. DEPARTMENT OF THE AIR FORCE : 315th SpOpsWg Supplement 2

Headquarters, 315th Special Operations Wing PACAFM 55-123, Chap 9
APO San Francisco 96321 : 15 March 1969

Qperations
/ LOCAL OPERATING PROGEDURES
PACAFM 55-123, Chapter 9, January 1968, is supplemented as follows:

91, Genwral. This supplement provides local operating instructions amd
requirements peculiar to the 12th $pec1a1 Operations Squadron. B

SECTION A -« AIRCREW QUALIFICATION aNi) LYALUATION

9-2, General, AFM 60-1, PACAFR 60=10, 834LAIRDIVM 60=1, 315 SPOPSWGR 60=
10, and this manual as supplemented by 315th Special Uperations Wing and
12th Special Operations Squadroniere applicable to all assigned personnel
of the 12th Spscial Operations Squadron, Qualification and evaluation of
pilots, pavigatore and flight engineers will be ae outlined in thege direc-
tiveﬂlo ' o t

9=3. «Lead Pilot, Lead pilots will be designated on squadron orders. The
-number of lead pilots will be determined by the Squadron Commander., They

. will be selected from experienced pilotes who exhibit sound Judgment , have

a thorough knowledge of airecraft and mission procedures, and meet the re-
quirements of this mamual. Lead candidates will demonstrate their ability
to plan and conduct a mission in a professional manner to a £light examiner,

Results of the evaluation will be recorded on AF Form &,

: &, Lead Pilot Qualification, The following requirements will be come-
Pleted before a theater qualified pilot will be scheduled for a lead pilot
flighs cheeks

(1) 90 days in country,

(2) Recommended by Flight Commander, Operations Officer or Squadron
Commander. ' .

(3) Fly a minimum of five lead missions originating at Blen Hoa with
an Instructor Pilot or qualified lead pilot, (A qualified lead pilet, for
purposes of training, must have at least two months experience as lead),

(4) In addition, before a pilot can lead a formation 6riginatins at

DaNang, he must fly a minimum of five missions out of DaNang with an Instruc-
tof Pilot or qualified lead pilot.
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(5) Complete the Teud pilOL alamlna‘lma Wt ainimum score uff85%_-“ o

‘oorrected to 1004,
| SECTION B POLICIES AND PROCEDURES

-9#£o Lifa Su uipment. The follawing lifé sunpo*c will be worn by alli
_crew members and cbaethla GuTing. th vargal, yuns

‘a. Flak Vest
"be Survival Vest

‘6, Helmet with Vieor Dowm -

e, Grotn Protector {optional)

All equipmsnt will be donned priar o aascaﬁt to tdrgel u&Ch erew member
will also have an M-16é or aquivalent e bﬂﬁnd *ne aircrnft secursd in a
readily accessible pnsjiiun S

9~5, ﬂigg;_ngggga;g& Miasion planning on. d@iojmatieh nissions is of o
utmost importance. . Sumv@sbful ceordination of *’L, fighter cover," and . de~
foliation aircraft mast. be. &cccmpliahad priﬁr L mxusiaﬁ depnrturey

ao Target planning will be completed ths day nefmre the mission is
flown. The lead crew (pilot, copilot, and navigator) and the deputy lead
orew, if one is required, will plan the missiono N

(1T A deputy lead crew will be reyuirwd for Ivrmations of four or
nore aircrafto

. .v.‘-

b, One of the following types of fighter aupport will be fragged,,
(1) Heavy Suppreasion
(2)  ‘PFighter Air Cover

¢. On targets where heavy ememy resistance is anticipated, squadron
operations will request that fighter support come from the same base as the
spray alrcraft. This will enable the lsad crew to pre-brief the flight
‘leader(s) on tactics to be used by the spray alrcraft and the support re-
‘quired from the fighters (i.e., number of fighters, ordnande to be used,

