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The Cleveland Electric Illuminating Compiny is owned by approx.l.mately 
331 000 share olfllers. The share .owners of tl e compmy are the only ones wtio 
have the power to est bllsb the Code ot Regulations which governs the 
operations of' the company. They alone elect the e.leven directors of the 
company. 

Virtually all or the activi.tie needed to operate the company are delegated 
to the directors in the code of regulations. T-o«> of our :f'Ull time employees, 
the President am the executive vice president, are directors of the company. 
'llle dirocU:>rs h3'¥9 exelus1 ve authority tot 

- el.eat the officers of the company 
... declare dividends 
- authorise budgets and expenditures 
- authorize the borrowing ot money 
- authorize law suits for appropriat:k>nof land 

The principal officers of the coi:rparq', a!Je authority is assigned by the board of 
direc'OOrs are: president; executive viee prlaident1 vice president,distribution; 
viee president, eyatem oporationsJ vice president, engineeringJ vice president, 
tinsnaeJ vice i:resident, marketing; vice president, general services; vice president 
and. general counselJ controller; treasurer and secretary. 

The President is the chief executive offieer or the c.ompmy. ll is responsible for 
the genera! management of the oom~•s business and as presiding officer of 
the Board of Directors ensures that. all its re$Olutions are put into eff eot and 
its policies are implemented. 

The executive Vice president is the chief operating executive of the canpany. He 
exerc!Ses executive superVlsion and control over.- all elements of the organization. 

The vice presid.e!!!t distribution is reaponsible for the construction and maintenarx?e 
ot the overhead and undergroui'i'd distribution and transmission systems, and for the 
installation of meters and related equipnent on customer's premises . 

The vicefue*1dent, system op~ations i responsible for the operation of the generating 
plants s am heating plilrit.s and eleo'Erioal $Y'Stem.1 ani tor the cons tl"uction of the 
electrical -portion or plants and substations . 
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The Cleveland Electric Illuminating Company is owned by approximately
33,000 share owners. The share owners of the company are the only ones who
have the power to establish the Code of Regulations which governs the
operations of the company. They alone elect the eleven directors of the
company.

Virtually all of the activities needed to operate the company are delegated
to the directors in the code of regulations. Two of our full time employees,
the President and the executive vice president, are directors of the company.
The directors have exclusive authority to:

- elect the officers of the company
- declare dividends
- authorize budgets and expenditures
- authorize the borrowing of money
- authorize law suits for appropriationof land

The principal officers of the company, whose authority is assigned by the board of
directors are: president; executive vice président; vice president,distribution;
vice president, system operations; vice president, engineering; vice president,
finance; vice president, marketing; vice president, general services; vice president
and general counsel; controller; treasurer and secretary.

The President is the chief executive officer of the company. He is responsible for
the general management of the company's business and as presiding officer of
the Board of Directors ensures that all its resolutions are put into effect and
its policies are implemented.

The executive vice president is the chief operating executive of the company. He
exercises executive supervision and control over all elements of the organization.

The vice president, distribution is responsible for the construction and maintenance
of the overhead and underground distribution and transmission systems, and for the
installation of meters and related equipment on customer's premises.

The vice president, system operations is responsible for the operation of the generating
plants steam heating plants and electrical system, and for the construction of the
electrical portion of plants and substations.
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'?he vice ,e:esident, enS:neeri!f is responsible i'or the engineering and design o! 
all steaiiiand electric faoi ~ties and of other structures such as garages, ware­
houses arrl offioe buildings. 

The vice president, finance is r esponsible for ensurllig the adequacy of available 
capiti\1, sound pricing of the company'e iroduct, the preservation of its as ets, 
budgeting, and accounting. 

'!'he Viee ¥()esident, marketini is responsible for the developnent al'ld exeeution of 
programs · Increase the voiume of electric and steam heat business to our c tomers 
and to stim'Ulate industrial, col'!t'neraial and residential growth in our area . 

The vice £l"e&ident., gfl'.neral Services is responsible tor p."Ovidingp to all elements Of 
the company, staff services in the area of purchase and di pos~ion of all equipnent 
and supplies, personnel aotiVities, offio buildings and off'ice aervicea . 

The vice µresident and general counsel is res?)nsible for the protection and advance­
ment or company !egil !nteres tS ana ill e development and guidance of programs 
desif;ned to build and maintain the company reputation and influence. 

Companz Objectives 

- To sup,:-.ly electric and steam heating uti 11 ty service which meets tho present needa 
and anticipates the ruture needs of the customers nd the area et the lowest 
price which will enable the company to raise the capital required. for t he 
continued growth, ~reat the employees fairly an:i fulfil the obligations of good 
corporate cit1tenship. 

- To provide dependable electric serVice and service information to the customers 
at the lowest cost, ani to provide for the emergency repair of the transmission 
and distribution facilities. 
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The vice president, engineering is responsible for the engineering and design of
all steam and electrical facilities and of other structures such as garages, ware-
houses and office buildings.

The vice president, finance is responsible for ensuring the adequacy of available
capital, sound pricing of the company's product, the preservation of its assets,
budgeting, and accounting.

The Vice president, marketing is responsible for the development and execution of
programs to increase the volume of electric and steam heat business to our customers
and to stimulate industrial, commercial and residential growth in our area.

The vice president, general services is responsible for providing, to all elements of
the company, staff services in the areas of purchase and disposition of all equipment
and supplies, personnel activities, office buildings and office services.

The vice president and general counsel is responsible for the protection and advance-
ment of company legal interests and the development and guidance of programs
designed to build and maintain the company reputation and influence.

Company Objectives

To supply electric and steam heating utility service which meets the present needs-
and anticipates the future needs of the customers and the area at the lowest
price which will enable the company to raise the capital required for the
continued growth, treat the employees fairly and fulfil the obligations of good
corporate citizenship.

To provide dependable electric service and service information to the customers-
at the lowest cost, and to provide for the emergency repair of the transmission
and distribution facilities.


	UA2-9-5-5_002188_1
	UA2-9-5-5_002188_2

