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Please type or use pen to provide the requested information. If you wish a '
particular answer to remain confidential (i.e,, for my use only), place an asterisk (*)
before the number of the question or that particular portion of your information and the
answer will be blacked out before this form is deposited in the archives,
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Release Form (Initial appropriate boxes)

i, a, You may attribute this information to me and quote me, except as asterisked.
b. You may quote this information, but I wish to remain anonymous,

2, [EX] a. You may deposit this information in the archives, except as asterisked,
i1 b. You may deposit this information in the archives, sxcopt as asterisked, but
‘ I wish to remain anonymous (black out my name and other identification).
[::] ¢. Do not deposit this form in the archives. It is for Paul Cecil's use only,

3. data may be made available in the archives for research by qualified scholars:
a. immediately after completion of the unit history,
—J b. after years, (Fill-in a number from 1 to 10, if you check this item,)

[] <. never, I have specified above that this form may not be geposited,

I hereby authorize the schqlariy use of th1i/jt;;;é?ii::géj5&cept as rgatricted above, =
Name POCHUREK , ITEONARD JN-TES_ . ﬁ . APRIL. 26, 82

ast first . middle “ ¥ /sifghature date
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Questionsire

Be as specific as possible, On the back of this form, and on as many additional
pages as you care to use, please amplify any of the following items, What T need are
your feelings and impressions.....about people und events...,.both humorous and serious.

4, Ranch Hand service: From a[[; 45 to ‘O"CT. 67 . Where? TSN, DNG

DNG, 311 ACS June 65-July 65,

5. Other Vietnam service? Where? When?

6. Rench Hand/C-123 training:| Where/when? 123 FUrlburt 65/ RIH in olace

7. Rank(s) while in Vﬁ / presLnt/retired rank. Capt /iLt/Cbl o

Nav/ Tnst. Nav./ Flight Examlner/

, ‘ : ‘

9. Deaorations? (1If ?urpie Heart, DFC, or above, please give date a ‘defails-of event. )
! ‘ . guess) ‘2 DFC,

Silver Star, (Directéd gunFire away from Maimed 123,

8, Duty(s) while in Ranch.

(lesser herolcs) PH, got smacked in the face with a small arms SHOt)

31?Air medals L(showilg up on time) plus a bunch of tTe usualisﬁuiiﬁ :

18, Special missions/operations participated in? (Give as much .detail as possible.5 N

DM Work. someiﬂo ChiTMihn Trall, Pink Rose (Dry out f&r Be52 Firq R?J‘pmbs)

‘ _} _
11, If airerew member:| : ;

a. Number of missions. RH 500 ' Other (ﬁpécifY) 240

' i
b.. Combat flying hours, RH 900 Other (specify) 450 : i

12, _Were you present during an|attack sgainst the base, Ranch site, or quarters? E*Pliin.
Yesi on severalﬂocassions, in Dng, while R & R in a Special.FQrcesicamp.

13, ‘Wbre‘you present wﬁen a Ranch aireraft was shot down, crashed, or crew me&bers were |
kill?d or wounded?' Explain. pia:ad up seversil PH's GHA/C, lo fatalatles. |
| E | 97 Hits durlng tour. '
14, Were you present during any planning meetings with US andfor Vietnamese officials for
spray missions? When/wher /who? - Explain, Visited almost all popvinces, briefing
Provine i <ZHlLFS ApISSPIN, AREL P ¥ s Fhr ( LEEFCTY
s ” sns, ) /@, STHAKA,  CSTRBLSY PG Fong Hocwopeyr, CIFEH

I st & _(next page) ,
&77 Ndiece i SOy 2 &, LR PEIEEA A L A TEL,
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‘15, Did you take part in any civic action projects? (Orphanages, part hdi}c'%dfggg;nin'

. RANCH HAND HISTORY PROJECT T113 page2

“»

3
Yeg, Worked wlth the State Dept. Gals at Orphanage hany weeker
mission, Rewarding experience, Where are they nouw?

16, Did you ever observe the effects of Ranch Hand missions from the groun 7
. Yes, numberous SF Camps, invited down for tactfﬁﬁ&'——e@%%ué%ion