pre-strike tactics, timing/spacing, type of passes; and post-strike tactics) s

The pre-briefing will be held during target planmning. When available,.a
FAC who is familiar with the target should attend thil briefing to provide
targat intelligenceo
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d. When fighter cover originates at bthei".'basea, ‘tactics will be briefed
at the rendezvous point prior to the target runm. Usually these. missions will
be in.areas of less intense enemy resistance, and will require dry fighter
passes only. Post-sirike will be under the direction of the FiG after the
defoliation mission is completed, Hot passes between subsequent spray runs
. on the same target may also required. ‘ .
9-6. Mission Frags. Mission frage will be forwarded to the host base.
Tactical Wing Command Post anrd should be picked up prior to the first
mission of the day. Data will be extracted as required for the mission
briefing. _ ' S
9-7, Mission Briefings, Mission briefings will be conducted IAW Chapter
35 PACAFM 55~123, as scheduled by squadron operations. The following items
will be covered: : ' -
a. Lead Pilot:
(1) - Mission Gall Sign
(2)° Type of Herbicide
(3) Adreraft lineup, Tail Numbers
(A) Station Time
- (5). Engine Start Time
(6) Taxi Time
(7) Takeoff Time
| (8) Time on Target
(9) Mission Namber
(10) Primary Target Information:
() FAC Gall Sign and Rendezvous
(b) Fighter Call Sign and Rendezvous
(c) Target Coordinates.
(11) Alternate Target Information:
(8) FAC Gall Sign and Rendesvous
(b) Fighter Call Sign and Rendesvous

R R A "9
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o (c) Target Coordinates
b. Leq.d-'-Navig&i:.pr.t.- "
(1) Time Bk
(2) Mission Profile: |
(&) Mission Objostives
() g@;e- 'bo“mrgé't R
(c_) 'It;rg?t‘ :‘_[._den_'_cifi_cgtion and Terrain
@ Torest mertas
: _1_. | Dégent Point
g ‘ Type Degoant
3. Run Hemdings |
1:,_ 'Type of FOX"TL&.tlm’ to he de
5_ Cl:lmb out Pruceduraﬁ
(e) Energency Alrfields
l.- -~Neme of Field ..
,2_. I'km.dilng= and Distance from ﬁrget
1. Rxmway Heading, Length and M{agmﬁ o
4, Tower Frequencies |
3. Ifbsplﬁ;a_.l Facilities
6. NOmMS
‘G Lead Pilot - Ta.ctice to be used during m:l.lsion.
(1) Engino Start
@) ma
E (3) Enéine Rux&-Up (Where and howalrcmzft.will be. poaitio'ne&)
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W Takeoff (Include interval) and Climb .

(5) Abort.a

(6) Enroute (Fornat.:l.on to be flown)

(7) Target (Inciude spacing)

(8) Climb off and Enroute Formation

| 9 Type Recovery

(10) Turn Around Procedurss

cl.u _Iﬁtélligence.
(1) Escape and Evasion

(a) Current: &

(b) Nearest Friendly Forcoa
(2) Expected Eneny Resiatanee
(a) Ground Pire Reportt
(b) !humy TroOp Goncentmtiona
(3) Current Ovamll Intelligence Ronrts
e, Lead P:Llot.o
1) Weather (takeoff, onroute, targets and rocovory)- 2
_=...,..(2) Mreraft ‘Performance DATA | o |
(a) lﬁ.u.tmm Perfomnce Tonquo
- (b) Takeoff Distance |
(¢) Single Engine best Climb Speed |
| (2} AW&&Q and Touchdewn Speeds (Heavmight- “and I.ightwoigm ). |
(3 ) Rad:.o Frequencies to be used during the H:lasion
) Special Proc.@dums Pecnl:lar to This Mission
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9h8;=z§gdialProcedureéo

8, Check=In. Each crew will monitor sowpany frequency prior to engine
start and lead will request the flight to check-in two minutes prior to stert
englnes time. Any aircraft discrepancies that will affect the mission will
be relayed to load at this time. Lead will advise of any last minute mission
changes. -

_ b;‘ Engine sturt and taxi will be on ground control frequency. .Thkeorf
will beon tower or departure control frequency. ' .

¢. Airborne. All airborme frequency civunmea will be at lesd's command
and acknowledged by each aireraft. If ob 2 an aircraft loses radio
contact with lead; that crew will monitgy 5y freqguency and back-up FM
and VHF frequencies (normally 45.C FX amd i.i.7 VEF). Lead will attempt
to contact the alrcraft on these frequencies.

- de Acknowledgemsn.t° 411 commands issued by lead will be askrowledged
by each aircraft in the formation. ALl advisories issued by lead will iw
acknowledged as directed by lead. :

€. No aireraft will descend to ravget without baing in redio contact
with the lead aircraft. S -

9-9. Command Post Communications. Prior Lo taxli. lawd «4)) snoniact the
local commsnd posgt, relaying the pumBsy of aiyoiu: in ... & ‘en and
request any mission cranges. When alrborne, lesd will suls *he noaior of
aircraft airborne. After landing,the command post wiil be siven the land=-- -
ing time and mission accomplishments,

9=10, Taxi.

