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'l'he organization of the New York Central System encompasses a shift frorn strict)¥ 
de rt.mental to a divisional organi.,, tion arrl embraces a number or improvements 
in other departments . Under this plan there are three levels of management, 
organized in accordance with line and etaf!' principles . 

l . ¥eadquartens l eve1 

'!his includes the office or the Pr ident and the headquartent of each of which 
is reop:>nsibl e t.o the President. 

2. District Lev l 

In order to ClU"r;y out effec.tive:q their assigned responsibilities, certain 
dqpartments are or g nized into dist.riots . !be oper ting department is organized 
into four districts, each under a general manager. Several other de_partments 
such as law and sales are alao organized on a district basis . 

,3 . Division level 

'!'he major operating !unctions of the railroad are carried out on the division.a . 
Each division is headed by a superintendent who is respomible to tho general 
manager. 

Line and St aff 

Departments classified aa line are 1 operating, rrei;;ht sales and services and passen­
gers aales arrl service. All other departnents are classified as staff for p\ll"poaes 
of organization clarification. 

Kinds .of Staff 

1here are several kinds of staff' on the New York Central System: 

1 . General staff - Such staff is located in the office o! the President. The general 
staf officers assist the President in carrying out sys -wide activities, act 
in an advisory capacity to him, and asa:ist. other dep:irtmen ts in t he coordination 
of inter-departmental pl.Ans, polici.68 , programs and procedures . 

2. Functional start 
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ORGANIZATION OF THE NEW YORK CENTRAL SYSTEM

The organization of the New York Central System encompasses a shift from a strictly
departmental to a divisional organization and embraces a mumber of improvements
in other departments. Under this plan there are three levels of management,
organized in accordance with line and staff principles.

1. Headquarters level

This includes the office of the President and the headquarters of each of which
is responsible to the President.

2. District Level

In order to carry out effectively their assigned responsibilities, certain
departments are organized into districts. The operating department is organized
into four districts, each under a general manager. Several other departments
such as law and sales are also organized on a district basis.

3. Division level

The major operating functions of the railroad are carried out on the divisions.
Each division is headed by a superintendent who is responsible to the general
manager.

Line and Staff

Departments classified as line are: operating, freight sales and services and passen-
gers sales and service. All other departments are classified as staff for purposes
of organization clarification.

Kinds of Staff

There are several kinds of staff on the New York Central System:

General staff - Such staff is located in the office of the President. The general1.
staff officers assist the President in carrying out system-wide activities, act
in an advisory capacity to him, and assist other departments in the coordination
of inter-departmental plans, policies, programs and procedures.

2. Functional staff
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2. Functional Starr - - 'llle headquarters etaff officers ar the top authorities 
1n thefr respective fields . They have responsibiliti each in hi particular 
area. functional staff departm,;nts performs Central service for railroad 
au.ch as purchasing or acoountingJ planning, ooordinati and integrating 
responsibili tiee at the policy level wi thother key s.mcuti ves J advice and 
assistance to the hesident and hi key assistants as well as line and staff 
personnel 1n districts and divisionsJ exercising staff supervision over operations. 

Staff upervieion cov~..rs the follow.1.ngi formulation of major objective policies, 
budgets, and programs, aubjoct to the approval or the vice iresident or the 
president. Development of necessary plans, policies • :rriethods an:i procedures 
to assure that j or company object! vee are carried out; developnent of tandards, 
to ass'1re proper evaluation ard appraisal of operating r sultsJ saistance in the 

select.ton, development and assignment of key personnel. 

'l'he start officers reportin directly to the general man gers perform the s e 
typo 0£ functions as those at headquarters. Tho difi'6renc is in scope and 
work performed 

~ . Office Staff ,,._ In addi.tion to the general mi functional staff , the president and 
of.her key officers have office staffs to aid than in carrying out their day-to-day 
responsibilities ~uch as special assistants or secretaries . 