B ]

and some rice wine, . : ‘

17. Did you ever discuss the effectiveness of Ranch missions Wwith personnel who had
operated on the ground in mission areas? If so, how much help did they feel it
was? Pes, see my EOT Report. In Some cases, quite efffective

(Tactical Defol. otherwise, wasted effort, (Pink Rose E%c)

18, Did you ever observe or help repair unusual battle damage (more than just routine
small srms damage? Detsails? Tjp,

19. How did you get into the hanch? What did you know about the mission beforehand?
' Volunteered., Knew it was the most specialized, hand selected (at

ﬁ.h%t time) oqutfit in VN, with a vital, tactical mission,
at were you told about the chemicals used? Before Vietnam? In Vietnam?

Hothing. 1In iyﬁery iittle, excent which wo:1d work best agin what

20,

type of target. .

21, What other thingd should I tell about that would help the reader understand and
know the uniqueness of our outfit? What people, events, etc. deserve special
mention? T {hink some of our morc verbose members can handle thls one,

Fut will mention a blt on reverse side. : \

22, What were your living quarters like? Your typical day? Your incor out-processing
to Vietnam or to the Ranch? Your days off? What kept you sane,..or drove you nuts?
Otrs at Dng were rather spartan. Lived nicely in small apt in
Saigon. In/Out processing ? Non-existant. Days Off? Damn few,

23, There are a thousand ques;ions that I have not thought of. Please tall me the
good and the bad things we should remember sbout Vietnam,

24, Other data: Do you have any good pictures (especially of Ranch Handers), journals,
notes, diaries, letters, briefing papers, maps, etc., that I coul copy and return
to you? 1If so, DO NOT SEND THEM with this form, Repeat...DO NOT SEND THEMI!!}1
Describe the items on a separate piece of paper, with yourdZEb onn it, and T will
give you instructions on When to send them at a later date. i

(Use the below space, the back of the forms, and as many additional i ges as you like;to
expand on the answers to the| questions, Annotate with question number to identify.) i
: ) ! ! i ; S i
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“Vowre retived now. Relax.

Honday eve,
Dear Pauls

7113 finally checking in. Sorry for the delay, but you see
I was eating a Gyros on the docks and I wasg stolen by Gypsies
as tiey Tound out I have secret Power, Relased a little while back
I am row avle to econtinue serving the people of Tarpon Springs
7 . [ . A A j -
and  flrem off ny inout ref. our VN experlences.

I wrote the After four Report, left it with nmy boss at TACC and
‘asked hin to wlthhold 1t $ill my report card processed, as at

the time T had hoved to wmake M-3or. T still feel the save way
about the escalation of the use of Ierb, targets got bigzer,
closer in o B. Iloa etec go we ecould dump more Herb, These massive
expenditures were a totsl woste of tine, as was our attemnt to
dry out thre wmts, around, {South) ofUPleiku, so0 we could then
start forest fires and burn burn. idnp't vork. As stated, the
tactical defoli,tion and some crop wes beneficlal Lo our effort,
but the blg stuff gsuened ojly a means Lo exjond the nassive
anounts contracted for by the frmy Chemical Corns, As the Chem.
Carps head coon once said (Col. Mosley) ' By God, thig iz otir
only migsion ( Chemical Corns) since WWl, and we are golng to

Kxl T
i

nake the most of it,.Y,

Bffects: Went tolapnel from S2igon, flew in the Cw-5% :and Goon
round about, L, Okle, back to 78N, DG, Tnk, etc for 3 Yrs,

Whon in country, always found a way to overfly some of our old
tgtse Af'ter a year or so, the ULLY one that showed any
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eV1dence of defoliation efforts was Lhe Rung Sat area along
the ship channel from Salgon to Vung Tau. The rest, without
exception was green, could not tell where we had been. :
Verdant undergrowth grew thru the top canopy, which may have
been lald bare, but Mother Nature took care of the rest.

I think that 17’ the Apmy Chem, Corps were serious about the.