&, The last aircraft in the formation will call ®IN" when in a poéition

to taxi from the Ranch area, Taxi interval will be one-ship length during
daylight hours and two-ship lengths during night hours,

b, In the svent of & bage attack while taxiing, the pilet will stop
the aireraft, set the parking brake, place both mixture levers to idle cute

off, and shut down the APU, The copilot will turn off the ignition ewitches...

and battery switch. 4ll crew membere will exit the aircraft and either lle
flat on the ramp or ssek the nearest shelter. At Blen Hoa, any aircraft
on the taxiway east of the tower blocking traffic taxiing to runway 27,
will clear the taxi area prior to shutting down engines.

¢, Lead will have the formation check~in on FM or VHF backup frequency
during taxi if time permits, otherwise this check will be made as soon as

practicable.,
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~.de Alreraft will switeh from ground control frequency to tower frequency
when notified by lead, or at a selected peint pre=-briefed by lead, However,
when taxiing to runway 27 at Bien Hoa, all aircraft will automatically switch
to tower frequency when the lead aircraft passes the last taxiway entrance
to the east ramp, a

e. 111 aircraft will maintain fermation position while taxiing,
9%=11. Takeoff and Climb.

a. 'The last aircraft in the formation will call "IN® when in position for
takeoff, : : L

b, Tbkeoff interval will be 15 seconds for day VFR and 30 secondé for
night or IFR. ' S

¢, Takeoff speed (Vto) will be 110 KIAS with herbicide on board.

d. . In the event an aireraft aborbs during the takeoff roll, that air-
. ¢raft wlll announce three tims on UHF his call eign and that he ic abeshyy:
- Succeeding aireraft will abort or hold their position on the runway until the
aborting aircraft is c¢lear of the runway. Aborting aircraft will contact the
Command Post and state intentions ASAP. When aircraft abort prior to becom-
-ing airborne, succeeding aircraft will automatically move up in the formstion
to fill the vacated position and renumber their call eign to cojmcdde with
their takeoff order. (Exception: 4 physical move is not made by succeeding
aircraft when holding for takeoff, however, after becaming airborne each
aircraft will assume the position/call sign of his talmoff order}., When
aircraft abort after becoming éirborns, they will keep their original take-
off call sign for recovery; succeeding aircraft will retain their original
takeoff call sign until instructed to change by lead. Aigeraft joining
the formation late will aseume the last position.in the formation and that -
call sign or the position/call sign as directed by lead. - o

e. At Blen Hoa the following turns will be made when paseing the end of
the runway to clgar-traffie: _ : ' ' '

(1) 27R 290 degrees
(2) 27L 250 degrees
{3) O9R 110 degrees
(4) 9L o70 degfees



- advisories and flight. fell@wing. If the target i

. Flight following and ertillery agiiscries will b
site enroute toand: from thé target.~¢11--~ L
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T Nbrma$ c¢1mb formate:n w1ll be Staggered V with aircraft joxnxng
m&intaina 800 fest pehind nreceeding aircraft; lateral wingtip clearance;

‘even. mumbered aircrait will be on the right of lead; and odd numbered air-
craft will be on the laft of lead. The lead aircraf* will climb at 130 XIAS.

Succeeding. aircraft will use whatever alrspeed 1ls necessary to join the for-
mation and stay in position. The cut—off method should be used to expedite

Join-up of the fermutiar.

g When an IMC departure is dictabed by exxstlag wedther lead will
request & departure frequency for takeoff. All aircraft will chack~in with
Departure Control on this frequency prier to takeoff. Heading for the climb

“out will be as directed by DPeparture Control and each aircraft will advise

Departure Control when airborne. Afreraft will remuin under Departure Control
until "VMC* conditions are reached, at whi h 3 e 8 nuwma‘ v ﬁein»up}will

._ be made.

ho Upen reaching 1000 feet AGL, the pilot wlll clear the flight engineer

“out ef the bex and call for the After Takeoff and Climb Checklist.”

o, After takeoff , leed will BWltch Lhe . 1ormaf wﬁ'eﬁ Ares LmefFQI Irad
quency. Lead will advise CRC/GCT of ‘formation locabisn snd reguest erb11lery .
chat, GHC/GOL ares he
wlill alse give ths misaion numbery FAC ard. fighter oadgns, réndezvous
point, end request s FA( frequency. . If the. +¢rfn« S iy anmfr*“ P(l avee RE
this information need not et ghven untdl the fcrmetion pabie i

G-12. Eggeutg. Nbrmally, enrcute formation to and from the target will be
In-Trail, However, lead may brief a Staggered V formation if the target is

“some distance awsy or weabior will nobopapmitodpede, A0 frawiboon . Inedeadl

formation will be called for prior te reaching the orbit peint. (In=Trail
formation will be 800 feet ‘directly behind preceeding aireraft and stacked

-alightly above to avoid prep wash),-

9«13, FAC Coordination, Prier to making the target run, lead will insure
the FAC understands the follewing items:

a, Sterting point of the run. (Ietter prefixes to the target coordinates

_sheuld not be given unless abselutely necessary)

b. Direction of the target run.

