained

me

particularly the fuaction

hing of accounting

the themed
upon

the

handling, invoiching and filing of

Customer's

orders I was
equally

Hour the

prepara-



then

of

the

payroll

and the in

premier of

vidi-

hidual cheeks

for

each
ealploye.

All there

operations

are

performed by

ZB M machine

Evidently

there mechanic

operations

are

very
Convenient but in Viethau, we have to wait

for

decades, to

fromole

the
development of

Commercial backs and,
above all to eucer

Lage farings, before adopting

fuch a
technic

All

of
our

employees

are

paid monthly
in cash and

they

have

very few money left
to fare This

factor

Countitules the main has

dicap for

the economic
development of

our

Churty hist Was

completed by

a fores

in the

flant

where
skillful craftmen

are ma

King microscopic

Carlo

for

electric theruo-

meters-

20%

Vinit to the IBM.
offices

Freeday
night

M. Fraus writed me

to

join

him at the IBM.
(

International

Business
madwier)

to amst to the demons

Katin

of

the newert

750

Electronic Data

Proceting

machine

Will modern methods

of meaning
and

testing
a

bug quantity of information
accumulate which must be

processed quickly
and

accurately

A rast

amount of

data Class

Fantly form

into fuch
places

as retails enta

blookment neather Station inturance
coufa-

nies or tax treasus In addition
Our

Lapid expanding scientific invertigation
need

facter

and

fark

methods

for carrying
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out in

creaming by
Coruflex

calculations

to meet there
dewands,

maclines which

can

corequite

select and corelate data at

electronic
speed

have been
developed

A
fingle

remark These machines are

very

cartly
they

are told at the
price of

2
multion

dollar

agree

or united at $ 10.000 a

month

Three color-mories with detailed com-

meats terminated this rist which was

very
and

highly

histrue like

for

me

zoy
Course at

Temple University.
the Eraus is teaching his the tame time

at

becaule University
Thursday

night
he

united me to attend to his betwee on

Job

evaluation and

falary

Adeministration

It na ah

opportunity

the

Refresh my
memoryOn Bunness courses I took

frack

in the dercumin.

Finally

L

prenuud

that the
Henry

special off
the

Michigan
flate

Unitersityand

particularly

that

of

the Vietnam Ro

get

had

left

forue

good in question
awonghis "tchaslulates"

for

a
night.

18.18.1989
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