In general tht:1re are three ldnis ot authority in the New York Central plan of 
operation, arrl organization. 

A. Line authority -- This is dir ct. It flow from a roan to his subordinate 
and is general in nature . Y.ajor policy decisions are communicated through 
line channels . 

B. Staff authority -- Staff uthor1ty1 including the relationship between eta.ff 
and line, has been outlined broadly in the alx>ve paragra'til dealing with 
start supervision. 

c. Delegated author ity - Delegated authority is that authority granted to a 
staff ofN.oer to issue ins true tions which normally would be handled through 
line ahannel s . · 

Good line and staff relationships are la.ree l¥ a matter of understanding the baste 
prinaipl.e of time and staff and following accepted etandard.s of courtesy on the part 
of both groups i n dealing with each other. 

Good staff iJllplies a strong and competent staff' which takes anactive part in 
helping the line carry ou.t its plans and programs . A good line roanwill use 
staff e?fecti vely to aid in line operations . Good staf'f will not only develop 
high standards by which the line wrk will be done bllt will help the line in 
measuring effectiveneas, appraise results and improving the general 1eve1 
of performance. 

A good staff man will keep bis superior advised as to the significant development 
in his area anticipating prob1 d their aolutiona. A sufficiently clos 
personal relationship lll'OSt enst be'bieen taff arrl line men at all levels to insure 
eood results . 
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2. Functional Staff -- The headquarters staff officers are the top authorities
in their respective fields. They have responsibilities each in his particular
area. Functional staff departments perform: Central services for the railroad
such as purchasing or accounting; planning, coordinating and integrating
responsibilities at the policy level withother key executives; advice and
assistance to the President and his key assistants as well as line and staff
personnel in districts and divisions; exercising staff supervision over operations.

Staff supervision covers the following: formulation of major objective policies,
budgets, and programs, subject to the approval of the vice president or the

president. Development of necessary plans, policies methods and procedures
to assure that major company objectives are carried out; development of standards,
to assure proper evaluation and appraisal of operating results; assistance in the

selection, development and assignment of key personnel.

The staff officers reporting directly to the general managers perform the same
type of functions as those at headquarters. The difference is in scope and
work performed

3. Office Staff -- In addition to the general and functional staff, the president and
other key officers have office staffs to aid them in carrying out their day-to-day
responsibilities such as special assistants or secretaries.

In general there are three kinds of authority in the New York Central plan of
operation, and organization.

A. Line authority -- This is direct. It flows from a man to his subordinate
and is general in nature. Major policy decisions are communicated through
line channels.

B. Staff authority - Staff authority, including the relationship between staff
and line, has been outlined broadly in the above paragraph dealing with
staff supervision.

C. Delegated authority -- Delegated authority is that authority granted to a
staff officer to issue instructions which normally would be handled through
line channels.

Good line and staff relationships are largely a matter of understanding the basic
principle of time and staff and following accepted standards of courtesy on the part
of both groups in dealing with each other.

Good staff implies a strong and competent staff which takes anactive part in
helping the line carry out its plans and programs. A good line manwill use
staff effectively to aid in line operations. Good staff will not only develop
high standards by which the line work will be done but will help the line in
measuring effectiveness, appraise results and improving the general level
of performance.

A good staff man will keep his superior advised as to the significant development
in his area anticipating problems and their solutions. A sufficiently close
personal relationship must exist between staff and line men at all levels to insure
good results.
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The importance or personnel develo en't must be recognized at all nanagement 
levels . Starr at the head<Juarter.s and districts level will render muimum assistance 
to the line heads and tbeir staff counterparts at the next le"Vel below to insure that t 
there are effectiVi training and developn.ent programs. 
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The importance of personnel development must be recognized at all management
levels. Staff at the headquarters and districts level will render maximum assistance
to the line heads and their staff counterparts at the next level below to insure that t
there are effective training and development programs.
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