A i

¢. That smoke will be thrown when grcund fire is received and that the

. .smoke will land approximately 300 meters beyond the ‘podat whére the ground

fipe-1is recelived,

" d. FAC smoke coordinates, if required.

4 '=ie* e, Confirm clesrance for fightere-to Pre=5trike or return Fire to Fire.
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£. Toctics o be uoed by wpray aircraft aﬂd.nwmhew wElrerafi,

: - &+ The necessity for holding any Post-Strike until all aircrafi are at
- A safe altitude, e

_ h. . .Request target weather, ineluding temperature and winds,

Quellyy Figgtegmcborq;naﬁiono In the event the fighter aircruft wers nat

il vt 5 £

.' .brie£ed during mission planning, the following information should be'covefﬁgg
8. Number of spray aircraft, |

| b; Run headings and type of'spray ibrmation L e usod,
c. Climb cut proesdurou, |

d, Tuctics to be uged by the [ighier aivcrafo, Tae fighter cover will
be released by lesd after all airerafil have reachen & sods altitude. If
- aircraft in the formation have received Attle damage resuliing in an engine
shutdown, the fighters will be directed to escort bLhe damaged airerafl to
a landing site.

~ 9=15.. Target Procedures.

8, Flve minutes prior to Lhe spray run, lead will aancwncs PSaddle Up
Cowboys®, This call wiil be acicnowledged, AU thie Ay sdrcvalt wild,
assume target spacing and the Spray Descemt Checklist wilil be accoupiisihed, .
The Before Spraying Checklist will be accamplished prier to descent. Props

will be set at 2600 RPM and Jets will be set at 60% for the target run.

b. The target run norally will not begin untll Lhe [ighters ens Wil
have been briefed and the fighters have visual contact with the formation,
In commnicating with the FAC and fighters, lead will announce “Five minutes

to Spray-On' and "Two minutes to Spray-On®. If smoks from the FAC ia reqpired; '

normally it will be requested at the two minute call,
© €. Adreraft will be placed in target f
“prior to descent,  This call will be acknowledged.

d, lead will advise "10 Seconds to Usescent!, and "lake Them Dowin,Cowboys’, =

Normal rate descents will be 150 KIAS and 1500 ¥P¥ rate of descent, with .
approximately 20" HAP. Maximum rate descents will ve 4000 FPM rate of descent,

5 throttles ldle, and airspeed will be allowsd to build Up,

- 6. Unless briefed different, lead will give a 10 second wafnihé and call -
~all turns of more than 5 degrees during. the target run. Lead will notify the

. formation anytime he requires METO Power.

ormation when inbound to the target
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£, Alreraft veceiving ground fire will eall 3t on UNE and throv a smoke
grenade to mark the spot, -

&+ For Racetrack Pa&t@r&ﬁg Jwts will be used for the c¢limb, then idled
to 60% at level=-off. '

_“' h. Alirspesd on target will be 135 .iaS for flatland targets, and 140
KIAS when in mountainous terrain.

i. For Plum Tree maneuvers, jets will remain at 60%, but airspéed will |
be increased to 140 KIAS during the turns, then reduced to spray run airspeed
after the last turn, - - o

916, After Spray-Climb.

: a. Upon campletion of the run, lead will call *Spray Off, METO Power",
All aireraft will continue to maintain formation position and spray off at
the geographical point that lead amnnounced “ipray=-0ff®, or at the target
boundary. ' '

be All aircraft will accelerate and at the elimb point, lead will call
"Take Them Up Cowboys®., Alrg¢raft should comtinus to lsad's Climb seint be= . -
fore initiating climb, As the pilot rotates the aircraft, he will call for
the copilot to set jeis to 100%, Climb will be at 130 KLas,