‘long term effects, a soll: $terilant could have beeh devele

oped, precluding seed garmination, regrowth, laying the DMZ
and %he Laos, Cambodian B rder a wasteland, NO Mans Land,
then mine it, patrol 1t,aRd maybée contain the VO to  SYN
territory, and completely reduce\the constand 1nfiltratimm.

My thoughts. Use: them as you wish.  ﬁ®ne more. Lovely' o
monument Jack and friend have devised, I think the cost ig

- rediculous. & would: rather see a s mple ‘alab commorating: thOSG

that were KIA in the Banch.: Then, I.would gladly support '
$ a living memorial of scholarahipa for those dependants: ofthe KIA
or whomscsver thelr kin would designate.  One per eagh, if.

only $L000 each would -sery ihopefuliy to ‘get a youth started

in college and, 1 can't think of & befter tribute to our lost
comrades.  Appreciate. your though
to .you and youx family.

_and warmesﬁ regards .

Best.

rd



BND OF TOUR REPORT: Capbain lLeonard J. Pochurek
TACPWH

The following comments regarding the aerial defoliation program in South-
east Asia are submitted in the hope that an impartial and comprehensive
evaluation of all aspscts of "Project Ranch Hand" be initiated. The
opiniona expressed ars my own, but are shared by nany others who have
been a part of Hanch Hand. I have Leen very clomely asmociated with Ranch
Hand as a navigeator and TACC Herbicide Project Officer for over two years.

BACKGROUND INFORMATION:

Aerial defoliation in RVN was conaidered operationally feasible by an 0SD
Technical/tiilitary iivaluation team in May 1962. In November 1962, the
following guidelines were placed on defoliation operations: "That such
operations will not involve crop destruction and will be limited to clear-
~ ing roadsides, powerlines, railroads and other 10C's, and areas adjacent
to air fields, depots and other field inatallations." (DEFTEL 561, State
to 3aigon, 30 November 1962.) In May 1963 authority to initiate defoliu-
tion operations was delegated to the Ambassador and COMU:ACV with the fol-
lowing guidelines:

a. Defoliation operations should be few in number, undertaken only in
the following circumrstances:

1. here terrain and vegetation partiocularly favor the use of
herbicides.

2, In areas remote from population.
3. When hand cutting and turning are impracticable,

b. A few high priority projects can Le undertaken in populated areas
where military advantages are very clear and hand cutting end burning are
not feasible., (DEPTEL 1055, State to Saigon, 7 May 1963.)

Another evaluation team was established in September 1963. Thia group,
designated Task Forcs Saigon Evaluation Team, was composed of an American
Bnbassy I'olitical Officer, two Army Lt/Colonels from MACV and an Air Force
Fajor representing 2nd Air Division, All defoliation operations between
September 1962 and Septewber 1963 ware evaluated and the team deteruined
that defoliation operations had a definite military worth in Counter-
insurgency and recommended continuation of the program. The program was
coptinued with State Department approval,

Crop destruction was tested concurrently with the initial defoliation

operations in 1961, but analysis of results lagged behind due to potential
reprooussions as & consequence of the program, Department of State empha~
aslxed that primary consideration in crop destruction is to insure that US
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and OQVN would not absorb adverae propaganda and local resction without
achisving any significant military advantage. (DEPPEL 1:6€, State to
Saigon, 30 Kay 1962,) sased upon evalustion of the test program, adequ-
ate GVN preparations for crop destruction had been made and that a asub-
stantial military advantage could be obtalned. On 25 September 1962

Mr. Thuan, RVN Secretary of State stated to Fresident Kennedy that “erop
destruotion was vital if the war in Vietnam was toc be shortened”. The
initial guidelines for crop destruction were:

1. All crop destruction operations must be approved in advance by
the Assistanfe Secretary Far Esat and DOD,

2. Crop destruction must be confined to remots areas known to be
occupied by VC. It should not ve carried on in areas where VC are inter-
mingled with native inhabitants and latter cannot escape. Also should be
linited to areas where VC do not havs nearby alternative sourses of food
or areas in which there is available food deficit e.g., high plateau and
Zorw "D*, (DEPTEL 1055, State to Siagon, 8 May 1963.)

