
Report of
the visit to the "United States Air Force

Headquarters
( rom August

31 To September 4, 1959)
-

Painciples of management governing
the

operation of the Air
staff.

Etablishment of the air
staff-

The United States Air Force was established as a
separate

dewice
by

the National
Security

Act of

1947 The Air
staff

had been the headquarters staff of
the

Army
Air forces prior

to
1947. Asa

part of
the

Army.
the Army An

Forces
was influenced

by
the bottine

of
the general

and
special staff

under

which the army general staff
was

organised Turing the
first year after establishment

of
the United

Hates An Force, the air
staff

was in a state
of

hansition tirst, if had to assume
responsability for

functions formerly accomplished for
the army air

forces by
the

general staff and the
corps

and

Services Then it had to decide how it would
operate Fortunately

the new United States Air Force

was not bound
registry mily

a
rigid organization imposed by

law as was the army White the

Air Force inherited some limitations the National
tecunity

Act was
brief in its

legal de cription of
the

Air Force and
left

to the
Securaty of the An Force the

functions
to be

performed by the linder
Securtary

the Assistant Senetimes and the Air
Staff

Principles
-

The
first

basic
principle followed

was that the
organization of the Air Force and

of
each

segment
within the Aniforce would be

designed
around it basic task The

organization
would be

functional meaning
that it would be judged by

the
way

its
accomplished

it work.
Every

necesary function
will be

athigned
to a

specific agency.
The

principly of "punctional "organization

was
followed

in both the Air Staff
and the

major
commands The Air Staff was

originally

organized
around the four defuty Chief of staff

i.e. the DCS/operations, DCS/Mateual,

DCS/ Personnel and DCS/Comptroller
The second

principle followed
was

Flexibility
This meant that the Air

Staff
would be

changed to
fit

new conditions and absolete functions
will be eliminated when

they
have sewed

their
purpose

The Air
Staff

has
followed

the
punciple of flexibility by organizing

aroun
itself

around tasks as
they

come up by making frequent
minor

changes
and

by reviewing
broad

organizational requirements
and

making major changes
when

required
The third

principle
is maximum

delegation of authority
or hometimes called

decentralization.

This
applies

at
every

level. Recisions are made at the lowest level
usually

the
office ofa

director.

The
offices of

the directors are the
working

level
of

the An
Haff

Anictors work
directly

with each

other
Keep deputies informed and do not

follow formalized
channels

The
fourth principle followed by the

An
Staff

is

"Simplicity"
The evence

of
this

principle
is that

lines
of authority

should be direct and clear and the
growping of functions

and duties should be

logical Simplicity implies clarity,
ease

of understanding,
delineation

of responsallitter,

uncomplicated
channels.

The
fifth

and the last
of

the base
principle

is coordination A device is achieve coordination

is the Board
System

The
effort of the Air

staff
is built around broad across the

staff procedures
which ties one

functional
area to another like leads on a

othing
To assist in

achieving
the



integration
and coordination

of view-points among
the

offices of
the An traff necessary

to
planning

programming
and

budgeting
the Hii staff utilizes four major boards and the air council!

These are
advitory

bodies which
formalize

the coordination
necessary

to cany on air
staff

ontiness

Another device
for

coordination is the ruation
of special offices from

time to time which can

give special
attention to a

particular problem
or
particular

area. In there cases the need
for

the

special office
is

temporary
and the

operal office
should

drappear
as toon as the

temporary
need

is met
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