€. As soon as pracilcable during tne ¢ilmb; airerals should be positioned
to climb-out in Staggered V, with even numbers on the right and odd numbers
on the left. This is normally acgomplished during turns, If a big turn is
to be made into the echelon, each wingman should delay his climb slightly,
eross under, and climb on the oublsade of the Luiu,

d. The last aircraft in the formation will call when a safe altitude is
reachedy (normally 2500 feet AGL). _ :

9=17. Returning to Base. Afiter level off from target, if lead desires in-
formation (such as battle damage ?ssessm.ent9 fuel status, or herbicide remain-
ing) ke will switch the formation to company frequency before switching to
enroute frequency. Otherwise, lead will switch the formation direetly to

the area CRC/GCI freguency, $iva his position, and request artillery advisories
ard flight following to baseq | _

9-18, YMC Recovery.
&s Traffic patterns will be flown at 1000 feet AGL.

b. The normal method of recovery will be a downwind formation, 800
feet in=trail.

1
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. €. When battle damage is suepected or aireraft have a ful2 lcad of -
herbicide on board, aircraft will take extended spacing, Extended spacing
is defined as 2000 feet in=trail and turn to base is adjusted to obtain:

a 30 second (minimum) landing interval. , :

in:_Lt‘ial Power as follows: The pilot will call for "Initial Power", the -
copilet will place the Boost Pumps to HIGH, mixturesto RICH, and props to
24,00 RPM, - k R T

d, - For all formation recoveries, ‘the aircraft will be configured for

(1) Downwind recovery, Initial power will be called for prior to

dowmvind entry., o I S R
(2) Overhead recovery, Initial power will be celled for on initdal

spproach, - e e T R T i A

0, . Overhaa.d recoveries will not be flown with more than 250 gallons o"f‘
herbic¢ide on board or when aircraft have suspected battle damage, . :

- 9=19. IMC Beoovery. If the wedther prohibits s visusl spproach, lesdsill. -
- -request an individual instrument approach for each aireraft -(GGI/GGA- ‘desired),
- The f ormation will remain VMC until individual approach instructions are: -
.received, _ : - '

&, On downwind,ﬁ. the pilot will "cé.]..l ¥Gear Down; Before L‘anding Checklist®,
The checklist will be accamplished as per tech order procedures, ' :

bs Airspeed on final will be 110 KIAS. -

¢ Lead will land on the left side of the runway with succeeding air-
craft alternating sides, A minimum landing interval of 20 seconds will be
‘made, NOTE: When extended spacing 1s wsed, all aircraft will land in the
center of the runway and use a 30 second interval, - ' ' : -

d. The cbpilot will advance the propellers to full incre_aa'o when t.he -
landing is assured, This will normally be done when the aircraft isnear
- flare to avoid creating unnecessary prop wash on final, ) :

e. Jet engines will be shut-down by. use of the Jet start switches durins
landing roll-out, B ; '
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a, Upch.feturning to the Ranch ﬁarkinglareﬁ the following signals will
be used to indicate aircraft status. Parking instructions will be received
from the ground crew: _ .
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(1) PAT YOUR HEAD - The herbicide tank is full, no herbicide required.
" (é) THUMBS UP « The aircraft is okay for next flight, Include items
that ean be fixed before the next flight. . o '

. (3) THUMBS DOWN = The aireraft requires maintensance which will delay
the next flight, '

b tipon entering the Ranch parking area all aircraft will switch to
company frequency for‘post-mission information, ,

- 9=22, Hiaaion'DefBriegigg. A1l pilots, copilots and navigators will attend
the mission de-briefing. The lead pilot will conduct the de-briefing using
the following_guidel ' - o _ B o
a, I@parturet |
b;w Eﬁf;ute
' ca ﬁoﬁ&ezvoﬁs‘_
d.  T$rget
) Eatry
(2) Run
(3) ClimbeOut
(4)’ Incidents
(5) Ground Fire
e. Recovery

f. Alreraft Status

; jence. ye-briefing,: - The lead crew and all crew members of an
airsraft ‘whieh ved hits from ground fire must be de-briefed by the
intelligence section, If the formation received ground fire, but mo hits,
only the lead crew need attend the intelligence de=briefing.

12
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924, Survey Flights, Survey flights and administrative flights will be

floyn under pormal C-123 operating procedures as outlined by 315th Special
Operations Wing and the 12th Speeisl Operations Squadron, :

=25, Insecticide Mission. Crew members assigned to the insecticide mission
will be theater qualified in defoliation. The flight will be single ship,

This mission has psychological warfare support but doee not require fighter
. gover, : .

JOHN W, PAULY, Colonel, USAF
Commander '

OFFICIAL
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