The original guidelines for defoliation and crop destruction were neces-
sarily stringent, but were logical and adequate to sccomplish a realistic,
worthwhile misasion. Irojects approved were few in numier and, for the nost
part, tactically asignificant. With the buildup of imerican forces in South~
east Asia, the high level interest in aerial defoliation as a Counter—
insurgency weapon also increased, Unfortunately, with the increase in the
mmber of spray aircraft and aircrews, the pirjects became less and less
realistic.

PROJECT ACQUISITION PROCEDURES:

All requests for defoliation or crop destruction projects flow thru paral-
lel US-RVNAF channels. Conmencing at the district-province level, the
Vietnamese requests are chamneled thru the GVN Administrative Headquartaers
and to the Joint Geperal Staff. US initiated requests go thru advisory
channels to the Corps Senior Advisor, then to KACV J2, J3 and J4, USAID

and finally to the American Embassy for final approval. A coordination
moeting is held at the province headquarters where details of the impending
missions are diacuased b, 12 ACS, MACV COC 7 and associated ARVN parsonnel.
FACY then submits & letter to 7th Air Force authorising and requesting
execution of the project., 7th Air Force in turn directs the 12 ACS to ex~
ecute the project within the operational time frame, and in accordance with
MACY COC 7 coordination letter fur the purticular project, I do not have
infarmation regarding the number of the 65 projects now operstional that
have been wholly initiated uy the Vietnamese compared to the number initiated
by their American counterparts. I do know that the number of projects and
commensureate herbicide expended in any given corps is directly proportional
to the ability of the chemical officer assigned to sell the program.
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The original guidelines for defoliation operations provided for selective
targets, few projects and the results were tactically significant. The
esphasis is now placed on the defollation of large areas. The objective
of these masaive dsfoliation projects is to expose snemy base camps,
storage areas, and LOCs to aerial obaervation. Spray missions in these
aregs may have a small ovonus of some crop destruction. 4War Zone "CU,

a Jungle tract of 660 aquare kilomsters has received 769 sorties, 693,285
gallons of herbicide at an aprroximete cost of $5,199,637.50. Defoliation
of War Zone "C" is conaidered to ve 76% complete. wWar Zone "D" ONCOUPA S~
ses 1080 square kilometsrs, has ueen exposed to 1088 sorties, 1,045,350
gallons of herbicide at & cost of aprroximately $7,839,125.00. #ar Zone
"D" is considered to ve 62% complste, and currently holds the highest pri-
ority for sorties. The wajority of the Flora in "C" and "D* are multiple
levels of trees and heavy jungle undergrowth. Two and three spray appli-
cations conducted under ideal spray conditions are necessary to penetrate
the lower foliuge and open up the areas for observation. In these vast
target complexes, the constant and rapid re-growth of the vegetation re-
duces the effectivensss of the defoliation effort., In addition, Lecause
of the ever changing tactical situation, the MACV priority list changes
from month to month. Thus, less sorties are flown and the rapid regrowth
soon negatea the previous costly effort. I believs that the defoliation
effort should be geared to small, tactical projects which when compls ted
would be of definite military significance. For example, defoliation of
the Rung Zat Special Zone has exposed numerous enemy installations to
asrial surveillance snd ultimate destruction, The . folistion of Special
Forces Camp perimeters huve increased their security by exposing numeroua
sniper locations in the surrounding trees. Defoliation of LOC's has re-
duced ambush potentisl, clandestine taxation of traffic and has greatly
increased aerlal observation of infiltration routes., I strongly urge that
aerial surveys be conducted by experienced FACs and objective, unbiased
Tth AF personnel to aacertain Just how much defoliation operations in these
bshemoth mulit-canopied jungles have increased vertical visibility., I
strongly urge the yround commanders be questioned, and their opinions care-
fully and objectively considered. MACV COC 7 requested an evaluation to
attempt to justify additional spray aireraft, and solicited positive ine
puts, The results were channeled thru the Corps and Field Force Chemical
Officers and forwarded to MACV COC 7. For the most part, the results of
the evaluation were extramely laudatory in nsture. One response from the
Commanding General st Infantry Division, was inadvertantly routed thru
7th AF. It was not very complementary regarding the work done in his area
of responsibility, and was the source of some embarrassment to MACV COC 7.

MORE CRITICISM AND OPINIONS:

In some orn03, MACV COC 7 needs to be embarrassed. Project 20-43 involved
the defoliation of 1000 meters on each side of the railroad from YT 780 to
2T 150, The project was started 4 May 1966 and complated 12 August 1966.
87,600 gallons of herbicide were dispensed during the sxecution of this
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project. After the first few sorties, the ai/icrews questioned MACV re-
garding the walidity of the project as the railiroad tracks and ties were
misaing from the track bed in several aress. We ware told to press on
with the mission, which we did. It was a quiet target and was good traine
ing for newly assigned crew nmembera. The MACV Chamical (fficer directed
Hanch Hand to defoliate &n additional 20 square kilometers adjacent to
the tracks. One hill overlooks the tracks, afforded excellent ambush
potential if the trains ever started to run again, but the rest was for
reasons unknown, 15 additionsl sorties were flown against this additional
target. Now, over a year later, the traine still are not functioning, the
regrowth is advancing rapidly, and the crews trained on project 20«43 have
rotated. The cost of the herticide involved was approximately $657,000.
Further to the sast, FrojJect 20-8! was executed to deny the VC ambush
potential along the road vetween EN 700600 - EN 730700, The ¥ACV Chemical
Officer told us that "Secret VC Camp #35" wus located on top of the 2113
foot mountain to the east of the highway, and must ve defolisted, although
not part of the aprroved project. 12 sorties were flown and wasted on this
hapless effort to locate VC Camp #35. The air turbulence on the mountain
top was too sovere to allow the herbicide to settle on target, but it did
destroy an orchard several miles away. These are just two examples of many
projects the walidity of which is equally suspect, If the herbicide had
the effeot of rendering the foliage into & barren "no men's land", and cone
tained a soll sterilant curtailing regrowth, many of these unreslistic pro-
Jects would be wrthwhile. Unfortunately, this is not the case,

Kuch has been written avout the inaovility of the 12 ACS to fly their mroe
grammed number of sorties. lost of the concern stems from the mounting
nuwabsr of full hercicide sarrels stockpiled in Saigon, Danang and sien lioa,
last full, it veruslly wus agreed upon by Ranch Hand and XACY 20C 7 that
Ranch Hand could fly 1.33 sorties daily per asgimed aircraft, and herbi-
cide was ordered on that criteris. Since that time, Ranch Hand has averaged
less than 1,0 sorties daily per possessed aircraft. Considering the weather
restrictions, frequent battle damage and maintenance avorta, I doubt if
Ranch Hand will ever muster more than a 1.0 sortis rate. Even then, a
sortie is considered productive if only a fraction of the 1000 - gallon
herbicide load is dispensed, MACV COC 7 has been advised that a 1.0 sortie
rate is the most that can be expected, and herbicide should be ordered on
that basis. it present, MACV COC 7 is requesting 612 sorties and 612,000
gallons per month to Lreak even on on-hand and inbound heruicide. The

best the 12 ACS has been able to fly to date was 476 sorties expending
386,000 gallona in January 1967. In April 1967, 364 sorties expended
303,400 gallons. In August 1967, 360 sorties expended 330,110 gallons.
Civilian industry is providing all available heruicide to support MACV'as
requiresenta, and an additional plant is presently converting to herbi-
cide production at the cost of some $12,000,000,

- 1 believe the projects are axpanding in eise to facilitate the wholssale
sxpenditure of on~hand and in-coming herbicide. The Ranch Hand mission



is much too hagardous (4 aircraft lost, 11 crew wembers killed since
June 66) to be directed on targets where the end results do mot Justify
the sost and risks involved. _

SUATION:

t. Before ordering more spray airoraft, evaluste the military significance
of the projects past and presert. Ascertain exactly what ae:ial defoliation
will accomplish, and what it cammot accomplish., I velieve thia will result
in a considerable reduction in both the sise and number of defoliation pro-
Jeots, and & much closer allegiance to the original guidelines for defoli-
ation operations in Southeast Asia,



